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[bookmark: _Toc60661181]Introduction
It is important for students and working professionals to understand the importance of the Professional Career Development (PCD) in order to organise and design the ideal career planning. Professional Career Development is an assessment in which self management skills, career exploration, planning and development are involved. The report here is going to discuss a personal reflection on role play and career development planning. The report is going to demonstrate an understanding of the skills and knowledge that contributes efficiency and effectiveness in work. There will be a personal SWOT analysis in which the strengths, weaknesses, opportunities and threats will be discussed in order to establish goals and action plans followed by that. 

[bookmark: _Toc60661182]Personal reflection on the Role Play and Career Development Planning
Career development is an essential tool for the managers to facilitate better business in an organisation effectively. Career development of the employees is as important as the training and development of the organisation.  
[bookmark: _Toc60661183]Role in Organisational Career development
Every individual in an organisation is required to assess, plan and develop their career while working in an organisation. In fact there are few specific roles before assessing the career development plan.
Employee Role- Each and every employee of the organisation has specific roles and duties before assessing career planning. An employee firstly needs to have a clear view of their responsibilities within the organisation. The employee needs to clarify all the doubts and questions regarding his work. After having a crystal clear idea of the organisational responsibility, the employee needs to critically evaluate own skills. The employee needs to have a critical thinking skill in terms of having an idea about one skill. The individual needs to evaluate skills by giving aptitude tests, personality tests, transferable skills set, communication tests etc. After having a clear idea about the skill sets, the employee needs to find out the gaps and the weaknesses and accordingly the individual needs to utilise the career development plan. As a marketing manager, I must suggest that the individual should determine the career goal and according to their career demand the employee should be working towards his goal by utilizing the career development option available within the organisation. The individual needs to make most of his verbal communication, in order to make a request statement to the managers of the organisation.
Employer role- The employer is accountable for discussing the organisational mission, objectives, goals, policies, and development procedures with the managers as well as the employees. The employers’ fundamental role is to pass on the organisational philosophy to the employees. Therefore, for an employer the communication is always two ways. He needs to have a crystal clear image of organisational goals and objectives so that he could deliver it to the subordinates. As far as the career development is concerned, the employer needs to identify the key areas on which the employees are required to develop their skills as far as the organisational responsibilities are concerned. Apart from the core organisational duties, the employer is also responsible for evaluating the employees’ career plan and goals in order to develop their personal skill sets for the betterment of both the employees and the organisation.
Managerial Role- I cannot deny the fact that the managers are the most important assets of any organisation. Managers’ role in career development should be most accountable in terms of evaluation of the career developments scopes for the subordinates. With the help of the employer, the managers are required to evaluate the employees’ potential career development probabilities. Accordingly, the managers are required to determine the time, money and space that will be invested for the development of the employees. Therefore, the managers are required to complete some serious job for the organisation. The managers are required to thoroughly check the performances of the employees and bring out the gaps in which the employees are lacking. Accordingly the managers need to design the career development plan for the individuals (Lee and Lee, 2018). 
[bookmark: _Toc60661184]Kolbs Reflective Model 
For the purpose of reflection, I would undertake the model of Kolbs’ Reflection. The following section would provide an insight into the issues those were faced by me when I was working within the organisation of HRC Culinary Academy.
Concrete Experience: One of the concrete experiences those I faced while working within the HRC Culinary Academy, was the individuals I was working under enabled me to gain thorough and concrete experiences, with respect to conducting effective recruitment and hiring. Working as a teacher assistant I learnt considerably about undertaking steps for conducting proper recruitment. The managers enabled me to gain knowledge pertaining to various issues (Vondracek et al., 2019). Being a good listener I learnt numerous things about conducting effective hiring process. As a teacher’s assistant I gained first hand information, and adequate knowledge with respect to various factors. 
Active Experimentation: With the knowledge I gained pertaining to the conduction of hiring and training, I realised that I had certain shortcomings, which I needed to address. First of all, I was not capable of completely articulating myself effectively in English. This would prevent me from gaining the trust of people who work under me. Thus, it was important for me to promote the strategies which were associated with properly taking the adequate steps in attaining success, in all endeavours. Working within the organisation, I realised, that I became impatient easily, which was highly undesirable especially when the promotion of proper steps within the organisation, and development of new workers within the workplace was concerned. 
Reflective Observation: I gained knowledge with respect to the manner in which my seniors dealt with numerous issues. I realised that having a thorough knowledge of the business was crucial, along with proper communication skills. My seniors showed signs of being highly patient, which was furthermore associated with properly solving issues without any misconceptions. Moreover, I realised that having a thorough knowledge of the language spoken by majority of workers was crucial to enabling success of the system (Bocciardi et al., 2017). My seniors also showed signs of having adequate communication skills, which was furthermore related to providing with effective outcomes and solutions, without having any major issues. 
Abstract Conceptualisation: In order to gain an insight into the advantages and disadvantages of the various methods of tackling the situation, my days of internship would play an important role. Moreover, I would also gain an adequate knowledge by communicating with the individuals within the organisation. I also gained knowledge about the businesses, in order to effectively enable the success within the organisation. I enrolled myself into an English class to properly hone my skills, in order to not have any issues in the future.  Since being capable of mitigating issues by properly analysing situations is one of my strengths, I gained a thorough knowledge pertaining to various situations those were found within the organisation. My seniors motivated me to manage situations directly and confront all my difficulties. They constantly reminded me to establish an effective communication skill which would be eventually associated with gaining success within the organisation. 
[bookmark: _Toc60661185]Skills and Knowledge that Contributes Work Effectively 
There are many fundamental skills and knowledge that are needed in an organisation in order to up bring the organisations’ overall revenue and reputation in the market. 
Communication- Communication skills are needed in every aspect of the organisation. Communication comes under the soft skill of the employees through which the individuals are able to express ideas, feelings, perceptions and obligations effectively. Communication between employees can either be so effective that it can grow a company's internal reputation, or so vulnerable that it can destroy any company. Good communication skills are important for every individual to maintain effective correspondence with fellow colleagues (Jabbarova, 2020). 
Analytical and Problem Solving skill- Depending on others to solve their own problems is not appreciated in any organisation. Every individual should understand that the others are not responsible for solving any individual’s problem. By saying that, it can be said that there are few analytical and problem solving skills that need to be learnt by every individual within the organisation. Otherwise, there are many issues that can occur later in the organisation, when the individuals are promoted. The important aspect of problem solving skill is to focus on the solution rather than the problem. The individuals need to practice thinking rationally in order to solve the problem in a shorter period of time.  
Leadership Skill- No matter how technical an employee needs to work, it is always important for the individual to learn leadership skills in order to lead others when time comes. It is true that the employees are not given leadership responsibilities right away after joining, but gently organisation wants the individuals to pass on the talents by effective communication and leadership skills. Strong leadership skills make an employee self-motivated and also motivate others to extract the best work. 
[bookmark: _Toc60661186]Understanding of personal strength and areas for future development
Understanding own strengths and weaknesses is a lengthy process. It takes time to evaluate the key areas on which I have certain strengths and weaknesses. However, there are certain opportunities and threats that should be handled. In order to understand the strength, weaknesses, opportunities and threat, I need to make a personal SWOT analysis. 

