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Introduction

My reflective report will cover what I have learned in weeks 1 – 5 from my professional career development lectures. 

Professional Career development requires a competent level of self-awareness. To demonstrate this, I will utilise various theorists and models within my report to explain what my career aspirations are, what my motivations are, what my own personal strengths and weaknesses are along with what opportunities and threats which may impact this journey and understanding my preference in learning styles to help identify strategies to achieve my career aspirations. I will use SMART goals, SWOT analysis, Maslow’s Theory, Stephen Covery’s 7 habits of highly effective people and VARK and Honey and Mumford learning style questionnaires to gain a better understanding. 

I will conclude with a personal development plan to analyse a few key employability skills in which I will need to improve on and identify the steps I will take to improve these to be successful in achieving my SMART goals.
































Main Findings

Self Awareness
A definition of self-awareness according to Cherry (2020) is being consciously knowledgeable of one's own character, feelings, motivation, and desires.
Say (2019) explains the Johari Window model as a tool of self-awareness developed by Joseph Lutz and Harry Ingham in 1955. It is a tool more focused on the soft skills of a person, how you perceive yourself and how others perceive you to be able to use this information to assist with learning and achieving goals. The aim is to bring soft skills to the open area of the model by receiving feedback and opening yourself up to other people.
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	OPEN
Confident
Opiniated 
Comfortable in challenging understanding

	BLIND
Impulsive
Eager to please
Adaptable

	HIDDEN
Need reassurance.
I have good teaching skills from previous work experience and from running a football team.
Not confrontational
	UNKNOWN
Become a driving instructor trainer



Utilising Johari’s window (Chapman, 2003), an interest and skill I have harboured is a desire to teach. I am a volunteer coach of a local football team and I enjoy the teaching element of it. I have undertaken training in previous roles I have worked under, and I enjoy providing new skills and knowledge to others. This would be a skill that I would class in the hidden area which I will be bringing to the open area in order to achieve my SMART goal.
Blind area traits were obtained through feedback from friends and family after discussing my SMART goals. 
Maslow’s theory (Koth, 2007) describes how our actions are motivated by our desire to meet specific goals. The theory explains the 5 stages of a person’s needs in order to motivate them to achieve their goals. These needs come in stages and the next step is only reached once the previous step has been achieved. I would deduce that I am at stage 2 of seeking safety. As I am still working towards my qualifications and after being out of work for the first time in several years. I need the security of safety in my job to ensure mine and my family’s needs are met.

























SMART goals
Smart goals setting is a tool that assists with a precise plan of a goal personal or professional, that you want to achieve, how you will achieve it, that it is indeed achievable within a person’s own abilities whilst also ensuring that it is a goal that can be achieved within an appropriate amount of time. 

Using SMART goals (Mindtools, no date) and Covey’s (1989) 7 habits of highly effective people is a motivational tool to help convert goals and aims, by displaying efficient behaviours into achievements. 

My personal SMART goal:

Specific – My aim is to become a fully qualified driving instructor, being able to teach students in manual car driving which can also translate to automatic driving.
Measurable – Put first things first Covey (1989) - I am required to complete 3 separate tests, Part 1 which is a theory test, Part 2 a driving test and part 3 instructor’s test. Parts 2 and 3 need to be completed within 2 years in which I get 3 attempts at each. If I am unsuccessful, it will prevent me from becoming a driving instructor for 2 years.
Achievable – Seek first to understand, then to be understood Covey (1989) - To help achieve this, I will undertake revision on the Highway Code and associated rules and regulations of the road. Parts 2 & 3 will be supported by my driving instructor who will assist with reviewing my driving ability. He will also mentor me in part 3 which is specifically mentoring me while delivering lessons. Think Win – Win Covey (1989), I have had several enquiries from potential students who would like to be taught while I am training. I am legally not allowed to charge for tuition therefore the win-win would be free lessons whilst I build up confidence and knowledge in teaching.
Realistic – Although it is a basic skill set of mine of being able to drive, taking this knowledge and formulating it into teaching students. My skill set will increase constantly as I am progressing through the parts and revision.
Time Bound – Once part 1 is completed which does not have a time limit or attempt limit, I have 2 years to complete the remaining 2 parts as governed by the DVLA. I aim to complete all parts within 18 months so I have time remaining should I need it for any parts that are taking me longer than anticipated as well as any external factors which could delay me which have especially prevalent in 2020.










SWOT Analysis – Strengths, weaknesses, Opportunities, Threats
Utilising Albert Humphrey’s model of SWOT analysis (Mindtools, No Date), a tool that helps identify a person’s current abilities, understand any limitations in order to overcome potential barriers personally and externally whilst also identifying opportunities which may have gone unnoticed initially to achieve their goals. 
My SWOT analysis in relation to my SMART goal:
	Strengths – What are my actual strengths?
Reliable
Dedicated
experience in the subject matter
experience in teaching skills
resource of current and future students from my involvement in the local community
	Weaknesses – What are my actual weaknesses?
Self-doubt due to previous job experience
concern I will demonstrate a lack of consistency in teaching
lack of knowledge in the industry
lack of technical knowledge in motor vehicle maintenance
personal life
University commitments

	Opportunities – What opportunities are available? 
Due to the current pandemic, learner drivers are facing a shortage in driving instructors due to back logs, driving schools are actively looking for new driving instructors.
several friends and family members are looking to learn to drive but in the current financial climate are unable to afford lessons.
whilst studying, it provides me with flexibility in undertaking additional learning
	Threats – What can prevent me for reaching my aims?
The current pandemic has prevented instructors providing lessons, the landscape for driving tuition may change by the time I become fully qualified.
lack of confidence and experience could lead to students seeking tuition from an experienced driving instructor.



