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Introduction
In the hospitality and tourism environment, sustainability is a progressive approach to enhance the positive contributions to the environment, society and economy while reducing the negative outcomes. Aligning this principle, corporate social responsibility (CSR) is formed as a concept to allow organisations to fulfil significant responsibilities and expectations of society across four aspects. Gradually, a strategic approach necessitates the conceptualisation of strategic CSR which is a holistic approach of organisational strategic planning that integrates the sustainable principles to improve the sustainability performance of the organisation. According to the principles of strategic CSR, organisational operations, planning, vision, and goals are designed to match the sustainable criteria while considering the interest of every stakeholder including the shareholders, employees, and the community. Drawing on this context, the essay will critically analyse and explore the CSR policies of a leading UK-based hospitality company, Premier Inn. The discussion will reflect on the application of the core CSR concepts and relevant models while analysing the CSR policies and practices of the hotel while highlighting the challenges and opportunities of implementing good CSR practices.

Main body of discussion
Premier Inn. was established in 1987 in the UK and is a British limited-service hotel chain. Over the years, the organisation has succeeded in securing the number one position of becoming the largest hotel brand in the UK by operating more than 800 hotels (Premier Inn., 2024). In this way, the organisation offers affordable and quality hospitality services for guests with higher values including food and beverages. The organisational strategy is to create sustainable values for stakeholders and ensure long-term impact and returns for shareholders by integrating CSR values with the organisational decision-making and operations. Professionally the organisation-wide approach to CSR of Premier Inn. is identified as “Force for Good” (Premier Inn., 2024). This sustainability strategy is significant for the organisation and its stakeholders as a key business differentiator in the competitive position and value creation for the long term. 
An analysis of the gradual shifting ideation of CSR indicates that moving on from the concept of profitability and “profit with purpose”, a broad view of CSR is perceived as ideal for today's business environment (Latapí Agudelo et al., 2019). Post-2016, the concept of strategic CSR is developed to create shared value and maximise the potential of social business to contribute to world benefit. This shift in ideology gives rise to the concept of integrating strategic CSR to run businesses as a “Force for good” (Grayson and Hodges, 2017). Premier Inn. has successfully acknowledged the significance of running a business by embedding CSR principles, which helped to develop and implement the CSR policy of “Force for Good” for years. Analysis of this strategy outlines that the organisation is determined to enable every individual to be employed, the negative impact on the environment is reduced and the people are empowered. 
The overall structure of corporate social responsibility of Premier Inn. based on 3 key pillars which are opportunity, community, and responsibility (Premier Inn., 2024). On this note, this brand has managed to maintain a strong balance between its strategic goals, and objectives with its business operations and CSR activities. In this way, the hotel aims to grow and foster innovation in the UK market while enhancing its capabilities to offer sustainable growth and benefits to the environment, society, and economy. Hence, the arguments lead to the realisation that Premier Inn. has succeeded in acknowledging and integrating the triple bottom line theory of sustainability within the CSR policy and sustainable practices. Triple bottom line theory is a framework that enables organisations to pay equal attention to environmental and social issues alongside addressing financial challenges (Sloan, Legrand, and Chen, 2017). Following is a detailed analysis of the CSR strategy and performance of Premier Inn. according to the triple bottom line framework.
The “Force for Good” strategy of the hotel identifies “Opportunity” as the first pillar of sustainability. The purpose of this opportunity is to enhance the potential of every team member of the hotel brand without any limitations to ambition and barriers to entry. “Community” is the second pillar of the “Force for Good” CSR policy of the hotel brand. It is dedicated to contributing meaningfully to the communities and customers within the value propositions of the service industry (Premier Inn., 2024). The organisation pledges to contribute positively to the community. “Responsibility” is the third pillar of the CSR policy of the hotel brand that stresses respectful and responsible operations to the planet and the people.
