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Executive summary
The main intention of this assignment is to develop an academic report for accessing the influence of organizational beliefs, attitudes, and value systems on the behavior of workplace. This discussion has been made in the assignment in context of Asda Company. The application of Management models and methods has been used in the assignment. This has been done for analyzing the influence of the discussed management theories and styles on the behavior of employees of Asda. In the assignment, a critical assessment on beliefs, attitudes and values system adopted by the employees working in Asda has also been discussed. The method of tailoring the workplace changes in respect of post-COVID mindset that would help the organization in tackling the challenges post covid-19 has also been discussed in the assignment. The discussion of different aspects as mentioned above has been carried out in the assignment in a detailed manner.
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[bookmark: _Toc55603795]Introduction
Organizational behavior and value system are two important elements for the success of a company. However, the outbreak of corona virus has become a global issue in the present scenario. This has affected the world of business in several manner. All the companies operating in different regions of the world were shut down for a long duration of time. This has affected the profitability level of all the companies operating in different regions of the world. However, in the present scenario, the companies are opening. Due to the outbreak of corona virus, the companies are adopting different kind of changes within the organization. This has been done for carrying out the business operations in an effective manner. This will help the company in tackling the negative consequences of the outbreak of corona virus in a proper manner. Leadership and management skills are two important aspects for a business organization for dealing with the challenges associated with post covid-19. With the help of management skills, the companies can implement the changes that are required in the business organization. This has assisted the companies and carrying out the business operations post covid-19 in a proper as well as effective manner. However, there are different kinds of Management theories and styles that could be adopted in a business organization. The implementation of effective Management Theory and style is essential for the success of the business. Leadership and management skills create a powerful impact on the behavior of workplace of a business organization. Therefore, implementing the management theories and styles has been done by a business organization by evaluating different kinds of management theories and styles. 
[bookmark: _Toc55603796]Company’s overview
Asda Stores is one of the British supermarket company that is founded in the year 1949. The headquarter of the company is situated in Leeds, West Yorkshire. The company is offering a wide range of products to the consumers since a long duration of time. In past few years, company is offering financial services to the consumers. The product and services offered by the company includes grocery, financial Services, Asda mobile, Asda money and living. It has been observed that by increasing the range of products and services offer to the consumers, the profitability retained in the company has increased to a certain extent. In the year 2016, the revenue generation of the company has been estimated to near about £ 21,666 million. It has been identified that the operating income of the company was estimated to near about £ 791.7 million by the end of 2016 in the present scenario; more than 165,000 are working in the organization. It has been found that Asda is one of the subsidiary companies of Wal-Mart that is operating in different regions of the United Kingdom. 
[bookmark: _Toc55603797]Impact of organizational beliefs, attitudes, and value systems on workplace behavior
In Asda, the organizational value and attitude creates a powerful impact on the workforce behavior. The organizational value adopted in Asda help the employees in identifying the ethical values and principles that are required to be complied with while working in the organization. This has been done so that all the employees working in the company perform the given task in an ethical way. This has become the foremost priority for the organization. For this purpose, the management team of the company has adopted different styles and theories of management in the organization. With the help of Management theories and styles, the behavior and attitude of the employees working in the company is controlled to a certain extent (Xie and Allen, 2013). This has been done in the company so that the activities and behavior of the employees working in the company could be controlled. Based on this factor, the behavior and activities of the employees is directed towards the organizational goals and objectives. It has been identified that the management team of the company has developed a set of ethical principles to be followed by all the employees working in the company. The compliance with ethical principles by all the employees has been observed and supervised in a strict manner. The employee who does not follow the ethical principles while performing the assigned task must face some consequences. This has been done so that a positive influence could be created among the workforce behavior. It has also helped in developing a positive environment for the employees while working in the organization. The organizational belief and attitude have assisted the employees in mitigating the cultural barrier prevailing and the organization (Matusitz and Leanza, 2011). Based on this factor, the company can hire skilled and capable candidates belonging to different cultural background and region. This has led to the strengthening of the workplace prevailing and the company. 
