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1. 
Introduction
"Early Help" is a crucial component of the safeguarding landscape in England. Early intervention and support for families can improve children's long-term outcomes, reduce the need for government intervention, and promote better communities. The Working Together to Safeguard Children (2023) guidance from the Department for Education highlights the importance of Early Help as a legislative expectation, requiring local authorities and their partners to offer timely, coordinated help to families. Similarly, the Early Help System Guide (Department for Levelling Up, Housing & Communities and Department for Education, 2022) emphasises the necessity of clear communication, agreed goals, and accessible paths for families to effectively engage with services.
It is therefore critical for local authorities to communicate their Early Help service on their websites effectively. Families must be able to locate information that is accessible, clear, and effective, while practitioners and providers must understand the pathways, criteria, and engagement process.

This report examines the Early Help information available to families on three local authority websites, Leeds, Tower Hamlets, and Southwark, chosen from the provided list. This report evaluates how each council displays its Early Help system, assessing strengths and shortcomings in accessibility, clarity, and user friendliness. Drawing on national advice, it closes by determining which local authority communicates Early Help most effectively and making recommendations for improvement.










2. The Explanation of the Early Help System- 
According to the Supporting Families: Early Help System Guide, the Early Help system should be viewed as a coordinated network of services, processes, and professional interactions focused on delivering timely assistance to children, young people, and families at their initial stage of need. The guide emphasises that Early Help is a systemic strategy that includes both universal services like education and health, as well as highly tailored interventions offered through multi-agency collaboration. Its goal is to identify emerging issues before they escalate into more serious safeguarding problems, lowering the probability of government involvement. The Early Help guidance emphasises shared responsibility, effective communication, and family-centred practice to ensure accessible and responsive support to diverse needs (Department for Levelling Up, Housing & Communities, and Department for Education, 2022).
National Guidance and Legislative Framework
The Working Together to Safeguard Children (2023) guidance describes how Early Help should be offered. The article emphasises the need for agencies to collaborate, prioritise the whole family and child, and establish clear expectations. According to Section 10 of the Children Act 2004, local governments must encourage service collaboration to improve children's wellbeing, establishing the legislative foundation for Early Help (Department for Education, 2023).











3. Multi-Agency Working in Early Help
Multi‑agency working is central to a strong Early Help system. To provide early support, experts from the fields of education, health, social care, law enforcement, housing, and youth services must collaborate (Working Together to Safeguard Children, 2023). Agencies can identify issues early and take appropriate action by exchanging information, working together to plan, and being transparent with families (Department for Education, 2023).
According to the Early Help System Guide, effective communication between partners, common objectives, and consistent introspection are all necessary for success. Effective Early Help is proactive, which means that assistance is provided before problems worsen. Local systems must assess their progress and make necessary adjustments (Department for Levelling Up, Housing & Communities and Department for Education, 2022).

















4. Evaluation of Three Local Authority Websites
In this section, I look at how Leeds, Tower Hamlets, and Southwark councils show Early Help on their websites, focusing on how easily families and professionals can find information, understand the services, and follow referral routes.
4.1 Leeds City Council / Leeds Safeguarding Children Partnership (LSCP)
Overview and accessibility
Leeds does not have a dedicated “Early Help” page on the City Council website. Instead, information is provided through the Leeds Safeguarding Children Partnership (LSCP) site, under Practitioners → Working with Families → Early Help. This structure may be harder for parents to navigate, as it assumes some prior knowledge of the LSCP.
Definition and approach
Leeds describes early help as assistance provided as soon as issues arise or repeat, whether at home, school, or in the larger society. The homepage promotes collaboration, voluntary involvement, and consent—three essential principles included in statutory guidance—to ensure that families understand that participation is cooperative and based on shared responsibility (Leeds Safeguarding Children Partnership, n.d.).
Leeds outlines its goal of "Right Conversations, Right People, Right Time" in its Early Help Approach and Strategy (2020–2023. The plan outlines a "graduated approach," beginning with universal services accessible to all families and transitioning to more focused Early Help when additional assistance is required. The legislative basis for this work is also highlighted, pointing out that Section 10 of the Children Act 2004 mandates that agencies collaborate to enhance the welfare of children (Leeds Safeguarding Children Partnership, n.d.).
Strengths
· Strategic alignment: Leeds’s strategy reflects the Early Help System Guide through its use of terms such as “system,” “partnership,” and “family‑led.”
· Principle clarity: The council highlights early intervention, family‑led practice, and the importance of empowering families.
· Use of examples: The strategy includes case studies, such as the ThinkFirst course for disadvantaged teenagers, to demonstrate how Early Help works in practice (Leeds Safeguarding Children Partnership, n.d.).