According to the triple bottom line theory, the environment is a significant area to improve sustainability. The “Waste and Resources Action Program” (WRAP) identifies three significant areas, where environmental sustainability challenges are huge (WRAP, 2024). Hence, due to higher relevance with the case study, only the three areas of “waste management”, “water usage” and “conservation of energy” from the WRAP are evaluated for Premier Inn’s environmental responsibilities. According to the latest ESG report, the UK-owned operations of the organisation use 100% renewable electricity (Whitbread, 2023). According to the Management Association (2018), hospitality brands need to increase their intake of renewable energy and try to replace all non-renewable sources as a significant practice to reduce carbon emissions and improve energy conservation. Similar approaches are witnessed in Premier Inn., where across 20% of properties in the UK, 100% of energy is consumed from solar panels. 
This collective approach ensured a reduction of carbon emissions by 52.5% of the company from the previous baseline (Whitbread, 2023). Additional efforts by the company included the installation of electric grills across 118 sites that were responsible for reducing carbon emissions by 4-5% in 2022 (Whitbread, 2023). A recent study on sustainable practices by hospitality brands emphasises using natural gas and electric sources instead of coal and other non-renewable fuels (Abdou et al., 2020). Premier Inn. has adopted this progressive approach in the year of 2022, where the organisation developed a fully electric hotel in Swindon Town centre in the UK with 195 rooms, connected to photovoltaic sales and renewable sources instead of natural gases (Whitbread, 2023). Inkson and Minnaert (2018) has recommended that transparency in reporting is a proactive and progressive step towards achieving sustainability. Premier Inn. ensures transparency in reporting and prediction of the actual emissions by improving data granularity. By leveraging the latest digital technologies, emissions and reporting can be controlled while improving compliance adherence of the company and fulfilling the legal responsibilities (Pencarelli, 2020).
In terms of waste management in 2022, the organisation consistently diverted 99.9% of their operational waste from the land field by recycling 58% of waste including paper, glass, electrical items, and cooking oil (Whitbread, 2023). The latest addition to this initiative was introducing in-room recycling for properties in the UK that encouraged customers to segregate recycled and non-recycled waste. However, Premier Inn. did not perform well in managing food waste as it only reduced 12% of food waste in the past FY, which was higher than in the previous year (Whitbread, 2023). The UNEP considered food waste as a threat to resources, time and money with detrimental environmental impact and contributed to poverty and hunger (UNEP, 2021). Collectively this inability drives food insecurity globally. 
However, “The Food Waste Reduction Roadmap” is an action plan dedicated to managing and tracking food waste by creating awareness and involvement among the stakeholders of a business in the hospitality industry. This action plan recommends collaboration with charitable organisations to manage food waste (UNWTO, 2023). Similarly, Premier Inn. donated more than 42000 meals to local charities in the UK by collaborating with FareShare (Premier Inn., 2024). Managing water as part of the environmental responsibilities reveals that the organisation aims to reduce water reduction by 20% by 2030 (Premier Inn., 2024). The proposed approach includes implementing water-saving technology by installing upgraded water control valves, flow restrictors and water-efficient showerheads. However, there is no clear reporting of the difference between the earlier and the present year on the performance of water management that shows a lack of effort in maintaining environmental responsibilities.
The social and economic CSR responsibilities of Premier Inn. as part of the triple bottom line theory identify that inclusivity and diversity are at the heart of the social commitment of the organisation to the community. There are 40.4% of females and 6.7% of ethnicities representatives in the leadership community of the organisation, that displays the equal opportunities for all despites of gender (Premier Inn, 2024). Besides, improving the capabilities and empowering the teammates is an approach to improve the overall productivity and financial performance of an organisation (Haski-Leventhal, 2018). In this way, the economic responsibilities of Premier Inn. are accomplished by offering apprenticeships for candidates at the entry-level of the foundation degree with rigorous training to develop necessary skills in this sector. Besides, by arranging the “Leading for Tomorrow” program, an effort to improve leadership skills for a 12-month journey is played across the UK sites in the coming year (Whitbread, 2023). However, the capabilities and skills of employees cannot be fully achieved without taking care of their overall well-being (Kim et al., 2018). Premier Inn. takes care of the financial, physical, and mental well-being of the employees. The initiative includes including 55% of salaried roles in the business and investing in physical and mental health aids (Whitbread, 2023). The organisation further commits to improving socio-economic responsibilities by creating employment opportunities and involving in philanthropic duties. 
