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[bookmark: _Toc511298118]Executive Summary
Job satisfaction is an important factor for employees to decide whether they should stay in a job for longer period or not as it completely affects their level of productivity at work. However, the topic job satisfaction varies between people to person.  In this report, the workplace topic in which the research is done is job satisfaction among employees in the workplace. The respondents were handed over a survey where they answered to question to understand their perception regarding job satisfaction. The data gathered for the survey questionnaires has been analysed using graphs and charts for better understanding. The results of the survey showed that majority of employees in UK are currently satisfied with their jobs and most of the believes that the main cause of job dissatisfaction is low work life balance and when they are underpaid according to their expectations. Employees also responded that on the job, training is very important for them and organization should invest more on that to make the employees prepared for a job role. This academic research has been done to understand the perception of currently working employees in the UK regarding job satisfaction in the workplace. 









[bookmark: _Toc511298119]1.0 Introduction

This report will be based on a workplace topic related to job satisfaction among employees in the workplace. This will be a research-based report where questionnaires will be distributed among employees who currently work for an organization to understand what increases or decreases job satisfaction among the employees. Job satisfaction can be defined in many ways and it mainly varies between people to person. For someone getting high salary will lead to job satisfaction and for others a good working environment can cause job satisfaction and sometimes having challenging job role can lead to job satisfaction. Sometimes job training and proper monitoring of the employees can help them to work much better and can cause improved job satisfaction (Oshwikieu, 2018). Many employees switches their jobs just because they are not satisfied with their jobs and this research report will try to find the core reason of the causes of job satisfaction and dissatisfaction among the employees. 
2.0 Research Methodology
In this research, both primary and secondary data has been used. In this research survey question has been made which consists of both open ended and closed ended questions. For primary collection of data, the respondents are the ones who currently works for a particular organization. The respondents are working in different organization and their opinion about job satisfaction has made this report more valid and successful. For secondary data collection online sources such as websites, journals, news articles and books has been used. In this report quantitative method has been use to analyse the data of the respondents. 
2.1 Data and Population
Data has been collected from respondents who currently work for an organization. The respondents of this survey are the people under the age group of 24 to 40 years old. Data has been collected from different random places of UK and the response rate of the survey was 100%. Both male and female respondents has been selected to fill up the survey about job satisfaction. 
2.2 Research Question
· What causes job satisfaction among the employees in the workplace?
2.3 Research Objectives
· To find out the reason why employees are satisfied in their job
· To investigate the reason for an increase or decrease in job satisfaction
· To understand the main causes of job switching among employees
3.0 Literature Review
Literature is the in depth analysis of the publication of the literatures that has already been made by greatest researchers on the same topic such as job satisfaction. As this is a small size research, some of the publications has been taken in to consideration and has been analysed. One of the publications mentioned that Job satisfaction is the extent to which one is happy with their job hence an employee’s willingness to perform at an optimum level (Hoffman-Miller 2013). When an employee’s stays happy in the workplace and pushes himself to do well, it can be said that the employee is satisfied with the job and trying to do well for own betterment as well as for the organization. The publication discusses more about employee motivation and attitude towards the work can make us easily understand whether the employee is satisfied with the job or not. The publication discusses more about employee turnover and discovering why employee’s stay33 could enable management to use this information to instil this in other employees (Self & Dewald 2011).  Another publication mentioned Job satisfaction as an important indicator of how employees feel about their job and a predictor of work behaviour such as organizational, citizenship, Absenteeism, Turnover.
4.0 Data Analysis

FIGURE - 1

Data interpretation of Figure 1
In the above data, we can see that respondents were asked about what job satisfaction means to them. In the response, we can see that 36% respondents voted work life balance is the main reason for job satisfaction. When a person works for an organization, he or she is supposed to put all their efforts into the work, but there should be work life balance as well. When employees need to work even after working hours and even on holidays can cause low work life balance and hence job dissatisfaction can take place. 
However, 24% employees voted rewards & recognition can cause an increase in job satisfaction for them. When an employee does something good, then it is the organizations responsibility to reward the individual for the great work, which can motivate the employee and increase the job satisfaction, which will provide inner peace to the employee. 
Moreover, regular feedback, good working environment and organization support plays a vital part in terms of job satisfaction among many employees and organization in UK should focus on improving that as well. 
	







FIGURE - 2

Data interpretation of Figure 2
In this figure, we can see that respondents were asked about their job satisfaction in their current organization. In this pie chart, we can see mixed results as the majority, which is 43%, is satisfied with their jobs, whereas 25% agreed that they are not satisfied with their jobs and will probably switch the job whenever they get a better opportunity. However, 32% of respondents had a neutral opinion about this statement. Which means they are not probably sure whether they are happy with the current job or not and in a confusing state which might lead to more job switching among this 32% employees currently working for an organization in the UK. 



FIGURE - 3

Data interpretation of Figure 3
Figure 3 sums up the main reason for low job satisfaction among employees in the workplace. Majority said that low work life balance is the main reason for their job dissatisfaction. The second most voted point was underpaid jobs that cause job dissatisfaction. When you are putting all you effort into work and not being paid enough at the end of the day makes you struggle to support yourself and your family and hence job dissatisfaction arises. 
When there is limited career growth in a job role, then employees can get easily demotivated and job dissatisfaction arises, as it does not have a future for them. Sometimes other factors such as poor management can causes low jobs satisfaction. When the company is not managed well by the higher authority then them employees fell demotivated from the inside and can lead to low job satisfaction and higher job switching. Other factor such as unsupportive boss can cause many issues between employees and the organization. When the boss does not back you up then you will never be able to do well. The boss needs to be supportive and protect all their employees and then only the employees can do something for the boss than can do betterment for himself and the boss as well as the organization as well. 

