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[bookmark: _Toc133090637]Introduction: 
Innovation in the business plays an important role in increasing the market size. The changes in the business market can be evolved by launching innovative products which may create higher demands. The current inflation rate of the United Kingdom is 10.1%. Due to the emerging changes in the inflation rate, the cost of resources has been hiking the top in which customers living in different business markets are facing challenges and issues with low income and higher expenditure on products (Bogers et al., 2019). The cost of the energies such as fuel and prices of food are also hiking to the top level. Innovation of the products is more effective to maintain the inflation rate in the country. The innovation of products also helps the nation to gain a competitive advantage and boost the economy of the nation. The report aims to create innovative products which may help the customers as well as the nation to boost the GDP.  The transparent solar panels which may have more extended battery life with less weight” will be the innovative products that will be discussed in the report below. The invasion of Russia into Ukraine has generated many challenges such as prices of the gas hiked by 129% and the prices of electricity hiked by 65% (Shao et al., 2020). Implementing the features of the benefits of technological advancement in the nation, the transparent and lightweight solar panel with an extended battery life will be developed and sold using different online platforms. The name of the products which will be discussed in the report will be “Solo Light'' which aims to function the business through the online platform.


“FOUR major Issues to consider”
[bookmark: _Toc133090638](A) "Innovative product"
The product which will be sold on the business market will be named Solo Light which is develops solar panels. Before the innovation of light and transparent solar panels, the existing marketing value of the solar panels was higher with maximized weight. Implementing the ideas of the different technical advancements the lightweight transparent solar panel is created which may help the customer to install it on the rooftops and get more relaxed from the increased price hiking of electricity costs in the nation (Munninger et al., 2019). The customers will find it easier to install  “Solo Light” due to its reduced weight and unique products. The solo light will be able to produce enough energy in a 1044 sq. ft house for more than one week. The cost of the solo light will be £3000 which may help the customers have less economic status. It is more important for the customer to install the solo light which has been developed and launched in different business markets. 
“Targeted customers”
Customers living in a different business market facing many issues with the current inflation rate will be focused on selling the product. It is more important to know the economic status of the people because knowing the economic status of the people also helps the management to sell the products developed within the firm norms (Gomez et al., 2020). The average earning of the citizens living in the United Nation is 3000 euros per week.  Customers having a higher economic status will be able to install the solo lights in lower amounts which may be more useful for future use. Residential owners, hospitality owners, hotel owners and business owners are the main targeted customers of solo light. The main motive to target customers in the different business markets is because the owners of the hotels and businesses tend to consume more electricity on the premises. The installation of the solo light by the owners also helps reduce the electricity bill.
The product which is also known as solo light will be sold on online platforms. Adopting these selling processes by the management helps to retain the revenues in the organization and contribute more towards the economy of the nation. The main motive to sell the business on the online platform is to boost the reputation of the product worldwide. Customers sitting in different parts of the world can avail of the installation of the solo lights by purchasing through an online format. The start-up cost to launch the products is cheaper compared to launching the product online. The financial transactions will be cheaper and easier while functioning the business on the online platform. The functioning of the business will be more easily as compared to the function of the business in offline mode. The complaints of the customer can be solved using the automated algorithm which may help to reduce the time of the customers as well as helps in saving the cost and time of management. The business of the solo light can be accessed and functioned from any part of the nation. There are many benefits of functioning the business in online mode as compared to offline mode. The adoption of an online process also helps to enhance the reputation of solo lights (Leonidou et al., 2020).
The demonstration video of installation and catalogues to install the solo light in the roof tips will be sent to every customer. The implementation of these processes also helps the customer to use the benefits of the solo lights. The service time of the battery will be provided and the alertness of changing the battery will be given on the panel which may also help the customer to evaluate the cost of the battery in advance. 
The venture's name is “agile org” which develops transparent solar panels with reduced weight. The main motive to name the venture “AGILE” is to make more enthusiasm for the product in people's mouths. AGILE meaning speed also helps to motivate employees to boost the productivity of the solar panels in the organization (George et al., 2020). The customer's complaints will be registered instantly and the query will be solved through the concerned departments. The customer query facilities are more stable in the firm which may help different customers to address the solution immediately. 
