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[bookmark: _Toc27232868]Introduction
Here is X, aged 26 and studying in a university. I am from Romania. Currently, I am an unemployed student but I have working experience in Novotel Waterloo Waitress as a supervisor and my husband's business. Now I desire to open my own business and explore the potential opportunities of success through my experience regarding business management. I am here with facing some gorgeous times as well as challenges in my life. Below lifeline shows a brief introduction of me:
[image: ]
Figure: Lifeline
I have finished high school at the age of 18 and got married at 19. After finishing high school at 18 I started to study at the nursing school at the same age. I got my first kid at the age of 20. At 21 I started helping my husband in his business. At 22 I have finished nursing school. At 24 I found out my husband has a heart problem . At 26 I started University. During this time I worked in Novotel Waterloo Waitress. Since I want to start my own business this professional career development report is going to explore different aspects and strategies of career development. It is also going to explore how I can develop and improve my competencies to make prudent in the competitive business world.

[bookmark: _Toc27232869]Skills and knowledge contributing to effective work and employability
Throughout my experience, I have realized we must need different types of skills and knowledge that contribute towards effective work and employability. I have recognized some of these requirements by working at Waitrose and in my husband's business. I have also read several journals, job descriptions, job specifications, books, newspapers, websites, etc. to understand the requirements. Adair, (2016) classified effective working and employability skills into six broad categories namely communication skills, cognitive skills, occupational skills, personal effectiveness skills, interaction skills, and management qualities. Thus the major skills and knowledge are as follows:
Communication skills
Brooker, J. (2017) focused on listening, reading, writing, and speaking skills as the basic areas of communication skills. According to Eliot, G. (2018) effective communication skills are required for both getting a job and further promotion. It helps to share knowledge, skills, emotions, perception, values, and beliefs efficiently.
Cognitive skills
According to Cottrell, S. (2016) major cognitive skills are creative and innovative thinking, problem-solving, effective analysis, and mathematical reasoning. Eliot, G. (2018) said that cognitive skills help to develop fresh ideas, develop alternative solutions, resolve difficulties, and overcome complicated challenges. These skills are crucial in the competitive world and help to create strong positions over the competitors within the job and outside the job.
Areas of Personal effectiveness
Grit, R. (2018) described ethics, integrity, adaptability, flexibility, accountability, dependability, continual learning, self-management, time-management, and stress tolerance as the major skills that represent personal effectiveness. These skills provide competitive advantages over competitors. Even these skills ensure long-run sustainable success in personal life as well as in the workplace. 
Skills for effective interaction with others
Adair, (2016) described teamwork, relationship building skills, networking skills, and valuing diversity as the core competencies that represent the skills for effective interaction with others. Eliot, G. (2018) added that these skills promote cooperation and commitment within the workplace. He further added that these skills also help to build constructive working relationships and are characterized by a higher level of acceptance and mutual respect in the workplace. Besides, these skills also help to create a positive work environment that embraces and appreciates diversity in the workplace as well. 
Management qualities
Brooker, J. (2017) described effective workplace planning skills, staff management, leadership, coaching, mentoring, and political savvy as the major effective management qualities. These skills help to coordinate ideas and resources to explore objectives. These skills also help to promote the organizational mission, vision, and organizational objectives and show a road to explore organizational objectives. Thus employers also ask for these skills nowadays. Even these skills are also considered as the major areas for exploring the success of personal businesses. 
Occupational and professional skills
These skills mainly reflect occupational efficiency and employers ask for these skills for top-level management. According to Cottrell, S. (2016) professional knowledge, knowledge of rules and regulations, negotiation skills, project management skills, presentation skills, consultation skills, interviewing others, and mediating disputes are the major occupational skills. These skills are also considered as employability skills for top management. While organizations are hiring top executives and professionals they focus on these areas. Thus these skills also help to get quick promotion as well. So, we also need to focus on these skills for the long-run success of our careers.
[bookmark: _Toc27232870]Self-evaluation
According to Grit, R. (2018) Self-evaluation is one of the most crucial areas for further career development. I'm thinking of starting my own business, so I must have clear ideas about myself. Proper self-evaluation helps to develop SMART career objectives and helps to develop an effective career plan as well. It lets us know-how could have we done better in our life. Thus several self-evaluation tools might provide the required support to me. Self-evaluation using different tools and techniques are as follows: 
1.1 [bookmark: _Toc27232871]SWOT analysis
A SWOT analysis is a widely used personal evaluation tool. It helps to explore personal strengths and weaknesses to explore personal opportunities and overcome weaknesses and threats (Cottrell, 2016). Thus my SWOT analysis is as follows:
	Strengths
· Have good communication skills
· Ability to work under tremendous pressure
· Ability to take responsibilities 
· Have real-world business management skills
· Enjoy and like creative and innovative tasks
	Weaknesses
· Not well-organized
· Has competitively Bad memory
· Bored with routine work
· Leadership skills needed to be improved
· Not good in time management 

