
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Sian Morris

Learner’s University Registration Number:2016330







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

After achieving independent patrol status, I am aware how organisational culture within policing can impact my wellbeing as a police constable. During this essay, I will use the Gibbs reflective model (1988) in order to reflect on my experience so far and how the impact of organisational culture has affected my wellbeing and resilience. 

Phythian et al (2023) state that organisational culture does in fact cause more pressure and stress to police officers than operational stresses. Throughout my initial training and tutorship, I was taught the gold standard of how to investigate crimes and the expectations that the force has surrounding crime investigations. However since being independent it has soon become apparent that due to a lack of resourcing it is really difficult to be able to keep to the gold standard level for each crime. This is due to a lack of time available to officers on response to investigate crimes as call demand is often high and resources depleted. I have found that as a conscientious person, it has been difficult for me to accept that it is near impossible to investigate everything to a gold standard level, and that the culture of the teams I have worked within has promoted various examples of what they would deem to be satisfactory in this regard, neither of which would sit comfortably with my personal values, due to my conscientious nature and desire to complete everything to the best of my ability.

Research suggests that 9.1% of probationary officers in England and Wales leave the force before they have completed their probation due to a lack of pay and poor working conditions (Polfed, 2022).

Initially, when I gained independent patrol status, I was excited to go and put into practice what I had learnt from my tutor and initial training. However at around 6 weeks into my independent patrol status, I felt incredibly out of my depth. I began doubting decisions I was making; my workload had increased greatly and I began to complete things on my own for the first time. It is common for police officers to develop burn out and fatigue due to the organisational culture, there is an expectation for officers to work overtime after their shift on a regular basis to complete jobs (Mind, 2022).  During this time I felt incredibly tired as being in a constant state of stress and anxiety around the calls I was attending for the first time led to a sleep deficit.  Officers are more likely to seek help for mental health issues if they have as little as one more hour sleep than shift work allows  (Dockstader, 2019).
In order to ensure that I remained resilient at this time, I ensured that I prioritised sleep. Once I had ensured that I was giving my body the rest I needed, I felt that I was more confident in my decision making and less anxious during work. 

At that time, I was battling myself as I believed I shouldn’t be feeling that way as I had been in the job for 18 months and I should know how to do most things by then. It began to affect my sleep, I found myself thinking about decisions I had made and whether I should have done things differently. Due to every frontline officer being under pressure with high call demands and workloads, I felt it was difficult to ask my peers for help as there is a culture on response that in order to survive, you just do your own work and do not have time to help newcomers. I have experienced a culture of sink or swim. 

I decided I needed some extra support, and was uncertain how that would be viewed  due to the culture within my organisation. As we are a hierarchical organisation I decided to seek support from my Sergeant by ensuring I discussed my difficulties with them thoroughly in my 1 to 1 meeting. This really helped me as it gave me guidance that I required when investigating my crimes and gave me confidence knowing I was investigating crimes appropriately (Durham University, 2019). States that good supportive line management has a large impact on officers on the frontlines’ wellbeing and that overall, the morale on shifts is lower for police officers than police staff


Considering further the organisational culture, the force where I am employed has a single crew policy. I am aware that there was always going to be a transition period between the tutorship phase and the independent patrol status phase of my career as I began to use the skills I had developed with my tutor and begin to make decisions in difficult situations myself. However, research suggests that single crewing has a large impact on officers’ wellbeing. Firstly, it leaves officers feeling vulnerable as the job has its inherent risks when being double crewed, such as assaults on officers; however, this risk is amplified when its officers are single crewed. Research also shows that this reduces morale as single crewed officers have a higher workload and lower job satisfaction (Elliot-Davies, 2020).

