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Introduction

EcoConnect Summit is a ground-breaking event intended to address the growing demand for sustainability and environmental responsibility in event planning and execution in the Meetings, Incentives, Conferences, and Exhibitions (MICE) industry. The summit provides an essential forum for industry participants to unite, cooperate, and share ideas to develop sustainable MICE practices. The EcoConnect Summit was chosen in response to the increasing awareness of sustainability as a critical component of ethical corporate conduct. According to Agbedahin (2019), events that embrace and promote these principles are in high demand as companies and organisations emphasize sustainability. The EcoConnect Summit was selected to close this gap and offer a platform for inclusive discussion and action on sustainability within the MICE industry.
The event will be held at The Crystal, a sustainable events venue in London, United Kingdom. The venue has been selected because it aligns seamlessly with the sustainability theme of the summit and incorporates eco-friendly technologies. Preliminary discussions and negotiations with The Crystal management have been initiated to secure the venue for the planned dates of the EcoConnect Summit. A thorough assessment of the facilities offered at The Crystal has been conducted to ensure they align with those of the summit. This is essential to ensure that the event achieves its objectives and goals. The summit will offer a learning experience for the participants by incorporating sustainability practices into their professional lives and promoting the theme of sustainability.   Attendees will be able to acquire insights into developing an environmentally sound and ethical business environment by engaging in thought-provoking discussions, presentations, and cooperative exhibitions. 
The rationale for choosing this event is to promote implementing environmentally conscious practices in the hospitality industry. The event seeks to foster the convergence of a group of thought leaders, industry experts, and visionaries with a shared objective of advancing sustainability in the MICE sector. Given the current global climate change and resource depletion concerns, the MICE industry possesses a distinctive opportunity to promote ethical considerations and environmental responsibility (Alananzeh et al., 2019).
The Event Cycle

The event life cycle is a structured framework that directs the planning, execution, and evaluation of events. It has four primary phases: conception, planning, execution, and assessment. These interrelated stages enable event planners to organise their events effectively. The EcoConnect summit will incorporate the EMBOK (Event Management Body of Knowledge) model, which offers a comprehensive and methodical framework for planning and executing events (EMBOK, n.d.). The event's main theme of sustainability aligns with the EMBOK model's clearly defined domains, processes, and Phases. Incorporating the EMBOK event life cycle models ensure the EcoConnect Summit is organised and managed efficiently. 
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EMBOK Model (EMBOK, n.d.)
The EMBOK event life cycle model addresses five core values: administration, design, marketing, operations, and risk domains, which play a significant role during the planning and execution phases of the EcoConnect Summit. The administration domain, concerned with the event's financial, compliance, and strategic planning, ensures that the event meets both economic and legal feasibility. The Design Domain, on the other hand, deals with the design components of the event, such as programme scheduling and theme design, and is responsible for integrating sustainability as the event's theme (O'Toole, 2011). Implementing techniques that align with the theme of sustainability is essential in the marketing domains of the model, as it enables the event to reach the desired audience easily. The operations domain deals with logistical elements such as venue selection and visitor management. The risk domain highlights the possible legal, financial, and safety risks involved in the event process, which is an essential component in determining the feasibility of an event. 
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EMBOK Model (EMBOK, n.d.)
The EMBOK model also emphasises the significance of processes and phases involved during the planning of an event. These processes are customised to meet the demands of the EcoConnect summit event, from the initiation and planning phases to the implementation and closing phases. Each phase aligns with the theme and goals of the EcoConnect summit and adheres to the principles of the EMBOK model, which are to incorporate professionalism, ethics, and optimal practices. 
[image: A diagram of a process

Description automatically generated]    
[image: A diagram of a process

Description automatically generated] 
EMBOK Model by EMBOK (n.d.)

The EcoConnect Summit also incorporates key concepts from Bowdin's theory, highlighting the role of managing stakeholders and explaining how participants should be involved to enjoy the event. According to Bowdin et al. (2011), involving stakeholders such as sponsors, participants, and speakers in the event planning and execution phases ensures that their expectations are met and satisfied. This model aligns with the objective of the EcoConnect Summit, which aims to leave a lasting experience for the participants and enable them to integrate sustainable practices within their organisations in the hospitality industry.


Event Concept

The EcoConnect Summit incorporates the theme of sustainability to address the growing demand for sustainable practices within the hospitality industry globally. The summit provides a platform for specialists to learn and integrate sustainable practices into their respective events in the hospitality sector. Moreover, the event offers a forum for industry stakeholders to collaborate to create a more sustainable future within the Meetings, Incentives, Conferences, and Exhibitions (MICE) sector. Moreover, the global demand to address environmental issues, including resource depletion and climate change, through sustainable methods in event design and execution contributed greatly to the conception of the EcoConect summit event. 
During the two-day event, participants will engage in various activities to acquire the knowledge and skills required to incorporate sustainability into their business activities. Delegates and guests will learn about cutting-edge sustainable practices, corporate sustainability strategies, and prosperous sustainability initiatives through keynote addresses, panel discussions, workshops, and networking opportunities. The summit's schedule will combine educational sessions with useful tools and resources for putting sustainable ideas into practice to ensure that the participants learn sustainability principles. Furthermore, during the event, participants will engage in information sharing, networking, and motivation to spark a change in the MICE business toward sustainability by bringing together practitioners, advocates, and experts in the field.

