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	Implementation Plan 


	Actions
	Responsibility/ Involvement 
	Deadline
	Costings  Man hours*

	1.

	Provide feedback to Managing Director (MD) on research outcomes and recommendations.  Have induction changes signed off by MD. 
	HR/MD
	29.09.2022
	£80
3 people, 1 hour

	2.
	Draft new starter structure template.
	Departmental Managers/ HR
	07.11.2022
	£864
8 people, 6 hours

	3.
	Draft checklist of new starter requirements  
	HR
	07.11.2022
	£72
2 people, 2 hours 

	4.
	Draft 30,60,90 day manager review documents 
	HR
	07.11.2022
	£180
2 people, 5 hours

	5.
	Present induction process changes to Senior Management Team (SMT), share draft documents and request feedback. 
	HR/ SMT
	10.11.2022
	£320
8 people, 2 hours

	6.
	Finalise changes and have MD sign off.
	HR/ MD
	24.11.2022
	£160
3 people, 2 hours

	7.
	Provide finalised templates to SMT. Share timeline for implementation. 
	HR
	25.11.2022
	£160
8 people, 1 hour

	8.
	Present induction process changes to Departmental Managers and share timeline for implementation. 
	HR
	29.11.2022
	£288
8 people, 2 hours

	9.
	Help departmental managers create localised inductions (Use Machine Shop’s as a foundation). 
	Departmental Managers/ HR 
	23.12.2022
	£1,008
7 people, 8 Hours

	10.
	Implement new starter structure, checklist template and 30,60, 90 review documents. 
	HR
	09.01.2023
	£36
2 people, 1 hour

	11.
	Provide support to managers to complete new induction documents.  

	HR
	Ongoing
	£128
2 people, 4 hours

	12.
	Finalise localised induction programmes and have MD sign off.

	HR/MD
	27.01.2023
	£80
3 people, 1 hour

	13.
	Implement localised induction programmes
	Departmental Managers
	06.02.2023
	£126
7 people, 1 hour

	14.
	Adjust processes through continual improvement. 

	HR
	Ongoing
	£128
2 people, 4 hours


*Costings based on an average hourly rate. 
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