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1. [bookmark: _Toc108532257]INTRODUCTION
The environment in several independent countries, with factors outside the organization's home environment affecting decisions about resource usage and capabilities, might also be called the world business environment. The global industry environment is divided into two categories: the macroenvironment and the microenvironment. Each of these categories—demographic, social, competitive, international, technical, and political—presents unique opportunities and challenges for businesses (Introduction to business. n.d.). 

To function successfully and efficiently, international enterprises must be aware of the social climate of the country where they are doing business. There now tens of thousands of MNCs operating around the globe. Such businesses ought to identify themselves with the national language and culture. The Global Environment of Business draws on a wealth of economic, political, sociological, geographic, and business-related information (Guy. 2009). In the following report will do the PESTEL analysis of British Airways and implement the Porters five forces.

2. [bookmark: _Toc108532258]COMPANY OVERVIEW
British Airways is the biggest international scheduled airline in the UK, serving more than 160 destinations around the globe. British Airways provides essential trade and investment routes in addition to meeting the need for both business and leisure travel in the UK.
After 95 years in business, British Airways is still at the forefront of aviation innovation.
The first flat business class beds, the first commercial jet and supersonic services, the first commercial scheduled flight, and the first commercial airline in Europe to fly both the A380 and Boeing 787 Dreamliner were all products of its pioneering mentality. (CTP. N.D.). British Airways has been bringing together people, places, and many cultures for more than a century (BA official site. n.d.).

3. [bookmark: _Toc108532259]PESTEL 
Therefore, PESTEL analysis is a prerequisite study that should be used in strategic management (Yüksel. 2012). PESTEL research examines the external factors influencing the business's strategy. Decision-making and company development may both benefit from this. It is a powerful technique for deciding on market expansion or contraction, which aids companies in better understanding their position, potential, and direction.
How does this aspect affect the business? Every firm uses this research often to assess the most crucial elements that might have an impact on the organisation not just today but also in the next years. Aviation has long been at the heart of the United Kingdom’s economic success (GOV. UK. 2018). British Airways may assess the influence of outside forces and incorporate those findings into its strategy through these methods.




4. [bookmark: _Toc108532260]PESTEL ANALYSIS OF BRITISH AIRWAYS
1) [bookmark: _Toc108532261]POLITICAL
[bookmark: _Hlk108618595]Political concerns are just one of many outside variables that affect a firm. A good manager can expect trends. Managers of a firm must be aware of how government policies will affect it if they want to see it flourish (Pan, Chen, and Zhan 2019). Similar examples of political issues include governmental stability or instability, levels of corruption, taxation, press freedom, and governmental regulation and deregulation. unique tariffs, action committees for politics, Participation of the government in accords and unions, Regulation of competition.
· According to (British Airways. N.D.) British Airways is affected by the shift in governmental policy just like any other business. Recently, Following the Russian invasion of Ukraine, the UK imposed sanctions on Russia, and in reaction, Russia prohibited UK aircraft from accessing its airspace. British Airways stopped all flight operations in Russia as well. British Airways' market share will decline because of the overall political situation. To continue operating, British Airways will need to find alternative routes, raising the cost of operations and preventing them from using Russian airspace.
· Government regulations can occasionally lead to genuine disagreement between a corporation and the government. When British Airways asked for a third runway at London's renowned Heathrow airport in 2015, there was a similar dispute between the government and British Airways. British Airways CEO Willie Walsh threatened to leave the UK after seeing some delays from the government (British Airways. N.D.).

2) [bookmark: _Toc108532262]ECONOMICAL
E stands for economic considerations in the PESTEL analysis (Pan, Chen, and Zhan. 2019). Making informed judgments and leading your business to new heights requires an understanding of these elements. The impact of economic variables on British Airways will be covered in this part of the PESTE analysis. Economic determinants include things like growth rates, interest rates, inflation rates, exchange rates, credit availability, levels of disposable income, consumer spending tendencies, federal government budget deficits, and trends in gross domestic product.
· [bookmark: _Hlk108618974]The UK had a sharp rise in COVID-19 cases at the beginning of 2020. The authorities instituted lockdowns to stop it from spreading. British Airways suffered considerable financial losses because of COVID-19, and its business activities decreased (British Airways. N.D.). British Airways lost £6.4 billion annually during COVID-19. Along with a decline in passenger income, this loss was also brought on by costlier fuel and currency protections because of the pandemic's record devaluation of the pound.
· The aviation sector is also directly affected by changes in fuel prices. High-profit margins from lower gasoline costs will strengthen the company's financial condition. For instance, British Airways' profits rose by 65 percent in 2016 because of decreasing fuel prices.
·  Based on the value of the products and services generated during a specific period, gross domestic product (GDP) estimates serve as the primary measure of UK economic growth. As statistics become available, preliminary, secondary, and final GDP estimates are issued during a quarter (British Airways. N.D.).
· After falling by 0.1 percent in March 2022, the gross domestic product (GDP) of the UK climbed by 0.2 percent in the three months leading up to April 2022.