I have quickly realised how easy it is to attend calls single crewed that are not as they were first reported. I was allocated a call to a domestic, where as the offender had left the address, I was single crewed. Whilst dealing with the victim, the offender has returned in an aggressive state. I called for another unit however I could appreciate that they were going to be around ten minutes away, so I knew I needed to deal with the subject until help arrived. At the time I felt nervous as the subject was a large male and I knew I would struggle to manage him if he did continue to kick off as due to his impact factors. I diffused the situation as well as I could until the other unit arrived. On reflection, I do think that there is not really a good reason for officers to be single crewed as it leaves them in vulnerable situations as above to deal with dangerous situations on their own, and this can lead to further loss of confidence, particularly when the officer is a new entrant to the profession. 

Experiences like this have had a negative impact on me personally. I am reminded how quickly situations change, and the feeling of not being in control of situations did result in me losing confidence in the early stages of independent patrol status. On reflection, it is very difficult to raise concerns within the organisation about such feelings of being left vulnerable as a result of an organisational policy that applies to all in our force area, particularly when the policy is defended as being required because of cost and resource pressures. If the policy of single crewing were to change, it is clear to me that officer safety and morale would be greatly improved.

In analysis, the feeling of being out of my depth at the time and knowing that I needed to both safeguard the victim and apprehend the suspect whilst being on my own is why I reacted in the way that I did. 

On reflection I should have asked for a further unit to be allocated to the call with me from the start. Since this incident, I have made sure that I ask for a further unit to attend domestic incidents with me in order to prevent the same situation from happening again as they are often very dynamic incidents where the threat risk and harm change quickly. This has proved to be more effective than merely trying to cope with the risk of single crewed calls, or by pointing out what could have happened to my colleagues and seniors after the fact.

In conclusion, organisational culture is seen to have a strong correlation to well-being or otherwise within policing. The pressures of high workload can impact negatively on the creation of a supportive and nurturing culture within and organisation. 
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Task 2


Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)







ANSWER: 

The incident that I shall evaluate for this essay involves an emergency domestic incident that I was allocated to in the early hours of a morning. During this incident I was constantly using the National Decision Model (NDM) due to it being a dynamic situation. I have chosen to evaluate this incident as highlighted throughout the essay, I have made a number of referrals as a result of the incident. I will include the social and relevant cultural issues that occurred during the incident throughout this essay. I will use the Gibbs ‘Model of Reflection (1988). In order to reflect and analyse what happened and the incident.

Domestic Abuse is shown in many forms. It includes physical abuse, financial abuse, controlling behaviour, physiological abuse. The parties involved must be over the age of 16 and personally connected (Gov UK, 2021).

Throughout my time in the police force I am aware of how important making correct decisions in dynamic, high pressure situations is. In order to make these decisions, I used the NDM model in which is allows my decisions to be accountable and abide by the code of ethics which is at the core of the NDM (Roycroft, 2019).
Ethical decision making is crucial in society where we police by consent and public confidence is at the forefront of policing (Handbook of Policing, 2013).

The call was a third-party report, and the address was well known to me to being home of a couple where the female is a high risk domestic abuse victim from her partner who is known to be aggressive towards police. Often domestic violence victims do not call the police or make formal complaint when police attend incidents because there is a large belief from the victim that the perpetrator will retaliate with little trust in the police (FELSON, ACKERMAN and GALLAGHER, 2005).


The information given suggested that the subject was the male and he had fled the property. I immediately started to use the National decision making model (NDM) and decided to attend on a silent approach by switching the sirens off in order to try and apprehend the offender before he heard us arriving. The NDM allows officers to make decisions under pressure in dynamic situations where the risk levels are constantly changing so require assessing regularly (College of Policing, 2014).

On arrival, I could hear shouting coming front he property. I am aware that if there are language or ethnicity barriers present, I would be able to use resources such as language line however there were no language or ethnicity barriers in this incident. The victim opened the door and said the subject had left the property. I could see that the female had large injuries to her face and neck and she disclosed that she had been hit with a baseball bat. Another unit had left the property in order to look for the subject. I ensured my body camera was activated from the moment I arrived, capturing the whole scene as from previous experiences, I know that the female has not supported police action previously. Body cameras can be used to help pursue an evidence-led prosecution (College of Policing, 2015).