[bookmark: _Toc55603798]Challenges being faced by company for the post-COVID mindset
During the time of outbreak of corona virus, all the companies were shut down for a long duration of time. This has affected the world of business in several manner. A certain level of crisis has been developed in the world of business. It has been identified that post covid-19, the rules and regulations required to be complied with by an organization has changed and modified. This has been done so that the companies could take a certain level of safety measures for reducing the cases of covid-19 in the specified company. The employees working in Asda are scared to return to the company due to the spread of corona virus. This has become a major challenge for the company. The company might face the issue of weakening of workplace post covid-19 (Arora and Suri, 2020). This will create a negative influence on the organizational behavior of Asda. The development of an adaptable workforce is one of the major challenges for Asda post covid-19. The transformation that is required in the company after covid-19 has become a challenge. Employees working in the company have developed a certain level of resistance in respect of adapting transformation and changes in the working atmosphere. The level of life as well as health threat has increased for the employees due to the spread of corona virus. Based on this factor, developing a certain level of Trust among the employees working in the company is challenging for the managers and leaders. The employees working in Asda are scared to return to the company due to the spread of corona virus. This has become a major challenge for the company. The company might face the issue of weakening of workplace post covid-19. 
[bookmark: _Toc55603799]Introduction of Key management theory or theories
Bureaucratic theory
The entire body related to officials of government that are non-elected known as Bureaucracy. This also refer to batch that is connected to administration of making the policy. During the historical time, this was an administration government that was controlled as well as was maintained through the employees of the department. This related to officials that were not elected. However, in recent days, this includes administration arrangement related to governing any huge organization. It may include both private as well as public organization (Ray and Turkel, 2010). The Bureaucracy is a form of management that is related to central in term of political. This also tend to be dissimilar form of adhocracy, in this the management is decentralized. Through certain observation, this can be concluded that in modern society there is huge importance of Bureaucracy (Ray, 2018). This includes the efficiency as well as accuracy way and through this, the activity of the person is led to be in proper and well manner. Although this is also considered as threat for the freedom of the employees. The Bureaucracy include mainly four characteristics, they are hierarchy that deals with employees, after this continuity is second characteristics, third one is impersonality that deals with rules and last one is expertise.
Administrative Management Theory
Administrative management theory is the step to identify the logical way related to making the appropriate design of the firm.
The management of administration is usually needed for formalizing the structure of administration. Through this the appropriate dividing of employees is being done, this also help in dividing the powers accordingly. The responsibility is being given to their related areas of the administration. The theory of administration management mainly involves three characteristics; they are formalizing the structure of administration, dividing the employees and lastly delegation of powers as well as authority (Osborne, Radnor and Nasi, 2013). Formalized structure of administration says that the design of firm should be done in formal manner and the concept related to theory should be very clear from top to down. This is known as theory of hierarchical. The next characteristics is making decision regarding the diving the employees of the firm in each department. This is being done according to capability of the employees as all departments play equal role in achieving the goal of the firm (Zhendong, 2011). Last characteristics of administrative management theory deals with power as well as authority. If the employees will not get certain power and authority in the firm, then firm will not be able to achieve the goal of the organization.
The behavioral theory of management is also known as the relations of movement of human beings, this is said as it identifies the proportion of the work of human. The Administrative management theory consider that for enhancing the production there should be good understanding level related to behavior of human specially at the time of work (Gavetti et al., 2012). The employees should be always highly motivated, should have certain expectation and group dynamic led to enhance the productivity of the firm. The main motive of behavioral theory of management was to be creating the responsibility that is required for behavior of employees as well as motivation of the employees. This believes that all manager of the firm should always understand the point of view of each employee should be treated respectfully. This should be done to make employees always motivated to give their best in the firm, as each employee play very important role in achieving the goal of the firm. Members of the management team should give extra efforts to make feel their employees as member of the firm (Azar et al., 2013). The manager should give privileges like free to express and should give extra bonus at time.
