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[bookmark: _Toc58582127]Introduction
Job dissatisfaction is one of the most important problems in the modern workplace. This is related to work-related stress, opportunity and benefits. An organisation to achieve success must have to address this problem effectively so that an effective solution can be found out. The aim of this report is to understand job dissatisfaction and find out the solution which can be applied. This will also analyse the techniques which can be used to implement the solution and the monitoring tools. Relevant statistics related to the problem will also be communicated in here.        
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[bookmark: _Toc58582129]Job dissatisfaction
The situation in which an employee needs to perform a task which the employee does not want to do is known as job dissatisfaction (Chen and Hou, 2012). This means that if an employee performs a task against for other than personal interest than it can be said as job dissatisfaction. The number of dissatisfied employees in an organisation is increasing because of different reason. Some of these causes include underpayment, lack of career growth opportunity, lack of interest, unsupportive boss, poor management and work-life balance (Hans Setiadi Wijaya, 2019). When the employee will feel in absence of this factor than job dissatisfaction will be created. For example, if an employee work 8 hours a day and unable to earn the money required to meet basic needs than the employee must have to be dissatisfied. 
[bookmark: _Toc58582130]Scope 
For a business organisation job dissatisfaction will have a negative impact. For that, the management of a business must have to gather knowledge about this factor. If the management understood the reason, the solutions or the process of implementing the solutions then it will enable to reduce the job dissatisfaction rate. That will be effective for an organisation to improve its productivity and achieve competitive advantage.   
[bookmark: _Toc58582131]Impacts 
Reduced productivity: Job dissatisfaction is bad for employee and organisation alike. This will reduce the passion of the employees for the job and in this process productivity in the organisation will be reduced (The Lancet, 2011). This will have a negative impact on the ability of a business to earn a profit.
Unionisation: This is the result of job dissatisfaction. When the employee will be dissatisfied with the decision, workplace or other factors than the employees will try to look for justice elsewhere and the union will be created. Usdaw is a shop worker union in the UK, most of which members are from Tesco. This situation might be created because of unfriendly employee policy in the business.   
Employee turnover: Because of job dissatisfaction employees will look for new jobs and the case study helps to understand that (Slišković and Penezić, 2015). Employee turnover will have a negative impact on the cost of doing business and at the same time will reduce the effectiveness of the business. 
Employee absenteeism: It will be difficult for an employee to go for work every day which does not appeal to the employee. That means that the employee who is dissatisfied will be absent in the work. The day to day work of a business will be affected because of it and it bad for the employees as well as the management started to lose confidence in these types of employees. 
Competitive advantage: This is one of the most important aspects of a business to achieve success. This demonstrates that the business is in a good position than its competitors (Cheti Nicoletti and University Of Essex. Institute for Social and Economic Research, 2016). But without the support of the employees achieving this might not be possible for an organisation. This can raise a problem over business sustainability.      
 