I could see that the female quickly began to struggle to breathe so I knew that the most important thing for me to do was to protect life and limb and provided first aid to the female until ambulance arrived. Her emotions were very high, and although this was the biggest incident I had dealt with at the time, I knew I had to remain calm and help her to breathe using my first aid training. 

I was aware that the offender could return at anytime as I was listening out over the radio and aware that colleagues had not yet located him. I locked all the doors and windows in order to prevent him from re-entering the property whilst I was performing first aid. The victim began to cough up blood. Once again I was using the NDM to decide what to do. I passed the information to the control room who was in contact with the ambulance. The call was a red call so I knew that an ambulance would arrive soon but my priority remained to protect life and limb and keep the female breathing until ambulance arrived. 

After ambulance arrived, I reused the decision-making model as I was aware that medics were now looking after the victim’s health and my job was to ensure that the scene was secured and she was safeguarded. The victim’s breathing improved and she refused to attend hospital. 

Whilst surveying the scene, I could see that there was a baseball bat left in the living room. I seized and bagged this bat under section 19 of the Police and Criminal Evidence act (1984) as I knew that this was the weapon used and could assist with the prosecution. 

I next tried to encourage the female to provide a statement in relation to what had happened, however she had little trust in the police and refused to. I spent a large amount of time with her to explain the process thoroughly. I knew that she was still in shock so I organised for an officer to attend in the morning once she had some time to recover and think. Helpfully, there was scope for an evidence-led prosecution in this case, as in cases where statements are provided and arrest of the offender is necessary, research suggests that there a reduction in repeat DA victimisation after the arrest (FELSON, ACKERMAN and GALLAGHER, 2005).


I proceeded on to the safeguarding procedure. I ensured the locks were changed by the council whilst I was at the property in order to prevent the offender from being able to return, I gave the victim suitable safety advice and arranged for a friend to stay with her that evening. 

On return to the station, I ensured that this incident was recorded correctly. This meant recording the crimes that had been disclosed to me as it is essential that all crimes are recorded within 24 hours of being reported. I also knew that it was essential that this was done with the correct level of detail,  recording the incident in line with the National standard for incident recording which is there to ensure that all crimes and non-crime incidents and recorded in the same manner across police forces (GOV UK, No Date).

As the female had refused to complete a Domestic Abuse Stalking and Harassment risk assessment (DASH) with me I knew that I was to complete one on her behalf. Every domestic incident attended by police requires a DASH to be completed; this allows officers to grade the risk of the incident. It uses both the current incident and historical records to provide a standard, medium or high risk grading. Although the victim refused to complete a DASH with me, she did consent for me sharing the incident with social services in order to get more support. This was completed through a Public Protection Report (PPN) because women who have been subjected to DA but supported through referrals made to multi-agency through the police are more likely to engage and support police action and have the means to leave the abusive relationship (Belknap and Douglas McCall, 1994).
I also completed a Multiagency Risk Assessment Conference (MARAC) which allows a multiagency approach to help support and protect victims of high risk DA (Robinson, 2006). Any high-risk domestic incidents in the police force will be investigated by a detective constable. I ensured that the write up of the incident was incredibly detailed as I knew that another officer would be required to read it and continue the investigation. 

I made emergency referrals to our domestic violence hub which provides target-hardening to victims as I knew the victim was at risk of being targeted further. 

