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[bookmark: _Toc123132204]Executive Summary
The present paper provides a business plan for the AppMyApparel app for Monalisa Fashion House. Specifically, Monalisa Fashion House specializes in selling jackets and coats across the UK. The development of mobile is a good strategy for the company to increase its market reach and as well as boost sales. According to recent research, the emergence of the COVID-19 pandemic accelerated the appreciation of online shopping. The luxurious UK clothing industry, with projected revenue of $40.8 bn by the end of 2022, has significantly appreciated digitization. Monalisa Fashion House plans to follow the lead by adopting and developing a mobile app to meet new customer needs as well as increase its customer base. However, there are numerous obstacles associated with the above initiative. For instance, there is a big threat of entrants to new companies. 
The present paper notes that the increased consumer need for digital shopping has pushed companies to embrace mobile apps. Specifically, the emergence of the Covid-19 pandemic has ignited demand for mobile apps. There is also a threat of more powerful companies such as Amazon, which have running mobile apps. The company also faces stiff competition from other coat and jacket companies such as Fraser and Selfridges. Fortunately, numerous initiatives can make Monalisa Fashion House's new investment a success. For instance, advertising on the right platforms and embracing targeted marketing can make the AppMyApparel app a success. Extensive market research is also vital for identifying potential customers. 