Weaknesses
· User journey: Parents seeking support have limited access to the LSCP website, as the information is mainly directed at practitioners rather than families.
· Lack of referral clarity: The public‑facing site does not provide a clear or easily accessible “how to refer or self‑refer” Early Help form for families.
· Outdated strategy: Although labelled 2020–2023, the strategy has not been updated as of 2025, suggesting the plan may be outdated.

4.2 Tower Hamlets Council
Overview and accessibility
Tower Hamlets Council has a clearly marked Early Help section in its Children & Family Care area called “About Early Help.” The page is easy for families to use, with simple language, leaflets to download, and clear contact details (Tower Hamlets Council, n.d.).
Definition and Service Outline
Tower Hamlets defines Early Help as support provided from pregnancy to age 19, or 25 for young people with SEND. Tower Hamlets Council (n.d.) distinguishes between universal services like health and education, which are accessible to all families, and targeted support through the multi-agency Early Help Hub (MAST), which provides more intense assistance.
Multi‑agency approach
The Multi-Agency Support Team (MAST) in Tower Hamlets is made up of experts from a variety of fields, including health, education, law enforcement, housing, probation, youth services, CAMHS, and Barnardo's. According to the council, having this co-located staff facilitates quicker decision-making, better teamwork, and more efficient assistance (Tower Hamlets Council, n.d.).
Access and referral
For Early Help contacts or referrals, Tower Hamlets has a phone line (020 7364 5006, choices 2 or 3). A "MAST request for support" form can also be filled out by professionals and families. The council refers users to the Emergency Duty Team number if they have urgent safeguarding concerns outside of business hours (Tower Hamlets Council, n.d.).

Strengths
· User-friendly: Parents may easily navigate the website thanks to its clear titles, such as "Who is it for?" "What does Early Help look like?" and "Concerned about a child?" (Tower Hamlets Council, n.d.).
· Resources that can be downloaded: For additional information, families can obtain a brochure and the Early Help Strategy 2025–2028 (Tower Hamlets Council, n.d.).
· Integrated multi-agency team: The Multi-Agency Support Team (MAST) definition demonstrates how several agencies collaborate (Tower Hamlets Council, n.d.).
Self-referral is made simple with the provision of contact information, a referral form, and instructions (Tower Hamlets Council, n.d.).
Weaknesses
· Insufficient information on results: Although the page describes the team and structure, it provides little information about results, wait times, or the average duration of support (Tower Hamlets Council, n.d.).
· Navigation from home page: Unless they know where to go, families may find it difficult to access the Early Help page straight from the main council website (Tower Hamlets Council, n.d.).
· Reliance on pamphlets: Some crucial information, such facts on Family Hubs, can only be found in downloadable leaflets, which may not be available to everyone (Tower Hamlets Council, n.d.).

4.3 Southwark Council
Overview and accessibility
Southwark council distinguishes between universal Early Help, described as “Early Help for everyone”, and targeted support, referred to as “Extra Early Help / Family Early Help (FEH)”. This distinction enables families to understand the different tiers of support available and clarifies how services are structured to meet varying levels of need (Southwark Council, n.d.).
Definition and services
Early Help, according to Southwark Council, is assistance intended to keep families safe and healthy while stopping issues from getting worse. According to Southwark Council (n.d.), certain services are more focused, while others are general.

According to Southwark Council (n.d.), Early Help is accessible to children and young people up to the age of 18 or up to 25 if they have SEND.

Parenting classes, health visitors, school nurses, GPs, CAMHS, youth clubs, domestic violence help, and housing assistance are examples of universal services (Southwark Council, n.d.).

