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Introduction


The second essay for The global business environment will  describe different subject, as definition of stakeholders  and types of stakeholders, examples of stakeholders at H&M my chosen fashion company also will discuss about the concerns raised  by outside stakeholders to key players in the fashion industry. The two key issues raised are environmental pollution and labour exploitation, also will be discussed in this essay. Will do a research about H&M company details, date of company been formed, current turnover, market share, competitors and how they try to do better than the competitors. For the research will use  annual reports,  websites, news, newspapers. Will identify and write about H&M concerns and self regulating methods to adapt and satisfy the stakeholders expectations.   Will close this essay with a conclusion and a summary of findings regarding to H&M.



Stakeholders

A stakeholder is the  member of groups with an affect on the business and having an interest in the good running of the company but the stakeholders can also  be  affected by the business. There is two kind of stakeholders, internal and external. The internal stakeholders of a company are the owners, employees, managers and the external stakeholders are the customers, suppliers, investors, media communities, government, shareholders, society.
H&M  stakeholders are the following:  customers, communities, colleagues , suppliers, employees, industry peers, policy makers, NG) and IGO advisers, investors.

It’s been concerns raised by different stakeholders at the H&M about matters of business sustainability, labour exploitation and environmental pollution. 
H&M has been the main target of a Chinese boycott for many years forgein companies  in China have forced social media consumer backlash.
Chinas forgein minister said “ Anyone who offends the Chinese people should prepare to pay the price” , she declared this when was asked about the fact that western companies having difficulties after they start to say their  concern about human rights abuses in Xinjiang city. H&M  was the main target but it was hit also other companies like Nike, Adidas, Puma.
H&M is blocked on major china’s ecommerce platforms and their stores have disappeared from digital  online maps, people could not get a taxi to go to the stores. Twenty H&M stores remain closed. These companies are not the first and not the last to face a backlash in China. But these actions from china are very drastic and causing lasting damages. At the  moment H&M sells 94,8% of its clothing elsewhere but China represent a large portion of the company’s growth in the coming years. These boycotts are mainly targeting companies with highly visible retail presence and they want to maximise the visibility of backlash but with minimal impact on China’s economy. There is a lot ways for forgein businesses to have trouble with Chinese consumers. Balenciaga and Burberry two well known British luxury brand offended customers with a campaigns related to Chinese holidays. Italian luxury brand Dolce&Gabbana offended Chinese media when released a video in 2018 with  a Chinese model struggling to eat Italian food ( trying to eat pizza with sticks). The ad was seen as racist and ended with several Chinese retailers pulling out the brand’s products from the stores. This made the company market falling in Asian country’s from 25% to 22% in 2019. China, Hong Kong were down 35% in 2020, in the first 3 months they didn’t mention the boycott and considered the loose because of the COVID pandemic. But lets see in details what was about the boycott, what included H&M, Nike, Adidas. The concern was raised because of the use of people the  minorities from Uighur and  make them to work in cotton production. They were  accused of doing human rights violation against the Uighur Muslim minority in Xinjiang region. China said these allegations are not true. 
 In December the BBC  published an investigation in the news it was a research  what  was showing China forcing hundreds of thousands of minorities working  in Xinjiang cotton field, these people including from people from Uighur
 The second concern raised about the  matter  of business sustainability at H&M is about environmental pollution. H&M together with other companies like Zara and Marks& Spencer it’s been connected to the factories from Asia where viscose is made.  It came out in a report that major fashion brands receiving the viscose to make clothes from  factories from China, Indonesia and India and these factories are  polluting and damaging health of people. These brand have been linked to  viscose produced in polluting factories, according to a new report. Viscose is an alternative to the cotton or polyester, is used to make clothes and is used as well to a cheaper alternative for the silk, to produce dresses and skirts, suits. Experts said that is been found in a 10POUND item but also in a 2000POUNDS item as well.
Investigators visited ten  manufacturing factories in China, India, Indonesia and found out that they are not respecting the regulations and making severe environmental damage, including water pollution, air pollution. H&M, Zara and Marks & Spencer after contacted by media reported that they know about the concerns that the producing of viscose is a problem to the nature, and they are trying to find  ways to produce more responsibly. Another damaging part of viscose production is that a chemical with the name of carbon-disuphine is used and this chemical is very bad for factory workers health and those  peoples health  who are living near viscose plants. The toxin can make  to coronary heart disease, birth defects, skin conditions and cancer. Those factory workers who been exposed to high levels of toxins  had severe mental health problems. In Jiangxi a province of southeast of China the fact that they produce the viscose there  is contributed to China’s largest fresh water lake pollution and killing aquatic life.
The residential areas nearly to the factory  are polluted 3 times higher the level of permitted. Local people reported that the water is undrinkable because of pollution.  It was reported by the Public and Environmental Affairs that the fashion retailers putting pressure on the producers and asking them  to cut costs, delivery times.  H&M representative said that is deeply concerned and will follow up with the viscose producers. 
The famous Swedish  teen activist Greta Thunberg  inspires millions of people to protest and take to go out to the streets and show their anger over the climate crisis. The protesters  are about to stop doing things like flying, consuming, to protect environment.  H&M  chief  start to increase checking regarding the concerns  about pollution and workers rights. The company is responsible for 10% of the global greenhouse gas emissions and consumes more energy than the aviation industry and shipping industry together.  Chief of H&M said that they must reduce environmental impact but also must  continue create jobs, better healthcare and for the growing of economy.  H&M estimates that 70% of the impact on climate happening when is  manufacturing. Until 2040 H&M wants  to be climate positive by reducing more greenhouse gas emission. They are using recyclable materials to produce new clothing, also the company ask governments to help them to  install solar panels and different renewable energy solutions to make factories more safer to environment and humans. 