Scientific Management
The scientific management is a theory that is related to managing as well as controlling the analysis and synthesis the flow of work.  This management is also known as Taylorism. The main target of this management is to enhance the efficiency related to economy, particularly productivity in employees. The scientific management is a theory mainly analyzes as well as synthesizes the logic, ethics related to work, efficiency. Through this the firm able to decline the wastage of resources and this lead to decrease the cost of production of product (Heames and Schachter, 2010).  The firm that has proper management related to scientific management can set the price of product in best possible price that make the consumer attract towards the product due to appropriate selection of price of the product. All things of the firm are get effected by the scientific management, this includes the planning of the firm, procedure of designs of the firm. This play very important role in achieving the goal of the organization, at the time of appropriate scientific management is absent it is next to impossible to achieve the goal of the firm (Tadajewski and Jones, 2012). The scientific management theory helps in enhancing the efficiency of the firm through making better the system that is related to work efficiency of the firm. This is being done through using the analysis that is related to engineering, mathematical as well as scientific. 	

Human Relations Theory
The theory of human relation can be said as the study that is being done related to issues of the human that is developing due to relations of the firm as well as personal. Through this, it has been concluded that manager and owner should emphasis on their employees related to comfort and career. By theory of human relation, it has been observed that management as well as the firm is needed marked knowledge to achieve the goal of the organization (Atkinson et al., 2017). For the effective relation of human in particular firm, human should have mainly five skills that are required to get recruit as an employee in the firm are, appropriate skills related to communication, conflict resolution. The employees should have skills related to deal with multiple tasks at same time in an efficient manner, this also include negotiation. The skill related to negotiation means the one should have efficient skill of negotiation that is required for maintaining calm within two parties and last one is organization. The level of innovation prevailing in the company has reduced to a certain extent due to the spread of corona virus. This might affect the quality of the products being offered to the consumers by the company. Due to this reason, company might lose some of its loyal customers that are associated with the company for a long duration of time. This will bring a huge loss to the company in respect of the business. With the weakening of the work force of Asda, the level of productivity regarding the products of a to the consumers might reduce (Rofcanin and Anand, 2020). However, post covid-19, the demand of supermarket products and services has increased among the consumers. The company might face issue in meeting the demands and requirements of the company within the specified span of time. This will create a bad reputation on the image of the company in the business world. Due to this reason, the company will not be able to compete with the rivalry is existing in the supermarket industry of the United Kingdom. 
[bookmark: _Toc55603800]Applying the key theory/theories to the organization
The proper implementation of bureaucratic theory in Asda Stores Ltd. will help the company in maintaining its workforce in an effective manner. The main idea of bureaucratic theory is summarized into six different parts. The proper application of bureaucratic theory will help the supermarket retailer to maintain a structured method of hierarchy throughout the organization. The application of bureaucratic theory will help the supermarket retailer to establish a set of ground rules that will be followed throughout the company. The distribution of labor will help Asda Ltd. to maintain the work efficiency on a higher level and allocate the job roles in a proper manner (Meisenbach and Jensen, 2017).  Moreover, the proper distribution of workload among the workforce according to their acquired skills is one of the major advantages of the implementation of bureaucratic theory in the supermarket retailer. Additionally, the skill-based recruitment of the employees in the organization will help in accomplishing the business objectives of the organization in a proper manner by providing the proper job roles to the skilled individuals (Cummings, Bridgman, and Brown, 2016). In addition, the implementation of bureaucratic theory in ASDA stores will assure that the judgment will be decided in a fairly manner in context of any kind of barrier in the organization.
