International Meetings Management for the Hotel Industry
BMIH6007
Lecture: Kathryn Flynn
Student ID: 2126974
Name: Gabriela Iuliana Matei


















AI DECLARATION
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.




Table of Contents
1.	Introduction	3
2.	The Event Cycle	3
3.	Event Concept	5
4.	Aim and Objectives of the Meeting / Event	6
4.1.	Aim	7
4.2.	Objectives	7
5.	Event Management	7
Operational Activities	7
Planning Activities	8
Marketing Activities	8
6.	Event Budget	9
7.	Industry Trends	10
8.	Situational and Cultural Considerations	11
PESTEL Analysis	11















1. [bookmark: _Toc200731240]Introduction 
Set in Llanerch Vineyard, Vale of Glamorgan, Croeso by the Vines is a boutique, one-day multilingual symposium. Designed for thirty guests, this conference blends professional presentations with engaging cultural events like storytelling dinners, bilingual sensory seminars, and Welsh wine tasting. The event fits Visit Wales's "Year of Croeso 2025 campaign, which invites businesses to highlight Welsh hospitality, culture, and multilingual identity (Visit Wales, 2025). Using the MICE (Meetings, Incentives, Conferences, and Exhibits) paradigm, the symposium framework offers a targeted knowledge-sharing structure improved by local immersion (Getz and Page, 2019). Llanerch Vineyard was selected for its mix of rustic authenticity and practical ease. Just twenty minutes from Cardiff Airport, it has award-winning Cariad wines, modern conference facilities, and 37 on-site hotel rooms. This makes it perfect for an event meant to support sustainable rural business while nevertheless being accessible for both local and international participants. The choice of this event has strategic as well as cultural justification. Studies reveal MICE sector delegates spend up to three times more than leisure tourists, and hybrid, localised events are increasingly sought for in the post-pandemic environment (Yuan et al., 2025). Croeso by the Vines offers a unique, policy-aligned experience by integrating professional discourse with Welsh language and culture. It satisfies the increasing desire for small-scale, place-specific gatherings providing real cultural interaction and promotes rural economic diversification(Trišić and Arsenov-Bojovič, 2018).
2. [bookmark: _Toc200731241]The Event Cycle
An organised framework for the phases of preparation, execution, and evaluation of an event is the event cycle. The five-phase cycle put out by Goldblatt (2011) is a widely utilised model: research, design, planning, coordination, and assessment. This method lets planners view events as dynamic systems, each step building on the last to guarantee strategy alignment and excellent delivery. Using this cycle on Croeso by the Vines, a multilingual boutique symposium in line with Visit Wales's 2025 'Year of Croeso', shows how methodical event planning can turn policy objectives into useful, place-specific results. The event's basis is research. In this stage, the team found a market need in Wales for small-scale, culturally immersing business events. Studies revealed that MICE sector delegates spend much more than leisure visitors (Trišić and Arsenov-Bojovič, 2018), and that demand for real, locally based meetings has been created by the post-pandemic environment (Yuan, Lin and Wang, 2025). The team also looked at Welsh Government policy, noting that the "Year of Croeso" supports activities stressing Welsh language, culture, and a kind welcome (Visit Wales, 2024). These results supported the choice to organise a hybrid event combining professional communication with cultural encounters. Design included forming the event idea to represent policy goals and market expectations simultaneously. The choice to hold the event in Llanerch Vineyard was based on the need for a site with professional amenities, logistical ease, and rural charm. The award-winning wines of the vineyard, on-site guest accommodations, and AV-equipped conference space let knowledge exchange mix with multilingual tasting seminars, dinner stories, and music. Through experiential learning, this immersive design complements government direction supporting activities that generate a "sense of place" therefore improving cognitive engagement(Welsh Government, 2024). Planning turned the ideas