3) [bookmark: _Toc108532263][bookmark: _Hlk106994914]SOCIO-CULTURAL FACTORS
Every operating firm must pay close attention to social factors. To function in society, a corporation has to be aware of customer preferences, new trends, and social demographic changes. (Pan, Chen, and Zhan. 2019). The topic of airfare is often brought up.
· The price of the flight is usually the first factor people think about when making travel plans. Cheaper airline tickets are very appealing to visitors since people don't want to spend more money on travel. British Airways decided to reduce the amount of legroom on its aircraft and increase the number of seats to compete with low-cost carriers and provide lower ticket prices. Another sociological factor, globalisation, has an impact on British Airways' corporate strategy. As the world has evolved into a global village, promoting globalisation may be helpful for every company.
· British Airways created a commercial that proved cross-cultural conversation between such a captain and a passenger considering this (British Airways. N.D.). Throughout the world, people adored this advertising. Additionally, the success of British Airways inside the market is greatly influenced by the purchasing patterns of its clients. Customers' buying patterns are always shifting; they could stop paying for something necessary and pay for something that seems trivial (British Airways. N.D.). Businesses should closely watch consumer buying patterns to achieve growth; otherwise, they risk facing the same consequences that British Airways did. British Airways began charging for the in-flight meals back in 2016. This action was taken by British Airways to boost sales. British Airways may have thought that passengers wouldn't have any trouble paying for the in-flight food. However, this decision turned out to be a grave mistake since the impression of British Airways customers suffered significantly as a result (British Airways. N.D.).

4) [bookmark: _Toc108532264][bookmark: _Hlk106994965]TECHNOLOGICAL FACTORS
The most recent technology advancements that influence organisations throughout the world are taken into consideration by the PESTEL analysis' technical elements (Pan, Chen, and Zhan. 2019). Technology incentives, automation, R&D effort, technological change, access to new technology, level of innovation, technical awareness, Internet infrastructure, communication infrastructure, and the technology life cycle are a few examples of technological aspects.

· Businesses must adapt to and use technology in the rapidly evolving technological era. To get reply feedback from the passengers, British Airways deployed automation technologies. Utilizing technology in this way will reduce the expense of data collecting and give British Airways consumers access from all over the world. A corporation may develop significantly with the use of technology. For instance, engineers and scientists have been creating fuel-efficient engines for automobiles, boats, bicycles, and aeroplanes over the years. Additionally, the Internet has greatly simplified our lives. It has given firms the chance to advertise and conduct business online.

· A company's performance may be greatly impacted by its ability to serve clients online and by having an online presence. British Airways launched its website, where customers can make online reservations, with the next technological improvements in mind. This boosts customer satisfaction, which in turn boosts brand loyalty.






5) [bookmark: _Toc108532265]ENVIRONMENTAL FACTORS
Ecological considerations are accounted for by environmental variables, which shouldn't be overlooked to ensure sustainable growth (Pan, Chen, and Zhan. 2019).
Due to the increase in operations and aircraft carriers each year, the environmental impact of the airline industry is presently a major concern for regulatory agencies across the world. (McKinsey & Company. 2022). Some Legal factors like the Weather, Climate, Environmental policies, Climate change affects the company in many ways.

· In terms of both income and workforce, British Airways is regarded as a huge organisation. Despite being one of the best airlines in the UK, it has a strong commitment to protecting the environment and society. British Airways is trying to reduce carbon emissions because it recognises the problem of global warming. For instance, British Airways was a pioneer in the use of resources based on its aircraft, which resulted in an 80% reduction in carbon emissions (NEWSLETER. 2021).
· The goal of lowering carbon emissions is highly prioritised by British Airways and the business that controls IAG. As a result, IAG launched a programme named "flightpath net-zero." IAG expects this project to reduce carbon emissions by 2050 (GOV.UK. 2018)
6) [bookmark: _Toc108532266][bookmark: _Hlk106995013]LEGAL FACTORS
The PESTEL analysis concludes with this section. Companies are impacted by a few LEGAL FACTORS, including laws governing data protection, copyright, and consumer protection. The letter L stands for all of the legal facets of the business. The laws that may affect British Airways are discussed in this section.
· [bookmark: _Hlk108715388]British Airways is governed by all national and international laws about aviation, including those governing fairness, handicap, and discrimination. Any violation of such rules might result in harsh fines or, in the worst instance, a suspension, which would be detrimental to the brand's reputation. (Civil Aviation Authority. 2022).
· Data belonging to consumers and workers is guarded by businesses. To stop a data leak, various laws are in place. British Airways was hit with a significant £20 punishment in 2018 for data breach-related offenses (Civil Aviation Authority. 2022).
· Suits never serve the interests of the business. During the process, an amount of time and effort is spent, and controversies are generated that may have long-lasting consequences. Government agencies impose some laws, while private businesses impose others. For instance, British Airways also used promised to pay compensation for missed flights, but during COVID-19, it wasn't precisely the case (Civil Aviation Authority. 2022).














