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[bookmark: _Toc101791702]1. Introduction
The modern-day is the era of modernization and highly technological advancement. Almost all the sectors are using state-of-the-art technology to enhancement of their operations to compete with others in the same field. The present day's business environment is also very competitive and dynamic. According to Liang and Liu (2018), in the competition for market capture, big business firms are adopting new strategies and methods to compete with each other. Implementation of Business Intelligence is one of them. It is a technology-based strategic method, using which organizations can scrutinize their business-based information and take necessary steps for proper decision making. Using business intelligence the business organizations can assess their business operations, and management practices and take a strategic decisions to enhance organizational performance. It is a type of technology-based system that allows companies to analyze their previous data, overcome shortcomings and make quick and accurate decisions in order to compete with other companies.
[bookmark: _aszs1g928o0c][bookmark: _Toc101791703]2. Purpose and Summary of the article 
Business Intelligence is a modern-day technology-based strategic tool running on several parameters like business analytics, data gathering, visualization of data, infrastructure, and data tools. After analysis, it suggests the best alternative for the organization to take more prompt data-driven decisions. It is a comprehensive process, through which an organization can eliminate its inefficiencies regarding the business operation to adopt quick strategies. Yu and Ai (2020), stated that induction of BI is very important for major firms. Business Intelligence consists of different processes, which are described below. 
· Mining of Data: It is the machine learning process, generally using database statistics of the organization for proper orientation into a big database.
· Reporting: After analyzing the gathered data, it is the process of sharing them with the stakeholders or owner for their recommendation. 
· Performance Matrix: It is the process for customization of data comparing previous data to present-day data, tracking the performance against the goal of the organization. 
· Detailed Analysis: It helps to understand the situation against the previously acquired strategies.
· Query: In this process, Business Intelligence pulls out the answers from the database, when asked a data-specific question.
· Statistics-based Analyzation: It helps to find a proper fruitful result considering detailed analysis, after further exploring the results, it shows the cause and effect of the trend. In other words, it shows what is the result of the current business strategy and why this result has come.
· Data Visualization: In this case considering all the data it creates a visual representation by creating histograms, charts, and graphs, this process is very beneficial for the organizations to assume the consumed data. According to Yu and Ai (2020), data visualization is one of the important factors in the Business Intelligence Process.
· Visual Analysis: It is one of the most important processes in Business Intelligence as it helps to understand the whole trends of the visual storytelling method. The communication using this analysis method is very easy to understand.
· Data Preparation: Comparing all the data from various sources and identifying all the dimensions accordingly, taking necessary measurements, helps in Data analysis. 
The whole system of business intelligence is running on the above said strategical method. Since this process makes some decisions through accepted data analysis, proper data application is very crucial in this regard.
[bookmark: _vfnt377y0066][bookmark: _Toc101791704]3. Critical Evaluation and Key Trends Analysis
A Business Intelligence system is a combination of different software or tools to enhance the overall productivity of business operations by using tools and technology. Using proper data can help a certain company to match all its needs by analyzing, visualizing, and predicting using that data. The gradual increase of Business Intelligence's use is very common in the present day with technological advancement. It is globally accepted and popular among various business firms worldwide. According to Ain et al. (2019), the trend of acquisition of technology for an enhanced business strategy is very old. The strategic system has a long history of its origin. Hans Peter Luhn, a researcher of IBM first coined the term 'Business Intelligence' in 1958. According to him, it is a way to apprehend the interrelationship among the present data, which can guide the desired goal. After that many scientists, researchers, and tech-based companies were in the field to develop a better tech-based BI system. Modification of technology presents the third or next generation of BI in the latter half of 2010-2020. There is a very huge difference between present-day Business Intelligence compared to traditional BI systems. In the present day, it is very easy to access and it suggests different steps to be taken, whereas previous BI was not easily accessible and did not have any decision-making abilities. In the present day, it is so easy to self analyze making it more popular. On the one hand, it takes less time to analyze different strategies, and on the other hand, it increases the overall efficiency of companies in applying technology to decision-making.  
[bookmark: _bqbkjq9zlsoj][bookmark: _Toc101791705]4. Strategic Impact of Business Intelligence 
Business Intelligence systems always help companies to make better decisions by analyzing current data as well as previous data regarding their business strategies. It can help the company or the organization run in a smooth way by providing them with performance analysis and its competitor's benchmark, Adiguzel (2020). BI using the right data enhances productivity as well as a business strategy by helping the management in several ways. Some of these are,
· Ways to increase profit: It shows the proper way to implement necessary profit-making strategies by enhancing productivity.
· Analyze customer behavior: It helps to understand the customers' needs and vision for an organization.
· Compare data with rival companies: It helps to compare the data with competitors or the rivals in the same field. A company needs to be strategically ahead of other rival companies in order to make more profit and capture the market. BI is very helpful for any organization in this case.
· Performance Tracking: This process helps the companies to track their performance against the strategies they acquired. It is very necessary for the rectification or modification of strategies. 
· Optimizes Operational Strategies: BI helps the companies in optimization of their operational strategies. It is very necessary for a company to implement new concepts in their operational method. 
· Prediction for Success: BI shows the pathway to success in the field of business. The use of  BI enhances the possibilities for a successful business.
· Spot the trend in the Market: It also helps to identify the current market trend and suggest accordingly to the companies.
· Identify issues: BI identifies the issues or the problems the company faced in a previous time and helps the companies to identify and reduce those.
[bookmark: _sft68ewjm48o][bookmark: _Toc101791706]5. Conclusion
It can be concluded from the above study that, according to the present day's scenario, it is very important to be organized first to compete with others. Business organizations are in the race for profit-making and market capturing. In that case, proper strategic decisions can enhance the overall business or trade of a company whereas wrong strategic decisions may cause loss to the organization. Almost all the large institutions nowadays are using Business Intelligence technology to compete with others, Yafooz et al. (2020). Business organizations enhance their customer analyzing capability very often using this tool while it also helps to manage the relationship between stakeholders by proper use of strategic data and different performance enhancement factors.
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