Aim and Objectives for the Meeting 

The EcoConnect Summit's primary objective is to pioneer a radical change in the Meetings, Incentives, Conferences, and Exhibitions (MICE) sector towards sustainability. This is due to the rising demand from key players in the industry to incorporate sustainable practices into its operations. The summit intends to motivate, enlighten, and empower participants to initiate sound environmental and social impact. The following are three SMART goals developed by the organisers of the event to achieve the primary objective: 
1. To promote networking and collaboration by ensuring that at least 50% of the participants have engaged in networking activities and shown interest in future joint ventures on sustainability projects within six months of the summit.
1. To boost awareness and understanding of sustainable practices used by the MICE sector among at least 80% of the attendees by the end of the summit.
1. To promote action and commitment by ensuring that 30% of attendees incorporate at least one sustainable practice they learned or discussed at the summit into their organisations or events within a year of the summit. 
The EcoConnect Summit's goals and objectives are committed to realising its objective to spark a change in the MICE sector towards sustainability, indicating its emphasis on sustainability. The SMART goals are actionable and directly contribute to the summit's main goal since they are clear, measurable, achievable, relevant, and time-bound. The EcoConnect Summit seeks to inspire and educate the MICE industry while creating real action and change by establishing specific goals.

Event Operations

The EcoConnect Summit will require a wide range of skills and resources during its planning and execution phases to ensure that the event is successful. The event coordinators will require event management skills to oversee every aspect, from ideation to successful implementation. This skill will ensure that the event takes place effortlessly. Communication skills are another important skill required to implement the event successfully. This will be needed by all the participants, including the speakers, organisers, and even the sponsors, to ensure effective sharing of information to make the event helpful. Moreover, a sustainability consultant will be required to incorporate sustainable practices into the event and will be in charge of ensuring the summit complies with rules and regulations related to sustainability. 
The EcoConnect summit will require staffing resources to ensure the smooth execution of the event. For instance, finance experts will be necessary to ensure that the event balances between spending and the revenue collected to ensure the event is profitable. Moreover, a multifaceted approach incorporating conventional and digital techniques will be utilised in marketing the EcoConnect summit to ensure it reaches a large audience. Furthermore, during the registration and enrollment of guests, technological infrastructure will be required to ensure that the processes are well managed. Other technical skills will be needed to oversee the lighting, audio-visual equipment, and other technical parts of the event. 
Establishing a sustainable and prosperous event environment requires efficient operations. By implementing sustainable practices in all aspects of planning and execution, the EcoConnect Summit aims to reduce its environmental footprint and provide a model for the MICE sector. The deliberate selection of skills and resources and a focus on sustainability will increase the summit's overall success, and the attendees and the industry will be positively impacted in the long run.

Event Budget 

EcoConnect Summit carefully balances its expenditure and revenue collection in its financial plan to ensure that it meets financial feasibility. The budget for the EcoConnect Summit is essential to guaranteeing the smooth planning and execution of the event. The event organisers have worked to achieve financial viability and transparency throughout the event planning phase, which requires a thorough analysis of revenue streams and spending categories (Hagen, 2021). The event's main source of income will be participant registrations. This will be achieved through the tickets that will be bought by the attendees and will be categorised into various classes to accommodate every participant, ranging from regular tickets to VVIP.
Moreover, standard and early bird registrations will be available to promote early registrations and optimise revenue potential. The event will rely on sponsors and well-wishers who support sustainability to offer extra revenue and invest in the event. Sponsorship packages, which come in tiers to suit varying budgets, may include speaking engagements, exhibition space, and branding opportunities. Other sources of revenue include exhibitor fees, which include the booking of booths to participate in the Sustainable Innovation Expo at the summit. The event will also get additional financing by securing grants from governmental organisations, foundations, or corporate sustainability efforts. Merchandise will also be employed to secure finances for the event by selling environmentally friendly goods like tote bags bearing the EcoConnect Summit logo or reusable water bottles. 
For the event to be successful, it will spend some money on its planning and execution phases throughout the summit. For instance, the venue for the event will take the largest share of the expenditure since it will incorporate technical aspects such as furniture, audio-visual resources, equipment, and rental fees. In this case, The Crystal. Staffing costs shall also be accounted for, including salaries for the event personnel, such as the managers, technical support team, sustainability event coordinators, and consultants. EcoConnect Summit will also invest in a marketing and promotion programme for the event through mainstream media campaigns, branding, websites, and advertisements to create awareness among the public and interested partners. Other aspects of the event's expenditure include technology and equipment; catering, which includes sustainable practices and meal planning; logistics, such as certification and legal demands, and sustainability activities, such as carbon offsetting. 

