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Executive Summary
This report is applied for structuring the significance of applying ManagementAccounting concept and standard costing application for efficient business performing results. In accordance with the assignment requisition in the first part of this report is providing the significant details of variance analysis related to business product review units and pricing structures. The second part of the report is providing the present impact of Pandemic Scenario related to the COVID- 19 over the general business operational structures.  The third part of the report is providing the process of business import that generally applied in accordance with the costing principles related to make or buy decisions for effective business productivity in order to realise the efficient performances of business structure.
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[bookmark: _Toc46825093]Introduction 
As per the general business accounting concepts, the decision makers are used to apply different types of accounting systems depending on the general operational approaches. Based on the performance appraisal, the potential authorities are used to apply different accounting systems, which are competent for providing significant business opportunities with proper business financial and operational performance analysis. The concepts of ManagementAccounting system is applied for evaluating the present performances of business and implementing significant strategic plans for efficient business development (Horngren et al, 2015). This report is basically presenting the concepts of standard costing and variance analysis that are considered as part of ManagementAccounting. Along with this, the report is also enumerating about the present business marketing condition of manufacturing business in this Pandemic COVID- 19 scenario. 
[bookmark: _Toc46825094]Discussions 
[bookmark: _Toc46825095]PART A 
[bookmark: _Toc46825096]Question 1 Answer 
Standard costing is basically recognised as a part of Costing principles that basically applied for computing the differences between standard costing and actual costing that incurred during the manufacturing process. With the application of such processes the management of business can positively compute the basic capacity is an operational approach of the company during a competitive business environment. During the computation generally the variances resulted in an adverse or favourable position, depending on which for any kind of strategic approaches has been initiated by the management for developing the business functions conveniently (Kaplan and Atkinson, 2015). 
According to the present assignment details, the company XLG Ltd is generally recognised as a cleaning product manufacturing company which is allowed to clean agents related to chemical X and chemical Y. As per the provided details, the actual volume of productive units in the present financial year is around chemical X was 850 and chemical Y was 750 units. In accordance with the same consequences the standard sales price was £35 per unit for chemical X and for chemical Y £30 per unit. However the actual sales price during the present financial quarter resulted in £45 for Chemical X and £37 for chemical Y.
In the present scenario, for computing the general business variances related to standard costing some significant costing formulas has been applied for recognising the actual business financial position positively (Cooper, 2017). Those relevant formulas are enumerated in below; 
For computing Sales price Variances; 
             Actual quantity sold * (Actual productive price - Standard productive prices)
For computing Sales Volume Variances
            Actual price of products * (Standard product quantity - Actual product quantity)
For computing Sales Volume Contribution Variances
           Standard Margin price* (Standard product quantity - Actual product quantity) 
In accordance with the available information the significant level of variances between business standard cost and actual expenditure in respect of above formulas are 
Computation of Sales price variances for 
Chemical X= 850 units * (£ 45 - £ 35) = 850* 10 = 8500 (Favourable), 
Chemical Y = 750 units * (£ 37- £ 30) = 750* 7 = 5250 (Favourable).
Computation of Sales Volume Variances will be; for 
Chemical X= £ 45 * (595 - 850) = £ 45 * 255 = -11475 (Adverse),
Chemical Y = £ 37 * (595 - 750) = £ 37 *155 =- 5735 (Adverse)
Computation of Sales volume contribution variances will be; for 
Chemical X= £25 * (595 - 850) = £25 * 255 = -6375 (Adverse), 
Chemical Y = £ 20 * (595 - 750) = £ 20 *155 = -3100 (Adverse) 
Depending on the above computations it can be considered that in case of sales price variances related to the business commodities or favourable business financial conditions can be noticed as a positive financial approach. However during the calculations of sales volume variance the financial position presents the adverse financial approaches that generally need to be rectified for proper Business Development position. 
According to the present environmental condition due to the pandemic circumstances the overall volume of marketing positions are decreasing continuously following the economic position also. However in case of cleaning organisations due to the process of sanitization the demand of cleaning commodities and sanitize products are continuously increasing. Other positive results compared with the standard product is the unit and price that have been decided by those cleaning manufacturing concerns are comparatively lower compared with the actual units and price structures in this present demand position (Vogwill and MacLean, 2015). 
