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Wyndham Hotels & Resorts is a global leader in the hospitality sector, offering various accommodations designed to meet the needs of both leisure and business travelers. With a portfolio of 25 brands and over 9,000 properties worldwide, Wyndham is devoted to providing brilliant guest involvement while preserving a solid focus on development, employee engagement, and sustainability.
The company operates with a well-defined organisational structure, led by experienced industry professionals, and strives to integrate customer-centric values such as integrity, care, and fun into its culture. Recent initiatives, including the launch of the ECHO Extended Stay brand, the acquisition of Vienna House, and advancements in technology (e.g., the RevIQ platform for revenue management), have bolstered Wyndham's competitive position in the market.
Wyndham's strategic direction aligns with Mintzberg's 5 P's, focusing on growth through franchising, market differentiation, and sustainability initiatives. The corporation’s emphasis on ethical practices and its promise to enhance customer satisfaction through programs like Wyndham Rewards has earned it recognition as a leader in the industry.
Despite these successes, several opportunities exist to further enhance Wyndham's performance. Recommendations include expanding technology integration to improve the guest experience, strengthening sustainability efforts, increasing employee engagement through internal mobility and training, and exploring strategic acquisitions in emerging markets. Furthermore, Wyndham can continue to differentiate itself by supporting local cultural tourism and enhancing its loyalty programs.
In conclusion, Wyndham Hotels & Resorts is well-positioned to maintain its leadership in the global hospitality market. By investing in technology, sustainability, and employee development, the company can strengthen its competitive edge and achieve long-term success.
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I acknowledge the use of Grammarly (https://www.grammarly.com/) to check my work using the prompt(s):
1. Please check the following text for readability, grammar and syntax.
I confirm that I have not presented any AI-generated text as my own work. I confirm I
have copies of my drafts, notes, and other resources I used before, and after the use of
AI tools which I may be asked to provide in evidence.

I acknowledge the use of Google and Google Scholar to support my research.
I confirm that I have not presented any AI-generated text as my own work. I confirm I
have copies of my drafts, notes, and other resources I used before, and after the use of
AI tools which I may be asked to provide in evidence.
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Wyndham Hotels & Resorts is a leading global hotel company that offers a variety of convenient and comfortable accommodations for both leisure and business travellers. The hotels and resorts are designed to provide guests with a relaxing experience. Making travel possible for everyone is what Wyndham does. Whether you're travelling across big cities or small towns, the diverse collection of 25 brands gives guests a distinct perspective on the experience. The courteous staff, thoughtful amenities, and eclectic selection of accommodations cater to the needs of every traveller (Wyndham Hotels & Resorts Inc, 2024).
[bookmark: _Toc181853749]The report covers Wyndham Hotels & Resorts' organisational structure, strategic objectives, and culture, and explores the company's recent acquisitions and technological developments. In addition, it evaluates its commitment to enhancing its customer service, employee engagement, and sustainability and how it aims to sustain its competitive advantage and reach long-term success. It also offers recommendations to enhance the company's operations.
Organisation Structure, Culture, and Goals