FIGURE - 4


Data interpretation of Figure 4
In this pie chart, we can clearly see that 57% respondents agreed that on the job training could improve job satisfaction among employees. When an individual joins a new job in a new organization, he or she does not have any idea about what to do. Therefore, it is the responsibility of the organization to provide some training so that they can cope of with the type of work and the work pressure that they have to handle during the work. Most of the time, organization skip that part of training to save some cost which can cost them even more in the future. Training to improve digital skills, I the workplace should also be the focus for all organization as it is very crucial for organization efficiency and productivity. Therefore, on the job training should be provided up to a certain level to improve job satisfaction among employees. However in this chart 31% respondents showed neutral responses and 12% disagreed with the need for training to improve job satisfaction as they have other factors in mind which they prioritizes more while considering job satisfaction. 











FIGURE - 5

Data interpretation of Figure 5
In this question, respondents were asked about the main reason for job switching and undoubtedly, the majority answered that job dissatisfaction is the main reason for them to switch any job. Some of the main reasons for low job satisfaction are conflict between co-workers, conflicts between supervisors, not being paid enough, have little or no say in decision making of the company, job insecurity such as fear of losing their jobs. Some other respondents we can see from the cart is that employees switch jobs for not only job dissatisfaction but also when they desire for a career change and looking to do something new. Sometimes they might change the job as they might be looking for more challenging work or may be want the workload to get off them and find proper work life balance. Therefore, we can see that there can be many reasons for job switching but when an employee is dissatisfied with the job then there is high probability of job switching.  
5.0 Key Finding of Research
· One of the main finding of the research is that employees are dissatisfied with their jobs when there is low work life balance. When there is a proper work life balance in workplace then they generally tends to stay longer and do well in that job. 
· Majority of the employees in UK working for an organization are satisfied with their jobs and happily putting all their efforts to be more productive, effective and efficient. 
· Two main causes of job dissatisfaction is when there is low work life balance and when the employees are underpaid in a job according to their expectation. 
· Another finding is that the main reason for job switching is when an employee is dissatisfied in a job and this can happen due to a lot of reason. To find the internal peace of mind the employees frequently switches their jobs to find the best job according to their expectations. 





6.0 Conclusion
Job satisfaction is a key term in deciding whether to stay in a job for long time or not as it hampers the productivity of an employee as well. If an employee is not satisfied, with the work they are doing then it is better to leave the job as job satisfaction varies between person-to-person (Oshwikieu, 2018). For someone getting higher salary can increase job satisfaction, for other employees good working environment can increase job satisfaction and for others a supportive boss can increase job satisfaction. When an individual joins a job then he or she might not feel satisfied during the early stage so the best thing to do is give it some time and get acquainted with the job then slowly the employees might find some peace and feel satisfied with the job. However, it is the responsibility of the organization to make sure that employees are satisfied with the job and they should do continuous monitoring and motivating the employees to reduce the level of job switching. Organizations should remember that a good employee is difficult to build but easy to loose when they are not feeling satisfied with their job. 
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8.0 Appendix
Survey on job satisfaction among employees in workplace
1. Gender   
a) Male     b) Female
2. Age
a) 24-28      b) 29-35      C) 36-40
3. For how many years are you working for your current organization?
a) Less than 1 year
b) Less than 3 years
c) Less than 5 years
d) Less than 10 years
e) More than 10 years
4. What job satisfaction means to you?
a)  Regular Feedback    b) Good working Environment   c) Reward & Recognition 
d) Work life balance   e) Organizational support
5. Are you satisfied with your Job?
a) Agree    b) Disagree   c) Neutral
6. What are the main causes of low job satisfaction?
a) Underpaid     b) Limited career growth   c) Poor management
d) Low work life balance    e) Unsupportive boss

7. Do you think on the job training can improve Job Satisfaction.
a) Agree   b) Disagree   c) Neutral 
8. Do you think training should focus on improving digital skills in workplace?
a) Agree   b) Disagree   c) Neutral
9. According to you, what is the main reason for job switching?
a) Job dissatisfaction   b) looking for new challenging work
c) Desire to take less responsibility   d) Low salary    e) Desire a career change
10. Do you want to switch your job within next couple of years?
a) Yes   b) No   c) May be



3. What are the main causes of low job satisfaction?	
Underpaid	Limited career growth	Poor Management	Low work life balance	Unsupportive boss	20	19	15	32	14	



4. Do you think on the job training can improve job satisfaction?

Do you think on the job training can improve job satisfaction?	
Agree	Disargee	Neutral	57	12	31	


5. Main reason for job switching	
Job Dissatisfaction	Looking for new challenging work	Desire to take less responsibility	Desire a career change	48	11	18	23	



1. What job satisfaction means to you?

What job satisfaction means to you?	
Regular Feedback	Good working enviroment	Reward 	&	 Recognition	Work life banalce	Organizational support	13	17	24	36	10	



2. Are you satisfied with your Job?	
Agree	Disagree	Neutral	39	22	29	
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