	Opportunities
· Opportunities to get a university degree
· Opportunities to run my own business 
· Being creative can generate creative ideas for business
· Willing to work in a difficult process
	Threats
· The business world as well as getting the best fitting job is getting more and more competitive nowadays.
· The failure rate of the start-up businesses are very high and we also have the potential chance of failure
· The overall growth rate of the economy is only 1.2% and it is not the expected growth rate of my desired business.
· Brexit is also bringing challenges for businesses as well.


Figure: SWOT analysis


1.2 [bookmark: _Toc27232872]Johari window
Johari Window is a systematic approach/technique/model that helps people to explore and understand their relationship with themselves and others. This technique is developed by Joseph Luft and Harrington Ingham in 1955 (Grit, 2018). The model has four different quarters that are classified based on the characteristics that are known/unknown to me and known/unknown to others. First-quarter of the model is Arena (known to me and known to other), 2nd quarter is blind (known to others but unknown to me), 3rd quartet is Facade (known to me but unknown to others), and the final quarter is unknown (unknown to me and others as well). It is also a well-known personal evaluation technique as well. The application of the Johari Window is as follows:
	
	Known to me
	Unknown to me

	



Known to others
	Arena
This section is sometimes expressed as a self-disclosure quarter (Hind, 2017). I have some personal characteristics that known to me as well as others. These characteristics might include my confidence level, shyness, kindness, cheerfulness, level of energy, motivation, friendliness, helpfulness, etc. These factors are well-known to others and I might need to control these characteristics in the workplace. Honestly, integrity and morale might help to create a positive work environment and culture as concerned by Arena. These factors also help to develop personal identity among the colleague as well. Thus I should control and efficiently manage Arena in the workplace.

	Blind
Blind section of Johari Window deals with personal characteristics that are known to others but unknown to me. These factors may include my ability, cleverness, self-consciousness, intelligence, smartness, knowledgeability, responsiveness, self-assertiveness, confidence, extrovert behavior, cheerfulness, etc. Since these factors are unknown to me there is a high possibility of making unwilling mistakes regarding these factors. People might consider mistakes regarding these factors as my inefficiency. According to Adair, (2016) emotional intelligence can help to improve the control over the blind factors. Thus self-awareness and self-regulation might play a vital role in this area. Consciousness regarding blind factors may also contribute to my long run career prospects as well. So, I should continually focus on raising consciousness regarding blind factors.