In 1996, James Carreker, the CEO of Wyndham Hotel Corp., changed the company's structure to a publicly traded organisation. He said that this move allowed the company to accelerate its growth by improving its infrastructure and employee rewards. The company now focuses on expanding its two major brands, Wyndham Garden Hotels and Wyndham Hotels & Resorts (Lodging Hospitality, 1996).
In June 2018, Wyndham Hotels and Resorts was organised as an independent company. It is a leading global hospitality company that has a wide variety of brands that can cater to different market segments. Its main office is in New Jersey. It has branches in various countries and serves travellers. In 2022, the company employed over 9,000 workers across 24 brands. Some of these include Baymont, AmericInn, Wingate, and Ramada. In the previous year, it earned about $1.5 billion. 
Based on Wyndham Hotels & Resorts (2024) board of directors is accountable for overseeing the company's operations. Its members are chosen by the stockholders, who are usually chosen due to their industry expertise or connections. As part of an advisory committee, the members are expected to provide sound advice. But they also have various other responsibilities and powers which are mandated by the regulations of the government and corporate sector. The executive leadership team of Wyndham Hotels & Resorts has extensive experience in the global hospitality industry. Geoffrey Ballotti, the company's CEO, has led numerous acquisitions and launched several new brands. Michele Allen, the company's CFO, is responsible for financial strategy. Paul Cash, the general counsel, and Monica Melancon are also responsible for the company's HR and technology initiatives. Dimitris Manikis, Gustavo Viescas, and Joon Aun Ooi are the regional leaders who oversee the expansion of the company's brands in different markets. They are responsible for steering the company's success in these regions. (See Appendix A).
The article talks about how Wyndham transformed its culture by integrating choice and personalisation into both its employee and guest experiences. Through its By Request program, guests were able to customise their stays and increase their loyalty. The company then introduced the "What's Your Request?" campaign to improve the culture of its employees. The HR departments of Wyndham were reorganised to give employees more input. For instance, the application process encouraged job applicants to provide their preferences on roles, schedules, and other factors. The company also introduced a customised employee profile that enables employees to communicate their preferences on training, recognition, and engagement. The campaign aimed to create a more inclusive work environment that would foster long-term employee loyalty. It also aligns with the company's values (Heis, 2006).
Wyndham Hotels & Resorts' goal is to make travelling easy for everyone. The company's culture is focused on providing guests with the best possible service and experiences. Its Core Values include integrity, caring, fun, and honouring commitments. These values are designed to help create a welcoming environment for all of its guests (WHG Corporate, 2024).
Ramada Resort Lara has an integrated management system policy that aims to ensure that the company follows all regulatory and legal requirements while also improving the quality of its services. It encourages employees to provide suggestions on how to improve the system. The company promotes teamwork and motivation through a positive work atmosphere. It also complies with hygiene and food safety regulations. In addition, the resort focuses on sustainable practices and environmental protection. In addition to maintaining a safe work environment, the resort also carries out risk-reduction measures to protect its guests and employees. It supports local biodiversity and cultural tourism, and it focuses on energy efficiency in new projects (Ramada Resort Lara, 2024).
To improve integration, some companies may eliminate middle management layers. A design structure that aligns with a company's strategic business units is ideal for manufacturing products that feature varying technologies. This ensures that the organisation's management and goals are aligned (White, 2017, p. 351-355).
The company's owners think that it has integrity and that it can build its entire portfolio around it, due to how strict the company has been. They know that each property will be operated in the same manner (Nessler, 2023).

[bookmark: _Toc181853750]Recent Change Initiative 

In 2022, the global hospitality company, which owns and operates over 9,000 hotels in 95 countries, highlighted its achievements and plans for continued growth. Some of its notable achievements included the launch of its new ECHO Extended Stay brand and the acquisition of Vienna House. Through its various initiatives, Wyndham also supported Black and female hotel owners. In addition, the company introduced various technological innovations to improve the guest experience. Some of these include the Road Trip Planner tool and the establishment of mobile tipping solutions. It also improved its franchisee support by launching a new revenue management system. The company is focused on maintaining its position as a leader in the hospitality industry by continuously investing in its infrastructure and improving its customer service (WHG Corporate, 2022).
The revenue management system developed by Wyndham and IDeas, called RevIQ, is designed to help its franchisees improve their sales and manage their properties. It features a variety of tools and functions, such as real-time analytics and automated adjustments. The RevIQ platform is designed to give hoteliers a flexible and simple way to manage their revenue. It features a variety of features, such as automatic rate updates and the ability to customise pricing strategies. It is built on top of Wyndham's industry-leading automated revenue management system. Currently, the RevIQ platform is available to its franchisees through the Sabre SynXis Property Hub. It will be expanded to include Oracle's OPERA Cloud in 2024 (WHG Corporate, 2022).
For the seventh year in a row, USA Today readers have named the Wyndham Rewards program as the top hotel rewards program. The company's card, the Wyndham Rewards Earner, was also named the best hotel credit card. This recognition is the result of the readers' voting and is based on the opinions of industry experts. Other recent awards include being named one of the most valuable programs by Nerd Wallet and being featured in the U.S. News and World Report. The hospitality company Wyndham Hotels & Resorts was recognised for its ethical and cultural practices. Through its program, Wyndham Rewards, members can earn points for every stay and redeem them for free nights. It also offers a variety of credit cards that can help them earn even more (WHG Corporate, 2024).
[bookmark: _Toc181853751]Strategic Direction
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· Wyndham's strategic plans involve growth through franchising and partnerships, which align with their goal of expanding their footprint across various market segments. The plan encompasses deliberate, forward-looking goals that ensure steady development (The Strategy Story, 2023).
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· To gain an advantage over its competitors, Wyndham may resort to competitive tactics. These may include launching marketing campaigns or introducing loyalty programs that are designed to attract customers from other hotel chains (Mindtools, n.d.)
[bookmark: _Toc181853755]Pattern
· The brand's approach is consistent, as it focuses on the economy and midscale segments. This consistency allows the company to develop an emergent strategy that is based on its past actions (Bhasin, 2018).
[bookmark: _Toc181853756]Position 
· The goal of Wyndham is to be a leader in the mid-tier and budget markets. It emphasises providing value-for-money services and geographical reach.
The goal of Wyndham Hotels & Resorts is to make travelling easy for everyone. As a company, we are committed to operating in a socially responsible and environmentally sustainable manner. This is done through the development of our ESG strategy, which is focused on four key themes: welcoming diverse perspectives, protecting human rights, operating sustainably, and supporting local communities. Every day, the company's franchisees are working to provide travellers with the best possible experience (Wyndham Hotels &Resorts Inc, 2024).
[image: ]
(Wyndham Hotels &Resorts Inc, 2024).
Through its stakeholder engagement approach, the Hotels of the company can respond to the various concerns and opportunities that affect the company's operations. It is also engaged with its team members, shareholders, global partners, and franchisees. In addition, the company collaborates with a wide range of academic and research organisations that are focused on addressing environmental, social, and economic issues (Wyndham Hotels &Resorts Inc., 2024).
The strategic plan should be futuristic and long-term, considering the company's various business operations and operations. Although the competition might be considered, the entire strategy should not be focused on beating the competition, let’s analyse the Mintzberg 5Ps (Bhasin, 2018).
The strategic approach taken by Wyndham Hotels & Resorts ensures that the company's long-term goals are met while also balancing technological advancement, franchisee support, global reach, and consumer loyalty. It places the company at an advantage in every market it operates in, and it enhances its brand's presence.
[bookmark: _Toc181853757]Recommendations

