





Student Name: Robert Ionut Antofie

Student ID: 2011970

Entrepreneurship Assessment 2

Lecturer Name: Jean-Paul Okeke











	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

This report will analyze contributing business descriptions and general description of the company.  It includes a mission statement, description of product or service with focus on the innovative element that makes it relevance and how innovation has effect the business and help to built the company strategy .It also explains industry analysis, operation and management of the company and all the process, supplies, equipment about the new product, which is going to be launched by Alphabet company of the United kingdom.  This report also includes the management team and represents the product through four Ps. The sources of funds: where would they be getting funds from their business. 
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	INDUSTRY ANALYSIS

Threat of new entry 
The threat of new entry can be considered to be relatively lower. The lower threat can be considered due to the fact being the cost of production and the services. The new entry would need a high amount of investment to develop the product and services (Buckton et al., 2019). The new entrants would need to spend majority of the time in proper Research and Development and would be one of the most influencing factors. Thus, it can be acknowledged that the risk can be identified to be relatively lower.






Threat of substitutes
There are multiple companies that provide the same product and services. Alphabet is one such brand that provides the same services and products. The brand has been operating in this particular market in the United Kingdom for a relatively longer time. The risks are higher and it can let the brand have less generation of revenue. Over the course of time it can lead the brand to one of the greatest downfalls.





Bargaining power of customers

Buyers often demand a lot. They want to buy the best trending product at the minimum price. This put pressure on Alphabet and profitability is on the long run. The higher bargaining power of a customer and higher their abilities to put discounts and offers on the product (Bertoletti et al.,2021) This can attract the customer.





Bargaining power of suppliers

The bargaining power of suppliers in Alphabet is low because Alphabet is larger in size than any of its suppliers. They are able to change their supplier at any time because it is one the world famous company so many customers are available to work with this company. This factor has a downward effect on the bargaining power of suppliers.







Competitive Rivalry: who are your main competitors and how can you differentiate yourself from them

	Name of competitor
	Differentiation

	Apple

	Apple is known for delivering the best product and service in the world.
 Apple sell 37 times earnings than alphabet

	Microsoft
	Microsoft software is used all over the world. It is a universal software

	Google
	Google has many advantages: it provides quick access to work and collaboration. It always tracks the person without using GPS and Google maps.









	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS

The Alphabet purchases some parts for the other companies and completes it on its own. The company develops the loco trackers software for its own software engineers. The company (Alphabet) gets some of its parts from Germany. The organization will not compromise with its quality and make it with the best fabric material. The trackers specially need a fine network segment, control and user fragment. This will allocate the proper position of the customers or the users (D’Allura., 2019.).  For an absolutely and fine network Alphabet deals with CHECK24 one of the best internet providers in the UK. The company (Alphabet) has its own monitoring section, which includes 3 monitoring stations and two aerial grounds. These sections fix the issues when it arises to track the locations or to send the SOS messages. The best control parts are placed in the product which will receive and process the detail of the network smoothly. The signal travels 180000 miles per second. The loco trackers have best navigation satellites which give accurate location of users. It has RAIM receivers installed which are made in Germany. These loco trackers can track its product owner globally.   
The Alphabet will launch “loco tracker” in the UK. It will be available in online sites, the company. Whereas, the company is launching its own app providing over 5 websites. As well as “The Alphabet” selling its product in other online sites like, flip carts, amazons and so on. Through which the customers can easily buy the products directly or indirectly from its official or co-sites to purchase the product. 















MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Human resource(Hr)

	Communication: it's required for Hr because it links the business and employees.
Coaching:  it's a process to train employees (Richard et al., 2019). 
Selection and recruitment: find the qualified candidates, determining that the candidates are deserving for the organisation and select the best

	It provides skills full and deserving employees to an organisation. 


	Marketing managers

	Leadership: the leadership skill of manager is very impatient to set strategic goal, motivate the employees, monitor employees, and allot the task to the employees to achieve the goal (Pavlatos,and Kostakis, ., 2018. ). 
Organisational: it's very important for the manager to do multiple tasks or projects at the same time. Proper organisational skill enhances the productivity of work and performs the duties efficiently. 
Creative: marketing manager should be creative and bring up with unique ideas to sell its product and to promote its brand. 

