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"Management accounting" which is also referred to as "managerial accounting" indicates the business process that includes a set of activities like communication, interpretation, analysis, as well as identification of the different data and information obtained by the managers of various business organisations (Drury, 2018). The data as well as information obtained help the managers of different business organisations in analysing the overall present business condition, thereby executing certain crucial decisions for benefiting the business organisations. These decisions play effective roles in attaining the different business objectives of the organisation, hence, ensuring high business growth as well as expansion in the global market (Abdusalomova, 2019). A case study is provided that elaborates the current business scenario of Harriot Hotel, one of the "key players'' in the global hotel industry. Operating mostly in Europe, Africa, Asia, and America, this reputed hotel has taken loans from various international banks for encouraging its extremely rapid growth, however, it is now leading to serious financial challenges. In addition, the sudden outbreak of the pandemic has led to high reduction in the profitability, thereby, leading to huge financial loss. However, Harriot Hotel has been able to enhance its room capacity in Mainland China due to the present relaxation of the pandemic. Hence, the senior managers of Harriot Hotel are planning to implement a "cost cutting strategy' in order to reduce the chances of financial losses for 2021.
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There are different types of costs as used in accounting like fixed costs, total costs, variable costs, and marginal costs. The module will be discussing the different types of costs that are taken into consideration while accounting. "Fixed costs" are defined as the financial amounts that remain constant irrespective of the changes in the overall production of goods and services within any business organisation (Bayer and Tjaden, 2016). "Fixed costs" are considered to be "recurring costs" that should be paid by the business organisations in spite of any variation in their respective production amount. Salaries, loan interest, depreciation, property tax, insurance, rental payments, and many others are some of the prominent examples of "fixed costs". According to Chang et al. (2017), the main benefit of this kind of cost is that it is constant in nature, thereby contributing to the process of forming an effective budget and facilitating the different business organisations. However, the only limitation associated with the same is that "fixed costs" are not flexible in nature. "Variable costs" are defined as the financial amounts that change with the change in the overall production of goods and services accordingly (Christ et al., 2017). "Variable costs" are also known as the total summation of the overall "marginal costs" considering the total units manufactured or produced. Utility costs, cost of raw materials, labour costs, and many others are some of the prominent examples of "variable costs''. As per Fageda et al. (2015), the major advantage of this type of cost is that it is flexible in nature due to its capability of changing itself. However, the only limitation associated with the same is that "variable costs" causes restrictions while performing an effective budget, thereby leading to financial challenges for the various business organisations. "Total costs" can be defined as the summation of the fixed costs as well as variable costs. Hence, it can be said that "total costs" indicate the overall financial amounts that are obtained by any business organisation for obtaining high financial outputs; hence, facilitating the business organisations to a great extent (Fillat et al., 2015). "Marginal costs" are defined as the overall financial amount that is required to produce one unit by any business organisation.
"Cost structure" is referred to as the different variations of "relative proportions" linked with "variable costs" along with the overall "fixed costs" that are being incurred by the business organisations (García-Bañuelos et al., 2017). This factor is indicated to be one of the most essential parts of management accounting and is mainly responsible for defining the smaller business units like services, customers, services, product lines, products, and many others. This factor can also be defined as the financial tool which is being used by different modern business organisations in order to determine the effective pricing of different products as well as services. There are different types of cost structures like "service cost structure", "customer cost structure", "product cost structure", and "product line cost structure". The "product cost structure" refers to the process that has factors like commissions, production suppliers, direct labour, production supplies, direct materials, and many others (Lawton, 2017). The "product line cost structure" refers to the process that has factors like direct labour, manufacturing overhead, and many others. The "customer cost structure" refers to the process that has factors like product returns, "cost of products sold", credits taken, warranty claims, and many others. The "service cost structure" refers to the process that has factors like travel and entertainment, administrative overhead, staff wages, and many others. "Cost structure" is important  for ensuring the overall profit margins for any business organisation. Therefore, this factor measures the overall "net profit margins" of any business organisation with respect to "per dollar of revenue gained". This factor is also responsible for guiding the management of different business organisations in reducing their respective operational costs, hence, leading to high profit margins (Schuh et al., 2019). The factor is essential for executing various business operations like calculating the production cost, "loss quantification", measuring the operational costs, and many others, hence, contributing to the process of benefiting the business organisations. The different business organisations are recommended to implement different effective capacity levels while using the most suitable cost structures. These capacity levels play effective roles in assisting the existing "fixed cost items" thereby, leading to high profitability. "Cost structure" varies with different retailers as well as service providers. As a result, the "expense accounts" are being recorded on the financial statements which in turn depend on the cost objectives like service, product, customers, along with other business operations (Chang et al., 2017). The cost structure tends to vary within a business organisation as well due to the presence of different functional units, project groups, or divisions having different job responsibilities. 
On the basis of the provided case study, Harriot Hotel, being one of the prominent names in the global hotel industry,  has taken loans from various international banks for encouraging its extremely rapid growth, however, it is now leading to serious financial challenges. In addition, the sudden outbreak of the pandemic has led to high reduction in the profitability, thereby, leading to huge financial loss. However, Harriot Hotel has been able to enhance its room capacity in Mainland China due to the present relaxation of the pandemic. Hence, the senior managers of Harriot Hotel are planning to implement a "cost cutting strategy' in order to reduce the chances of financial losses for 2021. The approximate breakdown of the cost for the UK branch has also been provided. Hence, according to the given data, the revenue of Harriot Hotel has been recorded to be 60,000 pounds. "Revenues" are known as the "variable costs" that change with the change in the business outputs. The "employee wages" of the hotel has been recorded to be 15,000 pounds. This financial amount is considered to be the "fixed costs” as it remains the same irrespective of the change in the business outcomes. The advertisement expenses have been considered to be 7000 pounds. This financial amount is defined as the "variable costs" as it changes with the changes in the overall business outcomes. The loan interests have been estimated to be 10,000 pounds. This financial amount is considered to be "fixed costs" as it remains unchanged irrespective of the changes in the overall business outcomes. The cost associated with the "housekeeping and cleaning supplies" has been estimated to be 5000 pounds. This financial amount is considered to be "fixed cost" as it remains constant irrespective of the changes in the overall business outcomes. The discounts offered to the customers of Harriot Hotel have been estimated to be 8000 pounds. This financial amount is considered to be "variable costs" as it will vary with the changes in the overall business outcomes.
After analysing the overall projected expenses, it can be said that the Harriot Hotel may reduce the financial amount associated with the advertising that in turn will help the hotel in reducing its overall operational costs, hence, leading to a stable financial condition. The Harriot Hotel can also eliminate the cost associated with the discounts to be provided to the customers. Eliminating the discount cost will help Harriot Hotel in allocating more cost on executing some other essential business activities or sum it up with the overall profit margins. These two strategies or either of the two mentioned strategies will help the hotel in mitigating the pending financial loans taken, thereby, contributing to the high financial stability.
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In conclusion, it can be said that management accounting is one of the major business aspects that are being used by the managers of different business organisations for ensuring high performance as well as high profit margins. This module has provided the basic concepts of cost as well as cost structures. The different types of costs as well as cost structures have also been discussed. The module has further analysed the overall cost structure of the Harriot Hotel and provided suitable strategies for ensuring high financial stability of the hotel in the UK as well as the global hotel sector.
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