There were no children in the property at the time of the incident however as the family was known to police, I could see that there are children that do not live with the parties on our systems. I knew that in line with force policy regarding safeguarding that I needed to submit a detailed referral to social services and other partner agencies to ensure that they are aware of the incident. This is very important because the police are the first people to be made aware of children’s involvement in domestic incidents (Richardson-Foster et al., 2012). 
Lastly, I put in an referral to our victim care unit under and made sure that it was enhanced. I did this as it is crucial to provide support within the first 24 hours. In recent years, victim care has fallen short with the pressure and number of cases frontline officers are required to deal with, victims were failed in regards to being updated and supported appropriately by the police. In recent years, the police and crime commissioner has provided a stable financial budget to forces victim care units allowing them to take full responsibility of the victim care (Simmonds, 2016). This benefits both the victim as the standard of care given to them is enhanced and officers as it often means that victims engage better with the criminal justice system and support police action. 

As this incident was so dynamic and the most serious DA I had dealt with, at the time I felt overwhelmed by the responsibility I felt of ensuring that I gave the victim suitable first aid, but I also had to be aware that the offender was outstanding and could return home at any moment. I felt relieved when the ambulance team arrived as I knew that my focus was then able to shift to investigate the crime and preserve the scene. 

I feel I dealt with the situation as best I could at the time, managing my shock over the extent of the victim’s injuries as well as trying to manage the scene. It felt chaotic at times, and this was conveyed to the control room, where at times my updates were not concise. I ensured that the write-up of the incident was detailed, allowing an investigator to take it on and allow the victim the best possible chance of getting a conviction. My decision making under pressure was appropriate and I ensured that the code of ethics were considered at all times as policing on beliefs and not evidence leads to mistakes and mistrust from the public (Mitchell and Huey, 2018).
My decision-making allowed for the victim to be appropriately safeguarded and supported, which resulted in her supporting police action and the perpetrator being convicted.  This is a very positive outcome.

DA relationships are complex and cause dynamic incidents with some of the worse injuries that officers deal with. This incident is the first of many that I will attend during my career on the frontline as unfortunately DA incidents account for a large proportion of calls in the area in which I serve.

In conclusion this incident has given me the experience of dealing with high-risk DA incidents where the victim has horrific injuries. I will improve on ensuring that I provide the control room with concise updates during dynamic incidents moving forward as this is essential for both officer and victim safety.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working


	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 

Working as a team Working as a team allows individual members to 
take on sub-tasks to achieve highly complex goals that can-
not be achieved by individuals working alone.
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Teamwork allows takes to be completed that otherwise an individual would not be able to complete on their own (Filho, 2018).
Effective teamwork occurs when there is the correct balance of conflict management, coaching, communication and a mutual shared goal between members of the group
(Bisbey and Salas, 2019). Research suggests that there is a strong correlation between positive team cohesion and good performance (Mach, Dolan and Tzafrir, 2010). 

In this essay, I am going to evaluate theories of team dynamics. Firstly I will look at Tuckman’s Stages of Group Development; this theory consists of the five stages as follows:-

The first stage, ‘forming’, is where the group that has been assembled is getting to know each other. This is the initial stage in which rules are created and expectations are established. The second stage is ‘storming’. This stage is where conflict occurs due to the established rules not being abided by and this is also the stage where individuals’ strengths and weaknesses begin to be understood within the team. The third stage, ‘norming’, is the stage where the team starts to work together well, each understanding their role and there is a reduction of conflict within the group. The penultimate stage is the ‘performing’ stage, this is where the team work well together, there is no conflict and the original issues surround hierarchy and rules are no longer there. Each team member is independently completing their task and the team’s performance is strong. Lastly the ’Adjourning’ stage. Here the team members go their separate ways after completing their tasks. 

In evaluation, whether this theory works depends on the type of team that is under consideration. It is not equally effective in all team scenarios. The structure of this theory is one that depends on development over a specified time with a clearly-defined end goal or objective before the team being disbanded. This may be useful in certain team scenarios, such as a sports team that is put together at the start of a season and is developed throughout that season towards a specified goal of topping a league or being successful in tournaments until the season ends and the team disbands for the natural hiatus of the close season. This aligns clearly with Tuckman’s theory, where motivation is seen to decrease over time and thus the team needs to be dis-assembled before the start of a new season and the coming together of the team, perhaps with new players, and the cycle starts again. 