	The leadership, organisational and creative quality of marketing managers will enhance the productivity of work, doing multiple works at time, promoting its brand which means the profits of the organisation increases. 


	Administration Department
. 

	Paper management: The staffs under the administration department need to manage the document of the organisation. 
Typing: the staff should basically deal with the document, so it's important to be minimum 39 wpm.
Research:  the staff should have a talent to research and inquiry to compile the report. 
Self motivation: this section rarely has its management working and directly monitoring. However the staffs lose self- starters to do its work.

	Increases productivity 
Helps to achieve the goal 
Gives rise to client and staff satisfaction.
Helps to restructure an organisation.  

	Finance and Accounting department

	Monitor the financial statement and help the organisation to manage the budget. 
Examine the financial declaration which is required to analyse the organisation. 
Understanding and generating economic statements of an organisation.
To increase the investor of the organisation. 

	The department helps to keep the financial record for an organisation.
 it Increases income. 
Helps to reduce the administrative costs. 
Manages the credit risks.  
It helps the organisation to avoid legal problems by keeping a proper financial record and paying taxes accordingly. 

	Sales department 
	Better certified lead
More exactly or right buyer character (Chen et al., 202). 
Use the resources in a smart way.
Able to create and develop smart move. 
	It improves the sales rate of the company.  
Its play a key to built the loyalty and trust between the customers and the company. 







	

	MARKETING: The Four P’s must be used to describe your marketing strategy

Product: 
Alphabet is one of the most famous companies in the United Kingdom. They produce different types of electronic products and various types of gadgets. Recently alphabet has lunch loco GPS tracker watch which is mainly used for tracking the location and also helpful in various ways like, monitoring heart rate, blood pressure, body temperature, pulse and many other facilities. The main moto to produce this product is to decrease the crime rate it help to track the victim location (Thabil et al.,2018).So in United kingdom everyone is recommended to use this watch mostly female. This product is available in many other online shopping sites and available in COD.





Price: 
Loco tracker watches have many feathers in their product. They are made with highly advanced technology material. This watch is light and available in various sizes and colors every age people can use. It is found in various online shopping sites and it will deliver and COD is available in these products (Johnes,2021) According to its feathers the price of this watch is  £26900. Feathers of the watch are base metal bezel, stainless steel body, 100ft water resistant.



Promotional Mix:
 Alphabet  promote their loco tracker watch in various way like advertising in social media face book, Instagram, twitter, YouTube and many other websites and also promote through radio, Fm, television in many channels. The main reason to broadcast in radio and FM is many people listen FM and radio during travelling and driving so it can help them to know about the product (Marcial, 2021). Alphabet promotes their product through sharing pamphlets, posters and also making short videos with famous celebrities representing the products. It helps to get more views and attention on those products. Promotion plays an important role to sell their products so Alphabet has invested lots of money to promote loco tracker watches.




Place: 
Alphabet stores and service centers are available all around the world and provide their service to many customers all over the globe. Loco tracker GPS watch is available on their store and also available in online shopping apps. Location is one of the important parts for marketing strategy (Hanssens et al., 2019). The main factor of the alphabet store is they provide good customer service and staff are more helpful and have good communication skills that help the customer to understand about the products and staff also encourage the customer to visit their store by giving various gift hampers and limited offers to customers.   




	FINANCIALS 

Sources of funds: 

First of all the company uses its own capital or asks the bank for a loan to build a new organisation. Then gains from its investors on the basis of the business ideas which it has and gives its share to investors. After some time when the company is growing and earning profit from its uses, it is for the company's development or for the growth of the company. After some time the company finds the “venture capitalist” (VC) who is ready to take the risk to invest in the newly built company. Attract the “angel investors' ' who invest their money, who are found online or through meetings and so on. 






Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	12000
	13000
	15000
	17000
	17000
	17000

	Fixed Costs
(List out your fixed costs)






	11000
	10000
	10000
	10500
	11000
	11000

	Variable Costs
(List out your variable costs)








	7000
	12000
	10000
	9000
	8900
	10000

	Profit 
	1600
	1800
	2500
	2800
	3000
	3500
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