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Introduction
Here I am going to show you how I have valuable tools used to recognise and identify, personal development and the development of another person. I will show understanding  how to use the methods and calculate, measure,  analyse growth and development. I will show awareness to any potential barriers and threats and I will identify methods used to overcome. 
 I will create personal development plans and show my awareness to the recruitment process.  
[bookmark: _Toc500943471][bookmark: _Toc53314823]Section 1: Know how to identify development needs.
 

1.1 [bookmark: _Toc500943472][bookmark: _Toc53314824]Identify learning styles for self and another.
 
Learning styles
After taking the (HoneyandMumford. 1986) online learning style questionnaire, I identified that my learning style was an Activist. People with this learning preference, jump right in, love to get their hands dirty and involve themselves fully without being bias, love to try new things and have new experiences. People with this learning style preference my lack patience when it comes to reading instructions, or long articles. This I identified myself with so much as I get quite agitated with hanging around, and one of my pet hates are slow lazy people who act busy but are not, I love to be hands on I love to learn by doing.     
After taking the (VARK 1987) online learning style questionnaire, I identified that I my learning preference was multimodal (AK). people with this learning preference, much prefer to learn using more than one technique, and may feel insecure only using one. This said a lot about my personality, and I understand myself a lot more now I am aware of these findings. I understand that people with this learning preference may adapt to others in the workplace faster than any other learning style, this again I relate to. I identify myself and the way I learn a lot in the findings. Although I may identify as a multimodal learner, my strengths and preferred way to learn is, Aural/Kinesthetic. This means I like to learn using discussion, questioning, practical exercises, experiences, case studies and trial and error. These findings, and results I definitely relate to and can be more conscious of how I learn now I am aware of them.    
After taking (Dantec). Online learning questionnaire I also identified myself as Pragmatic learner people with this learning style base everything on their past- experience and general knowledge, and like ground evidence of it being viable.  
 I would like to know the results of another person’s learning styles to find how they learn and how I could apply the best training strategy for them to learn the easiest and most efficient way. 
 After taking the (Honeyandmumford .1986) online questionnaire I identified person 2 learning style to be a Reflector. People who identify with this learning style prefer to collect data, and think about it before jumping in, that means they would be more wary of jumping right in at a task like I would and may need some time to think about how something works before being practical. They may learn quicker and more comfortable, researching and collecting data.
After taking (Vark 1987) online questionnaire I identified person 2 learning style to be Visual preference, this means they learn faster and more comfortable seeing, graphs, diagrams these learners tend to enjoy using symbols, enjoy highlighting, can adapt to flow charts turn tables and figures into graphs, use maps and draw plans. They seem to have a lot more patience than some- body in my learning group and being aware and conscious of the way somebody learns can, you apply the best form of training or learning strategy for that person.
 See appendix 1              
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1.2 [bookmark: _Toc500943473][bookmark: _Toc53314825]Use a simple technique for identifying development needs for self & another.

I have created two (SWOT 1960) analysis tables one for myself, and one for another person.  
By creating this table, I can Identify weaknesses that may be holding me back in my career progression, and any areas for improvement. Ill be looking at ways to convert and to use Conversion strategy. And to converse my weaknesses into strengths, if my weakness is not having an education for example, then surely it will convert into my strength after I have completed my university course. I will also be looking at any threats that could Converted into an opportunity, no one expected COVID19 to effect, all of us, so greatly, surely, I can find some opportunities in knowing the threats, like maybe launching an online market or my phone sex business idea. Keeping an active log of areas, I can easily use opportunities to their full advantage, and convert any weakness into strength and match any opportunity.
As a boss or manager, it would be my responsibility to help anyone I was responsible for to reach their full potential in the quickest, easiest and most efficient way.   To identify any barriers that’s stopping us from getting there, to identify all resources and training that would be needed, and to identify when the goal is reached. the space between where we are and where we want to be. My job would be to analyse the gap in between and create a plan, the analysis of the gap is called Gap analysis. 
If my co worker weakness is lack of confidence and no driving licence, then as a manager I would find ways to help grow confidence, maybe more training or coaching!  I would talk about emergency back up plans with my co- worker so it wouldn’t become a threat to us both and maybe become an opportunity to drive, after she then passes would be her strength.  SWOT analysis/ Conversion strategy is a simple tool used to increase success and decrease failure. I can also use Johari window (Joseph Luft. Harrington Ingham 1955) a model that is used for people to better get to know themselves, the Johari window makes up four parts, Open, Hidden, Blind, and unknown in these sections. Maybe I have a huge annoying habit and I don’t know about it. This model is created to better get to know Myself. Some things are hidden I don’t show others like maybe my relationship status or my address and lots of things I want others to know about like how polite I am and how well my dad and mum raised me to have morals and respect. Some things I do not even know these things I would have to ask other people. Some feedback may be positive like I never knew how good I was at doing something. Others may be negative, like I didn’t know how rude I could be until I watched some of my university videos back and I would jump in while someone else was talking, being more self -aware and knowing what you like and who you are can you then find out what others like or dislike.   
  