	


Unknown to others
	Facade
The facade section of the Johari Window includes the factors that are known to me but unknown to others. These factors might include my introvert behavior, nervousness, carefulness, logical behavior, shyness, empathy, etc. These factors are regarded as personal strengths but sometimes as personal weaknesses. I don't willing to share these Facade factors. Brooker, J. (2017) described Facade factors as personal weaknesses as people are willing to share their weaknesses. These factors can hamper my efficiency and productivity as well. it is the biggest area for personal improvement. Thus I might need to develop a personal development plan to improve Facade factors continually. 
	Unknown
Considering the name of the section, factors that are unknown to me as well as others are classified as unknown information by the Johari Window. This section includes bravery, level of maturity, power, quietness, calmness, etc. These personal characteristics are sometimes considered as childhood, behavioral, and hereditary factors (Hind, 2017). So, these factors are implied in our behavior and we are unconscious of these factors. These factors are difficult to change and have an uncertain impact on performance. But we can focus on our personal history and heredity to explore these unknown factors and can take actions to minimize the impact of negative unknown factors.


Figure: Johari Window



1.3 [bookmark: _Toc27232873]SMART objectives
Currently, I am studying at university. I am very excited to start my own business. At first, I need to get my degree and then I might go for starting my business. But starting a new business requires money and family support. Besides, the expansion and management of the business further require financial support. Thus my core career objective is starting my business and run the business with profitability. This can also be classified as my career objective and ambition. But the proper exploration of my career objectives requires a different level of skills, abilities, knowledge, and support. Thus considering the career ambitions I have developed a SMART (specific, measurable, agreed, realistic, and time-bounded) career plan. The SMART objectives are as follows:
	Objectives
	Specific
	Measurable
	Agreed
	Realistic
	Time-bounded
	Comments

	

Get my degree
	Here my objective is specific as it deals with getting a university degree and I am currently a university student.
	It is measurable as there are different semesters and courses regarding my degree.
	I as well as my family members are agreed with this objective.
	It is realistic as is happening now and is expected to finish in the upcoming years/
	Getting a university degree is always time-bounded as there are a specific semester and course system. It is expected that the degree will be completed in the scheduled time-bound.
	It can be considered as a SMART career objective.

	

Open my business
	It is specific as I have set only one career objective after completing my university career.
	It is also measurable as it starts with the specified amount of initial capital and resources.
	I as well as my family members are also agreed with this objective.
	It is also realistic as it deals with starting a new business that has a physical existence.
	After getting my degree, I would like to start my own business within one year.
	It can also be considered as a SMART career objective

	


Ensure continual development and expansion of the business 
	Continual development and expansion is a specific objective as it deals with the expansion strategy of particular business areas.
	We can easily measure the expansion of the business in terms of additional capital investment, sales growth, capital growth, etc.
	Expansion and continual development are an integrated part of business strategy. So, all the stakeholders might be agreed with the expansion strategy.
	It is the desired business phenomenon and the expansion might be visible and realistic as well.
	The development and expansion of the business will be continued continually. I am going to develop a continual expansion strategy for each year depending on the benchmark performance standard.s  
	It can also be considered as a SMART career objective


Figure: SMART objectives
1.4 [bookmark: _Toc27232874]Self-motivation
Self-motivation refers to some positive forces that keep us going forward. It sometimes refers to the internal drive that helps us to achieve, produce, develop, and keep moving forward. Self-motivation depends on self-esteem, passion for life, happiness, success, and failure of life. It is sometimes intrinsic but extrinsic factors can also lead to self-motivation (Grit, 2018). I have also experienced different levels of ups and downs in my life. Thus exploring the self-motivation level is very crucial to explore a clear understanding of myself. Thus I have used self-motivation questionnaires to explore self-motivation levels. Findings of the questionnaires are as follows:
[image: ]
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Figure: Outcomes of self-motivation questionnaires
Source: MindTools (2019)
Findings
The outcome of self-motivation questionnaires was simply wonderful and it was more than my expectations. It got a total of 45 scores in the self-motivation test. This score belongs to the top segment of the motivation level (Hind, 2017). According to the score, I can say that I don't let anything stand in my way and I make a conscious effort to stay focused and self-motivated. I often spend significant time and effort in setting my goals and objectives. Besides, I also can inspire others with my success. I am also aware that everyone is not as self-motivated as I am. Thus I focus on self-confidence, positive thinking, achievements of my life, and challenges of negative thoughts. Thus the outcome of self-motivation questionnaires might keep my internal motivation high and significantly will increase the likelihood of exploring my career SMART objectives.