for the event into doable chores and deadlines. To handle delivery, a small team of five—including a student organiser, volunteers, and a freelancing AV technician—was put together. A half-day rental of Calon Lodge, a Welsh buffet, and in-house wine tasting produced a luxury experience on a little budget, with operational choices focused on maintaining the event cost-effective without sacrificing quality. First-aid supplies, bilingual signs, and indoor backup choices included part of risk preparation. While marketing strategies drew on Visit Wales's free campaign materials to appeal to domestic and foreign delegates, sponsorship from a nearby food producer and a micro-grant application guaranteed financial sustainability. Coordination in the context of events is their live delivery. The crew would control delegate arrival, handle timekeeping, assist speakers, monitor food and sampling events on that day. At this level, success depends on communication and adaptability. The event combines official presentations with casual cultural components, hence seamless transitions rely on well defined roles and practice. Real-time problem-solving—that is, modifying breakout group size or AV if a technical difficulty develops—is another aspect of coordination. The last step, evaluation guarantees that learning is recorded. Short bilingual questionnaires sent after the event will help to compile comments. Among the metrics are logistically performance, cultural involvement, and delegate satisfaction. This information will guide further event iterations and could also be shared with Visit Wales and local businesses, therefore aligning with the goals of the "Year of Croeso." All taken together, the event cycle provides a disciplined road from concept to effect, transforming national strategy into a physical, unforgettable experience.
3. [bookmark: _Toc200731242]Event Concept
The Croeso by the Vines delegates start their day by attending a reception held amongst the vines while enjoying local sparkling wine to encourage informal networking and peer interaction (McDermott and Archibald, 2010). Unstructured settings provide opportunities for social bonding and knowledge sharing because spontaneous interactions serve to reinforce existing relationships while establishing new partnerships (Smiljanić et al., 2016). The 60-minute keynote presentation investigates sustainable event design through ISO 20121 standards and shows that leadership along with supply-chain management and stakeholder engagement produces quantifiable social and environmental advantages (ISO, 2012). Guests experience Welsh viticulture hands-on during a mid-morning guided vineyard tour. Delegates gain place-based learning knowledge and strengthened cultural authenticity through interactive demonstrations of terroir analysis, grape selection methods and winemaking techniques (Thanh and Kirova, 2018). The relationship between sensory engagement and research findings demonstrates that experiential learning both increases destination value and establishes enduring place attachments. The gourmet lunch demonstrates the benefits of local sourcing for both rural economic growth and carbon emission reduction through the use of seasonal Welsh produce alongside estate wines (Mulyani, 2024). Afterward, delegates choose between two interactive workshops: Delegates select between two interactive workshops: one about digital storytelling for destination marketing which teaches narrative techniques to create visitor loyalty through emotionally engaging content and another that focuses on carbon-footprint measurement tools which use the New Zealand Carbon Emissions (NZCE) methodology to help participants calculate and reduce event emissions. A panel discussion in the late afternoon unites cultural guardians with tourism specialists and community figureheads to discuss visitor expansion alongside heritage protection by applying frameworks of place-branding which transmit local values through genuine experiences (Lund, Cohen and Scarles, 2018). A networking reception takes place in the barrel room to end the day while wine flights and canapés create an enjoyable environment that supports reflection and relationship building essential for ongoing engagement after the event.
	Time
	Activity
	Description