From that point of view it can be considered that due to these pandemics in the overall demand of such cleaning commodities is comparatively increasing compared with the previous financial year. In accordance with such circumstances the management of XLG Company should enhance the present level of business product units positively in accordance with the current marketing demand for maintenance the consistency between demand and supply structure. 
[bookmark: _Toc46825097]Question 2 Answer 
In the present Pandemic scenario, in accordance with the business operational structure  the  evaluators of XLG company have decided to enhance the present range of business performing structure positively along with the increase of present productive range. Following the same prospect the organisation has intended to import some relevant commodities that are recognised as FamaQ from Brazil for maintaining the consistency level of marketing demand and supply structures. As per the general marketing condition the original standard price of the commodity is £2.50 per unit, however, due to the present scenario the current standard price of the commodity revalue to £4.50 per unit, whereas the actual paid price of the commodity resulted in £3.70 per unit. 
At the present scenario the evaluators of the business are intended to calculate the present planning and operational variances in accordance with the available information for the primary approach of recognising business capacities and performances (Morrissey et al. 2016). Some of these computations are enumerated in below; 
For Material Price Planning variances
               Actual productive units* (Standard price per unit - Actual price per unit)
For Material Price Operational variances  
              Actual productive units* (Revised Standard price per unit - Actual price per unit)
Depending on the available information the computed results of Material Price Planning variances for two different products are; 
For Chemical X= 850 units * (£ 2.50 - £ 3.70) = 850*1.20 = 1020 (Adverse), 
Chemical Y = 750 units * (£ 2.50 - £ 3.70) = 750*1.20 = 900 (Favourable). 
Material price operational variances resulted to; 
For Chemical X= 850 units * (£ 4.50 - £ 3.70) = 850* 0.80 = 680 (Favourable) 
Chemical Y = 750 units * (£ 4.50 - £ 3.70) = 750*0.80 = 600 (Favourable). 
In accordance with the present operational structure and on behalf of the above computation it is basically noticed that the overall demanding position in the present market approach is continuously increasing compared with the previous year financial condition.  At the present movement on behalf of the above processing the management of the company should restructure their present productive quantity  positively so probably cannot be faced in any kind of financial bird oriented situation during this COVID- 19 pandemic scenarios. 
[bookmark: _Toc46825098]Question 3 Answer 
According to the general opinion provided by Elshahat, (2016) in accordance with the present business performing structures, the decision makers of the business are used to access some significant accounting systems that apply for enhancing the present growth level of business performances in a more significant way. Generally the concepts of standard costing in ManagementAccounting are applied for presenting the significant differences between the standard and actual costing of business in order to realise the basic efficiencies of business performances. In accordance with the present organisational demand with the application of this particular evaluating tool, the management can positively implement some strategic plans which are basically applied to enhance the present qualities of business performances along with proper consistency maintenance. 
According to the general statement that issued by McKinstry et al. (2019) With the processing of business costing variances analysis the evaluators are generally competent to realise the basic differences  related to business productive volume and pricing standards for the primary approach of business development initiatives.  Follow the same prospect with the application of such evaluating processes; the management can also realise the basic market opportunities that apply for efficient business growth structure. Following the same prospect, an organisation which is competent for maintaining the positive business performances along with the current market opportunity structure are generally recognised as an effective, significant business concern and volume of variances are also in favour compared with present scenarios. Generally, the favourable conditions related to business variances are used to present the efficient budget processing that generally structure in accordance with the present market approaches. 
As per the present circumstantial condition the organisation XLG  company is also applying the concept of standard costing as evaluating tool for computing the basic differences between the standard productive unit and actual productivity and related to the price effect also for efficient business performing realisation. 
Through the positive application of those particular evaluating to the management can face some really good advantages as well as disadvantages also that significantly influence the overall operational processing of business efficiently. Those positive and negative factors are enumerated in below;
Significant advantages of applying Variances in a business  
1. According to the present operational approaches of a business with the proper utilisation of standard costing the management department of a company can positively apply some remedial approaches for mitigating the present financial burdens of business positively (Greenberg and Wilner, 2015). 
2. Following the same prospect the application of standard costing is used to allocate significant business responsibility along with business resources among potential employees and departments for efficient business performing structures. 
3. This particular evaluating tool is totally dependent on the costing principles through the application of which the managerial department can easily maintain the controlling approaches and also continue the consistency level between business revenues and expenditures volume.