[bookmark: _Toc27232875]Evaluation of the findings 
Employment as well as starting a new business requires a different level of skills and competencies. The world is getting competitive day by day. Throughout the analysis of employability skills and skills requirements, I have realized that we have immense skills gaps that are required to improve for career success. Thus the Kolb's reflective cycle will enable me to evaluate overall findings systematically. Kolb's reflective cycle was developed by David A. Kolb in 1984. The model has four integrated steps namely concrete learning, reflective observation, abstract conceptualization, and active experimentation. Thus the evaluation of overall findings is as follows:
[image: Image result for kolb learning cycle]
Figure: Kolb’s reflective cycle
Source: Trought, F. (2017)
1.5 [bookmark: _Toc27232876]Kolb’s reflective cycle
Concrete learning
Throughout the module on professional career development, I have been introduced to different aspects and challenges of career development. I have also introduced to the requirements of the real-world employability skills. Thus I have analyzed the employability skills and professional career development issues through different books, journals, online media, websites, newspapers, magazines, etc. I have also analyzed my lifeline, skills and knowledge contributing towards effective work and employability, personal SWOT, Johari Window, SMART objects, and self-motivation to explore my career objectives to open my own business.
Reflective observation
Throughout the observation I have realized those personal and social capabilities, critical thinking, problem-solving, effective time management, stress taking, effective collaboration, negotiation skills, information literacy, media literacy, technology literacy, professional and occupational knowledge, and skills are the key skills and knowledge contributing towards effective work and employability. However, starting a new business requires effective leadership and management skills with effective collaboration and social skills. Besides, funding might be the biggest challenge for starting a new business. Effective management of a business requires multi-tasking ability and need to control emotional & cognitive biases as well. Concentration on abilities and weaknesses also plays a very big role while prioritizing multiple tasks. Keeping the workforce motivated is becoming challenging as well. Besides, a proper understanding of internal and external factors with the situational demand might play a crucial role while operating a business organization. However, there is a higher failure rate of start-up businesses due to different levels of skill-gaps. Thus a proper understanding of personal strengths, weaknesses, motivational levels, and learning styles might be crucial in the development of proper personal development plans.
Abstract conceptualization
Throughout the analysis, I have explored the different levels of skills and knowledge requirements to become successful in the workplace and personal life. The module and this portfolio have opened some areas for career development and improvement. I think I have skill-gaps in different areas that are needed to be improved to become successful in my career. I think I should focus on the improvement of my time management, critical thinking, problem-solving, social skills, public speaking skills, technological skills, stress taking abilities, communication skills, emotional intelligence, leadership and management skills, etc. to become successful in my career. Besides, I further need to think about alternative sources of funds to open my own business as well.
Active experimentation 
Development and improvement of skills and competencies is a continual process. In the abstract conceptualization section, I have already explored my skills-gaps in different areas. Thus I need to develop a proper personal development plan considering my SMART objectives, motivation level, and learning style. Before developing a personal development plan, learning style analysis can enable me to integrate my skills-gaps and learning style. Thus VAK learning style can be very helpful in this regard. 