It is also more important for the management to retain skilful and hardworking employees. Through the correct and proper hiring of the employees, management will be helped more to sustain the business proposition. The skilful employees in the AGILE Org will be able to attend to the ideas of innovations which may help the firm to generate more brand reputation while functioning the business on the online platform.
Competitors:
SolarTherm Uk is one of the leading business organizations which can be one of the toughest competitors for the Agile Org. The business aims to function in the different competitive markets in offline mode. The sole business purpose of Solar Therm is to provide premium services to customers available in different business markets. Though the company earns a good average turnover of more than 500 million pounds the complaints of the customer to the firm may threaten to close the business (Haddad et al., 2020). The services and products which are being developed by the Agile org can lead to a new revolution in the different business markets. The organization also aims to function the business in the online format which may lead to huge business success in Digital marketing. The services which are being developed by the Agile org also play a role model to generate stronger positive feedback from the customer. The product which is also referred to as solo light by the management of Agile org is more convenient and easy to install. The battery which is attached to the solar panel to restore electricity from the radiation of the sun comes with a lithium battery which is one of the most durable batteries among other batteries (Kim et al., 2020). The products which are sold by Solar Therm are available only on the offline market whereas products which are developed by the Agile Org are available on the online market. 
There are many benefits liable for the management of Agile org on functioning the business in the online platform. The operating costs of the management will be reduced more effectively as compared to the Solar Therm. The advancement of technology implemented by the management of Agile org will be more helpful to the function of the business by retaining more valuable customers in the form. Better customer support will be equivalent to the management of supplying the premium products developed by the Agile org (Chen et al., 2019). Electronic businesses are easier and more convenient to set up on an online platform which is also referred to as a more beneficial and functional strategy for the management of Agile org. The electronic business which is developed by the management of Agile org helps in generating more revenues and functioning the business more effectively in the different retail markets through the benefits of the online platforms. 
The online platform has no geographical boundaries which may be more beneficial for the management of agile org to create positive brand awareness in the Global market. The customer complaint query will be accepted and addressed more effectively by the management through the advancement of Technology in the form. The pattern algorithm can be implemented by the management of agile org to address the key issues of the customers and reduce employee charges.
[bookmark: _Toc133090639] (B) “e-Commerce (propose to set up an online website”
The sole purpose of the agile org is to function the business in the online platform. The management may require gathering sources of SAAS technology in the form. Implementing the idea gathered through the sources of Technology also helps the management of Agile Org to function the business more efficiently in the digital market. The adaptation of the technology by the management will be more helpful and useful to the function of the business in the online platform (Saura, 2021). SAAS Technology also helps Management by developing a software app which may be more useful to console the business. The buying and selling process between the management and the customer can be monitored using the SAAS Technology in the form. The app can be developed by the management of the Agile Org using the key benefits of Technology advancement in the form. It not only helps the business to function but also lends more help to make the business more effective and reputed in online marketing. The implementation of technology by the management of Agile Org helps in connecting the customers through the software process (Desai and Vidyapeeth, 2019). The management will be assisted more to function the business through online sites such as Amazon and eBay. 
The E platform sides such as Amazon and eBay are interlinked with the SAAS Technology which may play the key role in functioning the efficient and effective business of Agile Org. The services and products which are being developed in the form will be more effective by selling through strong platforms such as Amazon and eBay. The relationship between trade and Commerce can be studied by the management of Agile org to sell Solo lights which are being developed in the form using technology. The payment portals in which customers are directed to pay the amount on purchasing the solar light developed by the firm can be made more effective and convenient using the SAAS platform (Saura et al., 2021). The implementation and adoption of the technology by the management will be more beneficial to connect and communicate with the customers present in the different business markets. The Complaints and issues which could be raised by the customers on using the service developed by the management can be addressed easily or conveniently by using the SAAS platform. The photographs and the contents which are required to paste on the different online sites such as eBay and Amazon can be made more conveniently using technological advancement such as SAAS features in the firm.