Family Early Help (FEH) is a targeted service that focusses on CAMHS, children and family centres, parenting support, education inclusion, whole-family.
Referral process
Southwark provides an FEH referral form that can be submitted by email (Southwark Council, n.d.). A duty number (020 7525 1922) is available for enquiries, advice, and referrals (Southwark Council, n.d.). The council also publishes a referral flowchart showing how cases are screened, allocated, or escalated to MASH if needed (Southwark Council, n.d.). Importantly, consent from parents or carers must be obtained before making a referral (Southwark Council, n.d.).
Multi-agency working
Southwark’s Family Early Help (FEH) service works across education, health, social care, and the voluntary sector (Southwark Council, n.d.). The Early Help CAMHS team is part of FEH, offering up to 12 sessions of brief treatment with daily clinician support (Southwark Council, n.d.). The FEH strategy is based on whole‑family work and is co‑produced with partner agencies.
Strengths
· Tiered explanation: Families are more likely to grasp where they might fit in when there is a clear distinction between universal and extra/targeted support.
· Accessible referral pathway: It is transparent due to the duty phone line, online form, and a clear need.
· Co-location of mental health: An example of how therapeutic support is integrated is the Early Help CAMHS service.
· Policies and process visibility: The flowchart and their Thresholds Guide (from the local offer), which illustrates need levels and how Early Help fits in, are both useful.

Weaknesses
· Navigation: Several pages (Parenting, FEH, Extra Early Help, About Early Help) may be confusing to beginners (Southwark Council, n.d.).
· Jargon: Parents without expertise may find the referral flowchart challenging (Southwark Council, n.d.).
· Outcome data: According to Southwark Council (n.d.), there is a dearth of public information regarding waiting periods, success rates, and family comments.
· Dependency on PDF: Important documents, such as flowcharts and referral forms, are only available in PDF format, which could restrict mobile use (Southwark Council, n.d.).



















5. Comparative Analysis of Communication Effectiveness
Here, I compare the ways in which these three local governments promote their Early Help programs, emphasising similarities, differences, and family impacts.
· Tower Hamlets offers the clearest, family‑focused webpage with simple headings, a well‑described multi‑agency MAST team, and accessible referral options.
·  Southwark also communicates effectively, distinguishing universal and targeted help, integrating CAMHS and other services, and providing referral forms and flowcharts, though reliance on PDFs reduces accessibility.
·  Leeds presents a strong strategic vision aligned with national guidance, but its information is more practitioner‑focused, with limited public detail and no clear referral form.
·  Overall, Tower Hamlets and Southwark show stronger family engagement, while Leeds emphasises policy alignment but lacks user‑friendly resources for parents.

















6. Recommendations and Conclusions
Recommendations
· Leeds should develop an Early Help landing page with a family focus, include an easy-to-use self-referral form, and offer films or guidance in simple words.
· Hamlets could improve accessibility by offering outcome information, making resources more digitally accessible, and explaining the MAST process using images or animation.
· Southwark should improve navigation, replace PDFs with interactive web content, and highlight family comments or success stories. 
· To ensure accountability and alignment, all three councils should expressly reference national advice such as the Early Help System Guide (2022), Working Together to Safeguard Children (2023), and Section 10 of the Children Act 2004.


Conclusion
Early Help remains a cornerstone of safeguarding practice in England, aiming to prevent escalation of family difficulties through timely, coordinated support. This analysis of Leeds, Tower Hamlets, and Southwark websites demonstrates that while all three councils show commitment to statutory guidance, their communication strategies vary significantly in clarity, accessibility, and family engagement
Effective digital communication is not merely a technical requirement—it is a safeguarding imperative. Therefore, councils must adopt a family-centred approach online, ensuring that information is simple, interactive, and transparent about processes and outcomes.
To strengthen trust and coherence, all councils should explicitly reference national frameworks such as Working Together to Safeguard Children (2023) and the Early Help System Guide (2022), while publishing performance data and success stories to demonstrate impact. Ultimately, improving digital communication is not just about compliance—it is about empowering families, fostering collaboration, and delivering on the promise of early intervention to safeguard children and build resilient communities.
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