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The Current Challenges Facing the Hospitality Industry that is Affecting Employee Retention

1. INTRODUCTION
A) Background
Whitbread is the owner of Premier Inn, the UK's biggest hotel brand, with a growing presence in Germany, offering quality accommodation at affordable prices. With over 840 hotels in the UK and over 82,000 rooms in excellent locations, you'll never be far from a Premier Inn. They employ over 35,000 people in over 1,600 Premier Inn hotels and restaurants across the UK, serving over five million customers monthly (Whitbread, 2022).
External factors and internal factors affecting employee retention in Premier Inn are going to be analysed in this report using the PESTLE and SWOT analysis. Along with this, current challenges in the hospitality industry, like the COVID-19 pandemic, inflation and Brexit, that affect retention in the industry will be examined.
B) Employee turnover
The CIPD (2021) defines employee turnover as the proportion of employees who leave an organisation over a set period, expressed as a percentage of total workforce numbers, and employee retention as the extent to which an employer retains its employees. Bonn and Forbringer (2002) highlight the two methods of analysing the turnover rate as the first step of combating the issue of retention: exit interviews and internal analysis - both of which will be looked at in the context of the Premier Inn hotel chain. Hotels must understand the cause of high turnover rates, as high turnover rates can have devastating effects on the organisational performance of a hotel. Both direct and indirect turnover costs are materialised. The former is because of the fact that additional money must be spent on training and recruiting new employees. The latter is because operational disruptions occur after an experienced employee leaves.
Additionally, a high employee turnover rate not only demoralises extant employees because of the loss of colleagues but also because it creates additional work for them (Palesciuc, 2019). This chain reaction continues to cultivate an unhealthy working environment, resulting from high levels of stress on employees created by the extra workload and responsibilities, leading to poor and inadequate organisational performance (Shah et al., 2022). Employee retention contributes to economic stabilisation in many ways: more job security, personal income, and expenditure. (Vasquez, 2014). Employee retention helps an organisation strengthen its image and reputation. (Walsh and Taylor, 2007). 

2. DISCUSSION/LITERATURE
A) The effect of COVID-19 on staff retention rate in the hospitality industry
A COVID-19 event is an environmental stimulus that has ruined the global economy and impacted global supply chains, the economy, and trade. The hospitality industry was particularly negatively affected, and tourism and hotel occupancy plummeted. COVID-19 events negatively impact the operating performance of hotels. COVID-19 impacts both employees and hotels, increase employee job insecurity and decreases hotel operating performance. Guests have also reduced, so many hotels suffer dilemmas due to a decrease in revenue, making them have to reduce personnel costs (Yin et al.,2022). Current research has focused on the effects of COVID-19 event strength on job insecurity from an employee's psychological perspective. Wilson et al. explored the impacts of COVID-19 event strength on operating performance perception and job insecurity from the job insecurity perspective. 

Effect of COVID-19 on staff retention rate in Premier Inn
The Premier Inn hotel chain suffered greatly because of the pandemic. Pre-COVID, Premier Inn's total sales decreased from £2,072 million to only £589 million - a 71.6% decrease (Whitbread, 2022). The chain said it faced a "material number of vacancies" and plans to spend an extra £12m to £13m this year to boost wages to attract staff to its hotels. It has also set aside £10m to offer one-off retention bonuses for staff who stay beyond the summer months in the year's second half (Ambrose, 2021). Premier Inn's owner, Whitbread, said the staff shortages and supply chain problems taking a toll on the hospitality sector could pose a risk to its early recovery.

B) The effect of inflation on employee turnover rates in the hospitality industry
The hospitality sector is one of those sectors directly impacted by both economic and socio-political developments. Impacted by higher food costs, commodities, wage costs and labour shortages, we expect prices to have a direct impact (Whyte, 2021). Inflation-led pay rises are a cyclical process, and as the cost of living and supply chain costs rise, the workforce will inevitably require a salary increase for support. Hospitality businesses failing to adjust to these shifts will ultimately relinquish staff to competitors prioritising boosted wages. While a pay rise is one ostensibly obvious solution, staff retention issues can not wholly be blamed on pay (Byrne, 2022).
The November report published by Fourth (2022), analysing data from more than 700 companies from the hospitality sector – revealed that despite optimistic signs of growth within the UK workforce, high levels of staff turnover mean that businesses must continue to increase recruitment and retention to support day-to-day operations in the run-up to the Christmas trading period. Their report outlined that the staff turnover rate is at its highest point since March 2020, with 8.3% of staff leaving, and the overall number of hours worked has increased in recent months.
Labour shortages and growing inflation are continuing to drive pressure on wages. The average salary for almost all workers in the hospitality sector aged 23 and above is now almost £1 per hour higher than the minimum wage. 
According to the Office for National Statistics, pressure on recruiting well remains high, with 158,000 unfilled roles in the accommodation and food service sectors between July and September. However, this has fallen by 15,000 and suggests recruitment initiatives are beginning to work.