	[bookmark: _Hlk511915604]
SWOT Person 1


	
STRENGTHS

Open mined 
Friendly 
Drive 
Honest 
Creative 
Problem solver 
Hard working 
Business ideas 
20 years experience in hospitality 
5 years experience in management 
	
WEAKNESSES

Sometimes rude(just found bad habbit)
Lack of education 
Lack of confidence 
Sometimes to much of a walk over 
Bad time keeper 
People pleaser 
Not assertive enough 
Lack of patience 
Get emotional if I can not understand
Something being taught to me. 



	
OPPORTUNITIES
To open my own café and have an amazing business 
To open an online phone sex business 
Large network of people to help in these 
Fields.
To venture online due to covid19

	
THREATS
Not being able to open staceys café due to covid 19 legislation 
Failure
Not enough time 
Not enough information 



	
	



	[bookmark: _Hlk57908213]
SWOT Person 2


	
STRENGTHS

Friendly 
Reliable 
Honest 


	
WEAKNESSES

Lack of confidence 
Shy 
No transport 
No level 2 certificate for health and safety 



	
OPPORTUNITIES

Large supportive family 
Large Network of friends 
To take level 2 health and safety test 
To gain more hours at work

	
THREATS

Failure 
No support 
Child care 











[bookmark: _Toc500943474][bookmark: _Toc53314826]1.3 Identify potential barriers to learning for self and another.

By identifying potential barriers for myself I can find what may be holding me back and any areas for improvement. There are many different barriers to consider, some barriers internal and hard to provide evidence on like maybe religious views of views of myself. Some may be external barriers and a little more out of my control like maybe childcare, family, work. Identifying these barriers and being aware of them, then I could make some plan to always be ahead of the game so to say, and always have arrangements in place to overcome any barrier that may come in the way of progression.  I identify that not having enough education is a huge barrier for me, but barriers can be small like losing your keys or losing your notes, being aware of barriers can you be aware of them can you always have something in place to stop failure or block way for growth. Procrastination is a huge barrier of mine I suppose the first step is being aware of what is stopping you. Work and balancing life is a barrier of mine, finding the time to see everybody and work and study and cook and clean, fitting your priorities into the right places may help in your life balancing.
Being a manager or a boss, I would need to be aware of any barriers that may come in the way of my colleague’s ability to perform, learn grow and deliver. It would be my responsibility to MONITOR PROGRESS   or maybe anything that I could do as a boss to help support them in any Way. I need to consider Childcare! Does my staff have sufficient childcare? Do they have an emergency strategy in place? Can my staff get to work? What if it snows? What if public transport is stopped? Is there an emergency arrangement in place? Do they need training or a certificate to be alone in a café? 


[bookmark: _Toc500943475][bookmark: _Toc53314827]1.4 Explain how these barriers to learning can be overcome.

Barriers to learning can be overcome by leaving our comfort zone and venturing out into the challenge zone. I understand that we are the biggest barrier to ourselves so believing in myself is a huge step in breaking my internal barrier of self- doubt. An external barrier of no education will be soon gone when I have completed my university course. People around you can also be barriers so cutting off negative people who enjoy putting you into negative thought patterns will also be overcoming a barrier. Making emergency plans and having emergency back up will overcome some external barriers. You may have a barrier to computer just like me but being a activist/multimodal/ pragmatist learner, my barrier has slowly gotten smaller as I am jumping in and having a go, having a little cry, believing in myself and leaving my comfort zone, i am overcoming barriers. Training for example or learning to drive would be a way of my co worker overcoming her barrier. Learning how to create a business plan will be a massive barrier of mine, that is currently holding back my career progression.  Fear of not being good enough or failure is a barrier, but by becoming more self-aware and finding that its an internal barrier can I now start to get over the fear, and the barrier.
.   