It is also more important for the management of the Agile Org to generate a payment portal which is safer and more convenient for the customers to use. The management of agile erg can't create different QR codes for the individual customer. The payment portals which can be more beneficial and convenient for the customers to pay after purchasing the products from the form can be created using the technology. Payment services such as PayPal can be used by the management of Agile Org to make the payment status more linear. Paypal is also referred to as an important example of Technical Advancement in the business market. Implementing and adopting the idea of PayPal by the management of Agile can be more beneficial to generate strong communication and relationships with the customers available in the different business markets. More than 26 million customers are available in different parts of the globe as regular customers of Paypal services (Olson et al., 2021). The purchases which are made by the customers are protected through Paypal protocols. Buyer protection can be insured effectively using the Paypal protocols by the management of agile org. 
It is also more important for the management of the Agile args to accept the card payments and be more away from PCI- DSS complaints issues. PCI- DSS complaint issues are faced regularly by the different businesses that are functioning in digital marketing. It is more important for the management of an Agile Org to maintain the requirements which are mandatory to solve the queries. The management having PCI- DSS is used can be more vigorous to address (Herhausen et al., 2020). The management must be more aware before accepting the card payments made by the customers because most of the cases are solved for different businesses by making the payment through Debit and credit cards. The regulatory frameworks which can help to access the challenges and issues of making payments through debit and credit cards should be made or created more effectively by the management of Agile Org. The security of the customer card should be made more effective and Secure by the management of agile arg to function the business in the different digital markets. The company must be sure that the process by which the firm is accepting should be liable to protect the information of the cardholder.
It is also more important for the management of Agile org to maintain the issues raised against PCI-DSS (Junusi, 2020). Customers in the organization play an important role in the functioning of the business of Agile Org. The customer-facing the challenges and issues against the payment may also create more pressure on the management of agile org.



[bookmark: _Toc133090640](C). “Marketing”
“How will you promote your product OR service”
The product or service which is developed by the firm can be promoted using social sites such as Facebook, Instagram, Twitter and email marketing. It is also more important for Agile Org to reach the customer and to make the business functional and effective. The promotion of a product which is developed by Agile Arghelps to improve the reputation of the brand and raise customer awareness in the firm (Purwanti, 2021). The investment of the audience will be enhanced more by promoting the business using different social site formats.  The firm will be able to promote customer service as well as promote the business through social media marketing. Agile Org will be able to monitor the impact on sales and conversion rates. The website traffic will be boosted more effectively by promoting the products developed by the management of Agile org (Hartanto et al., 2022). Agile Org will be more benefited on receiving the customer's feedback on using the services or products developed by the management. Social media marketing also helps the management of a cell org to attract customers and build customer loyalty more effectively.
“Who are your target customers”
The targeted customers of the Agile Org will be business owners, Hotel owners, residential owners, councils and electricity companies. It is more important for the Agie Org to target the customers which may help to create brand awareness more effectively. The target customers such as business owners and Hotel owners will be helped more by using the products developed by the company. The rising inflation rate of the country and the maximum electricity prices is creating more challenging situations for the different business and Hotel owners. The products which are being developed by the management of Agile Org such as solar panels will be more helpful to maintain the revenues in the different business organisations. Targeting the customers also helps Agile Org to attract high-quality leads and make a brand stand out more effectively (Pandey et al., 2020). The communication services and enhancement of the products will be maximised more efficiently by targeting customers in different markets. The relationship with the customer will be effective on target in the different customers in the retail market. The customer loyalty service will be enhanced more on targeting the customers
“How will you reach them”
Agile Org may offer partner programs at the right time which may help to reach till customer's end. The offering of a customer partner program also helps to engage with the customers on different social media formats. It is also more important for the management of Agile Org to enhance the products which may help to reach the customers more effectively. The personal touch with the customer is more important for the management of agile Org to reach the customer's end (Mogaji et al., 2020). The marketing strategy must be made more effective and efficient to make the business more successful which may also help the management of  Agile Org to reach till customer end. The product which is being developed by the management of agile arc also plays an important role in reaching the customer's end. Products which are more premium and have effective build quality also help the management attract more customers in the form. The balancing price of the product which is being developed by the management also plays an important role in reaching the customer's end.