[bookmark: _Toc123132205]Introduction
The current report provides a market plan for developing the AppMyApparel Shopping App for Monalisa Fashion House. Monalisa Fashion House is a clothesline dealing with male and female jackets and coats. AppMyApparel Shopping App simplifies clothes shopping by allowing customers to shop for Monalisa Fashion House Products within the UK. One key benefit of the app is that it allows customers to shop for their favourite Jackets comfortably. On the other hand, the app also allows endless products, enabling Monalisa Fashion House opportunity for short- and long-term growth. Moreover, AppMyApparel has a push notification button that allows Monalisa Fashion House to keep real-time customer engagement. The App also allows the integration of any form of payment.
[bookmark: _Toc123132206]UK’s Clothing Market Outlook and Trends
The UK’s clothing retailing industry market size in 2022 is $40.8bn (revenue growth) (Ibisworld.com 2022). According to Smith (2022), the annual expenditure on clothing in the UK is around 57.63bn GBP. The specialized clothing stores are around 11, 0000 whereas that of clothing wholesalers that make more than 10 million GBP is around 205. However, employees in the UK’s fashion, textiles and fashion retail is around 555,000 (Fashion United 2022). Most people in the group named above (around 75%) work in retail. 
The leading clothing firms based on market capitalization are Burberry (10 billion dollars) and Next Plc. (7.16 billion), Mark & Spencer (6.18 billion dollars), and ASOS (6.18 billion dollars). The emergence of the COVID-19 pandemic significantly impacted consumer needs. For instance, according to Smith (2021), consumers have shown a massive interest in sustainability and environmental impact. Moreover, the emergence of the COVID-19 pandemic accelerated the adoption of online shopping as many consumers increasingly adopted online shopping (Schulze 2021; Kim 2020). Moreover, Rakshit et al. (2021) noted massive investment in mobile shopping apps. 
[bookmark: _Toc123132207]UK’s Coats and Jackets Industry Outlook
Statistica.com (2022) shows that revenue in the Coats and Jackets segment will amount to $1.90 bn in 2022. The market has also an estimated market growth rate of 6.19%. 
[bookmark: _Toc123132208]Porter’s Five Forces for AppMyApparel Clothes Shopping App
[bookmark: _Toc123132209]Threats of new entrants
The threat of new entrants in the clothing app is as follows;
The threat of new entrants is relatively as high as there is little barrier to entry into the market. This is mainly because Apps are very desirable to create. The growing emergence of online businesses also makes entry into the market easy. Moreover, critical benefits associated with mobile apps, such as the possibility of reaching millions of users, arouse business desires. Lastly, the “digital shopping environment” created by the COVID-19 pandemic increases demand for mobile App shopping experiences (Visconti Roberto 2020). Also, other potential barriers to entry could include the need for significant capital to build and maintain an e-commerce platform, the need to establish a strong brand and customer base, and the need to comply with relevant regulations. 
[bookmark: _Toc123132210]Threat of substitutes
The threat of substitutes for the AppMyApparel app would depend on the availability of other online clothing retail platforms that offer similar products and services. If there are many substitutes available, it could decrease the demand for the AppMyApparel app.
The threat of substitutes is as follows;
The factor depends upon the extent to which Monalisa Fashion House will differentiate its app services from those of competitors’ Apps. The threat of substitutes for Monalisa Fashion House is extensive and comes within the market. A business struggling to differentiate its services is likely to face intense competition. Amazon shopping App is AppMyApparel shopping app. In order for Monalisa Fashion House to gain full benefits from its new app, the entity should make its app more user-friendly, increase its loading time, ensure strong data protection, and offer excellent support.  
[bookmark: _Toc123132211]Bargaining Power of Consumers
In the Monalisa Fashion House Porter Five Forces Analysis, the bargaining power of customers can be explained as follows;
The bargaining power of customers is on the higher side, and there is little or no cost of switching from one app to another. Customers can also easily switch to other competitors. However, customers are less likely to bargain as Monalisa Fashion House offers quality coats and jackets at a relatively affordable price compared to key competitors. The company can attract and retain customers by offering its goods at affordable prices. 
[bookmark: _Toc123132212]The Bargaining Power of Suppliers
The bargaining power for Monalisa’s Fashion House products can be described as follows; The entity should establish a strong relationship with its network of suppliers for its coats and jeans. The leading countries where raw materials for making jackets are sourced are China, Turkey, Romania, and India. The supply chain for the coats and jackets played a vital role and thus should be protected. With minimal barriers to entry, the threat of Monalisa Fashion House's suppliers becoming competitors is very high. Thus, the bargaining power of Suppliers for Monalisa Fashion House is extremely high. 
[bookmark: _Toc123132213]Rivalry among Competitors
Porters defined competitive rivalry as forces that affect the ability of businesses to impact the market. Monalisa Fashion House operates as a retailing business in a market filled with well-established entities locally and internationally through online shopping systems. The key competitors for the company include; Amazon, House of Fraser, Selfridges.com, H&M, ASOS, Burberry, Mark & Spencer, and French conglomerates which operate stores such as Louis Vuitton and Dior. One way Monalisa Fashion House can increase App download and usage is by designing an app with appealing visuals. Local reviews and testimonials can also play a vital role in attracting more downloads. 
[bookmark: _Toc123132214]Operations and Management Plan
Monalisa Fashion House will fully own AppMyApparel Mobile App. The company will own all the rights to the mobile app as well as proprietary information. Monalisa Fashion House's quality and affordable coats and jackets have made it the most sought-after coat and jacket in the UK market. Launching a mobile app will provide Monalisa Fashion House with an ample opportunity to reach millions of customers across the UK. Moreover, the app will also allow the company to engage with its customers. The company will outsource the app's development to a company based in London.
 The company will also hire a national social media advertising agency to develop and maintain a professional social media account for the mobile app as well advertising the app on all social media platforms. Customer service representatives will also be hired to address issues and problems associated with the app. The company’s CPA will also be taught how to handle revenues and bill payments. Monalisa Fashion House will also hire photographers and experts to develop their desired contents which will be published on the App. 
[bookmark: _Toc123132215]Marketing Plan
[bookmark: _Toc123132216]Brand & Value and Proposition
AppMyApparel mobile up will offer a unique proposition for Monalisa Fashion House Clientele. Specifically, the app will provide a large volume of fully customized content to each customer's needs. The app will be free and easy to use. The app will also offer subscription plans. 
[bookmark: _Toc123132217]Marketing mix for the AppMyApparel Mobile App
The marketing mix is the tool business entities and marketers use to help determine brand offerings (Pepels 2021). Jerome McCarthy's 4Ps have been associated with marketing mix for a very long time. McCarthy's 4Ps in the present case study of AppMyApparel are expounded as follows;
[bookmark: _Toc123132218]Product
Producing an app that satisfies every customer’s needs is the first step of the AppMyApparel marketing mix. To achieve this, the Monalisa Fashion House needs to research its market, competitive landscape, and target consumers. Establishing a niche that AppMyApparel is likely to fill in the market is also essential. 
[bookmark: _Toc123132219]Place
This can be defined as the means by which the app will be distributed to customers. Specifically, this means the platform and devices on which the app will be used. In that regard, the AppMyApparel will be available in google and apple stores. Specifically, the app will be available for mobile phones and tablets. 
[bookmark: _Toc123132220]Price
This refers to costs that are charged on the app. AppMyApparel app will be available for free to all customers. The pricing of products will also align with the company’s physical shop pricing. 
[bookmark: _Toc123132221]Promotion
This refers to brand communication strategies to increase awareness of the mobile app to increase downloads. To promote your app successfully, it is essential to understand your audience as well as their communication strategies. AppMyTravel App will be advertised on social media platforms such as Facebook, Instagram, TikTok, and Twitter. Specifically, Monalisa Fashion House will use targeted social media targeted marketing to identify those who love fashion. The company will also hire a professional advertising agency to create and publish numerous TV commercials to reach millions of people across the UK. Moreover, the company will also invest to achieve a strong SEO to ensure that when people search for the best Coat and Jackets apps, AppMyTravel appears on the top list. 
[bookmark: _Toc123132222]Financial Plan
[bookmark: _Toc123132223]Revenue and costs involved
An organization's financial plan is a roadmap that helps paint a comprehensive picture of a particular business’s current finances, financial goals, and strategies to achieve those goals (McKeever 2018). Specifically, a comprehensive financial plan highlights cash flow, savings as well as any other element of the organization's financial existence. Now shifting our attention to the AppMyTravel business app, the revenue drivers for the app will come from Monalisa Fashion House sales and profits. This is because the app will not allow other organizations to advertise their content on the app. Moreover, this will be because the app is free to all users. The advertising money will also come from the Monalisa Fashion House company. Other costs include payroll for customer service teams, CPAs, and app development and maintenance companies. 
[bookmark: _Toc123132224]Start-up Expenditure
Monalisa Fashion House will seek £400,000 dept finance the development of the AppMyApparel app. The funds will be used to pay app developers, advertising firms, content creation, photography services, and payment of customer service personnel in the first few months. The breakdown of how the finances will be used is as follows;
· App development costs £ 540, 000
· Social media advertisement- £80, 000
· Commercial advertisement- £70, 000
· Customer service personnel payment for six months- £100, 000
· Advertisement consultancy- £50, 000