In Policing, however, this theory is less relevant, due to the nature of the teams that are employed. Shift teams, for example are rarely static, as members join and leave constantly due to a number of organisational factors. This means that the developmental model of Tuckman’s theory where teams develop incrementally throughout the stages is not applicable. Research states that where teams have a high turnover of members, (which can mean that objectives constantly change), there is a risk that team members no longer work together to achieve a shared aim (Fapohunda, 2013).
Where members join and leave teams in this way, it is difficult for the teams to cohere appropriately, making it difficult to ensure that any problems that arise are able to be resolved quickly due to the strong team ethos not being strongly established over time. It is also more likely that the incidence of inter-personal problems could be more prevalent due to members joining and leaving at different times rather than travelling along Tucker’s continuum as a coherent unit.
Other difficulties with this model include those observed at the forming stage, where the future success of the team depends upon good leadership as the members rely on them to establish and confirm the parameters, remit and goals of the team. According to Kellerman (2004) bad, or weak leadership can be ineffective and unethical. If they are the ones to provide the team with its aims and purpose, it has been shown that the team will very likely take on the unfavourable traits of the ineffective leaders. This theory is probably best applied to those specialised teams that are brought together to investigate a specific incident or crime for a defined period with clear end goals, for example, a murder investigation, but is less valuable when applied to everyday shift teams for the reasons discussed above.

The second theory that I will evaluate is the Lencioni model. I will briefly cover the five traits that the model suggests will have a negative impact on a teams dynamics. Firstly if there is no trust within a team and its group members there is a notable underperformance. This model suggests that trust is at the base and foundation level of building a team. This model has shown to be correct by research where trust within teams have a strong correlation with the team performing well (Tekleab, Quigley and Tesluk, 2009). 
The second stage of the model says that if there is fear of conflict within the team with a lack of constructive criticism and debate it will lead to poorer performance from the team. The third stage suggests that if there is a lack of commitment from team members it causes is a decrease in morale across the team. Here a situation of social loafing can occur. Accountability it the next stage of a mode as without accountability there is a lack of trust within a team. The last stage is the result. The model suggests that if the team objective is outweighed by person gain, the individuals in the team are likely to become misdirected and not make contributions to the team. 


In evaluation, the Lencioni model is effective because it focuses on what elements can cause teams to fail or be ineffective. Being armed with these facts would provide organisations and team leaders with the tools to build a team that avoids making these mistakes, and has the best chance of creating successful outcomes and strong teams. Selecting the correct people and assigning them clear roles and responsibility can help ensure the organisation is able to complete its policing role effectively. Utilising team members strengths and personality traits help to create a successful interprofessional team (Hunt, 2018).  


Team dynamics within policing can have a large impact on officers and lead them to not comply with professional standards. The elements that lead to dysfunctional teams such as lack of trust and accountability within teams correlate closely with the behaviours expected of officers in the code of ethics. Being accountable is crucial for officers, if it is not found within a shift the team are less likely to perform well- timescales can drift and if team members do not have the confidence and trust to be able to hold themselves and others to account, professional standards will fall. The bedrock of the Lencioni model is trust, without which no team can succeed. This is echoed in the policing values, and is at the core of building public trust in order to police by consent (Crawford and Hucklesby, 2013).
 
Where teams work well within policing, the following can be observed:-
improved safety, effectiveness, strengthened communication, better morale and ultimately greater success. Shared goals and values are seen as the embodiment of well-functioning teams and are to be prized. Conversely, where teams do not function well, conflict can emerge, with negative consequences like low work-rate and poor cohesion that could ultimately lead to the demise of the team. Where the team ethos and clearly-communicated goals and actions are lacking, team members’ perceptions of others and differing views of the team’s work and how they should accomplish this can fuel further conflict (Osbourne 2020). 
Fisher (1990) suggests that where there is cultural differences among team members it is more likely that conflict will occur. Police forces are currently working hard improve organisational culture in this regard, so there is clear alignment here. 