The effect of inflation on employee turnover rates in Premier Inn 
Premier Inn owner Whitbread will raise room rates to oppose sector inflation of up to 8% as the hospitality industry confronts staff shortages and supply chain snags amid lingering fallout from the pandemic (Staff, 2022).
Around £1.4 billion of the FTSE 100 group's cost base — from wages and power bills to food — is vulnerable to looming price hikes, but the firm hopes to largely offset those costs through higher prices, efficiency savings and estate growth (Staff, 2022).

C) The effect of Brexit on employee retention rate on the hospitality industry
The Office for National Statistics in its most recent January 2019 report on employment in the UK shows that job vacancies are at an all-time high giving the lowest number of job seekers more options than ever before. Brexit is here and with it comes a raft of legislation around recruiting workers from the EU, visa requirements, right to work status and the need to become an approved employer sponsor. Since March 2020 almost 300,000[1] hospitality people are thought to have left their jobs and returned to their home countries. There is no way of knowing whether they will return. Another unknown is how many of the existing furloughed hospitality workforce will choose to remain in the sector once the scheme ends (Caterer.com, 2022). Hiring from the available hospitality candidate pool left in the wake of lockdown will be a relatively short-term experience. If the sector recovers as it intends and is expected to, the future hospitality skills picture will be very different. On Caterer.com we have already seen a 35% rise in job postings since the PM’s announcements on February 22 and our team are having daily planning sessions with employers of all sizes across the UK, as they prepare to hire again
D) The effect of Brexit on employee retention rate on Premier Inn
Premier Inn owner Whitbread has reported a 40% fall in annual profit and warned that a drop in demand for hotel rooms had worsened in recent weeks as Brexit uncertainty discouraged bookings, particularly among business travelers outside London (Kollewe, 2019).

E) Integration of staff retention techniques throughout the employee lifecycle
With many hospitality businesses struggling to retain employees, companies hire employees with retention in mind (Mizne, 2022). Most companies integrate and weave employee retention tactics throughout the employee lifecycle.
With that said, research conducted by Daniel Cable and his colleagues (2013) demonstrates that an employee-centric onboarding program that concentrates not just on the company but also on the employee results in more significant employee retention in the long run. One of their hypotheses was whether newcomers' perceptions of authentic self-expression would mediate the effect of socialisation practices that emphasise new employees' personal identities on (a) job attitudes, (b) productivity, and (c) retention. 
Their study focused on giving new telephone support employees in Indian call centres three different treatments; individual identity (the employees get one hour of a one-way presentation about the company), organisational identity (the employees get a fleece sweatshirt), and the control group (the employees get the usual training). The hope is that this experiment will provide the company with the information they need to accelerate the process of onboarding new workers. One hour of socialisation considerably impacted how new employees were treated upon being hired and the earliest orientation to their new employer. Although socialisation is a process that unfolds over time, it's not sure that our experimental condition would be stronger with a longer-term intervention. They measured retention by documenting whether each participant returned to the laboratory to work as part of the research team on day 2. Daniel and colleagues illustrate that "employees who receive onboarding emphasising individual identity were more than 32% less likely to quit."
A study conducted by Gallup (2022) showed that companies that approached employee recognition strategically had nearly 25 percent lower turnover rates. Additionally, a Forbes study demonstrated how companies that fostered a "recognition-rich culture" enjoyed a 31 percent lower uncoerced turnover rate than companies with poor employee recognition programs (Bersin, 2012).

3. CONCLUSION
Solutions
Embracing technology is essential in tackling the labour shortage in hospitality. It can help you recruit and retain the best workers available and drive efficiencies in your processes.
Fourth's ATS provides a company-wide, branded recruitment service for businesses to attract and find talent. From posting vacancies across online job boards to applicant screening and arranging interviews to final hire and onboarding, the recruitment process is faster and more efficient. It ensures a smooth journey from a candidate's recruitment to their first shift, with all documents and payroll information uploaded and immersing candidates in the brand from day one.
Fourth's (2022) new time and attendance Kiosk app is a reliable and cost-effective computerised solution for businesses to track, document and monitor employee working hours and breaks. It also prevents time theft through two-step employee verification. It can be installed onto a tablet and deployed in minutes across multiple locations. Time and attendance data is monitored in real-time and automatically synchronised with a centralised system that integrates seamlessly with Fourth's scheduling and payroll services and is guaranteed to operate 24/7, regardless of network issues, by storing time and attendance data on the device.
Recording staff working hours is a fundamental activity for a profitable business. It ensures labour costs are controlled, employees are paid correctly and on time, and team productivity and morale are kept high, increasing staff retention.
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