The application of administrative management theory will help the supermarket retailer maintain to its workplace in a formalized structure. The top-down approach in Asda Ltd. will help the company to oblige with the given rules in a hierarchical manner (Van Wart, 2013).  Moreover, the representation of authority and power in the supermarket retailer with the required workforce should be processed in a proper manner such that the organization will be able to achieve its overall goal. In addition, the distribution of workload should be processed in such a manner that each department of the organization is held responsible for achieving the business objectives of the supermarket retailer with the help of some corporate activities (Nyland and Bruce, 2011).  Moreover, the implementation of administrative management theory in Asda will help the workforce to report to only one supervisor in case of any problem occurred. Furthermore, the application of administrative management theory will help the workforce to understand their importance and contribution towards the accomplishment of business objectives (Yanjun, 2011). Moreover, the application of administrative management theory in the supermarket retailer will help the employees to engage part in the decision-making process that will further enhance the productivity as well as performance in context of the organization.
The implementation of behavioral theory of Management will help in understanding the behavior of employees working in the company. It can be used for motivating the employees to changes taking place in the company on short term as well as long-term basis (Vieito, 2012). The execution of behavioral theory will help the company in enforcement of positive behavior among the employees. However, according to behavior theory, reward and incentive system is required to be developed within the organization. The development of reward and incentive system motivates the employees adapting the changes taking place in the company. The implementation of behavior will increase the level of self-belief among the employees (Westphal and Zajac, 2013). This will create a positive influence on the behavior of the employees. The changes that are required to be taken in the organization post covid-19 will take place in an appropriate manner. A certain level of confidence will be developed among the employees working in the company. Due to this reason, the employees will try to perform the assigned task in a different manner (Desai, 2016). This will help the company in carrying out the business operations post covid-19. 
The implementation of scientific management theory will help the company in various manner. The level of productivity will increase within the organization. Due to this reason, the company will be able to meet the increasing demands and needs of the consumers. It has been observed that post covid-19; the online demand for Supermarket companies has increased. Therefore, with the implementation of scientific management, the employees will be motivated in a logical manner for increasing the level of efficiency in the performance (Au, 2011). On this basis, the company would be able to take advantage of the efficient and skilled employees. The ability of controlling the behavior and activities of employees will become easier for the managers and leaders of the company. Based on this factor, the behavior of employees would be directed towards the organizational goals and objectives. This will help the company in accomplishment of the organizational goals and objectives within the specified span of time. 
The implementation of administrative theory of Management requires the enforcement of Fayol's management principles. However, for this purpose, the company is required to educate the employees regarding the 14 principles of management in a detailed manner. This is required to be done so that 14 principles of management could be understood by each employee in a proper manner (Egboh and Chukwuemeka, 2012). The implementation of Administrative theory of Management will help the company in controlling the activities initiated by the employees for the betterment of the company. The employees will be able to understand the needs and wants of the company. It has been identified that the implementation of Administrative theory of management will help the employees in career development and growth while working in the organization (Atkinson et al., 2017). This will become a factor that will lead to the increase in job satisfaction among the employees. 
[bookmark: _Toc55603801]Impact of applying the key theory/theories to the organizational beliefs, attitudes, and values
It has been identified that post covid-19, the rules and regulations required to be complied with by an organization has changed and modified. This has been done so that the companies could take a certain level of safety measures for reducing the cases of covid-19 in the specified company. The Bureaucracy include mainly four characteristics, they are hierarchy that deals with employees, after this continuity is second characteristics, third one is impersonality that deals with rules and last one is expertise. Administrative management theory is the step to identify the logical way related to making the appropriate design of the firm (Frederickson et al., 2015). The management of administration is usually needed for formalizing the structure of administration. Formalized structure of administration says that the design of firm should be done in formal manner and the concept related to theory should be very clear from top to down. This is known as theory of hierarchical. The next characteristics is making decision regarding the diving the employees of the firm in each department. 