Figure: Impacts
Source: Author
[bookmark: _Toc58582132]Information related to job dissatisfaction
In term developing effective decision, information is the most important part because without this there will be a chance than the decision which been made will be ineffective. Information related job dissatisfaction can be found out from the case. The rate of job dissatisfaction in the UK increased by 10% in 2020 as per the poll on 12000 people. This means that job dissatisfaction rate in the UK reaches its peak. Many employees are in stress because of work. 64% of the participants of this poll reported that job affected sleep negatively. 66% of the employees feel the pressure of work 24 hours. But in the case of women, the stress of work is 80% whereas only 69% of the men feel the stress of work (www.independent.co.uk, 2020). This rate has been increased in the last 12 months. COVID-19 might have affected this rate. Undervaluing the employees is another important reason for job dissatisfaction in the UK. People will have to work more than people get in term of payment. Friendly workplace and supportive culture could have an effective way to solve the problem. 47% of the employee stated that a friendly workplace is better than getting a 3% increase in payment. In the last decade, job hour in the UK has been reduced by only 18 minutes and this is very low. These are information related job dissatisfaction among UK employees. 
[bookmark: _Toc58582133]Solutions
Solving the problem of job dissatisfaction is important in term of ensuring employee productivity and organisational success. There are ways which can be used for this purpose. Some of these solutions include: 
Supportive culture: In the case study this has been said as one of the most effective ways to reduce employee stress and thus can be useful in reducing job dissatisfaction problem (Peltzer et al., 2019). By this, a business will be able to develop an effective culture where the employee will be able to work freely and gets support.    
Friendly workplace: 47% of the respondent of the case study in favour of having a friendly workplace than pay increases. This will enable the employee to work in an environment which is friendly where the employee will get recognition, get support etc. 
Equality and diversity: 80% of the women employee feel stress in the workplace because of this factor along with others (Mattarelli and Tagliaventi, 2012). That is why when a business will be able to ensure equality and diversity which is everyone in the business will get the same opportunity than the problem if job dissatisfaction can be solved easily. 
Management support and employee recognition: The managers of the business must have to recognise the good work of the employees. This will motivate the employee to work hard and create interest as well. In the UK unsupportive management is among the most important problem. That is why management needs to understand the importance of supporting employees. 
Work-life-balance: Long work hour is among the most important problem which is creating job dissatisfaction (Hans Setiadi Wijaya, 2019). UK employees have to work long hour than other European countries employees. That is why work hour needs to be reduced to ensure that the employees will have the chance to develop a balance between work and personal life. 

Figure: Solutions
Source: Author
[bookmark: _Toc58582134]Employee recognition and management support 
This can solve the job dissatisfaction problem in the UK. For this reason, this has been selected as the solution to this problem. The plan to implement the solution is shared below: 
Policy development: To implement the policy this is the first step. The aim of this step is to ensure that the managers of the business feel the needs to recognise the good work which the employees do (Jodlbauer et al., 2011). If the management does not do this then there is the way that this solution will be able to achieve success. 
Team development: The task of the team will analyse how to implement the policy. This can be a centralised team of higher management of an organisation. This team will have to play the most important role to ensure employee recognition and management support. If a manager is unable to follow the policy then there is should be a provision for punishment. 
Reward: This is the most effective method of recognising the good work of the employee. But the reward must have to be for good work. There are examples which show that people get a reward for a personal relationship. This will not help to solve the problem rather increase the problem. 
Ensure equality: In term of providing a reward to recognise an employee’s hard work, equality needs to be ensured (Mattarelli and Tagliaventi, 2012). This can also be an effective aspect of increasing job satisfaction in the organisation. Inequality is among the reason for which an employee might be dissatisfied. 
Ensure positive impact on motivation: This will be the work of the team to assess the impact which it has on the recognition policy in the employee motivation. If the employees did not motivate because of recognition than there will be the point of recognising. That is why understanding the impact of this on employee motivation is important. 
[bookmark: _Toc58582135]Stakeholder’s communication plan
This part of the report will communicate the plan with the stakeholders. The plan is given below. 
Communication method: Informal
Method of communication: Annual Report 
Content 
Dear stakeholders, we are facing a problem in term of job dissatisfaction and solving that problem is important to business sustainability. Employee recognition is the most effective solution which can be applied to solve the problem. For that, we have prepared a plan to implement the solution. The steps we will follow include policy development, team development, reward, ensuring equality and analysing the impact. The management of the business thinks that this will help the business to solve the problem. Support from all the stakeholders of the business is required.      
[bookmark: _Toc58582136]Monitoring and review techniques 
For the management of an organisation, it is important to understand whether the plan which it created is successful or not. For that, an effective monitoring technique needs to be used. Observation as a technique to monitor the plan progress can be used. By using this the team which is been prepared will be able to assess the success (Griffin, 2017). For example, if the planned increase motivation among the employee an improve productivity than that it will be considered that the plan is successful. This will also allow the team to observe the response of the management. If the management follows the process than the plan will be able to achieve success. 
After observing, the final result needs to be sent to the higher management. If there is a problem like employees are not motivated, managers are not following the instruction than a corrective action needs to be taken. Without using the observation techniques these might not be possible and for that, it can be said that this is the most effective monitoring tool to use.    



















