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1.1 Introduction

My name is Tennyson Morris and I am 39 years of age and I have an interest in cars, property, sales and sports. I have experience in car sales and have sold over 500 cars. I have purchased properties hello all a couple and I’m also looking to purchase more. I have four children I am a full-time father Limited time to work. I enjoyed going to the gym Play football and exercising. I’ve had two previous food shop businesses that were owned and one by myself.
My company came into fruition when my partner and I suggested us going for food and ended up purchasing the restaurant/nightclub, something we had never experienced before. 
Us both then going on to discuss amongst ourselves the benefit a local facility serving quality food and providing a place for people to party would be of need to our city, so after extensive research we decided to provide a place, which has multiple benefits to all people.
It was currently located within the heart of Birmingham, planning to expand after 12 to 18 months but because of changes in my family situation decided not to continue with the business
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2.1 S.W.O.T Analysis

“SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and so a SWOT Analysis is a technique for assessing these four aspects of your business.”  

	
S.W.O.T Analysis
	

	
Strengths

Mentally focussed
Strong professional network
Large transport links
Outgoing
Competitive
Healthy
Good communication skills
Experienced with IT and communication systems.
Experience in the business field.
Geographic experience
	
Weaknesses

Time constraints due to children’s activities.
Lack of good staff.
Limited investment through investments.
Credit needs strengthening.


	
Opportunities

Market growth in other countries e.g. Africa.
Opportunities to build and retain wealth in countries.
Find and compete with trade with cheaper rates.
Excellent market in Africa.
To provide higher quality products.
Geographic and export goods opportunities.
	
Threats

COVID19
Further fears with vaccinations.
Changes in government legislation.
Interest rates increase.
IT development limitations.
Change in technological factors.





































Strengths:
My main strengths are that I am a focussed competitive person that is willing to work hard. I have a lot of experience in the field that I am looking to work towards and a large network of companies that I have previously done business with.

Weaknesses:
My main weakness is I have time constraints due to the children’s activities. My children are my priority as well as focussing on running my business. I am on the look out for good reliable staff, which can be hard to find. Also my credit needs strengthening.


Opportunities:
There are opportunities for expansion in developing countries. Also there are many opportunities to create links with export companies and utilise my links and connections to further this business. Also remote working is also a major opportunity moving forward.

Threats:
There are some threats like government lockdowns, which slows down the movement of business; also Covid-19 having a second lockdown can be a threat. There can sometimes be changes in technological factors that are not in control of myself. Also the change in interest rates can affect the cost of materials.






2.2 PDP

Career and employability
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2.3  (PDP) S.M.A.R.T

1. Specific goals- I would you like to build and renovate properties world wide. Not just UK-based but also in Africa and other aspiring countries. On route to the end goal is to gain experience within the building industry and to gather links in the field within the transports and exports Industry.

2. Measurable- I will do sample jobs I’m my property and other local properties. I will take courses in the building field and gain as much experience as I can. Courses will include Electric, plumbing and gas safe courses to gain more experience then the basics. I will know that I have achieved that goal when I pass at least two of those courses.

3. Acheiveable-  it is definitely achievable because I already have basic knowledge in the field, I have done a lot of work on my own property renovating it from scratch and I have learned a lot underway. I will just need to fine tune the knowledge that I already have, because of my past experiences it has helped me achieve what I already have which is a new refurbished development.

4. [bookmark: _Toc468385180]Realistic – I can realistically achieve what I am aiming for because it is not along way away to pass these courses. I also get a lot of help from an external services which makes it very easily obtainable. Also there are a lot of places to do these courses and are very easily accessible.

5.  Timely- Time is a massive constraint for myself as I have children to maintain and they also have very busy schedule which I am fully hands-on with. That is the reason why I chose these flexible courses, Because they work around my timetable. These courses our flexible hands-on courses that work around my lifestyle to help myself and around my children.




3.1 End goal
[bookmark: _Toc468385181]	My end goal is to travel the world and build and renovate property worldwide. I would like to also export vehicles to certain countries and also provide higher quality properties in countries that struggle. I have experience in both vehicles sales and property so I would like to expand my knowledge by taking it worldwide
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3.2 Action plan

To achieve my end goal my plan is to take additional business courses. I will take additional business courses to understand the depth and the way different businesses operate not only in the UK but also worldwide. I will take sample jobs for extra experience in the work field and also to recognise different people in the industry.

Build links
I intend to build new links for a good workforce and good business links to get good rates. I intend to build a tight business relationship with local organisations and to create a good customer base. I will do work for local customers and aim to complete in a timely manner. I will provide competitive prices to give to our customers; good value but at the same time make a decent profit.



Building a solid workforce
To build a good solid workforce I will choose carefully, pay the staff well and also maintain a firm leadership roll but fair as well

Work on marketing skills

I will work and learn different types of marketing skills and also practice pushing forward with social media platforms to push free or low-cost but high-efficiency marketing. I will also use local companies to push their brand as they push my and also work hand-in-hand to help each other’s business.
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4.1 Job role

Car sales executive
Redditch
Salary £30K OTE Basic 18 K
Job roll
The candidates will sell and promote the sale of new and used vehicles 
with all aspects of the dealership

I have a minimum 5 years car sales experience as I have worked selling cars for myself for many years. I have a professional attitude with excellent persuasive skills. I am very willing to take initiative to push forward with my sales and I also have an excellent time management. I have an extensive knowledge in the automotive industry and I also have great knowledge of technical aspects of vehicles and a sound knowledge of financing. I also have the full clean driving license at hand.
[bookmark: _Toc468385184]

[bookmark: _GoBack]5.1 Task 3

As an assistant manager there are a few different learning and development training methods I used with my employees. Johari window and personality tests were used to improve the employee’s self-awareness.
Johari window helps my employees build trust within the team and also helps myself in my personal development.
The johari window was originated in 1955 by Joseph Luft and Harry Ingham, which combined, both names, which came up with Johari window.
There are four areas in the Johari window, which represents the information about each person.