	09:00–09:30
	Welcome Reception
	Registration, name badges, local sparkling wine; informal networking among the vines

	09:30–10:30
	Keynote Address
	Sustainable event design via ISO 20121 framework

	10:30–11:30
	Vineyard Tour
	Hands-on viticulture demonstrations and terroir exploration

	11:30–12:30
	Gourmet Lunch
	Seasonal Welsh menu paired with estate wines; example of local supply-chain integration

	12:30–14:00
	Workshops
	(A) Digital storytelling for destinations

	(B) Carbon-footprint measurement tools
	
	

	14:00–15:00
	Panel Discussion
	Heritage preservation vs. tourism growth, using place-branding frameworks



4. [bookmark: _Toc200731243]Aim and Objectives of the Meeting / Event
Croeso by the Vines strives to establish Wales as a top international MICE destination through the delivery of a culturally authentic symposium that demonstrates sustainable event practices while offering an immersive experience. To achieve this, three SMART objectives have been set: The event aims to increase participation from international delegates while generating targeted sponsorship income and achieving high satisfaction levels among attendees. The SMART objectives possess specificity and measurability while remaining attainable and relevant which provides them with a defined timeline for structured planning and assessment.
4.1. [bookmark: _Toc200731244]Aim
The goal for Croeso by the Vines was to become a standard for sustainable international meetings in Wales by demonstrating local heritage and hospitality alongside environmental care at a boutique vineyard (Getz and Page, 2019).
4.2. [bookmark: _Toc200731245]Objectives
· A 20 % increase in international delegate attendance will raise the proportion of participants from outside the UK from 30 % to 36 % by 15 June 2026.
· The organization must obtain £350,000 sponsorship revenue from five gold-level and ten silver-level partnerships before 31 December 2025.
· The target is to reach a delegate satisfaction rating of 90 % or higher through post-event evaluations before 30 June 2026.
5. [bookmark: _Toc200731246]Event Management
A successful boutique MICE symposium demands a combination of technical skills together with strategic management abilities and promotional creativity. Staff need to operate on-site risk management procedures and maintain health and safety standards while handling hybrid delivery technology during operations (Yeoman et al., 2015). Planners require strong project-management software that includes critical-path analysis to manage intricate schedules and meet stakeholder expectations. Successful marketing depends on the application of digital storytelling techniques combined with analytics and destination branding expertise to captivate and involve a global audience (Bowdin et al., 2023). The sustainability, cultural authenticity, and business objectives of an event require skilled personnel together with specialised tools in their respective domains.
[bookmark: _Toc200731247]Operational Activities 
ISO 20121 risk-management frameworks require on-site teams to both predict potential hazards and integrate sustainability practices (ISO, 2024). Event teams need AV and IT skills to manage livestreamed content and hybrid networking activities because of the sector’s move toward digital integration (Werner, Junek and Wang, 2022). Successful coordination with suppliers and venue staff requires strong communication abilities and prompt problem-solving skills during time-sensitive operations (Bladen et al., 2022).
[bookmark: _Toc200731248]Planning Activities 
Project-management methodologies such as the Critical Path Method (CPM) provide the basis for effective planning by clarifying task dependencies and optimizing schedules. Stakeholder mapping techniques enable organizations to synchronize partner goals while establishing clear expectations. Budget-tracking abilities combined with financial modelling skills maintain stable funding and back sustainability practices required by ISO 20121.
[bookmark: _Toc200731249]Marketing Activities 
Event tourism marketing specialists require social-media integration skills to generate registrations and expand audience reach (Rahman et al., 2022). Proficiency in web analytics facilitates both optimization of campaigns through data analysis and accurate measurement of ROI. The combination of content creation and place-branding techniques strengthens emotional bonds with Welsh heritage while increasing the experiential value of events according to Richards (2017).
	Domain
	Key Skills
	Resources

	Operational
	ISO 20121 risk management. AV/IT for hybrid delivery.
Crisis communication.
	Risk-register software; AV/IT crew; volunteer-management platform

	Planning
	Critical Path Method.
Stakeholder mapping.
Financial modelling.
	Gantt-chart software; budget dashboards; stakeholder-analysis tools

	Marketing
	Social-media integration.
Web analytics.
Place-branding content.
	Digital-marketing suite (e.g., Google Analytics); CMS; CRM system



6. [bookmark: _Toc200731250]Event Budget
	Category
	Amount (£)
	% of Total Expenditure