Company data


H&M  is a short name from the founders Hennes& Mauritz, is a Swedish well known clothing retail company, it was founded in 1947.  It is a fashion company and design company, well known for the brands Weekday, H&M Home, Market. Is present in 60 countries with strong financial performances. The statistics shows that worldwide in  2019   the global net sales  were about 24.3 billion dollars, in 2018 were 23 billion dollars, 2017 were 27 billion dollars. They have 593 stores in the US, 466 stores in Germany, 305 in UK and so on , the less is 87 in Austria.
They have 110,325 employees, 8.2 million Twitter followers. Shares in H&M have grow by more than 60% in 2019 after the company lost about a quarter of its market value in 2018.
The brand worth 16$ billions, with a revenue of 16$ millions in 2011. Turnaround speed of 20 days.


Competitors

H&M’s top competitors are, Zara founded in  1975, Gap founded in 1959, Asos, Boohoo, Benetton Group founded in 1965, Topshop founded in 2003 and declared bankrupt in 2019,  Uniqlo in Europe and including Marcy’s founded in 1858,  Arcadia, Inditex, Abercrombie& Finch  founded in 1892, all these are competitors in the US.    

Engagement and satisfy of the stakeholders

During the year they keep regularly different kind of communication with different stakeholders  like customers, colleagues, communities, suppliers, industry peers, non governmental organisations, inter governmental organisations, policy makers and investors.
During this regularly communications, meetings they focus on the stakeholders reviews, they listen to the stakeholders initiative, make strategy consultations, surveys.

                           

Collaboration is very important and essential to the strategy and goal settings and to achieve their visions.                   
The competitive advantage of H&M are that they are design centralised, have an unique style, their stores are in the best locations and renting places because this give them the flexibility for the best locations, good store management.
They are strategy focused on long term, distinctive business model, high fashion low prices. They are also continuously improve working conditions, using natural resources responsibly.
The first and very important competitive advantage of H&M is that  they deliver trend fashion on affordable prices for customers. Production process is from 2 weeks to 6 months, basics and children wear producing in high volume. Customers can find low prices, good quality items for specific event. 


Conclusion 

In conclusion  I could say that H&M starting the date of founding in 1947 grow from a small business to the biggest in the world. They create a strong and well known brand name, with their product exactly how the customers needed and wanted. They  prove to the market and to us  that fashion doesn’t need to be  expensive and even if we earn less still can dress fashionable.
In my opinion H&M has successfully communicate their vision to their customers, they created a strong brand name, what is very important in this competitive fast growing industry. In the last decade in between those companies  who are making and  selling cheap fashionable clothes the competition  it’s growing which encourage H&M to keep doing a good job to develop and improve their business. Need a competitive marketing strategy and ethical attract to keep customers loyal.
Fashion trends are  always in change and the fashion industries need to work fast to get to achieve their  business goals and objectives. H&M is making using their expertise and paying attention the current trend to make to the fashion world better tomorrow.
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