1. Enhance Technology Integration for Guest Experience- while the company has made some technological advancements in the area of hospitality, such as the Road Trip Planner, further investment in machine learning and artificial intelligence could help enhance the experience of its guests. This could help improve loyalty and satisfaction. Some of the suggested AI-based services include predictive analytics for the availability of rooms, virtual concierge services, and recommendations on food and beverage.

2. Expand Sustainability Initiatives- Wyndham must continue to prioritise the environment by implementing more green initiatives within its various divisions. This could involve promoting Eco-friendly accommodations, utilising renewable energy sources, and enhancing waste minimisation techniques. Additionally, the company can reinforce its commitment to sustainable practices by attaining or exhibiting industry-specific certifications, such as the Leadership in Energy and Environmental Design (LEED) or the Green Key.


3. Strengthen Employee Engagement Programs: the company's efforts to improve employee engagement through its “What's Your Request?” program are commendable, but a focus on internal mobility and career advancement can go a long way in increasing worker retention and satisfaction. Moreover, customised training initiatives and coaching programs can help boost employee morale and improve the company's performance.
4. Leverage Data for Franchisee Support- through the RevIQ platform, Wyndham can help its franchisees manage their revenue. But, it's also important that the company provides them with the necessary tools and resources to improve their operations. This can be done through the use of data analytics and benchmarks.

5. In order to accelerate its growth, Wyndham must explore strategic acquisitions, especially in emerging markets. Partnerships with non-traditional travel businesses, such as eco-tourism establishments and tech startups, can also help the company differentiate itself from its competitors.


6. To differentiate itself from the competition, Wyndham must support cultural tourism and local communities. By partnering with non-profit organisations and governments, the company can create unique experiences that showcase local history, culture, and art, which can benefit both its local franchisees and the communities it operates in.

7. Although the company's loyalty program, Wyndham Rewards, is already highly regarded, it can still improve its customer retention by introducing new and more personalised rewards programs. These could include perks for frequent travellers and tiered memberships.

[bookmark: _Toc181853758]Conclusion

Wyndham Hotels & Resorts continues to solidify its position as a leading global hospitality provider, focusing on customer satisfaction, sustainable practices, and employee engagement. Through strategic acquisitions, technological innovations, and a commitment to cultural diversity, Wyndham aims to enhance its guest experience and operational efficiency. The company's strong organisational structure and strategic vision, guided by Mintzberg's 5 P’s, ensure a balanced approach to growth, market position, and long-term sustainability. By leveraging data, expanding sustainability initiatives, and prioritising employee development, Wyndham can further enhance its competitive edge and achieve continued success in the ever-evolving hospitality industry.










