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On Friday 29 April 2011, Prince William of the British Royal Family, son of Prince Charles and the late Lady Diana, grandson of Queen Elizabeth II, married Catherine Middleton in Westminster Abbey Cathedral in London. It was a spectacular wedding, with all the pomp and circumstance of his father’s famous wedding to Lady Di over thirty years ago. The wedding was attended by 1,900 invited guests, including royalty, political leaders from around the world, celebrities, personal friends, and family members. While several hundred thousand people lined the streets of London in celebration, and in Hyde Park and Trafalgar Square to watch the proceedings on big screens, an estimated two billion worldwide watched via satellite and television coverage.  Since the official engagement was announced in November 2010, following their vacation together in Kenya the month before, many in the project management community recognized the forthcoming royal wedding as a project of tremendous personal, royal, and national significance. In the months leading up to the wedding, as various aspects of the occasion emerged and as anticipation and excitement grew, it became clear that this was a large and complicated project, one that required much planning and control. And according to Royal staff and those who have been previously involved in royal events, who were interviewed by various media, nothing was to be left to chance. And the wedding was picture perfect! It was spectacular! It was a great success!

Aspects of the Royal Wedding: 

· Intense media coverage worldwide, with billions of people tuned in to watch the proceedings and wedding on television – media relations and coordination was highly visible, complex and sophisticated. 
·  Significant security requirements, as the Royal Family, dignitaries and guests were gathered for this very public event – thousands of members of the metropolitan police and British military helped secure the route from Buckingham Palace to Westminster Abbey and various other sections of downtown London. 
·  The Ceremony – the wedding of the future King of England, watched by billions, had to be planned and orchestrated perfectly, in accordance with Royal traditions, needs of the Royal couple and to the satisfaction of the Queen the Location – the selection and preparation of Westminster Abbey, one of the 
most famous and important churches in the United Kingdom, which also had to 
be highly secured while maintaining a beautiful and festive atmosphere.
· The Dress – one of the most important decisions and best kept secrets of the wedding, involved the bride’s dress, including both the designer and the design, expected to become a global fashion icon immediately after the wedding.
· The Wedding Party – members of the royal family and Middleton family, both those actively participating in the wedding and those attending, had to also be prepared, coached, orchestrated, and secured.
· The Guests – the requirements and protocols, invitation list, invitations, seating, politics, personal relations, and ramifications – on the royal couple, the royal family and on Britain.
· The receptions – before and after, locations, food, guests, decorations, invitations, entertainment, security, logistics, on-site coordination, etc.
· The Cost – estimated to cost a total of around $65 million, much of the security cost had to be borne by the public. While the impression was clearly given that cost was no barrier, the wedding occurred while the British economy is still recovering from the global recession, and many remain out of work – the PR associated with the cost was significant.
· The Risks – due to the size and importance of this event, it was immediately seen as a test for the 2012 Summer Olympics scheduled for London next year. Risk management was therefore an obvious consideration for everyone involved.
· Stakeholders – not only the royal couple, the royal family, wedding party, guests, and dignitaries, but the general public has been highly engaged in the lives of Princes William and Harry; the Royal Family’s relationship with the British public had to be carefully considered, along with relations with the British government.


Useful Project Management Principles for Weddings I do not want to offer new definitions or discussions of project management in general, for example, for those less familiar with professional project management. There are many sources, written and online, available to learn more about project management. (A clever idea for brides, grooms, and wedding planners by the way!). I want to here just suggest some basic project management concepts that could prove incredibly useful for planning and managing a wedding, including:

· Work Breakdown Structure – a breakdown of the most important objectives, 
elements, events, tasks, and activities involve
·  Activity Checklist – this can follow from the WBS, when there is clear definition of everything included in the project
· Critical Path Network – arrangement of activities in logical order, that is, what comes first, second, etc.? What must be completed first, what comes next, etc
· Project Schedule – the schedule is critical for weddings; what needs to be done six months before the wedding, six weeks, six days, the day of, the day after, etc.
· Cost Estimate & Budget – Every wedding project manager, whether bride, mother-in-law, or wedding planner, will need to know what everything is going to cost and will there be enough money to pay for it all
· Risk Management Plan – are there any risks with the wedding, for example, related to venue, weather, dress, wedding party, important guests, cake, food, entertainment, etc.? Are security or other precautions needed?
· Stakeholder Plan – Are all the stakeholders accounted for and considered? These include family and friends, for both bride and groom, but might also include co-workers, employees, neighbour’s, extended family, political contacts, and others.
· Communications Plan – one of the most critical aspects of most projects, for weddings this might include four sets of communication issues: those associated with the project team (bride, groom, close associates, parents, in-laws), the wedding party (those involved in the actual ceremony), guests, and the public (from simple announcements to media coverage.) Will there be a wedding website, for example?
· Project Administration, Integration & Control – as with any project, someone must worry about the planning, integration, and control of all of the activities associated with ensuring that the wedding occurs as planned, with all parties as happy as Prince William and Catherine Middleton were in London.

In my opinion, the application of these and perhaps a few other project management concepts could reduce the stress and ensure the success for more weddings.

