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Introduction

Volkswagen's emissions cheating issue was the subject of a High Court settlement. Volkswagen accepted to pay £193 million to more than 90,000 Welsh and English drivers who argued they were deceived about the sustainability ratings of their vehicles, thereby reducing the value of their vehicles. Volkswagen reached a settlement in January 2023 to avoid a lengthy and expensive trial. The penalties, reparations, civil settlements, and repurchase plans related to the scandal have cost the company approximately €30 billion (£26 billion). Released by the damaged vehicles, nitrogen dioxide is linked to respiratory ailments and premature death. Volkswagen disclosed that 11 million automobiles worldwide, including approximately 1.2 million in the United Kingdom, used "defeat devices" to circumvent EU emission standards.




Company Background

Volkswagen Group, also known as Volkswagen AG, is a German automaker founded by the German government in 1937 to mass-produce a cheap "people's car." The headquarters is situated in Wolfsburg House

Nazi group Deutsche Arbeit front ran the company. In 1934, the German Labour Front hired Austrian automotive engineer Ferdinand Porsche to design the car, and in 1938, a new factory was built in Lower Saxony.
Volkswagen Group employed 668,000 worldwide in 2021, up from 665,000 in 2020. Volkswagen announced a 2019–2023 workforce reduction at a press conference. 
(Britannica, 2023)

Even though the global economy was weak in 2022, the Volkswagen Group had a good year overall. The results show that the Group has a strong financial base on which to build in 2023. The automotive division has strong margins and a very strong net liquidity. The Group's BEV strategy kept moving forward in 2022, and strong performances in all regions showed how popular the newest models were. The Group is still the market leader in Europe for BEVs, and it is still growing in China. When important new models come out in 2023, they will give the Group a boost and improve its market position. (Volkswagen Group, 2023)


Volkswagen Business strategies over the past 5 years

Volkswagen has used a variety of business strategies over the past five years. Volkswagen has made electrification a top priority, with plans to replace all of its internal combustion engine vehicles with electric vehicles by 2030. This strategy aligns with the current global effort to reduce carbon emissions and address the issue of climate change. 

Volkswagen is also making strides in a crucial direction by increasing its offering of sport utility vehicles. The company has been focusing on increasing the number of SUV models it offers in response to the growing demand for these vehicles. This strategy is driven primarily by the high profit margins associated with SUVs and the ever-changing preferences of consumers.     


Volkswagen has also been implementing a plan to reduce costs in an effort to improve the company's financial performance. This method seeks savings throughout the entire value chain, including procurement, production, and management. The company has allocated 5.9 billion Euros towards cost cutting by 2023. (Volkswagen.com, 2023)      

One framework that can be used to examine this variety of approaches is Michael E. Porter's Five Forces Model. Since the shift to electric vehicles creates opportunities for new companies to enter the industry as potential rivals, the push towards electrification coincides with the risk posed by new entries into the market. By taking this tack, Volkswagen hopes to ensure that it maintains its dominant position in the auto industry. The company has decided to take advantage of its considerable buying power by offering a wider variety of SUVs in response to rising customer demand. Volkswagen hopes to meet this demand and dominate this lucrative market as soon as possible. In addition, the company's cost-cutting strategy is a response to the bargaining position of its suppliers; it aims to reduce expenses while increasing profits. This method is consistent with the threat of substitutes, which results from the rise of ridesharing and vehicle-sharing services and poses a threat to traditional car ownership.



Volkswagen Resources and capabilities over the past 5 years

Current Volkswagen business objectives are consistent with the company's decision to invest heavily in electric vehicles and related technologies, such as battery and charging infrastructure development. These expenditures have been made by Volkswagen. The ability to produce many different models of electric vehicles across the Volkswagen Group's brands is made possible by the MEB electric vehicle platform, which is a crucial capacity that fits with this strategy. Since this capability helps achieve this strategic objective, it was prioritised. As part of its long-term strategy to become a leading supplier of sustainable mobility solutions, the company has also been developing autonomous driving technology.