1.6 [bookmark: _Toc27232877]VAK learning style analysis
VAK (Visual, Auditory, and Kinesthetic) learning style model is a systematic approach that helps to explore personal learning characteristics because different people have different effective learning styles (Turner, 2017). Learning style analysis also enables individual how they interact with different approaches and activities. Different online websites offer learning style analysis tools using the questionnaire method. Thus the VAK learning style analysis is as follows:
[image: ]
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Figure: VAK learning style analysis
Source: MindTools (2019)
Findings
VAK learning style questionnaires have explored that I have got 13 out of 30 in the auditory section, 9 out of 30 in the visual section, and 8 out of 30 in the kinesthetic section. Though I have got the highest score in the auditory section, the score in the visual and kinesthetic sections is not negligible as well. According to the score, I am mostly an auditory learner. According to Sapovadia, V. (2019) individuals with the highest score in the auditory section are mostly auditory learners and learn by listening. They also like aural instructions. Thus I can improve my competencies through listening to lectures, group discussions, brainstorming sessions, team working, etc. Thus I also enjoy and prefer description, demonstration, and experience while learning. 
[bookmark: _Toc27232878]Review, Reflection, and Action Plan
To explore my career objectives, it requires a different level of competitive skills and abilities. There are no limits to improvement as the improvement is a continual process. I am still a university student and I have gathered experience from working in my husband's business and different organizations. Practical experience along with academic qualification has provided the ground for further improvement. Thus to make me competent to explore the opportunities and face the real-world business challenges I further need to improve as well as develop numerous competitive skills. Thus an integrated personal development plan can help me in this regard. The following personal development plan might help me to explore my career objectives:
	Areas of improvement
	Activities that are required to achieve the goal
	Resource requirements
	Success criteria
	Target dates

	Time management
	According to Adair, (2016) time management skills can be improved by classifying daily tasks based on importance and emergency. Thus I will also classify my daily tasks accordingly and reduce the waste of time in my daily like.
	I will keep the record of all my daily tasks in a notebook and will consider the timely completion of daily tasks as a success.
	In the beginning, two failures will be the highest level of mistakes and then elimination of missing deadlines will be the success criteria.
	There is no specific target date for this section. But I will evaluate my performance daily.

	Critical thinking
	I will focus on solving different challenges form different angels and try to explore positive outcomes from each challenge. Besides, I will play different challenging games and puzzles in this regard.
	I must require different innovative books, journals, websites, puzzles, games, etc.
	Successful innovation of alternative solutions will be the success criteria.
	I will be continued for one year.

	Problem-solving
	According to Cottrell, S. (2016) brainstorming session is crucial for effective problem-solving skills. I will try to develop alternative solutions for daily challenges and try to select the best alternative and evaluate the consequences as well.  
	For this, I need different types of problems and challenges. These problems and challenges can be collected from books, journals, websites, online portals, etc.
	Successful exploration of the best alternative regarding past events will be the success criteria.
	I will be continued for one year.

	Emotional intelligence
	According to Trought, F. (2017) there are five key determinants of emotional intelligence including self-awareness, self-regulation, motivation, empathy, and social skills. Thus I will focus on controlling these activities while participating in different sessions.
	It depends on my concentration in different areas in different public sessions. Thus except control mechanism and practice, nothing else is required.
	Control of emotion, emotional biases, and anger during the different public sessions will be the success criteria.
	It will also be a continual process and the evaluation will have occurred after each public session.

	Social skills
	To improve social skills I might need to focus on non-verbal communicating activities like eye contact, body language, gesture, voice, etc. besides, I will also focus on different cultural aspects, perceptions, values, norms, beliefs, etc.
	I must have developed cultural knowledge by reading different books, journals, websites, articles, etc. Besides, I also need to participate in different social activities.
	Successful networking and communication with diversified people will be the success criteria.
	It will also be continual.

	Public speaking
	Cottrell, S. (2016) described that public speaking can be improved by transforming nervous into energy. Thus I will focus on attending different public speaking and presentation sessions and try to adjust me to surroundings. 
	I must require participation in different public speaking and presentation sessions.
	An increase in the degree of self-confidence will be the success criteria.
	It will be a continual process but the evaluation will have occurred after each public speaking session.

	Technological skills
	According to Grit, R. (2018) technological skills can be improved by participating in different technology-based classes, seminars, and sessions. Thus I will increase the required technology involvement in my daily life and practice it. 
	I must require different software and hardware support with different online-based courses. Different books and websites can also be helpful there.
	The success criteria for technology will be different. For example, programming language success criteria will be the development of a webpage.
	I will participate in a 3 months online course and practice via different websites and online media.

