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Executive Summary
The factor of community engagement is termed to be one of essential elements for carrying out the business in the competitive market. The study highly reflects the elements of communication and commitment on behalf of one of the largest retailer organizations known as Tesco. The factor of business development in the competitive market to fulfil the requirement of the consumer and achieve a positive communication with the consumers has been highlighted in this study. Along with the essentiality of the factor such as skills and knowledge, development and training within an organization have been vividly descriptive.
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[bookmark: _Toc40637040]Introduction 
The study reflects the factors and the community engagement for one of the well-known organizations, which is running its business in almost every part of the world. The organization is commonly known as Tesco. In this present situation where everything, from clothes to furniture and from tech to living utensils, every possible thing which is interrelated of the usage, is just in the hands of the human being, the end consumer. This study reflects some of the phenomena of the organization Tesco, its operation, and its mission to provide better products and services to their consumers around the world. Some of the factors regarding the organizational performance will be shown so that they could rectify the issues and implement better proposals so that their consumer's necessities and their requirement can be fulfilled.
[bookmark: _Toc40637041]Organizational structure, size, and operation 
[image: ]The organization, which has been taken in this study, is one of the well-known multinational groceries and the retailer of general merchandise situated in the region of the Welwyn Garden City, Hertforfdshire, United Kingdom. The organization Tesco is considered as the third largest retail services in the world in terms of the gross revenues and the ninth-largest services of retailers in terms of the taxes (Armeni, 2016). Apart from all of this, the size of the organization can be demonstrated by its stretch with its retailed shops in several of the countries in Asia and Europe. The organization Tesco is even considered as the leader of the market in terms of groceries in the United Kingdom. The organization is currently of 6800 stores in almost 14 countries and around 500,000 employees all around the globe.

Fig1: Organizational structure of Tesco
Source: (Meng, 2020)
From the data received from the financial report of Tesco, the organization is governed by a board consisting of 10 members. Since, the company follows a hierarchical organizational structure, all the major members of management are directly under control of the board members. This structure helps the organization to maintain a smooth workflow throughout the headquarters and its operational stores.
[bookmark: _Toc40637042]The mission of the organization, its values, and goals
The prime mission and purpose of the organization Tesco is to make their products better and refined in terms to fulfill the expectations of the consumers. The mission and the vision of the organization are interrelated to each other and thus operates as a phenomenon of the whole shaping in terms of the identity of the organization. The organization's main objective is to manufacture premium products for the consumers according to their need and requirement. This factor will help the organization in maintaining a high demand of their products and in return this will lead to new business opportunities and expanding the operations of the company to new markets.
These whole factors will make the organizational values and priorities up to the zenith of the top. Being a consumer-oriented organization, the services, and the interaction, which the employees of the organization, are providing, marks its core value (Dessart, 2017). Defined pricing, decent engagement, products efficiency, and quality maintenance these are the factors, which help the organization Tesco in getting a better value, and hence it will allow the organization to achieve its mission and goals.
[bookmark: _Toc40637043]Customer identification in terms of products and services
Being one of the most extensive retailed services the organization Tesco always try to involve some of their innovative implementations so that the necessities and the requirements of the consumer can be fulfilled in according to the aspects such as culture and place (Jones and Comfort, 2020). The organization aim is to attract maximum consumers with quality products and in regarding the following the organization Tesco has overviewed some of the points which identify the consumer's expectation in terms of the services and products.
1. Products of good values 
Tesco offered better prices for their products and tried to keep monitoring the information of their rival so that their rates can be in a position of competition (Dineva et al., 2017).
2. Transparent information
No hidden information such as charges or extra pays is allocated in the process of Tesco. Every product is open for the employees as well as the consumers.
3. System of efficient ordering
Efficient ordering system states that the organization implies the technological factor where the consumer can track their order when it has been shipped or which it has been dispatched.
4. Service of after-sale
The organization provides repairs to its consumers even after the purchase of the products. For example, Tesco will assist with their technical expertise to help the consumer with their products such as television or refrigerator.
5. Quick dealing
Providing of the customer service number or complaint number so that it would make it possible for the customer to report or appreciate the information which they had faced. This factor will help in getting a positive and efficient communication between the organization and its consumers. The organization aims at providing the best service as with excellent customer service results in frequent customer activity.
[bookmark: _Toc40637044]SWOT analysis of TESCO 

	Strength
1. United Kingdom biggest retailer of groceries
2. Maximum number of shares in the market
3. The organization is geographically diversified.
4. The constant growth of stores in almost every possible region.
5. Efficient chain of network and superior usages in technology (Michailova and Stringer, 2018).	
	Weakness
1. Several failures of operation in the region of Japan and US
2. Several information on the scandal on accounting and fraud trails has been listed.
3. Decrease and error in the operating profit and finance, respectively.
4. A poor performance in several of the markets.
5. The rise of the controversy of the Clubcard and strategy of low cost (Peeroo et al., 2019).

