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[bookmark: _Toc49191676]Introduction
Finance is a vital part of project management that helps to incur the business development aspects. Through the analysis of financial parts, an organization can control budget style and budget process. In this essay, the main focusing point is the merit and demerits of the budget plan in order to develop the business and knowledge areas of the business planners. According to the assessment of the essay, it can be posited that there are some theories and models that help to support the budget plan based on the structure and future improvement areas of an organization. The essay would have provided critical assessment about the budget style, short budget plan, and performance management through the budget system. 
[bookmark: _Toc49191677]Main Body
[bookmark: _Toc49191678]Concept of budget analysis
Budget analysis is the part of monetary development in the projects or any operation of an organization. The budget plan is the part of development in a rational plan so that organizational heads can identify the cost management purpose regarding the project (Aksom, 2019, p.175). Through Budget analysis an organization can develop a time-bound plan with some proper amount of expenses in different parts. During the development of the capitalization in the business development process, the organization needs to follow up the cost analysis including raw materials to distribution in the market (Bartocci et al. 2019, p.88). 
Budge analysis is the concept that reviews the details of the organizational function and according to the development they spent and manage money so that organizational objectives can be developed (Benade et al. 2020, p.768). Increasing the production and find out the royal customer base is the major finding of budget analysis so that the pay scales and job prospects of the employees can be managed.   
[bookmark: _Toc49191679]A critical assessment of the benefits and demerits of budgeting styles
Based on the budget management theories and development acquisition it is found that there are different types of Budge management styles that have different merits and demerits (Czuma-Imiołczyk, 2020, p.170). According to the theory of Budget, it is found that Aaron Wildarvsky has stated that the Line item budget is the concept that maintains the traditional market and balances the techniques of the budget plan from the allocated resources so that the budget management style can be evaluated (Danzon et al. 2018, p.150). On the other hand, it is seen that performance management is the part of budget management as the administrative body of an organization can manage the cost analysis and find out the resource of the organization so that actual investment and expenses can be calculated. Here are some budgeting styles that help to develop the business and budget plan process (Aksom, 2019, p.200). Such as-
	Budgeting Style
	Merits 
	Demerits  

	Formula model
	The style helps to manage the competitive markets and treat all the budget units in a same way. Moreover, it is a transparent and modified process (Valuckas, 2019, p.89). 
	The style creates issues in the system of emerging the formula through budget planning. It focuses on the past review for current development. 

	Initiative model
	The style focuses on the reduction and implementation of new concepts in the business pattern. The style shows the modest way to create a fund pool for new initiatives in the business.  
	By the changes in the initiatives, the style can change the values and goals of the business. Therefore the ROI can be disappointed for the future results. Moreover, the style can change the core results (Suharyono, 2019, p.240).   

	Performance model 
	This style that automatically manages the performance of the business according to the changes in the business environment. It is the most transparent style that has some link with the priority of the business (Kengatharan, 2016, p.20). 
	As the model is based on a changeable environment, therefore, any kind of manipulation in the political nature of the country can affect the values and priorities of the business plans.  

	Zero-based model
	This is the only style of a budget plan that works at the theoretical level. Moreover, the style helps to reveal the link within the expenses and goals of the organization. Therefore, it gradually develops the monitoring process and focus of the employees. 
	It is a labor-intensive process that means employees need to focus a lot on the new updates (Ho, 2018, p.750). Therefore, it is time-consuming and increases the stress level of the employees as a manager provides constant judgment about the disruption in the system.   

	Hybrid model 
	The style helps to provide the individual context in every change in the business environment. It also helps to manage the flexibility and guidelines organization in budget development (Heinrich et al. 2016, p.64). It helps to change the monetary amount in ant currency.
	In this style the elements are different in different contexts therefore; the budget planners need to understand the elements before planning the budge otherwise it can break the organizational structure.