T.O.W.S – Looking at conversion strategies within my SWOT analysis, to look at converting weaknesses into opportunities and strengths, my lack of consistency in my teaching is a concern due to the health and safety implications by being inconsistent. I will research teaching techniques in order to assist with teaching students, practice these with my trial students and consistently seek feedback from them in order to ensure that I provide consistency in my teaching. To improve my knowledge of motor vehicle maintenance, I will undertake online courses to help with a deeper understanding of vehicles and gain a basic knowledge to trouble shoot any issues which can arise. 


Learnings Styles
Using a VARK questionnaire (Vark a guide to learning preferences, 2021) which is a used to help understand my preferred learning style, the results revealed that I am a Kinaesthetic learner which indicates I learn more efficiently by doing. Fleming (varklearn, 2011) describes Kinaesthetic learner as someone who prefers a real experience to learning in which learning occurs as a result of what was accomplished attempting the task rather than what was said and/or read. As I have a clearer idea as to how I prefer to learn and reflecting on my Smart goals, offering free tuition would be very beneficial in myself gaining experience as I will be learning by providing lessons. 
See Appendix A
Honey and Mumford's Learning Style Questionnaire (ScienceDirect, 2002) devised by Peter Honey and Alan Mumford breaks learning styles in to 4 categories, Activist, Pragmatist, Reflector and theorist. My results show a more balanced learning styles with a higher tendency towards pragmatism. A pragmatism definition according to Expert Program Management (2018), is someone that wishes to get on with the task, take direction and feedback to adapt and improve their approach. Any feedback on how to improve is applied at the earliest available opportunity if I deem it superior to my existing knowledge. In relation to my smart goal, this can only be beneficial as I will require to be receptive to feedback from experienced driving instructors in order to succeed. 
See Appendix B
Smith (2018) describes a weakness of a Kinaesthetic style of learning is that classroom teaching limit physical movement and stops practical learning therefore being less receptive to the subject being taught. With my aim to be a driving instructor, classroom learning will be non-existent, and majority of the learning takes place in a car and performing the task. With my part 1 test is more academical learning which is more reading and visual, I noticed it took a concentrated effort to learn. 













Personal Development Plan
Indeed (2021) deem employability skills as skills that can be applied to almost any task or future job. They require the acquisition of skills, experience, or an attitude acquired through work that makes you more appealing to employers.
Taking this into consideration, I have created my own personal development plan to address areas of improvement to carry forward to reach my SMART goal. 
	Development Objectives
	Specific Action
	Barriers and how to overcome them
	Support Required
	How will I know I have achieved the objective

	Analytical Skills
	Observe lessons with experienced drivers to see the level of analysis they do during lessons. 

As a Kinaesthetic learner, I will observe anybody who is driving whilst I am in a car to help identify any potential issues and ask for their understanding to improve their driving abilities
	Lack of experience and knowledge of the subject matter. Providing lessons will improve my knowledge in this area.
	Feedback from instructor on my performance and implement this into future lessons 
	First pass of a student

	Critical Thinking
	Ask students questions to critically analyse their performance. 

This would be performed at an appropriate time during any lesson. 
	Ensuring my critical analysis and feedback is not received negatively due to my delivery. 

After delivering, ask for feedback from student as to how they feel and if they understand what has been discussed. 
	Talk to friends and family regarding my delivery and ask for feedback
	When development area is improved upon next available opportunity to demonstrate 

	Time Management
	Ensure students complete aims of the lesson within the time allowed.

Ensure I give myself enough time between lessons to arrive at next student’s home.

Plan my day and ensure I remain in contact with the student if I may be late. 
	Lack of knowledge of routes and areas within vicinity. 

Initially stick to areas I am knowledgeable in and expand based on student’s level increases. 
	Speak to instructor regarding experience of routes to use and major junctions that students may be called upon for their test. 
	Drive around the routes the routes provided to commit to memory.





Conclusion
To reflect on my assignment, my understanding on the theories and models have helped me define my goals. SMART has allowed me to drill down my goal and I understand where I am in terms of my self-awareness and motivation through Johari model and Maslow’s theory of needs. The greatest impact on me is understanding the way I learn how to use this method to achieve my smart goal. As I have a tendency towards kinaesthetic learning, I am aware that I learn efficiently by actively trying the task and then receive feedback in order to progress. My PDP has refined my focus in achieving my goals and I will work towards them, ensuring I seek support and feedback along my journey and ensuring that I implement the feedback in order to adapt.  
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