	Opportunity 
1. Expansion of the business of Jack's a discounted store which has been analyzed with the significant growth
2. Involvement of the other brand gave rise to the strategic alliance.
3. The factor of the joint venture has been introduced.
4. The factor of online shopping came in contact.
5. Emerging businesses in markets such as Indonesia, Turkey and South Korea.
	Threat 
1. The controversy of the Christmas ad shows up.
2. The phenomenon of the fake farm legal threat issues in 2017.
3. The factor of the Brexit referendum came up where Britain is no longer in the Union of Europe.
4. Several competitions with the giants of the supermarket
5. Factors such as credit crunches and the economic crisis.
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Figure 1: SWOT Analysis
(Source: Peeroo et al., 2019)

[bookmark: _Toc40637045]Role of the employees and their support towards TESCO 
In an organization, it is the prime duty of every employee to maintain a defined set of responsibilities and functions so that the organization can help to achieve its goals. As opined by (Harding et al., 2018), in Tesco, the employees of the organization share their same duties toward it, and in regarding the statement, several points have been highlighted as the prime evidence. The scores are as follows,
1. Role as an expert in technology 
2. Role as a hiring manager
3. Role as a team player
4. Role in safety and health
5. Organizational main roles
6. Role as managing
7. Roles in development
8. Roles and responsibilities in leading or leadership
9. Responsibility and role as a manager
10. Roles in achieving a goal
So, these are the several roles which the employees of the organization Tesco follow up and also support the organization in achieving its mission.
[bookmark: _Toc40637046]Training and development and its importance towards TESCO 
The organization Tesco aim is to provide quality services to its customers in almost all around the globe. For this specific statement, the evidential factor can evolve with the introduction of a proper set of training and development systems (Harding et al., 2018). Within the organization Tesco, the management such as the Human Resource Management needs to implement a process where the employees can get proper training before jumping into the action area.
The training and development are essential because it helps the employees in getting adequate information and knowledge about their roles and their responsibilities, so they could easily interact with the customers in the retail stores, through the customer helpline compliance service, and provide instant help with the right source of information to their consumers (Wood et al., 2017). Some of the points have been highlighted which justify the importance of the training and the development within the organization Tesco. The location is as follows:
1. Training and development improve the performance of the employees
2. The development and the exercise help in enhancing the satisfaction of employees and their morality
3. The factors contribute to addressing the weakness of the employees in the working space.
4. It also helps of inconsistent experience along with the background knowledge.
5. It helps to increase productivity and maintain the standard of quality
6. The turnover of the employees gets reduced.
7. Training and development enhance the reputation of the company

[bookmark: _Toc40637047]Organizational role and its importance
The purpose of the organization Tesco is to develop a business which is based on the factor of selling of retail groceries and merchandise. The organization Tesco is presently running its market in almost every part of the world except few areas. The organization is continuously following up the business development factor by providing products of daily lifestyle to its consumers (Gerodimos, 2018). Not only that the organization is also distributing a diversified atmosphere within and outside their working space. Tesco is providing access to spread and mix different cultural aspects where people from all around the world are sharing their views and are performing without any kind of barriers or difficulties.
These are some of the roles which the organization is maintaining. The purpose of business development is helping the organization in creating and enhancing the communication with the people through their products and the business, respectively in different corners of the world. This will establish a diversified culture and improve commuting interaction within various kind of people.
[bookmark: _Toc40637048]A requirement of skills and knowledge to carry out the role of Business Development
The points in regarding the understanding and expertise to carry out the part of business development are as follows:
1. Deep concern on the financial management.
2. Interest on customer service sales and marketing.
3. The requirement of stable communication and the negotiation with the stakeholders, investors, suppliers, employees, and customers (Refer to Appendix 1).
4. A defined leadership where the employees can get a good push.
5. Stable and efficient planning and a project manager or management system is required (Refer to Appendix 1). 
6. Management or department of problem-solving, thus whenever required an instant rectification can be applied immediately.
7. Stabilize networking team, so the organization can build its reputation in the world of networking alongside the ground world.
[bookmark: _Toc40637049]A requirement of training and development
The training and development which are required to be considered within the organization Tesco has been listed down below,
1. The leadership potentiality needs to be unlocked so that proper guidance can be provided to the employees of Tesco.
2. The requirement which an individual needs to perform their duty required to be objectified.
3. The suitable program of training needs to be established so that the management of the organization Tesco comes up with the best possible preparation for the employees.


[bookmark: _Toc40637050]Conclusion 
It can be concluded that Tesco is a successful organization, which operates in various countries with different cultures. The 21st century business environment is full of huge uncertainties and major challenges. Hence, business organization like Tesco needs to come up with the relevant and latest strategic vision to combat these challenges implementing training and development programs. 
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Appendix 1
	Training development required
	
For whom
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Responsible person

	
Communication Skills training
	
Employees
	Improve Communication Skills
	
Manager

	
Management training
	
Managers
	
Good leadership
	
Director


Training Development plan
(Source: Created by Author)
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