	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue 
	£50,000
	£300,000
	£350, 000
	£400,000
	£500,000
	£700, 000

	Fixed Costs 
App Development
Advertisement consultancy
Customer service personnel Payment

Commercial Advertisement

Social media marketing

Total=





	
£90,000

 £50 000


£16 667 



£13,333 


£13,333


£183, 333
	
£90,000

0


£16 667


 
£13,333


£13,333


£133, 333
	
£90,000

0


£16 667



£13,333


£13,333


£133, 333
	
£90,000

0


£16 667 



£13,333


£13,333


£133, 333
	
£90,000

0

 
£16 667



£13,333


£13,333


£133, 333
	
£90,000


0


£16 667



£13,333

£13,333


£133, 333

	Variable Costs

System Maintenance 


Total


	


£10,000

	


£10,000

	


£10, 000
	


£10, 000





	


£10, 000





	


£10,000






	Profit 
	£-143,333
	£156,667
	£206,667
	£256,667
	£356,667
	£ 556,667



[bookmark: _Toc123132225]Projected returns
The projected return for the massive investment highlighted above includes;
· The number of projected downloads per month will be around 1000
· The number of clicks per day for the app will be around 100 per day
· The overall costs for maintaining the app in a year will be around £ 80,000
· The estimated sales increase is around £ 800 000 in the first two years and £ 1 000 000 in the third year. 
[bookmark: _Toc123132226]Market Research
According to the latest data, the UK is among the most lucrative mobile app market in Europe, ahead of Germany, France, and Russia, according to a recent report by Statisca.com (Ceci 2022). According to the same research, total revenue generated from the sale of apps amounted to $3.4 billion in 2021. The Apple App Store generated the most profit. According to Ceci (2021), the time spent on mobile phones on a daily basis in 2021 was around 4 hours. Most of the above time was spent on gaming apps. However, despite the tremendous figures in the UK app market, organizations need to conduct thorough research before venturing into apps. 
Data from research can heavily empower the success of apps. In that regard, market research can be instrumental in the success of the AppMyApparel app (Bala and Verma 2018). One area the Monalisa Fashion House App needs to focus on is its target audience. Specifically, the AppMyApparel app targets middle-class British citizens who spend most of their time on mobile phones. From recent research, Generation Y and Z are tech-enthusiastic and spend most of their time on mobile phones playing games or interacting with their peers on social media. 
Monalisa Fashion House also needs to keep up with recent trends in apparel mobile apps. For instance, the AppMyApparel app can adopt multi-directional navigation, which allows users to scroll up and down through features. This feature allows users to interact with the apps more effectively by scrolling horizontally and vertically. Moreover, the AppMyApparel app should embrace the dark mode feature, which allows users to make their apps more attractive. The psychology of the users is another key area that Monalisa Fashion House should prioritize to increase app downloads and usage. In that regard, AppMyApparel should use the power of psychological persuasion to influence more consumers to download the app. This can be achieved through persuasive marketing. 
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