Examples of these initiatives include collaborating with schools and universities to support young talent from various sectors including people with disability and ethnic minorities. As community engagement is a significant part of social economic and philanthropic development, the success of Premier Inn. can be determined by its ability to generate £3.3 million for local businesses every year across the UK sites. Moreover, the partnership with “Great Ormond Street Hospital Charity” (GOSH Charity) is a milestone for the business as it generated £22 million within 12 years of trust (Whitbread, 2023). Governance is another significant ESG principle that governs the “people” and “profit” of a business sustainably (Korstanje, George and Nedelea, 2020). The relevant CSR responsibilities are economic, legal, and ethical responsibilities that are effectively followed by Premier Inn. The “Green Bond Framework” is an organisational sustainable initiative and embodiment of the “Force for Good” CSR policy that regulates the financial decisions ethically for the hotel (Premier Inn., 2024). Besides, preventing corruption, bribery and other risks are managed by implementing a code of conduct. As protecting human rights is a significant ethical responsibility of an organisation, Premier Inn. adheres to the guiding principles of the United Nations to protect the human rights of women workers in the supply chain. Moreover, compliance, cyber security and transparent reporting are some of the ethical and legal CSR responsibilities of the hotel that reflect sustainable hospitality practices effectively (Premier Inn., 2024). 
In this way, Premier Inn. fulfils all the CSR responsibilities of Carroll's CSR pyramid while following the triple bottom line framework and working in alignment with the ESG factors. According to Wagner-Tsukamoto (2019), the CSR pyramid identifies significant responsibilities of an organisation to remain sustainable including ethical, legal, economic and philanthropic duties. The practice of implementing effective CSR policies ensures opportunities for business growth in terms of financial stability, improved brand reputation, customer satisfaction and improved environmental performance (Rhou and Singal, 2020). In this way, the value creation of an organisation is escalated, and the interests of the stakeholders are effectively met. This approach is progressive for attracting long-term investment and ensuring a positive contribution to the environment and society. However, Barnett (2019) argues that the success of sustainable hospitality and tourism CSR comes with higher business costs as a significant challenge. Besides, with rising costs, a conflict might arise within the interest of stakeholders, which forces organisations to fabricate sustainability reporting through aggressive marketing and PR. This evil tactic is known as “greenwashing”, which eventually degrades the sustainability performance of an organisation and brand acceptance to the customers and poses a higher challenge for businesses to recover (Koseoglu et al., 2021). However, the overall CSR performance of Premier Inn. is impressive, and the effort needs to be consistent and more responsible to maximise opportunities and reduce the challenges of CSR implementation in establishing sustainable hospitality practices.

Conclusion
The essay concludes that sustainable tourism is beneficial for today's business environment to ensure and restore the balance of organisational operations and decision-making to have maximised impact on three significant areas. However, the modern-day concept of CSR evolved from the earlier concepts which only focused on organisational profitability and competitive position as the sole sustainable responsibility of an organisation. In the present environment, CSR is an essential and integrated business practice to enhance sustainable value propositions by integrating sustainable practices with organisational vision. Analysis of the CSR policies of Premier Inn. is successful and impressive as it fulfils all the criteria of the triple bottom line framework and Carroll's CSR pyramid by integrating ESG factors. The performances identified notable and positive changes from the previous baseline year in maximum areas of the CSR responsibilities. In this way by maintaining consistency, the organisation will be more successful in improving sustainability performance in the industry.
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