[bookmark: _Toc500943476][bookmark: _Toc53314828]Section 2: Know how to develop self & others to achieve organisational objectives.
++

[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.

By analysing the development needs of myself I can see I would really benefit from completing my university course. I will gain confidence, qualifications, and some really needed information I can then use as a transferable skill and carry with me for life. One of my weaknesses is time management and I could maybe use (Steven Coveys time management matrix 1989) to help keep me keep a record of my priorities and when I complete them, this making sure I am not wasting time or procrastination. 
By analysing another person’s learning and development options, I would see that training in Health and Safety, for the food place, would be beneficial to their learning progression, this would help grow their confidence and knowledge in the business. 
   It would be my responsibility as a manager to always know how to meet the needs of another person, what they would benefit from to be the best they can be and become effective with meeting their full potential. 


 



















[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another.

I can identify some support mechanisms for myself, and support for another person. All of us need some support to get where we want to be, support can come in many forms, maybe friends, family, children, Google books, teacher, boss, University will be my greatest support to have a better future. Support could also be student finance as without them I would never be here today. Support could be your neighbour giving you a lift every day to work. By using a tool called. Go Mad (gilbert A Chackrovaity,2001) a model used to identify internal and external triangles will help me to identify my support and how I will get to where I want to be.my Internal triangle will be self- belief, my reasons why I am doing what I am doing, and third will be how achievable are my goals. My external triangles will be my support, who will help me? And what our plans and priorities should be, and if there put in place to get there. I can create two Go mad models to find out, is it possible to get there and who will help on our journey.  
[bookmark: _Toc456901523]







[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
I want to learn how to create a business plan.


	 Attend every university lesson. 
	Laptop, books, pens, my teacher. 
	I would have created my business plan, and feel I succeeded and reached a goal.
	
02/02/21 

	I want to create an online phone sex business. 
Make an amazing website.


	 Learn how to store information. Learn more about the business. Create a website  
	Internet. Money. My family. Laptop. 
	Money reaching my tide bank account while I sleep 
	02/02/21

	I would like to graduate my full 3 years in university.
	Attend every lesson, be committed.
	Laptop, books, university, my teacher, 
	I will have a certificate and feel so proud of myself.
	02/02/24



	
What do I want to learn 
	What do I have to do 
	What resources will I need 
	How will I measure success 
	Target date for review 

	How to use the till 
	Watch, read, learn 
	Myself other co- workers, till 
	Being left alone on the till 
	2 weeks 

	How to use coffee machine 
	Watch, investigate, read, practise when ready 
	Coffee machine, milk, coffee, cup, training  
	Being left alone to make coffee 
	3-4 weeks 

	How to carry 4 plates 
	Practise, watch, 
	4 plates 
	Carrying 4 plates of hot food at the same time 
	5-6 weeks 

	How to monitor log 
	Health and safety level 2 
	Course, funding, training, books pens, teacher 
	Level 2 certificate heath and safety in the food place 
	6 months 




Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	
Compete my first year’s university course in Skills for the Workplace, University of Wales Trinity St David.  

	Medium Term Goals (2-3 years)

	
Launch my online business TALK2CUM. Receive a steady online income. 


	Long Term Goals (3-5 years)

	
Open (Stacey’s Café) have a successful hospitality business, in Cardiff. 




[bookmark: _Toc500943480][bookmark: _Toc53314832] 2.4 Method used to monitor the development of self & another.
  
 By completing a personal development plan, I can monitor progression, and ensure I am reaching my goals on time. A personal development plan is a smart objective in a table. SMART stands for specific, measurable, realistic, and in time. Objective is something that is real so setting SMART objectives can be a way to monitor progression and development. You can also use a learning log, and do some reflection, reflection can help as a way of developing yourself, when we reflect, we learn. By creating a personal development plan for both myself and another person can I monitor development progression for us both. 







[bookmark: _Toc500943481][bookmark: _Toc53314833]Section 3: Know how to prepare for the recruitment process.

The recruitment process is usually broken down into 5 sections. First you need to know what you will be looking for, what role and duties would be needed. You will be paying somebody so you need to know what it is you want them to do. When you have identified the job in hand that needs doing you can then give it a name, a job needs to have a specific, criteria, so the person applying would know exactly what there applying for, Then, comes the advertising process, you need to advertise the job role clearly so people can apply, this could be on Facebook in the Job centre, Local papers, Word of mouth. Then comes the interviewing and section process, selecting the right person to join a team can sometimes be tricky. The person with the most qualifications may not be the best to fit into a team, I have learnt that sometimes it’s better to train somebody to fit your criteria rather than bring someone who has already a lot of experience.   