“Consider the use of social media”
The community of Facebook is more effective for different organisations to function in the business. Agile arg will be helped more to promote the business by using the key benefits of social media such as Facebook. More than 2.85 billion active users are present on the globe. More active users are available on the platform. It will be more beneficial for the management of Agile Org to promote the basics of business. A total number of 2.963 million monthly active users are using Facebook which may be more helpful for the management of Agile Org to promote the business (Krishen et al., 2021). A Facebook page which can be created by the management can be more cost-effective exposure for the firm. It also helps to connect with potential customers in different parts of the globe. The target can be released using the benefits of social media by the management of agile Org. The management is helped more to enable mobile-optimised experience through the Facebook platform. It also helps to connect with the professional bodies of different rivals in the online market. The productivity in the form can be monitored by promoting the business through online sites.
“Consider the use of paid search engines e.g. Google”
The paid search engine is referred to as a digital marketing strategy for different businesses like Agile Org. The paid search engine is more effective for promoting businesses. The users searching for the different results through the different sides may know the services and products developed by the Agile Org. The management will be able to place their ads on the relevant search engine results pages. The paid search engine also helps the management to track the campaigns and operations more effectively (Deb et al., 2022). It also helps to make the business more successful and aware the user of the services by clicking the ads promoted by the Agile Org. It also helps the management of Azile Org to get the customer's trust more effectively which can be able to retain the trackable results using the page search engine benefits. Paid search engines are more effective for the management of Agile Org because it helps to generate targeted traffic and sustainable clicks at a low cost. The business-like producing the solo light as a product will be able to grow more effectively by making effective results in the online business. It also helps to know the feedback from the customers and implement the changes on the products which are being developed by the management of agile org.
“Understand the role of customer journeys”
A customer journey map is a tool which is more useful for people to understand the products and services developed by the management of Agile Org. It helps the customer to enjoy covering the organisation experience more effectively (Valeva and Tsvetanova, 2020). It also helps the organisation to visualise the feelings of the customers. Customer retention can be overjoyed by the management of Agile org. The innovation process in the management can be driven more effectively using customer journey maps. A customer journey map helps to convey the experience of the customer more efficiently. The customer journey map also helps to set a clear objective which may help the management to retain more revenues by selling the products on the different business markets through online platforms. It also helps management to gather important data and receive customer feedback which may help to innovate the product more effectively. The determination of pain points and friction points will be monitored using the customer journey map by the management of Agile Org (Chaffey and Chadwick, 2019). The area for improvement will be noticed more effectively by the management of Agile org which also determines to make major changes to the products and generate revenue-boosting in the firm.
“Consider the use of email marketing”
Email marketing is known as digital marketing which can be used by the management of Azile org to be aware of the new products developed by the management of Agile Org. It is also more helpful for the management to educate the audience knowing about the information more effectively. The personalised content will be created using email Marketing by the management which also helps to facilitate the improvement of sales. The timely campaigns which are required by the management to make the business mode functional are gained using email marketing (Ponzoa and Erdmann, 2021). The leads which are essential for the management to boost the sale, as well as productivity in the form, will be gained using email marketing (Melovic et al., 2020). Email marketing also plays an important business function for the management of an Agile org because it has to build a relationship of trust and warmth between the customers and Management. 
[bookmark: _Toc133090641](D) “Privacy and Data Protection”
“GDPR/Data Protection Act 2018 
The Data Protection Act 2018 is implemented by the Government of the United Kingdom which helps to procure the relevant information safely. The individuals or firms using personal data must follow strict rules and amendments which is also referred to as a data protection principle. It is also more important for the management of Agile org because it helps to keep the safe information of management which is essential for the management as well to function the business. There are many principles of GDPR data protection 2018 such as lawfulness, transparency and fairness (Alshaketheep et al., 2020). The storage limitation is protected more effectively which is also more beneficial for the management to make the business safer and more effective (Thaha et al., 2021). The information which is enlisted in the GDPR data protection 2018  should be followed by the management of  Agile org to make the business more effective and protective in online marketing. GDPR data protection ACT 2018 is more important for that business who function on the online platform because the source and the information which has been enlisted by the management can be leaked and hacked which may threaten the permanent closure of the business.