A potential alternative approach to dealing with conflict is the ‘Avoiding Approach to Conflict Management and Team Coordination’ as described by Rahim M.A. (2002)
The avoiding approach aims to ‘smooth over’ conflicts quickly, by limiting talking about the issues. This style of dealing with conflict is based on the belief that pitfalls and issues should not be brought into the open and discussed between the parties, as merely ‘giving them oxygen’ could lead to further escalation in the size and nature of the conflict (Rahim, 2002). 
This is in direct contrast to the Lencioni model, where teams founded on trust are encouraged to confront issues in an atmosphere of openness and honesty with respect. In this respect, the Lencioni model is more closely aligned to the values and behaviours espoused by the police standards and code of ethics.


In conclusion, the Lencioni model would appear a most effective model to be employed in policing, as it correlates closely with policing values and ethics, founded upon the establishment of trust, honesty and integrity, and can be a useful tool in building strong and effective teams across the world of policing. Due to the fact that poling is a high demand and stressful role. I have seen inter-personal conflict first hand. It commonly arises in frontline policing due to the forever changing teams not allowing the foundations of team building to form properly, before the team adjourns. However, by using models discussed in the essay, policing teams are able to combat interpersonal conflict and by addressing the conflict as it occurs through means such as constructive criticism and use conflict management as a positive function and produce a team that is effective and efficient.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 


	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 

Information and intelligence are closely linked, however there are clear disparities that need to be understood in order to appreciate how they are used in modern day policing in order to disrupt a number of crimes, from missing people to high level organised crime groups (Palmieri, 2005).

I will begin this essay by defining both information and intelligence. Information is the raw material that police collect. The College of Policing states that the collection of this information can be done in 3 ways. Routine collection, tasked information or volunteered information (College of Policing, no date). Routine collection is information that the police come across on a regular basis through conducting stop searches, arrests and other everyday tasks. This information will highly likely to be relevant and reliable as it often comes from a police source. Tasked information is specifically targeted information for example looking at known offenders and gaining information via sources such as Covert Human Intelligence Sources (CHIS) or Automatic Number Plate Recognition (ANPR) systems. Lastly volunteered information is usually given by the general public, sometimes it is reliable but other times it can be given in order to disrupt investigations, or if the member of the public wants police action.

All information collected via these three methods are then converted into intelligence using the 3x5x2 evaluation model. This allows forces to grade the reliability, timeliness and risk of the intelligence (College of Policing, 2022). The 3 refers to the source evaluation, the 5 refers to the reliability of the information given and 2 refers to the lawful dissemination of the intelligence. 
Once this information report has been completed and gone through the evaluation model and is sent to a dedicated intelligence unit. This unit will sanitise the report and decide whether it needs to be disseminated or retained as building intelligence.

Information and intelligence is a successful way of disrupting Serious Organised Crime Groups (SOCG). By police forces receiving information from members of the community, partner agencies and police staff, it allows the police to understand the activities and locations of the SOCGs (Delpeuch and Ross, 2016).

The NPCC states ‘“Criminals use the road network to facilitate the planning and commission of their crimes’’ (NPCC 2022). 
There are strong links between successful crime disruption and detection when roads policing work alongside intelligence led policing.  There are many ways in which roads policing can disrupt prevalent crime such as County Lines. Firstly, officers have the power to stop vehicles and seize vehicles. This is essential as often criminals use the roads in order to transport victims, offenders, drugs and weapons. By roads policing using intelligence that is available via systems such as the Police National Computer database (PNC) which is a system that holds information on both vehicles and people, they are able to target specific cars on the roads which are suspected of being used in county lines (Home office, 2019).