In the course of the research into the Volkswagen Group, following company resources has been detected:

-A global network of factories turning out both gas-powered and battery-operated cars.
In 2020, the company expects annual revenue of €222.9 billion, with net income of €8.8 billion, giving it a strong financial foundation.

-Excellent name recall and credibility among car buyers.
Modular Quick Assembly (MQB) and Modular Electric Drive Train (MEB) are examples of its cutting-edge technology.

-An international workforce of approximately 662,000 skilled workers.

Volkswagen has also been focusing on efficiency and profit improvement by cutting costs. This is supported by the firm's strong production capacities and ample financial means. The company has also been increasing its inventory of SUVs to meet the growing demand for such vehicles among consumers.

In addition, a number of capabilities have been identified as a result of the research, including the following:

-Extensive potential for innovation, with particular strength in the development of electric vehicles and autonomous driving systems.
The company's efficient production capabilities enable it to mass produce vehicles at low costs.

-Extensive global dealer and distributor network; strong distribution capabilities.

-Excellent advertising and marketing chops; many Volkswagens Group brands have benefited from the company's efforts.

Volkswagen's current business strategy is well-aligned with the company's resources and capabilities, especially in the areas of autonomous driving, electric cars, and cost-cutting. Everything points to this being the case. The company has a solid foundation on which to achieve its goals in the future, including widespread consumer recognition of its brands, access to cutting-edge technology, and skilled employees. (volkswagenag.com, 2023)


Volkswagen Competitiveness


Volkswagen (VW) invested a significant amount of effort in order to become more competitive while simultaneously taking sustainability and the environment into consideration. Here are some examples:

Volkswagen has committed a significant amount of capital to the research and development of electric vehicles (EVs), and the company intends to introduce more than 70 new electric models by the year 2028. By the year 2025, the company hopes to have sold 1.5 million electric vehicles annually. Volkswagen's electric vehicles run on clean energy, and the company has committed to decarbonizing its manufacturing operations by the year 2050 in order to meet its commitment to the environment.

Recycling and the use of environmentally friendly materials: For many years, Volkswagen has been using recycled materials in its automobiles. The business utilises recycled plastic for a variety of interior components like door trims and seat covers, for instance. Volkswagen (VW) has stated that it is committed to increasing the amount of recycled materials that it uses in its vehicles and has set a goal to use 45,000 tonnes of recycled materials each year by the year 2025.

Production facilities that are friendly to the environment Volkswagen has made significant headway in lowering the environmental impact of its manufacturing facilities. For instance, the company's plant in Chattanooga, which is located in the United States, is the first automotive manufacturing facility in the entire world to receive platinum certification from the Leadership in Energy and Environmental Design (LEED) programme of the US Green Building Council. This accomplishment was achieved by the company.

Volkswagen is dedicated to achieving carbon-neutral production and reducing the company's overall carbon footprint throughout the manufacturing process. The company has committed to achieving carbon neutrality at every one of its production facilities by the year 2050. Because it makes use of renewable energy sources and takes other steps to reduce its environmental impact, the Volkswagen plant in Zwickau, Germany, has already achieved carbon neutrality.

Reporting on sustainability Volkswagen publishes a sustainability report every year, which includes in-depth information on the company's performance in the areas of environmental and social responsibility. The report compiles information regarding the company's greenhouse gas emissions, water consumption, waste management, and other aspects related to environmental responsibility. Because of this transparency, the company is held more accountable for the sustainability commitments it has made.

The global presence of the Volkswagen company in the market is yet another powerful factor contributing to the company's competitiveness. Because of the infrastructure it has in place for both production and dissemination, Volkswagen has maintained a robust existence across the globe. The corporation has collaborated with a wide variety of other organisations and institutions in order to broaden the scope of its operations across the globe. The Volkswagen Group is responsible for the management of a total of 122 production facilities that are spread across 20 different countries in Europe, in addition to 11 other countries that are spread across the continents of the Americas, Asia, and Africa. The organization's headquarters can be found in Wolfsburg, and it is currently regarded as the preeminent automobile manufacturer across the entirety of Europe. The company's automobiles are sold in 153 different countries around the world. Together with FAW Motors, the company has initiated the formation of a joint venture in the Chinese market. In addition to this, it has collaborated with Ford Motor Company in order to improve its service to customers all over the world by forming a partnership.  The extensive global manufacturing and distribution network that Volkswagen maintains gives it a competitive advantage in the marketplace.