Expenditure Table
	Expense Category
	Estimated Amount (£)

	Venue costs
	1,400

	Logistics
	9,400

	Sustainability Initiatives
	6,300

	Contingency Funds
	4,670

	Staffing Expenses
	2,670

	Catering
	10,340

	Marketing and Promotion
	7,390

	Technology and Equipment
	5,450

	Total
	47,710





Revenue Table
	Revenue Source
	Estimated Amount (£)

	Participant Registration
	27,000

	Sponsorships
	20,000

	Merchandising
	10,000

	Early Registration Incentives
	12,700

	Grants and partnerships
	10,000

	Exhibitor Fees
	17,300

	Total
	97,000



Profitability Table
	Profitability
Total estimated Expenses: £. 47,710
Total Estimated Revenue: £.100,000
Estimated Profit= (£.100,000 - £.47,710)
                                  £.52,290





The break-even chart below shows an analysis of the expenditure and revenue collection table and the profitability of the event.
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By carefully planning and monitoring the finances of the EcoConnect Summit, the event will be able to achieve its objectives of promoting sustainability within the MICE industry. Moreover, diversifying funding sources and focusing on revenue-generating strategies will enable the summit to achieve profitability and avoid making losses. This will enable EcoConnect Summit to offer an excellent, memorable event experience while maintaining financial sustainability through careful management of revenue streams and expenditure categories.

Industry Trends/Impacts 

Due to the dynamic nature of the MICE and hospitality industries, new developments significantly impact how events like the Ecoconnect summit are carried out, as highlighted by Fox et al. (2014). EcoConnect Summit endeavours to incorporate new global trends in customer preferences and technological advances in its planning to improve the attendee experience. For instance, the event will utilise the growing shift towards technology by incorporating online registrations. Moreover, according to Hudson (2017), the MICE industry has insinuatedly relied on digital solutions due to the widespread shift towards virtual and hybrid events. Also, Daoud et al. (2024) suggest that, to engage sustainability enthusiasts who may not be able to attend the event at the Crystal, online streaming media shall be encouraged to ensure that they follow up with the proceedings of the event. 
According to Dyer et al. (2021), event planners now place a high focus on improving the attendee experience by offering personalised experiences, engaging technologies, and distinctive networking opportunities. EcoConnect aims to achieve this growing trend by offering opportunities for interesting talks, hands-on workshops, and valuable networking opportunities to ensure that the attendees experience the best summit ever. These industry developments have a direct impact on the planning and execution of the EcoConnect Summit. The summit's emphasis on sustainability fits with the movement in business to adopt more environmentally friendly procedures. As organisers look for creative ways to interact with participants and lessen the event's environmental impact, the popularity of virtual and hybrid event formats may also have an impact on future iterations of the summit (Bonfante et al., 2024). The EcoConnect Summit wants to continue to be a premier event for promoting sustainability in the MICE sector by keeping up with industry trends and implementing pertinent technologies.

Cultural and situational considerations

Several situational and cultural considerations are essential to the planning and execution of the EcoConnect Summit. Due to its global outreach, planning an international event such as the EcoConnect Summit requires a thorough understanding of cultural norms and traditions, according to Beerbaum and Puaschunder (2019). This is because cultural differences regarding social etiquette, communication styles, and business norms may influence guest interaction and engagement throughout the event. For instance, although informality and teamwork may be valued in certain cultures, formality, and hierarchy may be prioritised in others. Event planners can establish a warm, inviting atmosphere that accommodates people from different ethnic origins by acknowledging and honouring these subtle cultural differences. 
 	Moreover, ensuring the EcoConnect Summit runs smoothly and complies with local rules and regulations requires a strict commitment to both. This will entail getting permissions, licences, and permits for using the location and adhering to tax, health and safety, and data protection legislation. Through proactive handling of regulatory matters in the planning stages, organisers may effectively manage risks and avoid potential legal complications that may cause disruptions to the event. 
Furthermore, EcoConnect will include linguistic considerations in its planning and execution of the event. Attendees who speak different languages may need help communicating and understanding one another. Even if the event's primary language is English, multilingual support, such as translation services or bilingual staff, will be available to improve accessibility and guarantee that every participant feels respected and included. Furthermore, An et al. (2021) suggest that providing bilingual materials and signage can assist in reducing language barriers and promoting smooth communication throughout the event.

Conclusion

In conclusion, the EcoConnect Summit is a prime example of an all-encompassing approach to event management that emphasises social inclusion, environmental responsibility, and financial feasibility by incorporating sustainability concepts into every facet of planning and execution. Moreover, the EcoConnect Summit is feasible because it aligns with industry trends, has a strong financial strategy, and takes proactive measures to account for situational and cultural aspects. The summit is well-positioned to accomplish its main goal of sparking a paradigm shift in the MICE sector towards sustainability by utilising these advantages.
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