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Introduction
The basics of leadership skills are the key foundation that develops the company’s business strategies in order to run the business successfully. In this report, the leadership skills and management in the workplace will be described with the reference of Amazon – an online marketplace and the largest internet company by revenue in the world. This report will briefly introduce an overview of the company and its success details. Amazon is an American online business and cloud computing company that operates globally founded in the year 1994, by Jeff Bezos (Amazon, 2021). The company has successfully created its customer-base by giving its best effort in customer experience. Amazon provides the best experiences to the customers by providing a large selection of products with low price and fast delivery of the products. 
Being a successful global organisation, Amazon follows such leadership and management theories that give the company experience to be the best in the global context. According to Dulipovici (2006), the management theories are categorised as organisational, ecological and techno-centric. In the case of Amazon, the company follows the principles of scientific management that allow the company to operate in the online marketplace. Management theories are used in the organisation to recommend management strategies that may include some tools and framework which need to be implemented in the workplace. Management theories are implemented in the organisation based on the organisational culture which indicates the particular theory or theories suit within the workplace. In this report, advanced knowledge management-technique theory will be explained as Amazon uses this theory in its workplace (Rosenberg, 2014). Amazon uses this theory in a personalised way that adds the significant value for their customers in various ways. The organisation here introduces standardised workplace rules and required highly skilled employees who are familiar to operate through internet with one portal and one interface.  
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