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Abstract
The importance of team effectiveness for an organisation is valued in this report. The ways of team development derived from different theoretical models have been mentioned in the report. A management’s lookout towards the team effectiveness has been reported in short and the necessity of moral support and esthetical values needed for team building has been presented in the limited space of the report. It is not only the team leader’s job to create and maintain an effective team. The role of every team member is very crucial for the success of the business. There are specific kinds of people who should collaborate in a team for success. There are also many impacts of effective team working that help to reach the organisation’s goal. Some barriers occurred due to lack of communication between team leader and team members, confusion with the work target, inequitable decision making. To get team success by an effective team working these barriers should be overcome by both team leaders and the working team members. 
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[bookmark: _Toc97230795]Introduction 
Teamwork is necessary within an organisation to supply the power of integrity within the working environment. It is an association of a group of people who stand under the same roof with a common perspective or target. The theory of teamwork further determines that a person is little and his/ her power too. On the other hand, effective teamwork creates a place of communication in the stronger note to control the functions of the organisation. The “Living Theory” concept within teamwork ensures a self-reflexive approach to proceed more efficiently (Sanyal, 2018). Effective team management maximises the value relationship of employees within the company. It also characterises the sensitivity to understand the crisis of each other resulting in the emotional attachment within the working ambience and productivity never losses track in case of any individual’s absence. This report involves multiple theories which may be used for the successful development to build up an efficient team. Variations of roles of the team members and the impact irrespective of positive and negative will be discussed throughout the report along with several barriers in team working and recommendations to resolve the issues furthermore. It is estimated that this report will be helpful with its research modules to organisational efficient team bonding.

[bookmark: _Toc97230796]The theoretical model used in team development 
There are a few renowned models used in team development and effectiveness enlisted below:
1. GRPI Model: It stands for Goals Roles Procedure and Interpersonal Relationship theory originated in 1972 by Richard Beckhard. This model was introduced to understand team behaviour in respect of the goals where team members must obtain transparent objectives under vivid direction. Individual team members need to be specified with the job roles by the team leader to avoid any sort of conflict. Procurement of procedure needs to be settled by the one common man, maybe the leader to function successfully and finally trust and integrity must be developed for the sake of wonderful communication. This model is an excellent fit for a distracted team. 
2. Tuckman’s FSNP Model: Bruce Tuckman constructed this model of effective team working in 1965 with the inclusion of Forming, Storming, Norming and Performing. In the first stage, team members are selected and meet each other. The common objective needs to be shared in the common ground to find out the independent reaction of all the individuals. In the stage of Storming, members open up their ideas and leaders try to figure out the conflicts among the ideas and team members. In this stage, leaders play a challenging role to motivate the team members towards common success keeping personal interests aside (Scott et al., 2018). Post Norming, the team performs with the trust and faith of the organisation. In 1977, stage Adjourning was added to access after the compilation of the projects and all team members’ contributions are recognised.
3. The Katzenbach and Smith Model: This model is comparatively new in this arena of team effectiveness, introduced in 1993 by Katzenbach and Smith. This model explores the idea of team development by castigating the concept of togetherness within team members. Though they will perform their job roles, the reach will be common and their work will be accomplished. Convincing solutions by leaders to avoid any disruption within teamwork need to be present (Colman and Gold, 2018). The integrity level should be high to empower the performance.
4. The LaFasto and Larson Model: this theory suggests the specific skills and characteristics required within the team members. Common specifications within the team members help to form good professional relationships and methodically work in problem-solving. A necessity of a leader is crucially established in this theory to hold the culture of the organisation and lead the team to success. 
5. The T7 Model: Robert Eichinger and Michael Lombardo developed this T7 model in the year 1995. The internal and external factors of this theory elaborate 7 points and all the factors start with T to justify the name. This theory suggests that a quality manager is a founder to build up an effective team that needs proper nourishment after being developed with all kinds of support and motivation (Liu, 2018). Thrust says that the team has a common purpose while growing confidence with team members establishes trust. Talent helps to manage the skills and teaming skills initiates the idea of teamwork. Performing the Tasks is known as Task Skills. The role of the team leader is important as a guard wall. Team support from the organisation is a motivational tool that has a profound impact on effective team working. 
[bookmark: _Toc97230797]Types of roles for an effective team 
The team leaders are not the only ones to create an effective team. The team members also have a huge responsibility to establish an effective working team. Creating an effective working team requires collaboration and organisation (Einola and Alvesson, 2019). Every team member should have a particular role that matches their strengths. One of the roles of a team member should be a shaper of the team. This member propels the team forward. These persons should be motivating and action-oriented. The management role is theirs as they are natural leaders. Another team member should be the implementer. They maintain order and also are action-oriented. These members are highly disciplined and know how to take an action. They can support all the team members so it can be mentioned; they are the backbone of the team. Another team member should be the completer finisher. They are also an action-oriented member of the team. They are the perfectionist of the team as they observe every fine detail. These types of team members can be a little introverted. These team members push the others to do high-quality work. The plant is another type of team member. These team members are thought-oriented. They are also a creative thinker and innovative. They solidify and brainstorm their idea before sharing them with others. They sometimes need to work alone but they can balance the team.