[bookmark: _Toc53314834]Reflection on the recruitment
[image: ]
[bookmark: _Toc53314835]3.1 Description 
I really needed a job, I hadn’t worked for 6 years after having my son and my confidence was shot, I was desperate for adult conversation and needed some extra income to support me and my son. I started looking, asking in every shop if any jobs were available. I guessed if I could get in there before they advertised, I may be in with a chance. I asked all local places nothing was available, and then I came to a little café on Countasbury Avenue Llanrumney, Fords café. I can remember going in and asking the man for a job, I had previous experience but that was 6 years ago. I didn’t have any school grades as I dropped out early, I didn’t know how to use his coffee machine or till, I felt quite useless. He just looked at me like.  “If I was to give you a job, what could you possibly  you do?” I needed a job so bad I asked the man could I work in his shop for free for two weeks, he could train me I asked the man to give me a chance and don’t employ someone who can do the job strait away. If I could meet his job role in two weeks, he could then start paying me for the job. I also made it clear to him, he would benefit from having extra hands for 14 days for free. So, I started the next morning. I worked in the café for two full weeks, as a volunteer, I learnt everything about the job in this time, I sucked up all information and thought even if he didn’t employ me at the end at least I could now make a lovely latte and cappuccino and maybe try the same thing somewhere else. Luckily the man gave me the job. I adapted to the role and I worked there until the man left. We remain friends till this day. 







[bookmark: _Toc53314836]3.2 Feelings.

I can remember feeling desperate, nervous but driven like there was no way this man could not employ me. I felt as though if I didn’t go down this route off showing how eager I was to learn then I would have never had had a chance, I was so nervous while I was being watched while I was jumping right in, I was shaking. The fact I wasn’t receiving any pay may have helped a lot with controlling my nerves, after the first day I sort of gained a little confidence and thought I am going to have this job. I feel I done the best I could in this situation, and I feel I got what I wanted at the end,  





[bookmark: _Toc53314837]3.3 Evaluation
I think the whole situation went as good as it could have at this time, I was so un- prepared, and I didn’t even know at the time what job I was applying for, I just knew I needed a job. The man who owned the shop respected me in some way for being so forceful in getting in the shop. I just wanted to start to learn and be able to bring something to the business. My hard work paid off as I gained a large network of support after and friends. I learnt every aspect of the business dealt with health and safety, managed to get the shop a 5 in food hygiene, dealt with stock, cask, books. The whole recruitment process, I felt I was more in control over than applying for a regular job and having a regular interview, I feel I sort of interviewed the shop owner, asking him questions about his business and me adapting to that. The fact that I have no education has knocked my confidence a lot and I have always worked extra hard to please my employers.    





[bookmark: _Toc53314838]3.4 Analysis

The early bird catches the worm (willie nelson) I analysis that I got in there before the employer had time to advertise his job role, but my lack of education and confidence means I would have excepted, any job role at the time. I also worked for free, some people would say I am crazy, and most employers will pay for training hours. The perspective I see it as its very hard to teach someone, it can be exhausting time consuming and if your business is quiet it can be costly, so I am grateful to have been trained, someone took time to show me how to do things properly, helped me with my confidence, helped me with my math. Gave me lots and lots of transferable skills. 




[bookmark: _Toc53314839]3.5 Conclusion.

My conclusion is that I would respect anybody who wants to learn, I hope in future I can help someone learn just how I had help, and a chance, with little experience and low confidence, and huge child- care barriers, together with the managers support, I managed to have a successful career while working there. I became one of the team and moulded in near enough strait away. My conclusion is that I done the best I could at the time, with little resources and little support and lots of self- belief and drive, I managed to bag myself the job. 




[bookmark: _Toc53314840]3.6 Action Plan
The action I need to take is to gain qualifications and experience and work to becoming a better manager and worker in all. I never want to have to be so desperate again, I will work hard, be more self- disciplined, learn to manage myself and time and others more. I will grow.   
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[bookmark: _Toc53314842]Appendix A.

Learning styles results go here 



[bookmark: _Toc53314843]Appendix B 

Job application goes here



[bookmark: _Toc53314844]Appendix C

CV goes here
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