4. Through Preparing this standard costing the evaluator is generally copyrighted to recognise the favourable and unfavourable position of business and also implement some efficient strategic plans in order to mitigate the unfavourable business positions in accordance with the present market scenarios. 
5. Generally the variances can be categorised into two different aspects which are controllable and uncontrollable. In order to maintain the efficient business operational approaches generally the controllable variances are required for efficient business performance structures which are required for efficient business results (Dyr et al. 2019). 
6. This particular tool is totally depending on the budgetary controlling approaches as the variance is computed on behalf of standard costing and actual costing differences.  So from that prospect it can be considered that with the application of such processing the overall profitability can also restructure by management for efficient business results. 
Significant disadvantages of applying Variances in a business 
1. According to the general costing principles along with the overall operational and controlling structure of business performances this particular evaluating tool is recognised as most time consuming and expensive business evaluating tools for the small and medium organisations compared with the large sector. 
2. It is totally depending on the budgetary application, which means before applying this particular variance computation the management has to process the budgetary processing and also prepare the budgetary reports for efficient business result computation. From that prospect it is considered for consuming a huge volume of expenditures for efficient business results (Tsai et al. 2020). 
3. Generally, this specific evaluation is recognised as a controlling mechanism that is applied by the management with the basic intentions of performance measurements.  However in order to derive some own benefits sometimes those processing are manipulated by the potential authorities. As a result of positive and specific evaluated variances may not be computed efficiently. 
On behalf of the above enumerations related to the basic advantages and disadvantages of using variance analysis it can be considered that the management of XLG Company can positively apply this particular evaluating tool for evaluating the general operational approaches of business positively. Following the same prospect it can also be applied for efficient strategic planning that generally adopts for efficient development of business operational structures in accordance with business consistency maintenance (Bargerstock and Shi, 2016). 

[bookmark: _Toc46825099]PART B
[bookmark: _Toc46825100]Question 1 Answer 
According to the present pandemic scenario related to COVID-19, the organisation XLG Company has only two different options related to the business's productive processing.  The organisation can either purchase the significant volume of business productive units from Brazil or manufacture in its own production houses also.  Here basically the concept of make or buy decision related to the costing principles are applied where the management have to decide it on behalf of them efficient profitability structure any one of the significant options between two different approaches (Brahm and Tarzijan, 2016). According to the provided details if the management manufacture the same amount of business  commodity in its own production houses therefore it probably have to consumed 3 per unit basis, as a result the overall volume of expenses will be around (1600 unit * £3)= £4800 as total business expenses related to two different commodities. In the present pandemic scenario, the requirement of this particular commodity has significantly increased, which is around (1600 units + 45%) around 2320 units and the overall volume of expenses around (2320*£3) =£6960 in total. 
Followed the same consequences, instead of manufacturing if the organisation purchased the same productive units from Brazil therefore it had to consume around £2.50 per unit basis. Along with the management have to conceive a significant amount of import charges due to this present pandemic scenario, which is around 2320* £4.50 per unit basis) = £10,440 in aggregate. On behalf of the above computation it can be considered that if the management manufacture the product is in its own production house instead of purchasing it from some outside countries therefore it can probably gain (10,440 -6960) = 3480 approximately through saving business expenditures. 
However instead of purchasing the whole product if the management used to manufacture the same productive units in their own production houses, therefore it can probably face the issues related to acquiring raw material positively due to the present pandemic scenario.  According to the present dividing structure the overall president marketing demand related to science exhibition products is continuously increasing as a result for maintaining the consistency approaches the management have to continue the production processing positively (Reiffenstein, 2018). At the present scenario on behalf of the overall processing approaches the management of the organisation should properly discuss along with the efficient decision makers in order to initiate the make or buy decision related to FamaQ products.   

[bookmark: _Toc46825101]Conclusions 
On behalf of the above discussions it can be considered that the application of ManagementAccounting and standard costing is applied for efficient evaluation of business performance structures.  For the same prospect with the proper evaluation of standard costing the management of XLG company can positively compute the present performance structure of the business in this pandemic scenario. This report is also providing the basic disadvantages and advantages of variance analysis and also the probable import opportunities of businesses for efficient business performance resulting in this current COVID- 19 situation. 
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