Another important team member should be the monitor evaluator. They are also thought-oriented team members. They do not get emotional and rational thinkers for solving any problems. They work best for strategic planning and advanced knowledge. They push their innovative idea forward. The specialist is another important member of every team. They are also thought-oriented team members. They have in-depth knowledge and expertise in their field. They are more independent and work better alone. Their specific skill set is very valuable for the team. Another team member is the coordinator and they are people-oriented. They have great communication skills and are in leadership positions. They motivate the team and promote collaboration (Reeves et al., 2018). Other team members trust the coordinators of the team. Team workers are the other type of team member. They are also people-oriented. They have extroverted personalities and they listen to the team members. They can also resolve any conflicts in the team. Another important team member is the resource investigator. They are also people-oriented and have a positive attitude. They like to find potential marketing opportunities. They are the natural facilitator and networkers of new business.
[bookmark: _Toc97230798]Impact on working of the team 
Teamwork is very important for any organisation’s success. Every team member has unique skills and they all share a common purpose. An effective working team can have a huge impact and bring huge benefits to the company.
· Problem Solving in a Better Way: It is always better to do work with a team or group. A team can outperform the individual work. Every member of the team has unique talents. Every person has a particular way of thinking. Every person cannot solve any problem. Multiple brains can solve a problem in a better way.
· Innovative Creation: Every member of the team cannot be innovative. However, if a problem is faced by every member of the team innovative ideas can be created (Bhosale, 2019). Every member of the group has a different opinion, perspective and experience. Members from different backgrounds can make a diverse team. This diversity can overcome new challenges, gain new insights and unlock new opportunities.
· Emotionally Well-balanced Team Members: The team members can perform better if mutual respect, personal openness and honest feedback can be encouraged (Khan, and Wajidi, 2019). The employees feel happier if they work in a team. These employees are more productive.
· Increased Personal Growth: The team members can cross-train and share their information. Every member of the team can flourish with it. The members can help others and they can also learn from others' mistakes.
· Less Burnout: Most of the employees feel burned out during their office hours. However, if the employees work in a team, they feel much less workload. They spend time together and refresh their minds. The employees can be more productive with less burnout.
· More Space for Opportunities: There will be a better outcome while every member of the team can produce their best. More opportunities grow with this cooperation and mutual respect in the group.
[bookmark: _Toc97230799]Barriers to effective team working 
Some barriers faced by Abdul in the team management regarding his new project for Vodafone UK are discussed below- 
Ineffective leadership - For effective team working the workers need a leader who guides them, offering them insight and collaboration consistently. Therefore, ineffective leadership occurs in team management so the workers may feel demotivated to the work. From the theories of cognitive categorisation the term ‘leadership prototype’ is used to identify the cognitive categories related to leadership (Jiang et al., 2019). Abdul wants to handle this situation by giving more opportunities to the working team members and helping to develop their working skills to get a successive collaboration. 
Target confusion- Successive collaboration can be achieved by fixing a proper target for the team members. If the workers get confused with the target of the work then they may face some problems. To avoid this confusion, Abdul needs to set a fixed work protocol, analyse and outline the workflow also needed for efficient working. 
Communication gaps - Strong communication between the team members and the leader is very important for effective team management. But here a different scenario occurs, too much lack of communication happens between Abdul and the team members. Abdul also noticed that the workers do not maintain the deadline of the given work and at the time of asking for help they do not maintain the email communication. 
Inequitable decision making- For team management, every member of the working team has a responsibility of assumption and domination of decision-making duties. Due to this inequitable decision-making, the team members become more extroverted and achieve advanced workability. For recruitment, a well-organised algorithm model is needed, and with help of this algorithmic process, trust is built up in the members of the organisation and the leader (Shrestha et al., 2019). This barrier of inequitable decision-making procedure can be solved if the workflow will be democratised. 
[bookmark: _Toc97230800]Recommendations 
To bring effectiveness in team working, team members should be chosen very carefully and the clarification of roles of the team members in the project is necessary. An effective working team is built up by recruiting people with a given purpose. The maximum time it has been seen that the selected members have the ability to get the job but they are not ideal and effective for the work. 
Good work feedback is very essential for effective team working. It is helpful for the development of the workers as well as the leader (Ramani et al., 2019). For an effective working team, the members have also maintained effective communication with each other. After the establishment of the working team, Abdul should clarify the role of each team member in the project. Each member must have a clear view of the work. To make team management decisions the data of employees must be maintained in a statistical way using the statistical insight tools. Most companies consider this analytical procedure to take employee data with a huge priority (Leonardi and Contractor, 2018). Everything will be on track if the working team has set a perfect goal to make an effective working team. 
[bookmark: _Toc97230801]Conclusion 
From the entire report regarding effective team working for team success, it can be concluded that teamwork is very important to achieve success with the Vodafone UK project which Abdul has started with 18 members. If the working team is managed with effectiveness, then there will be a chance to gain sufficient resources for the project. A major difference between a group and a team is a group can maintain existence without a team but a team cannot. To achieve team success in the Vodafone UK project communication gaps between Abdul and the team members, target confusion, inequitable decision making must be overcome. 
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