[bookmark: _Toc58582137]Conclusion 
Job dissatisfaction problem will reduce productivity and increase employee absenteeism and turnover. That means that is not good for an organisation in any means. Solutions like developing a friendly workplace, employee recognition, supportive culture, management support etc. can be used to solve the problem. Among this, recognition can be used as the best solution to solve the problem.  To implement the solution policy and team needs to be developed, the reward needs to be given and equality needs to be ensured. The plan will be communicated with stakeholders of the organisation to get support from those parties. Observation can be used as techniques for monitoring the process. This will enable an organisation to ensure the effectiveness of the plan and corrective action is taken if there is any problem.  
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In the UK job dissatisfaction is one of the main problems and this has a huge negative impact on the productivity of the business (Mayar, 2015). Solving this problem is important because it can affect the overall performance of the business.  
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There are different reason for which job dissatisfaction arises. In the UK employees have to work long hour and it is one of the most important reasons for job dissatisfaction. The management provides punishment for bad work but did not recognise good work and this might also create job dissatisfaction (Mattarelli and Tagliaventi, 2012). These problems might increase employee absenteeism, employee turnover and organisational effectiveness.    
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There are the different external factor which is contributing to the problem. Economic and social factor has an important impact. The cost increase but the payment of the employees does increase to match that. This might cause job dissatisfaction. For an individual ensuring work-life balance is important but UK employees are struggling to do so.    
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An employee of the other country is enjoying more benefits than the employee of the UK and this might also affect job dissatisfaction status. There is law but those laws might not be implemented to ensure employee right. Workplace environment might also create the problem of job dissatisfaction.   
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Finding out the most effective solution is important for UK employers to ensure employee productivity. The solution which can be implemented in here includes ensuring management support, friendly workplace, recognition from the management, equality and diversity. All of the solutions are effective in term of solving the problem.      





Slide 8




Recognition form the management or higher authority will help encourage the employees to work hard. There is a process which needs to be followed for the purpose of implanting this solution in the organisation. Policymaking and developing a team to manage employee recognition programme will help to implement the solution effectively. If an organisation is able to achieve success in this than it might increase organisational productivity. 
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In the UK job dissatisfaction is one of the main problems and this has a huge negative impact on the productivity of the business (Mayar, 2015). Solving this problem is important because it can affect the overall performance of the business.  
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Causes
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Repetitive nature of work 
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Unavailability of recognition

Less opportunity for growth

Effect

Employee absenteeism increase 

Employee turnover increase

Organisational effective decreases. 







There are different reason for which job dissatisfaction arises. In the UK employees have to work long hour and it is one of the most important reasons for job dissatisfaction. The management provides punishment for bad work but did not recognise good work and this might also create job dissatisfaction (Mattarelli and Tagliaventi, 2012). These problems might increase employee absenteeism, employee turnover and organisational effectiveness.    
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PESTLE analysis 

Political factor: Employment policy of the government. 

Economic factor: Law payment compared to work (Jodlbauer et al., 2011). 

Social factor: Unable to ensure work-life balance. 







There are the different external factor which is contributing to the problem. Economic and social factor has an important impact. The cost increase but the payment of the employees does increase to match that. This might cause job dissatisfaction. For an individual ensuring work-life balance is important but UK employees are struggling to do so.    
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Technological factor: Information about other country workplaces. 
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An employee of the other country is enjoying more benefits than the employee of the UK and this might also affect job dissatisfaction status. There is law but those laws might not be implemented to ensure employee right. Workplace environment might also create the problem of job dissatisfaction.   
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Finding out the most effective solution is important for UK employers to ensure employee productivity. The solution which can be implemented in here includes ensuring management support, friendly workplace, recognition from the management, equality and diversity. All of the solutions are effective in term of solving the problem.      
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Recognition form the management or higher authority will help encourage the employees to work hard. There is a process which needs to be followed for the purpose of implanting this solution in the organisation. Policymaking and developing a team to manage employee recognition programme will help to implement the solution effectively. If an organisation is able to achieve success in this than it might increase organisational productivity. 
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