	Venue hire
	200,000
	25%

	Catering
	120,000
	15%

	Marketing & PR
	150,000
	19%

	AV & Staging
	100,000
	12%

	Staffing & Volunteers
	80,000
	10%

	Travel & Accommodation
	50,000
	6%

	Sustainability Initiatives
	30,000
	4%

	Contingency
	73,000
	9%

	Total Expenditure
	803,000
	100%



Llanerch Vineyard's venue hire costs £200,000 which represents 25% of the total budget due to its prestige and the specialized setup needed for MICE events; high-end rural venues usually take up 20–30% of event budgets (Getz and Page, 2019). The £120,000 catering cost represents 15% of the budget which falls below the academic conference industry standard of 33% because of partnerships with local producers who provide services at no charge. The promotional budget for experiential events usually runs between 15% and 20% to attract attendees and sponsors  while marketing and PR expenses reach £150,000 (19%) (Mair and Whitford, 2013). The audiovisual and staging budget of £100,000 (12%) creates a high-quality hybrid experience while comparable events allocate approximately 10% for AV to enable recording and livestreaming (Goldblatt, 2014). The £80,000 human resource budget accommodates staffing and volunteer management expenses including professional fees and training while event risk frameworks propose allocating 8–12% of total expenditure for human resources to ensure successful onsite activities (Silvers, 2009). The £50,000 budget for keynote speaker travel and site logistics represents 6% of total costs and follows Bowdin et al.’s (2023) recommendation to allocate 5–10% for delegate travel in rural events. The budget for sustainability initiatives including compostable materials and carbon-offset contributions along with ISO 20121 consultancy totals £30,000 which represents 4% of spending in line with best practices that normally require 3–5% of budget allocation (ISO, 2015). £73,000 (9%) contingency reserve facilitates financial flexibility throughout exchange-rate changes, vendor cost overruns, and weather disruptions with contingency buffers of 5–10% being typical in event management practices (Silvers, 2009). Visit Wales provides £400,000 for funding together with £300,000 from sponsorship packages and £150,000 from delegate registration fees as well as £100,000 from exhibitor fees with additional £20,000 from merchandise sales. The combination of public funding with commercial sponsorship and earned income reflects sector advice for building financial stability while ensuring stakeholder alignment (Bowdin et al., 2023).
7. [bookmark: _Toc200731251]Industry Trends
The latest academic studies spotlight various strategic developments in the meetings and events sector. The combination of AI-driven personalization with virtual reality demonstrations and advanced digital engagement platforms enriches attendee experience while streamlining operational processes according to Sjukriana, et al., (2025). The event planning industry now prioritizes environmental sustainability as a key strategic goal by following ISO 20121 standards and UN Sustainable Development Goals to create carbon-neutral events while optimizing waste management and local sourcing (Holmes et al., 2015). According to systematic reviews waste recycling along with energy efficiency and multi-stakeholder collaboration stand out as the leading sustainable practices implemented across various event scales. Experiential authenticity through sensory engagement and cultural immersion creates stronger place attachments which drive satisfaction and loyalty. Social responsibility in design emerges from enhanced stakeholder and community involvement which supports local legacies and fair benefit sharing (Ross et al.,, 2024). The pandemic expedited the adoption of hybrid and virtual-hybrid formats which continue to thrive through their combination of face-to-face and online methods to widen accessibility and strengthen resilience. Economic instability demands the adoption of dynamic pricing systems and multiple revenue sources including sponsorships and digital products to safeguard investment returns in unpredictable markets (Ibrahim, Sa’aid and Yuliawan, 2023). Croeso by the Vines plans to merge these insights through technological advancements and strict sustainability measures while providing genuine experiences that are focused on community engagement.
8. [bookmark: _Toc200731252]Situational and Cultural Considerations
[bookmark: _Toc200731253]PESTEL Analysis
	Dimension
	Key Consideration
	Relevance to Croeso by the Vines

	Political
	National Events Strategy 2022–2030 supports a unified, government–industry approach.
	Leverage public funding, stakeholder alignment, and policy guidance

	Economic
	Tourism delivers £2.3 bn revenue and 6 % of GVA; post-Brexit volatility persists.
	Budget for economic shifts, leverage tourism growth, and diversify income

	Social
	Strategy emphasises Welsh language, cultural authenticity, and inclusion under Well-being Act criteria.
	Incorporate bilingual programming, local culture, and community engagement

	Technological
	New venues (ICCW, arenas) boost digital infrastructure for hybrid events.
	Ensure robust livestreaming, virtual participation, and contingency planning

	Environmental
	Net-zero targets, single-use plastics ban, local sourcing mandate (Nicholls et al., 2021)
	Integrate carbon-offsetting, waste reduction, and sustainable procurement

	Legal
	Well-being Act compliance; health, safety, GDPR; visitor levy proposals.
	Embed legal reviews in contracts, data handling, and pricing strategies
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