 Table 1: Budgeting styles 
(Source: Created by the Researcher)
[bookmark: _Toc49191680]Links between budgeting and short-term decision making
In short term decision making process budget plan plays an integrated role so that the success and objectives of the business can be achieved (Danzon et al. 2018, p.150). It can be contradicted, the style and theory of budge management it is found that from stress management to decision making all the concepts are based on the development of the budget plan. According to the critical development of the essay, it can be stated that the budget plan helps to improve the short term decision-making process. 
Through the budget plan, the organization can focus on fund management decisions so that the long term and short term decision-making process can be improved (Czuma-Imiołczyk, 2020, p.180). Sometimes organizations face issues in the project management due to lack of decision-making process, it is found that majority decisional plans are broken as the budget plan is not fixed (Benade et al. 2017, p.83). Besides this, the cost of operations in the organization depends on the decision and budget of the management so that the organizational structure and business style can be improved by the current business environment. It can be argued that every concept has a positive and negative aspect; therefore, it is necessary to balance the external and internal factors that impact the budget system and the short time decision making process of the decision-maker (Bartocci et al. 2019, p.53).  
[bookmark: _Toc49191681]Critical analysis of changing environments on various budgeting styles
Some external and internal factors change the business environment as well as the budgeting style of the business (Valuckas, 2019, p.13). It is found that excessive competition, the technological gap, international business relations, political affairs all are under the external environment of the business that can be changed at any time and it is out of the control of an organization. It can be contradicted that based on the demand graph the organizations develop and reduce the budget system (Suharyono, 2019, p.260).
On the other hand, strategy development, performance development, risk assessment, product development, and increment development all are under internal factors that can be changed due to budget issues (Kengatharan, 2016, p.32). However, it can be argued that the external and internal state of an organization both are connected therefore, it can be assumed that changes in the business environment can partially affect the budget plan to the employee development process. On the contrary states, it can be posited that in future for further development of an organization budget plan and changeable environment of business will be responsible elements (Ho, 2018, p.760).  
[bookmark: _Toc49191682]Merits and demerits of participatory budgeting and impacts on business performance
Participatory budgeting is the process that involves the staff members of the organization in the budget plan. The plan helps to manage the local security and the safety of the employees as they selected the process (Heinrich et al. 2016, p.76). It seems the process impacts the business development segment; the more employees will show involvement in the system the budge management will be accurate. The supervisors only estimate the overall cost however; employees can estimate the actual budget as they know the changes in the environment and the elements of the process (Danzon et al. 2018, p.142).
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Figure 1: Participatory Budget 
(Source: Czuma-Imiołczyk, 2020, p.198)
 Here are some merits and demerits of participatory budgeting. Such as-
	Merits 
	Demerits 

	· Helps to improve the accountability within the stakeholders that creates transparency (Benade et al. 2017, p.89)
· Empower the other members of the organization to take initiative for budget development 
· Develop the knowledge, responsibility, and roles of the staff members in terms of budget management (Bartocci et al. 2019, p.22)
· Develop the trade-offs and find out the limitations of local government
	· This process has a limited scope of development, therefore, a long term budget plan cannot be planned (Aksom, 2019, p.120)
· Participatory budget only focuses on the baseline issues rather than highly effective issues that can create risk in future 
· Without the support of the local government, an organization cannot develop PB in the organizational terms (Valuckas, 2019, p.89).


 Table 2: Participatory Budgeting 
(Source: Created by the Researcher)
[bookmark: _Toc49191683]Conclusion
Based on the accumulation of the database about budget development plan it is found that the budget plan is the basic initiatives of an organization towards the accomplishment of the project. The essay portrays that in an organization everything is connected, therefore, gradual development is necessary for case of the decision-making process. The essay has shown that there is a strong link within the decision-making process and the budget plan. On the other side, it is found that by the changes in the business environment the organization may face issues in the budget plan. At last, it can be concluded that the budget plan provides a shape that can improve the system.  
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