Specifically targeting vehicles that are linked to serious organised crime groups is an effective way to disrupt the offenders as it can lead to the offenders receiving points on their licences and having their vehicles seized. Increasing patrols in hotspots of criminal activity can lead to further disruption with the aim being to deny the OCGs the use of the roads for criminal gain (Disrupting Serious and Organised Criminals Menu of tactics, No date).

County lines criminals travel around the countries and across police borders. Cameras including ANPR and CCTV allow roads policing departments to track the vehicles they use. By attaching markers onto the vehicles OCGs use on systems such as PNC and the Police National Database (PND) roads police officers from neighbouring forces can view the intelligence available on the vehicles and people that travel around force borders to facilitate criminal activity and financial gain. This allowing roads policing units to cause disruption to the members of these gangs no matter what force area they are in. 

An excellent example of this is provided by the case where the NCA officers carried out a sting operation where they teamed up with the Central Motorway Police Group, made up of officers from West Midlands Police and Staffordshire Police, to intercept a van near the M6 motorway, following surveillance of the activity of its driver.

Inside the van, officers found a garden waste sack which contained 25 individually wrapped kilogram blocks of cocaine. NCA experts estimated the street value of the cocaine to be worth up to £2.5 million. This joint operation resulted in the three drug suppliers involved being jailed for a combined total of 28 years, and a significant disruption to the criminal operations in the area (National Crime Agency, 2023).

Whilst on an attachment with the Road Policing and Safety Operations Units (RPSO), I was able to see first hand how effective roads policing in disrupting criminal activity. Whilst behind a vehicle, I ran it through the PNC system. PNC highlighted that the car was concerned in the supply of the Class B drugs, it also stated that the car is known to carry weapons and there was intelligence that the vehicle had failed to stop previously for officers. I decided the stop the vehicle under section 163 of the Road traffic act. The driver pulled over and I ran his details through PNC also. There was a strong smell of cannabis coming from the car so under section 23 of the misuse of drugs act I searched the car. I located a large amount of cannabis under the boot of the vehicle. The male was arrested under code G of the Police and Criminal Evidence Act 1984 for possession with the intent to supply. I also seized weapons including a baseball bat and a knife from the car so the male was further arrested for these offences. This shows how important using intelligence from police systems that is available to us is in disrupting SOGs as they travel and move drugs around.  The cultivation of cannabis has large links to human trafficking and other organised crime (Pavlin et al., 2013). Therefore it is crucial that the police develop and act on intelligence of this nature in order to disrupt it. 

Technology such as CCTV, vehicle tracking devices, road-side fingerprinting and facial recognition are all ways that allow roads policing in England and Wales to gain and develop intelligence on criminals’ activities and whereabouts (College of Policing, 2013). 


ANPR is used to help forces around Britain and Northern island to detect and prevent crime 
[bookmark: _Hlk147149636]Cameras are located in unknown places around the country and take a photo of every car that passes through them.  With a large increase in the number of vehicles on our roads in the last ten years, ANPR is one of the most effective methods to deny criminals the use of the roads (G. N et al, 2022).
It is a structured mechanism to facilitate joint working between UK police forces and other key stakeholders that impacts on all critical areas of business in reducing road casualties and disrupting criminality.
ANPR are linked to a national reading device, this collects all the data which is then stored in a database called an NAS. Information can be stored here for long periods of time as it has a large capacity to hold data. This is important when new evidence comes to light in investigations and helps support investigating crimes. The NAS set out the standards in which the police should abide by when using the ANPR system (Home office, 2022).
ANPR is crucial to help police detect and prevent crime. It allows officers to be proactive with targeting vehicles associated with crime as well as allowing investigative scope when trying to detect crime. The cameras identify the number plates and then link them to any intelligence or flags on these vehicles. ANPR can be a crucial tool for officers when investigating crimes where a vehicle is thought to have been used. ANPR searches can be used in a variety of investigations such as locating stolen cars, missing people and determining journeys taken for crimes such as robberies and shop thefts. I investigated a robbery where the victim had been held at knife point whilst his lorry was searched by a criminal gang for what they believed to be a cargo of drugs. The lorry had travelled from the Bristol area after collecting the goods from a port. In order to find out what vehicle the offender had used, by using the registration of the lorry, I was able to see the route it had taken to arrive at its final destination. By using the ANPR cameras, a silver van could be seen following the lorry for the whole of the journey. The ANPR system allowed me to get a number plate and run it through PNC. I could see that the vehicle was from Manchester and it had not hit any other ANPR cameras since the incident. The silver van was located abandoned in a near by street, after extensive CCTV enquiries. The offenders had used a getaway vehicle in which after obtaining the registration I was able to track the timescale and the journey it had taken back. This was then used as evidence once the offenders were apprehended, and they were required to account for their movements (College of Policing, 2023). The use of the ANPR system allowed the investigation to be completed quickly and effectively along with the apprehension of the offenders. Without the use of ANPR systems the vehicle following the lorry may never have been identified. 