In conclusion, Volkswagen has made a number of changes in order to become more competitive while also taking into consideration the environment and sustainability. The company has demonstrated a commitment to reducing its environmental impact while maintaining its competitiveness through the investments it has made in the development of electric vehicles, the use of sustainable materials, environmentally friendly production facilities, carbon-neutral production, and sustainability reporting.


Volkswagen recommendations regarding competitive advantage

Create vehicles that are less harmful to the environment. It is essential for automakers to develop more environmentally friendly vehicles as the world moves towards a future with lower carbon emissions. Volkswagen has already made significant investments in electric and hybrid vehicle technology; moving forward, the company should continue to give priority to the production of electric and hybrid vehicles. VW will be able to position itself as a leader in sustainable mobility if they take this step, which will attract customers who are becoming increasingly concerned about the impact that their transportation choices have on the environment.
Adopt circular economy rules. The goal of an economic model known as a circular economy is to reduce or eliminate waste while simultaneously increasing opportunities for resource reuse. Volkswagen can lessen its negative impact on the environment and open up new avenues for business by adopting the principles of the circular economy. For instance, the company could investigate the possibility of recycling and reusing the materials that are a part of its vehicles, or it could develop new models of business that place an emphasis on the utilisation of shared vehicles.
Put an emphasis on being transparent and being accountable. Because of the scandal involving diesel emissions, maintaining a high level of transparency and accountability among automakers has become increasingly important. Volkswagen can win back the trust of its customers and other stakeholders if it is open and honest about the sustainability practises it employs and if it accepts responsibility for the environmental damage it causes. For instance, the company might choose to publish regular sustainability reports in which it outlines the steps it's taking to meet its environmental objectives.
Invest your money in forms of clean energy. As a significant consumer of energy, Volkswagen has the potential to play a significant part in the advancement of the development of renewable energy sources. Volkswagen can lower its carbon footprint and establish itself as an industry leader in the use of sustainable energy if it makes investments in renewable energy sources like wind and solar power.


Collaborate with vendors to advance sustainable practises. The supply chain of Volkswagen is responsible for a significant amount of environmental impact. VW is able to differentiate itself from its competitors and create a more sustainable supply chain by collaborating with its suppliers to promote sustainable practises. These practises include the reduction of waste and the use of renewable energy sources.


Conclusion


The purpose of this research project is to conduct an analysis of Volkswagen's position in the industry in terms of its level of competitiveness. Volkswagen is a well-known automotive manufacturer on a global scale. Following the completion of an investigation into a variety of aspects, including market share, financial performance, innovation, and the level of contentment experienced by customers, it was determined that Volkswagen possesses a powerful market position as well as a proven history of monetary success. The diesel emissions scandal, which has presented ongoing challenges that require attention, has caused damage to the company's reputation. These challenges need to be attended to. In addition, we discussed the possibility of implementing additional sustainability measures in order to provide Volkswagen with assistance in the development of a competitive advantage in the times to come. By giving sustainability top priority across all of its business operations, merchandise, and logistics, Volkswagen will be able to reduce its negative impact on the environment, encourage inventiveness, and build credibility with its clientele and other interested parties. My suggestions for Volkswagen include that the company prioritise the creation of environmentally friendly automobiles, the implementation of principles of circular economies, the putting of an emphasis on transparency and accountability, the investment in renewable energy, and the promotion of sustainability through collaboration with its suppliers.
In conclusion, despite the challenges that Volkswagen is facing in relation to the controversy surrounding diesel emissions, the company is in a position to maintain and improve its competitiveness by placing a priority on sustainability and innovation within its business operations. Volkswagen has the potential to create a niche for itself in the industry by utilising this strategy, as well as to establish itself as a leader in the field of environmentally responsible transportation and energy consumption. This tactic has the potential to instill a sense of confidence and commitment in both the clientele it serves and any other parties that have a stake in the outcome.
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