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Analysis of competitors

o There are various prospective competitorswho may have an impacton our event.
Whichinclude.

o The competitorsis other agencies, charity's, as they also do similarevents, however
they focus onissueson a global scale, where the childrenin Hartlepool do not relate
the issues. However, the main point of this eventis going to be to relate to the children
in the area, and make sure the struggling childrenin this area get some food for the
day. Also, help them to overcome whateverissues they are dealing with. (Hartlepool
Borough Council, 2024).
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Breakdown of cost

First: (Career Advice, Drugs agency, CAMS DISC) these agencies will be
charged by us to promote their business. They will be charged £100 per

Venue cost: £40 per hour x 5 hour = £200 company. | have contacted alocal college which will provide these:
3 staff: £20 per hour x 5 hour= £300: EEETEES
2volunteerstaff Total=£400
Food wil be free of sponsors, which will be provided by
family restaurant, this creates. Sense of community Ticket sales for the children for £1 each with a target revenue
involvement and shared responsibilty. of = £100

Activifies: Local community fund will provide £500 by obtaining sponsorship with
. o the government and this will cover all costs; with £300 left over

Pool, snooker, football, table fennis, karaoke which is

included with the venue

Rodeo bull £200

Guest speakers Profit = £300

Career Advice, Drugs agency, CAMS DISC
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o
Staffing and Availiability

= There will be one sfaff member for every twenty children, since "working with kids suggests one staff
member for every 24 children. (Lonsdale, 2020)

There will be different agencies giving career, education, alcohol and drug advice. They wil have atleast
level 2community and youth work principles. This will ensure that the staff have the right training to be

able to work with children and to provide the right advice and guidance. (National Youth Agency, 2024)

Food will be available for free for everyone which wil be provided to everyone and to help remain
sustainable and remov e food waste is by donating any left overfood to the local food shelter.

All activities in the venue will be available such as snooker, table tennis, football etc.

Free parking is avaiable.
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Swot analysis

o Strengths = willkeep young people from offending and anti-social behaviour (Walker et
al., 2007).

o Weakness = sometimes very difficult to obtain funding such as if the goverment party
changes may not always provide funding due to their different beliefs for example
labour government views are differentto conservative party views. ( Jeff, 2015).

o Opportunities= the strength is that Hartlepoolis a low income populations so the
demand for this event will be high. (Hartlepool Borough Council, 2024).

o Threat = The threat from competitors who organise other similarevents so this may
decrease the amount of people who attend out event. For example the Throston youth
project who organise similarinformative and fun activists for the youth population.
(Hartlepool Borough Council, 2024).
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pestle Anolczsis

litical factors-any relevant poli or regulations that might affect the event, such as permits or
restrictions on public gatherings (Dickinson and Arcodia, 2010).

Economic- factors may include the disposable income of the target audience and potential
sponsorships from businesses that may contain a potential sponsorships in supporting the event. (Homes
et al, 2015).

Social- socidally this wil be looked at as a positive impact implemented, as people in the community are
looking for such social opportunity that will help children in the area. Also, it helps to consider interests
and preferences of the target audience to ensure the event s interesting and engaging. (Acrodia et
al.,2012)

Technology- This will include social media platforms to help promote the event and engage with the
attendees. (Qui, et Al.,2021).

Legal- this includes factors such as any legal requirements and policies related to event organization,
such as health and safety regulations, permits for public gatherings, and any specific regulations
goveming fundraising activities during the events. (Berbers,2017)

Environmental- takes into account any environmental considerations related to the eventsuch as
sustainable practices for any waste management, and any overallimpact on the environment. (Mair, J
and Laing, 2013)
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Infroduction to the Health and Well-
Being event

o What is Health and Well-Being eventg

The World Health Organisation states that "Health is a state of complete physical, mental and
social well-being and not merely the absence of disease or infirmity."

(World Health Organization,2023)

Rossmere Youth Centre
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Rossmere Youth Centre

Rossmere Way,

What is our evente o ey

Taking place in Hartlepool, this event is specifically tailored for individuals under 18 facing
economic hardships. The goal is to offer them a place of learning and fun, acknowledging the
struggles among the youth in this area. This event holds firm to the belief that every young
person deserves opportunities for growth and enjoyment, irrespective of their circumstance.

The eventwillaim to teach and provide children with knowledge, to help them with any
struggles they are facing and help them enjoy themselvesfor the night.
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What will take place in our event.
Educational sessions

o The programme willinclude thorough educational sessions geared towards addressing
the various difficulties that underprivileged youths confront.

o These workshops will covera variety of issuesimportant to their overall development,
including mental health awareness, career assistance, drug and alcohol education,
and academic help.

o Furthermore, career advice will be provided, with the goal of expanding participants'
perspectives and equipping them with essentialinformation for their future ambitions.
These are all necessary skills that will help the development of the youth population.
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Leisure activities

o The event will offer both educational and entertaining activities o provide an
enjoyable time. The leisure part willinclude a variety of exciting activities such as pool,
snooker, football, table tennis, and other sports. These recreational options are
designed to develop camaraderie, fun, and enjoyment among the people attending.
(pernecky, 2013)
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What is our target markete

o Our target market are under the age of 18 vulnerable youth populations in Hartlepool.
Hartlepool is a small town in the North East of England with a population of around 92,300(
Census, 2021). A considerable number of children in the area come from families with limited
financial resources and face various challenges. (Hartlepool borough Council,2024).

o Statistics show that 5,417 children under the age of 16 in 2020-21 were livingin families
with low income. (Hartlepool Mail 2022)

o Itisimportant to have a target market so we can provide a successfully eventwho
have a common characteristic. (Slater, S.F., 2007).

> To ensure that out event is socially sustainable we will ensure that our event is accessible to a
diverse range of participants and create a warm welcoming environment. (Donald, 2017).
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Our venue

o A appropriate facility that can accommodate both educational and leisure activitiesis
a basic requirement. The chosen venue, which allows for a variety of sports such as
pool, snooker, football and table tennis, isin line with the event's objectives.
Furthermore, assuring the av ailability of appropriate equipment and resources, such as
video aids for presentations, sporting equipment, and any other materials isimportant
to the event'ssuccess.

> We have chosen the local youth centre, the chosen venue ensures we are line with the
objective of holding a sustainable event. Thisis because this venue is easily accessible
to the people attending and has various transport links which encourages sustainable
travel and reducing carbon footprint(Chirielesion et al 2020).Moreover, the cost s
reduced due to the fact the venue has held many other events to support the local
community.

o This provides free parking and has enough space for the activities to take place and
we have confirmed availability of the venue for the chosen dates.