Area 1 The open area

This is the information people know about themself and others around them know about them too. For e.g. things they like and things they enjoy doing.

Area 2 The blind area

This represents information that the person does not know what other people do know about them. Four e.g. a person is unaware that they speak abruptly or do not take time to listen to other members of staff which of other people notice. The person themselves are unaware that they are acting in that particular way.

This can be reduced by selecting or soliciting feedback from others, which would reduce this problem. This would then increase the opening area giving that person and the people around them more knowledge about them. This would then increase that person’s self-awareness.

Area 3  The hidden area

This represents information that the person knows about themselves is whether people like to keep private likes sensitive’s, fears, Hidden agendas and secrets. Information that is not personal but that is work based is better in the open area, which increases the open area.

Area 4 The unknown area

This is where information is unknown by the person an unknown by others. For example a person could have excellent leadership skills what is unknown to anyone because that person has never had a chance to demonstrate a leadership role.

These areas can amend in size and different members of the team will have different size areas in the Johari window. This is because the team will know more or less than other members. For example someone that has been a long member in a team will have a large open area and a smaller blind and unknown area. A new member of the team will have a larger unknown area and a smaller open area. These areas will change size as to reflect the information known to each person. A larger area represents communication; free from me mistrust and misunderstanding.

Giving and receiving feedback can reduce the blind area, which builds teams and helps people have more trust and work together a lot more efficiently.

There are also personality tests that can be taken to find out a persons personality trait. One of these used is 16 personalities, which is a free test online and it is a range of questions to find out personality type. By completing this test shows your personality type, which influences many areas of peoples lives. By knowing this information can help them grow into the person they inspire to be.


There are five ways to become more self-aware

1 Mediation
2 Write down key plans and priorities
3 take psychometric test
4 ask trusted friends
5 get regular feedback at work

Honey and Mumford originated in the 1970s

There are for different learning styles
1      Activist
2 Reflector
3 Theorist
4 Pragmatist


Honey and Mumford learning style uses some of the same components after David KOLB learning theory

Strengths of each style

Activists-
Flexible and open minded, happy to have ago.
Happy to be exposed to new situations.
Optimistic about anything new and therefore I’m likely to resist changing.

Reflector-
Thorough and methodical.
Going out listening to others and assimilating information.
Rarely jumped to conclusions.

 Theorist-
Logical, vertical thinkers.
Rational and objective
Good at asking probing questions.
Disciplined approach

 Pragmatist-
Keen to test things out in practice.
Business-like-get straight to the points.
Practical, Down to earth, realistic.
Technique of orientated.
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5.2 Reflection

There have been a lot that I have learnt from the start to the end of this module. One of the many things I have learned is about myself and how I can learn and assist myself. Also how I can adapt and amend how I assess situations. I have learnt the type of person that I am and what type of personality I possess. I have also learnt about my strengths and weaknesses and how I can strengthen my weaknesses to.

Due to the current situation with the covid19 things have been very difficult to get used to. I have had to do all my work at home over teams video calls and not face-to-face in-class. I’m very much used to working in class where I feel a more direct approach and the more intimate setting. It was hard to get used to at first because it felt hard to get motivated in the comfort of my own home. I still attended every session but it was quite challenging because at time I have my children at home with me. With my children being at home what I am trying to concentrate on my class don’t want to get involved in my classes and see what I was learning. It was quite nice though because my children always want to know what university was all about so now they have a little more information about how University operates. I have saved money on car parking, petrol and lunch from Greggs, Tesco’s etc. What I had spent more money on electricity, Internets, Gas I’m having lunch at home. So financial aspects worked out to be the same.

I had to do interview over a video call, which is quite challenging. Talking to an interviewer through the computer was a lot different than upfront and personal that I needed to adapt to, which is another learning skill added to myself. A few of the members of class have been unable to manage to continue with the class and have dropped out which is a shame because those members used to always attend class and worked hard to complete tasks that was set by the tutor.
With the covid19 situation this has affected the whole class some in a good way and others not so well. I am looking forward to attending back to university campus to work as normal because I have less distractions and feel that I work much better in the actual work environments and than others to. It was quite hard to have meetings with my group so I decided to have meetings at a mutual pub. That worked really well because we met face-to-face, took notes, had important discussions and completed tasks together. This is where we completed most of our group presentation until there were extra government restrictions put in place and we were no longer able to meet up in public places. There were no people outside of each family bubble allowed to meet up. There was a little extra strain put another group so we decided to create a what’s app group and complete our work meetings on their. We would usually meet once or twice per week outside of our classes. I have benefited with increasing my IT skills with the use of different platforms used to create video groups, video calls on different applications use.

[bookmark: _Toc468385186]5.3 Conclusion




My conclusion of this course is that I have learned a lot of new ways of communicating with team members and adapting in an involving world. I have learnt to be flexible and will definitely promote anybody that is they have the capacity and time to take this course. Taking this course helped me in a positive way by helping me to focus on moving forward in a positive way and how to handle and assess situations in forward thinking manner. It has helped me to concentrate more on important situations and how to manage time appropriate manner. Methods like to johari window and personality tests are methods that can always be used to stay on track.



























Specific goals


Measurable goals


Acheiveable goals


Realistic goals


Timely goals
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