5. [bookmark: _Toc108532267]PORTER’S FIVE FORCES
Porter's five factors of competitive advantage are an effort to explain how businesses might succeed in the sector to which they belong. This hypothesis does have certain limits, even though it is undoubtedly valid to some extent. The foundations of an industry's present profitability are revealed when the competitive dynamics and their underlying causes are understood. Additionally, this information provides a foundation for predicting and affecting competition (and profitability) across time. (Porter. 2008). 
a. [bookmark: _Toc108532268]COMPETITIVE RIVALRY
Rivalry between current rivals. Competition between current rivals manifests itself in a variety of well-known ways such as price cuts, the launch of new goods, marketing initiatives, and service improvements. (Porter. 2008). With rivals like Virgin Atlantic, Easy Jet, and others, BA runs long- and short-haul flights that have a significant competitive edge. In terms of more affordable options for leisure and business travellers, BA's long-haul flights are slightly different. With some of its new versions integrating flat beds in the cabin, BA also supplies quality service and high-standard amenities for its pleasant and comfortable journey.

b. [bookmark: _Toc108532269][bookmark: _Hlk106995093]THREAT OF NEW ENTRANTS
 The ability and desire to grow market share that new entrant to a sector bring puts pressure on price, expenses, and the rate of investment necessary to compete (Porter. 2008). Making a market-ready firm is very risky, especially for airline businesses with broad management responsibilities. Numerous factors need to be considered, including investment funds. The capital needed to operate the airline sector is quite expensive. A successful airline can benefit from a suitable location. British Airways, for instance, has several hubs found throughout the metropolis and popular tourist destinations including London, Paris, Greece, and others.

c. [bookmark: _Toc108532270]THREAT OF SUBSTITUTES
When a client is forced to pick between products that may offer the same level of utility, the danger of substitutes refers to the competition created in the market by alternatives. (Goyal. 2020). There is little chance that British Airways will be replaced. There aren't many direct alternatives. Trains and ferries are direct alternatives to short-haul flights. With these alternatives, it is possible to travel more slowly yet at a lower cost. No alternatives are provided. Most clients are unwilling to make alternatives. Time allotted for quick travel is a crucial factor to consider. Traveling to a certain location requires a lot of time. Short-haul flight alternatives are unreliable for me unless they are for pleasure or rest.

d. [bookmark: _Toc108532271]BUYER POWER
Purchasers have strong negotiating power in some businesses, such as those with a small number of high-volume buyers. These are especially potent in those with high fixed costs (Goyal. 2020). The services sector influences the customer's purchasing power. In general, the purchasing power is strong, and as a result, the connection between the producing sectors is what an economy might refer to as” MONOPSONY” (YOUNG. 2020), or a market with just one customer but many suppliers. In these situations, the buyer has the power to set up the price. However, there are relatively few monopsonies. However, there are often some anomalies between the services sector and purchasers.

e. [bookmark: _Toc108532272]SUPPLIER POWER
Strong suppliers might raise their prices, lower the quality of their goods or services, or shift expenses to other market participants to boost their profitability. A sector, like the aviation industry, which has yet to pass on the cost through its prices might be squeezed dry of profitability by strong suppliers. (Porter. 2008). A producing industry requires labour, raw materials, components, and a variety of added resources. Because of this circumstance, businesses that supply the raw materials needed to produce products and the industry become associated as buyers and suppliers. If suppliers are powerful enough, they can increase their influence on the producing sector by, for instance, selling materials at a premium to share in the profits. Due to many customers or users and the small number of prominent suppliers, suppliers have significant negotiating power. British Airways' reputation as a brand allows us to categorise it as one of few notable providers.

6. [bookmark: _Toc108532273][bookmark: _Hlk106995215]CONCLUSION
In the transportation sector, British Airways had a significant impact. According to the internal and external analysis British Airways is an experienced company, especially in terms of management, strategic planning, and commercial operations. The service standards of British Airways may be improved even further with a well-coordinated strategic strategy. British Airways shouldn't cease coming up with fresh concepts to dominate the industry and boost its profit margin.
The best and easiest approach to achieve British Airways recommend strategies to its vision and mission aim is to keep strong connections between employers and workers.
British Airways must continue to develop its innovative customer service strategy, which gives them an advantage over its competitors. The company must make its weaknesses into its strengths to develop a winning strategic plan. Discovering fresh concepts and making profitable mergers are key components of British Airways' marketing strategy. With all the technical advances British Airways has, the company will not only make a lot of money but will also set up a solid reputation with its clients, creating a positive work atmosphere for every employee.
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