[bookmark: _Toc181853759]Appendix 

Appendix A- Organimi Organisational Board of Directors 
[image: ]









References list

Bhasin, H. (2018) 'The 5 P’s of Strategy by Henry Mintzberg - Process and examples', Marketing91 [blog]. 5 October. Available at: https://www.marketing91.com/the-5-ps-of-strategy-explained/  (Accessed: 07 November 2024).
Cengage (2024) Strategic HR - reality and action. Available at: https://www.hrmguide.co.uk/strategic_hrm/reality_action.htm  (Accessed 7 Nov. 2024).
Cherian, J. et al. (2021) ‘Corporate culture and its impact on employees’ attitude, performance, productivity, and behaviour: An investigative analysis from selected organizations of the United Arab Emirates (UAE)’, Journal of open innovation, 7(1), pp. 1–27. Available at: https://doi.org/10.3390/joitmc7010045.
Heis, S. (2006) ‘What’s your request? Wyndham International’s answer for transforming culture and enriching employees’ experience’, Journal of organizational excellence, 25(2), pp. 47–55. Available at: https://doi.org/10.1002/joe.20089.
Lodging Hospitality (1996) A year of change for Wyndham Hotels 52(7), pp. 8.
Mindtools (n.d.) Mintzberg’s 5 Ps of Strategy: Improving the Robustness of Your Strategy.  Available at: https://prime.mindtools.com/pages/article/mintzberg-5ps.htm (Accessed: 07 November 2024).
Nessler, D. (2023). Elevating Its Brand Image: Wyndham Hotels Leverages Net Growth, LODGING Magazine. Available at: https://lodgingmagazine.com/elevating-its-brand-image-wyndham-hotels-leverages-net-unit-growth-into-wall-street-gains-increased-industry-recognition/  (Accessed: 07 November 2024).
Organimi (2024) Wyndham Hotels & Resorts’ Organizational Structure [Interactive Chart]. Available at: https://www.organimi.com/organizational-structures/wyndham-hotels-and-resorts/ (Accessed:04 November 2024).
Ramada Resort Lara (2024 Policy On Integrated Management Systems. Available at: https://www.ramadaresortlara.com/en/sustainability/policy-on-integrated-management-systems  (Accessed 07 November 2024).
The Strategy Story (2023) Mintzberg’s 5Ps of Strategy with Examples - The Strategy Story. Available at: https://thestrategystory.com/blog/mintzbergs-5ps-of-strategy-with-examples/  (Accessed: 07 November 2024).
White, C. (2017) Strategic Management. 1st ed. 2004. London: Bloomsbury Academic. Available at: https://doi.org/10.1007/978-0-230-55477-1.
WHG Corporate (2022) Wyndham Debuts Next-Gen Revenue Management System. Available at: https://corporate.wyndhamhotels.com/news-releases/wyndham-debuts-next-gen-revenue-management-system/ (Accessed: 07 November 2024).
WHG Corporate (2024) Wyndham Rewards Ranked Best Hotel Loyalty Program by Readers of USA Today. Available at: https://corporate.wyndhamhotels.com/news-releases/wyndham-rewards-ranked-best-hotel-loyalty-program-by-readers-of-usa-today/ (Accessed 07 November 2024).
WHG Corporate (2022) Wyndham Celebrates 2022 Milestones and Accomplishments, Sets Sights on Continued Expansion as Demand for Travel Stays Steadfast. Available at: https://corporate.wyndhamhotels.com/news-releases/wyndham-celebrates-2022-milestones-and-accomplishments-sets-sights-on-continued-expansion-as-demand-for-travel-stays-steadfast/  (Accessed: 07 November 2024).
Wyndham Hotels & Resorts, Inc. (2024). Company Information. Available at: https://investor.wyndhamhotels.com/company-information (Accessed: 04 November 2024).
WHG Corporate (2024) Mission & Values. Available at: https://corporate.wyndhamhotels.com/about-us/mission-vision-values/ (Accessed:04 November 2024).
Wyndham Hotels (2024) Wyndham Hotels: Choose the Perfect Location for Your Stay. Available at: https://www.wyndhamhotels.com/wyndham/locations?ICID=IN%3AHR%3A20190422%3AHPTO1%3AGREATSTAY%3ALOCATIONS%3ANA  (Accessed 04 November 2024).
Wyndham Hotels (2024) About Us. Available at: https://www.wyndhamhotels.com/en-uk/about-us  (Accessed: 04 November 2024).
Wyndham Hotels & Resorts (2024) Management Team. Available at: https://investor.wyndhamhotels.com/company-information/management-team  (Accessed: 04 November 2024).
Wyndham Hotel & Resorts Inc. (2024) 2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT. Available at: https://sustainablehospitalityalliance.org/wp-content/uploads/2024/09/2024ES1-1.pdf (Accessed: 07 November 2024).
image1.png




image2.png




image3.png
Wyndham is committed to providing places to stay and work
that are socially, ethically and environmentally responsible.
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