Nowadays, events are very popular and occasionally happen very often around us as the people emphasize on the leisure activities, public events, celebration, education, and entertainment and marketing strategy and business purpose such as trade fair, produce lounge and promotion. The community groups and individuals are interested by the events for their own interest and business. Event can be defined as participation of the group of people to enjoy or attend for corporate goals or individual benefits.
Event Planning
Event planning focus on the planning process of a specific event such as conference, Christmas function, fashion show, wedding, or antique fair, to achieve it targeted objective and goal. The tasks of the event planner include choosing a venue and destination for the event, creating event design and layout, research, arranging the food and beverage, decoration, and entertainment. Coordination with the event personal and supervising the whole project are also the part of the role of the planner. The elements of the planning process include objectives, planning, organization, implement and divestment. Event planning deals with a lot of organization and community and the event managers who can handle the pressure and work hard must communicate with them for the effective planning. Event planning is time consuming and a lot of works. Event management is made up of several management areas including planning, leading, marketing design, control and budgeting, risk management, logistics, staging and evaluation (Bowdin, Allen, O’Toole, Harris, McDonnell, 2008). The project management is very vital to an event as it is the purpose of creating the unique event. It is not only about how to develop the event but also the impacts of the event must be recognized for recent issue and future. The impacts of/ to event must be considered. Social, cultural, political, economic, and logistic and environmental issues are the part of the impacts.

An event focus on a specific purpose and it has own mission, objectives, policies, and structure to achieve effectiveness and success. A special event such as wedding or other significant occasion held once in a lifetime, and it should be perfect for the best memory. In every event a clear statement of purpose, vision and mission should be provided. The organizing and planning of the event should be control by quality management such as procedure and system. Creativity, innovative and challenge should be summed, so that the reputation and image of the event planning of the company would be positively affect and, in the future, the more opportunity will come over.

Analysis of events planning
The experiences of the event are very important to guests, hosts and even to the public. After developing the idea how to create the concept of the event, analysis of the event planning should be taken place to understand how this event meant to the people and how to get the positive perception from them. Now the guest’s experiences and every single detail must be considered because those single pieces impact the event positively or negatively. First, operation should strongly focus on the service which is very important to the people.

Operational Management
The main target of every event project approach to be qualified operated within the targeted budget, handling the product to the organizer or hostess and at the same time getting the customer satisfaction and getting good reputation. Once the event is start, if any mistake which can harm to the company’s business, won’t have a chance to redo it. The stages of event operational management include analysis stage, detailed planning, implementation and delivery and performance evaluation (Tum, Norton, and Wright, 2006). The review analysis from the previous event and performance evaluation helps the internal and external analysis according to set the mission statement, so that the operational manager can perform the planning process. In the context of an event involves decision making concerning with the type of event, destination, location, venue, timing, and programs that will make the unique or special event. An organizational structure will be created after following the decision to proceed, through the delivering event. The structure can be varied according to the different event life cycle progresses and supported elements to the organizational structure are staffs, workforce, culture, and ethical issues.

Financial management is also the part of the operation, and it includes budgeting, costing, pricing, accounting, and the cash flow management.

Information management- information acquisition, distribution, and control,
Time management- activity architecture, schedule development and schedule control.
Stake holder management: client and constituency relations,
Space Management
Logistic Management
Logistic is part of the process of event planning and it involve the detail organizing of goods, equipment’s and people and deliver the output to the customer which meet the customer perception and satisfaction. It can simply say the involvement of communication, flow, and supply (Bowdin, Allen, O’Toole, Harris, McDonnell, 2008).

Timing is very vital to the event as it has the specific plan and program during the event, so that the operation of the staff should be under control by the banquet manager. For example, the staffs need to know when to present the food and when to clean up. The operational manager should take the responsibility to make sure that the timing of clean up and tear down should be done in timely manner. The cooperation of banquet manager and event planner should work together for effectiveness of timing.

There are some points that should consider setting an event staff’s schedule. For example, staff scheduling is not only assigning the staffs the work to be done, but also increasing the efficiency at lower human resource cost. The usage of staff and time slot also must be balanced, so that the manpower will not be waste, and it manages cost effective.

Risk Management
The issues of the risk management are very priority to an event and the event manager have to be aware of nature of risk and risk factors that can affect to a specific event prior to make the many decisions. To be managed a unique event; the manager should have the knowledge and understanding of risks very first moment of event organizing. For example, when brainstorming the event design, risk is very considerable to avoid the potential negative outcome and image of the hotel or company. The risk management is under process when the project is start, design and organized. Risk can be the positive or negative outcomes that may associate with people, property, finances, systems, environments, and image.

Risk management is the purposeful recognition of and reaction to uncertainties with the explicit objective to minimize liabilities and maximizing opportunities using a structured approach and common sense rather than avoiding the issue. The goal of risk management includes the protection of assets, to minimize legal and financial liabilities, to control potential loss property manage growth and to operate responsibly.

The focus area of risk management includes legal and ethical responsibilities, health and safety loss prevention, emergency preparedness and good decision making.

E.g., risk
Injury or death
Property loss or damage
Reduced revenue, capacity, or capability
Resource availability
Increased demand
Loss of goodwill or reputation
The company conference is the assembly of people of the purpose of exchanging information debate or discussion, consensus, or decision. The risk factors of company conference might include the people property, or propriety information that must be protected.

Proper contracting with hotels and other suppliers to achieve an acceptable balance of protection and risk for both the hosting organization and the service provider.

Antique fair – theft of the products on display and the display equipment.

Christmas function
Social and lifestyle event such as wedding reception – the most common risk is related to the inexperience of the organizer, often unaware of the scope of responsibilities associated with event management and or under pressure from a client with unrealistic demands.

Fashion show – un launderable to financial instability and non- professional management. The emphasis on getting consumer attention can sometimes lead to potentially dangerous activities or tactics.

Nature of risk and risk actors are varied event to event and there is no risk-free event. It must be managed to achieve the objective of the event and the goal of the risk management.

Health and Safety Management
Event operation staffs should be professionally train to perform perfectly and follow the SOP of the hotel with safety awareness. Some staffs can work very first to set up the table and room, but they sometime ignore the things which can occur the hazards. For example, a staff drops a glass and breaks are not clean effectively clean, it can harm to the guest or the staffs which is bad image to the event. But to prevent this, observation to the set up before the event start is very essential to create the safety hazards.
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