	Conflict resolution
	It might require understanding the conflict from different angles and carefully listening to all stakeholders to provide the best solutions (Trought, 2017).
	I must require different workplace conflicts that are already resolved and evaluate them.
	The successful development of the best alternative solution making the optimum stakeholders happy will be the success criteria.
	A continual process and the evaluation will have occurred after each conflict resolution.

	Stress taking
	According to Grit, R. (2018) practicing working under a tight schedule can be the best way to improve stress taking ability. Thus will also set limited time for multiple tasks and practice them in daily life. 
	I must require different tight scheduled tasks in a short period. I also need to read books and articles regarding this.
	Successful completion of each task during the allocated time will be the success criteria.
	It will also be a continual process and the evaluation will have occurred after each scheduled session.

	Communication skills
	I will focus on my reading, academic writing, speaking, and listening to improve my overall communication skills. 
	It will require human support as well as books, journals, academic writing tests, etc.
	Effective communication in each area with different people will be my success criteria. 
	It will be a continual process and I will practice it in daily life.




[bookmark: _Toc27232879]Conclusion
Throughout the portfolio, I have tried to focus on different aspects, concepts, models, and theories regarding professional career development. I have also analyzed different job descriptions and specifications to explore the real world employability. I have explored different skills and knowledge that have a direct impact on career success. Thus I have developed my career ambitions and SMART objectives and. I have used different self-evaluation techniques to explore my strengths and weaknesses. I have also explored my motivation level and learning style as well. Then considering my strengths and weaknesses I have developed an action plan to improve my competencies. I expect that proper execution of my action plan will enable me to explore my career objectives and make me successful as well.
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When Tistent0 3 band, L can hep
9 bt the band rribars and ther paopl in the udience
£ itening 1 the yrcsand he beas

3 movingn tme wih the music

When T concenrte, Tmost oftn
2 Focs on the werdso th pcures n o ofme

£ dscuss the poblem and the possblesoluions in my hsd

) mowe aound 3o, e with pes and pencis and touch things

Iehoosa housshold Funishings because ik
5 thi clous and has hey ook

£ the dascrpuons the s aople iverme

0 thei terures and what i Fcl e o tauch then

iy st mernoris o
) loking 3t somahing
5 beingspokento
& doing somathing

When T am amius, 1
3 Vil the wortcase scenarios

5tk overin my head whatwamies mermost

& cant st sil,Rddle nd mov around consanty

el sspaclly connacted to othr peops because of
9 o hay ook

B whattheysay tome

9 howthey make mefes!
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12 Statements to Answer Gy emslnm  EE g

9 When | come up with & really good idea, | am

surprised by my creativity. | figure itis my lucky o o o o o
day, and caution myself not to get used to the
feeling

10 I tend to do the minimum amownt of work
necessary to keep my boss and rmy team ° ® ° ° °

satisfied
11 Itend to worry about why | won't reach my
goals, and | often focus on why something ° ° ° ® °

probably won't work

12 | create s vivid and powerful vision of my future
success before embarking on a new goal

Calculate My Total Total =45
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12 Statements to Answer

1 I'munsure of my abilty to achieve the goals |
set for myseff.

2 When working on my goals, | put in maximum
effort and wark even harder f I've suffered a
setback.

3 Iregularly set goals and objectives o achieve
my vision for my Iie.

4 Ithink positively about sefting gosls and
making sre my needs are met.

5 luse rewards fand consequences)to keep
myself focused. For example, if | finish my’
report on time, | allow myself o take a coffee
break

& | believe that if | work hard and apply my
abilities and talents, | will be successful

7 1worry about deadiines and getting things
done, which causes stress and anxiety.

8 When an Unexpected event threatens or
jeopardizes my goal, | tend to walk away, set a
different goal, and move in a new direction

Not
atall

Rarely

Sometimes

often

very
often




