1. Attempt a definition of what is meant by ‘the culture of an organisation’.
Organizational culture is an increasingly stable unique value that the organization has gradually formed and developed in the process of long-term development, as well as the norms of conduct, moral norms, group consciousness, customs, etc. formed with this as the core. It is a common value system of the members of the organization and the "synonym" of an organization.

2. Prepare a list of the factors that impact upon the culture of an organisation
Behavior and management style of top managers: Top managers play a leading and exemplary role in the organization. Their values, leadership style and decision-making style will have a profound impact on the organization's culture.

Organizational characteristics and management process: the scale, structure, business type and other characteristics of the organization, as well as the management process of the organization, such as decision-making process, communication mechanism, performance appraisal, etc., will have an impact on the organizational culture.

External factors: including political, economic, social, technological and other environmental factors. For example, in a fiercely competitive market environment, organizations may form a culture with a strong sense of competition.

Environmental factors: The geographical location and environment of the enterprise will also affect the culture of the enterprise.

3.  Describe the corporate culture created at Apple by the co-founders. What do think were the advantages and the disadvantages? Explain how the advantages could have been built upon and the disadvantages minimised.
In the process of product design and production, Apple pays great attention to details and pursues the accuracy of every step and every detail. This obsession with details makes Apple's products of excellent quality and increases the added value of products.

Apple's culture has a shortcoming. It is "unrestrained and uncontrolled". The conflict between conservative executives of corporate marketing and financial activities and the crazy creators of pioneering machines is inevitable.

The advantages of deepening user experience: further strengthen communication and interaction with users, understand the needs and feedback of users, and constantly optimize the user experience of the product.


4. Explain how the culture of indecision reflected the problems within the Apple Corporation.
If there is no clear decision-making process and standards within the company, or the decision-making process is too complicated, it will cause leaders to hesitate to make decisions. This may be because the company lacks a quick response mechanism to market changes and cannot make accurate judgments in time.
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5. What advice would you have given the in-coming chief executive?
Inherit and carry forward excellent culture: inherit Apple's excellent cultural traditions such as innovation and user experience first, and integrate these core values into the daily operation and management of the company.

Promote business diversification: in addition to the existing product business, explore new business areas and growth points. For example, take advantage of Apple's technological advantages and brand influence to develop related products and services such as smart home and smart health to reduce dependence on a single product.