Privacy and Electronic Communication Regulations (PECR)
“the need for consent to Provision of facility to "opt-out" of marketing communications”
"Opt-out" is consent which can be created by the management of the Agile arg to make the business more effective. The restrictions on the purchased items may be created by the customers who may claim complaints against the firm. It is also more important for the management to create the "Opt-out" consent which may guide the customer to review and buy the products without hesitation (Martin et al., 2019). The "Opt-out" consent also helps to save the reputation of the organisation if the third party alleges the wrong consignment. It is also more effective for the management to make marketing communications more effective and efficient. The information of the products which are being delivered by the management of Agile org must be related and useful for the customers willing to purchase the item. It also helps the management to make the correct consent for the customers willing to purchase the item developed within the organisation. 
“Need to support rights such as "the right to erasure"
It is an important consent which is more beneficial for the management and is more helpful to make the business more understanding and effective (Faruk et al., 2021). It may help the management to have the right to suspend if the miscreants try to generate a challenging situation. It is also more important for the management of an Agile org because the data which is irresistible for the management can be deleted using the different protective algorithms (Ketter and Avraham, 2021). The data or information of the individuals can be erected using the right to erasure. The management of the Agile org must support the right to erasure because it also helps the management to make the business more functional in the different competitive markets. 
“Security and the importance of” 
It is also a more important business aspect which may help the employees of the organisation to feel more valued and motivated. It also helps to enhance workplace integrity and business strategy more effectively. Security is more important for the employees working under the organisation's norms because it helps to ensure the safety of the employees while functioning in the job role mentioned by the management (Djakasaputra et al., 2021). Security is also more important for the management of an Agile org because it helps to defend the data which is more important for the management to make the business operation more successful. The management of the Agile org may receive cyber threats which may lead to the permanent closure of the organisation. 
“secure access to your cloud provider sensitivity about default access and frequent changes, encrypting traffic in transit and at rest”
The management of the firm must be accessed to secure the cloud provider because cloud programs are the main business function of the management which helps to initiate the business operations in the online platform. Cloud access helps the management to ensure point-to-point connectivity and makes the business more functional. The connectivity of internet is accessed through the cloud-based application in the firm (Peter and Vecchia, 2021). The management of the firm must enable data access to make the cloud service more functional which may help to make the business more functional. The management of the Agile org must enable versioning and logging to make the business more functional using the cloud provider more effectively. 
Data encryption is more important for the management of Agile org to make the business function in the online platform. It also helps the management to prevent unauthorised users which may create more challenging tasks in the firm. It also includes data protection which is more essential and useful for the management of Agile org (Pandey et al., 2020). 
The management of Agile Org must follow the norms and restrictions of functioning the business online which are implemented by the government of the United Kingdom. The data protection Act 2018 is made mandatory by the government to make the business safer and more protected (Viera et al., 2019). The data protection Act 2018 also helps businesses to function more effectively by protecting the cloud services adopted by the firm. The violation of the data protection Act 2018 will create a negative influence on the organisation and may lead to the permanent closure of the organisation. 


[bookmark: _Toc133090642]Conclusion 
As discussed above, innovation in the business also helps to generate more revolution in the market. The report aims to create an innovative product which is solar panels. The name of the organisation is “Agile Org” which aims to function the business using the online platform in the UInited KingdomThe main motive of the business is to adopt a green source of energy which generates fewer carbon footprints in nature. With the increased electric cost in the UK due to the rising inflation rate in the nation, the management of Agile org aims on developing solar panels which may help the customer to save electricity costs.  The marketing procedure which may help the management of Agile org has been identified in the report above. The customers who are important to the management have been identified and analysed in the report above. It is also more important for the management of Agile org to make the business functional by targeting and segmenting the customers in the different business markets. The data protection Act 2018 has been implemented in the Agile org which may also help the business to protect and keep their data safer. The organisation is helped more by the cloud services used by the management to make the business more functional. SAAS software has been implemented in the firm which may also help the management to make the business function in the online platform. The report also aims to make the business function using different online sites. Innovation in the business alos helps to create new wings in the different competitive markets. The report aims to analyse the benefits of the innovation procedure made by the different business organisations in the United Kingdom. The unemployment issues will be reduced more effectively by procuring the innovation process in the firm. 
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