The behavioral theory of management is also known as the relations of movement of human beings. The employees should be always highly motivated, should have certain expectation and group dynamic led to enhance the productivity of the firm. The scientific management is a theory that is related to managing as well as controlling the analysis and synthesis the flow of work.  This management is also known as Taylorism. The main target of this management is to be enhancing the efficiency related to economy. This play very important role in achieving the goal of the organization, at the time of appropriate scientific management is absent it is next to impossible to achieve the goal of the firm (Ronald and Malcolm, 2017). The scientific management theory helps in enhancing the efficiency of the firm. The theory of human relation can be said as the study that is being done related to issues of the human that is developing due to relations of the firm as well as personal. For the effective relation of human in particular firm, human should have mainly five skills that are required to get recruit as an employee in the firm are, appropriate skills related to communication, conflict resolution. With the weakening of the work force of Asda, the level of productivity regarding the products of a to the consumers might reduce. 
However, post covid-19, the demand of supermarket products and services has increased among the consumers. The proper application of bureaucratic theory will help the supermarket retailer to maintain a structured method of hierarchy throughout the organization. The application of bureaucratic theory will help the supermarket retailer to establish a set of ground rules that will be followed throughout the company. The skill-based recruitment of the employees in the organization will help in accomplishing the business objectives of the organization in a proper manner by providing the proper job roles to the skilled individuals. In addition, the implementation of bureaucratic theory in ASDA stores will assure that the judgment will be decided in a fairly manner in context of any kind of barrier in the organization. The skill-based recruitment of the employees in the organization will help in accomplishing the business objectives of the organization in a proper manner by providing the proper job roles to the skilled individuals. In addition, the implementation of bureaucratic theory in ASDA stores will assure that the judgment will be decided in a fairly manner in context of any kind of barrier in the organization.
[bookmark: _Toc55603802]Recommendations
The ability of controlling the behavior and activities of employees will become easier for the managers and leaders of the company. Based on this factor, the behavior of employees would be directed towards the organizational goals and objectives., the company is required to educate the employees regarding the 14 principles of management in a detailed manner. This is required to be done so that 14 principles of management could be understood by each employee in a proper manner. The implementation of scientific management theory will help the company in various manner. The level of productivity will increase within the organization. Due to this reason, the company will be able to meet the increasing demands and needs of the consumers. The implementation of behavioral theory of Management will help in understanding the behavior of employees working in the company. It can be used for motivating the employees to changes taking place in the company on short term as well as long-term basis. The implementation of administrative management theory in Asda will help the workforce to report to only one supervisor in case of any problem occurred. 
Furthermore, the application of administrative management theory will help the workforce to understand their importance and contribution towards the accomplishment of business objectives. The application of administrative management theory will help the supermarket retailer maintain to its workforce in a formalized structure. The top-down approach in Asda Ltd. will help the company to oblige with the given rules in a hierarchical manner.  The distribution of workload should be processed in such a manner that each department of the organization is held responsible for achieving the business objectives of the supermarket retailer with the help of some corporate activities.   The implementation of behavioral theory of Management will help in understanding the behavior of employees working in the company. It can be used for motivating the employees to changes taking place in the company on short term as well as long-term basis. This will create a positive influence on the behavior of the employees. The changes that are required to be taken in the organization post covid-19 will take place in an appropriate manner. A certain level of confidence will be developed among the employees working in the company. Due to this reason, the employees will try to perform the assigned task in a different manner. 
[bookmark: _Toc55603803]Conclusion
It has been observed that post covid-19; the online demand for Supermarket companies has increased. Therefore, with the implementation of scientific management, the employees will be motivated in a logical manner for increasing the level of efficiency in the performance. The top-down approach in Asda Ltd. will help the company to oblige with the given rules in a hierarchical manner.  Moreover, the representation of authority and power in the supermarket retailer with the required workforce should be processed in a proper manner such that the organization will be able to achieve its overall goal. The company might face issue in meeting the demands and requirements of the company within the specified span of time. This will create a bad reputation on the image of the company in the business world. Due to this reason, the company will not be able to compete with the rivalry is existing in the supermarket industry of the United Kingdom. For the effective relation of human in particular firm, human should have mainly five skills that are required to get recruit as an employee in the firm are, appropriate skills related to communication, conflict resolution. The main target of this management is to enhance the efficiency related to economy, particularly productivity in employees.
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