	Strength 
	· My first strength is I am a good listener. It means that I am capable of giving attention to detailed conversation of my superiors. 
· Secondly, I am adaptive to any kind of circumstances or environment since personally I have experienced a lot of hurdles in my life. Therefore tough times are well tackled by me. 
· I have good analytical skills in terms of critical thinking processes. It means that the majority of my work is completed after a lot of research and data analysis.
 

	Weaknesses
	· I have limited business knowledge since I am not experienced in the field. 
· My English communication skill is not upto the mark. 
· I am impatient sometimes with my daily duties and responsibilities.
· Sometimes, I over think. 

	
	· In this consumer friendly market, it is easy to get a suitable job if there is genuine talent.
· The latest technologies that are trending will have a great impact in my organisation. 
· There are a lot of opportunities as far as my career goal is concerned. 

	
	· Few of my competitors are much more updated and talented than me
· Huge budget for personal development counselling is a threat since I do not have enough savings. 
· The organisations are designed to recruit the most talented employees who have the highest amount of experience.



[bookmark: _Toc60661187]Establishment of employment goals and develop a personal action plan/ development plan

	Improvement Area
	Action Plan
	Revision timeline

	Communication Skill
	I have to join soft skill classes in order to improve my communication skills. 
I should take class notes more attentively.
I have to work on my spoken English skills.
	I am estimating 3 months of verbal communication and 6months of non-verbal communication practice.

	Analytical Skill
	I have to give some tests in order to practice the analytical and problem solving skills. 
I have to sit on online tests for home practices. 
	Within 2 months I should be able to build analytical skills. 

	Time Management skills
	I have to learn scheduling, planning and organising in order to enhance time management skills. 
	It will take at least 6 months for me to learn planning and scheduling since there are a lot of day jobs that are done by me. I have to organise them in an effective manner. 


[bookmark: _Toc60661188]Conclusion
The assignment is designed in an organised way so that it is easier for me to develop a professional career plan at least time possible. The assignment will help to understand the strengths, weaknesses, opportunities and threats of my personal and professional life that may impact my career development in the future. The plan also will help me to generate some short term, long terms and medium term goals in order to reach my career goals. 
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