In conclusion, evidence led policing on the our roads is effective in disrupting criminal activity. Although the UK prides itself in having one of the safest roads. It important that forces still prioritise gathering information and intelligence through proactive policing and correct recording of information on our roads and maintain the high level of crime disruption and detection. 
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Task 5 

02


Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 


1. Keep up to date with casefile legislation and what documentation is required for the CPS
 
 
 
 
 
 
 
 
Ensuring I am up to date with new legislation protocols 
 
 
 











Completing phone work for casefiles and completing the relevant forms for this 



	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 














9


















9

	Low 
1-4 
	Med 
5-7 

6














7


















5
	High 
8-10 
	 I have completed a small number of casefiles for the CPS since I have been independent however this has taken a large amount of time as I am not confident with what needs to go in certain files, therefore I have arranged an attachment with our casefile teams to in order to improve my knowledge and confidence with case files and not have casefiles bounced back with action plans delaying charges 


Whilst I know the commonly used legislation and protocols, I need to keep up to date with changes as well as retaining the legislation I use less often as it is important to know all powers, policies and legislation whilst on the front line.  I will do this by ensuring I read the updates in force policies and taking time to look over legislation in the next 6 months 

I have recently had to complete phone examinations where I needed a lot of support from colleagues as it was the first time I had completed these and therefore in the next 6 months I want to ensure that I complete them on my own confidently in a timely manner. 


	SKILLS 


 Being able to use good time management skills in order to prioritise my workload 
 
 
 
 
 
 
 
 
 Interviewing skills 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9










9

	Low 
1-4 
	Med 
5-7 


6










7

	High 
8-10 
	 

I have struggled to prioritise my workload and it can sometimes feel overwhelming. Ensuring I write down a to do list in order of priority on the last night shift of each set so I know what I need to do for the next set is important and will allow me to investigate and stay on top of my crimes in a timely manner. 

Since the creation of the interviewing team I have not completed many interviews in the last few months and therefore have lost confidence in them. I will volunteer myself for handovers in the next few months in order to regain my confidence in this area


	EXPERIENCE 
 


Using the breathalyser for drink drive procedures 











Attending road traffic collisions being first off on scene and stopping safely blocking the road. 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9















9

	Low 
1-4 
	Med 
5-7

7 















6


	High 
8-10 
	 




I have only completed this once during the time I have been independent and do not feel confident in completing he procedure. I am going to complete more of these procedures in the next six months with a senior officer so I feel more confident. 



 I have only attended a couple of road traffic collisions where I have been in the company of another officer, and they have taken charge in the next six months I have an attachment with RPSO where I will attend more road traffic collisions and be able to observe and increase my confidence when attending these calls. I will then aim to attend these calls and be first off in the next 6 months to experience taking control of the initial response. 
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