


Contemporary Challenges: Making a Difference     
MUHAMMAD AMMAR IZZUDDIN BIN AZHAR (2321923)


Content Page

	Blog post 1:  Leading a Global Team	
	Pg1

	Blog Post 2: – Advantages, Disadvantages and Ethics around Introducing New Technologies
	Pg 2

	Blog Post 3 – Skills Required to Lead a Global Team
	Pg3

	References

	Pg4























Blog Post: Leading a Global Team
Omnibus accountability is the prudent and socially proper use of resources and duties vested in individuals, organisations and governments. This process involves identifying long-term societal needs and acknowledging that a project's social, environmental, and economic aspects are interrelated. (National Research Council US, 1995) More than CSR, which is more concerned with firm's responsibilities to society, responsible stewardship incorporates all involved in decision and resource management. 
The literature review reveals that stewardship responsibility is strongly correlated to sustainability and climate change. Liberals put into practice policies that cause them to minimize their carbon footprint, speak out for practices that will protect the environment and invest money in the research and application of renewable resources. Prior literature suggests that RS committed firms are expected to display a higher propensity in driving sustainable initiatives like reduction of carbon emission and putting in place circular economy systems. This role of responsible stewards in driving sustainable initiatives can empower and motivate the audience. These techniques have thus been estimated to have a huge potential in assisting the fight against climate change (Raphael Mathevet, 2018). 
Managing climate action plans for followers requires the following key challenges for responsible stewards. There are some challenges that may actually slow down the level of progress, namely, the resistance to change, financial problems and such things as the transition to different practices. Additionally, people must base essential decisions on politics and societal constraints as well. However, this will require persistence from conscientious stewards, and engage many parties, governmental institutions, and communities, to create unity and synergy in the approach to enhancing climate resilience. This emphasis on the importance of persistence in the face of challenges can make the audience feel resilient and determined. (James Madison University).
Well-meaning and responsible managers realize that the condition of employees matters hence, work towards ensuring that health at workplace is encouraged. This does not mean that one of them – the observation and minimization of the misguided and unhealthy way of life that is predominant in the modern work environment – also known as the ""Sitting is the New Smoking"" factor – should not be considered as an important part of it. (Better Health Channel, 2022). The introduction of ergonomic office design, encouragement of standing desks, provision of gymnasiums in working facilities and arranging of health enhancing programs can lead towards increased productivity as well as health of the employees. (The European Agency for Safety and Health at Work, 2010).
Gender equity is defined as equal status regarding rights, opportunities and abilities demanded by and granted to women and men. Equal opportunity is a concept which requires the provision of equal resources and utilities to both the client and the service provider regardless of the individual's status. (Martinez, 2022). Diversity entails acknowledging and valuing variations among people, such as ethnic origin, gender, age, and background among others. It refers to the situation whereby people are valued differently based on the culture they have to exist in or the environment where the cultural values are imposed on them; Diversity or inclusion as stated by (Definitions of Diversity and Inclusion, 2023). Emphasis is on inclusion where a focus is made on how individuals with disabilities can be empowered and involvement of such people Is valued due to their worth.

On the positive side, the diversity of the workers implies the ability to create a group that will encompass all facets of the social spectrum. This diversity can effectively promote the growth of new solutions for issues in the payment system. (Indeed, n.d.) Beyond that, the correct introduction of diverse teams within an organisation has the capability to cause the company to be regarded in the best way, as well as create a pool of talent to work for the organisation. Moreover, the contacts with the clients from outside may also be enriched with fresh ideas and perspectives coming from the teams comprised of people with diverse backgrounds. It can assist in providing a 360-degree revolutionary view of several requirements of the clients to the personnel. It may impact the perceptions that the consumers have on the organization as well. (Indeed, n.d.)











Blog Post: The Advantages, Disadvantages and Ethics of implementing New Technologies
Within the field of technological advancement, three major competitors have drastically altered our interactions with the digital sphere: AI, also known as machine intelligence, Virtual Reality (VR), and Augmented Reality (AR) respectively. The term Augmented Reality/AR is used for the supplementation of digital information that is provided either in real time or in some other form on to the real environment of the user. AR makes it possible to superimpose fabricated perceptual information over actual reality while at the same time let the user be able to perceive and/or manipulate physical reality. This is different from virtual reality (VR) where one is presented with a whole created environment. 
They employ the mixed reality that gives a user a feel of the reality they want by making the digital information to become part of the reality and this increases the satisfaction of the user. (Barhost, 2021). There are several benefits of applying Augmented Reality (AR) to this new globalisation. Augmented reality (AR) in implicit product representations in a tangible environment enables customers to perceive products as they are in real life, hence making it easier for them to make a purchase decision. This technology is very useful for businesses like e-commerce, interior design, and fashion because through this customer get a taste of the product they are about to buy. Augmented reality can help you communicate with your audience, transmit messages, and give unique experiences that will boost customer trust and make your company more memorable (Unlocking the Potential of Augmented Reality: Benefits, Stats, and Examples, n.d.). Besides that, with respect to training and education, AR is regarded as one of the most widespread trends of modern technology in the field of education. Using visuals in education can enhance the clients’ understanding and memory of complicated concepts. (J.Wlodkowski) 
Another point that should be mentioned is that there are some drawbacks of Augmented Reality (AR). First of all, the augmentation of reality can be a very expensive procedure which requires money to be spent on equipment and software, staff training, and constant updates. Restrained funding perspectives may pose quite a threat to companies with a meagre budget or non-profit organisations. (Isa, 2023) Some of the specific issues highlighted in the study are; Very often, particular businesses or certain circumstances may not provide extensive and pertinent augmented reality content. Users’ value of technology will be considered less if there is not adequate application in the app store addressing user’s particular requirements. (Riccardo Palmarini).


Ethics, therefore, is the branch of philosophy dealing with questions about right and wrong conduct and utilizing moral principles and the notions of the good and the bad. The subject matter involves analysis and appreciation of simple principles that regulate behavior in societies and support people and groups to establish the right and reasonable things to do in various circumstances. (Vanclay) Ethical issues are not confined to legal or even cultural issues but embody the core standards and guidelines based on which people actually live their lives. Augmented reality technology application, especially in a leadership position, requires an analysis of several ethical factors going beyond the technological and economic fields. When adopting the technology, three ethical issues should be considered by the leaders. AR is often defined as the real-time use of information, which is gathered from the physical environment containing objects and their identification details. This means that leaders should ensure that users’ privacy is protected without compromising on the standard ethical and best practices in the use of data. Openness in data collection procedures, clear permission processes from users, and robust protection measures for users’ data are essential. (Dilip Kumar Rath).















Blog Post: Skills Required to Lead a Global Team
A leader is a person, who decides to lead the people with the help of his or her personal influence, appealing to the people’s reason and emotions in order to ensure compliance with goals, objectives or vision. Leadership is understood not by the position or authority of the leader, but by his/her capability to convey, reason, decide, and encourage people to become actively involved. (Morgan) A person will be said to be a global leader if, in addition to displaying leadership qualities as summarized above, the person performs activities at a worldwide level, noting that the activities involve tackling tough problems and the creation of advantages beyond borders and cultures. A global leader is a person who can lead groups or programmes that have an operation in different societies all over the world and be effective in cultural, economic, social and political differences. (Global Integration, n.d.)
One distinct difference between a leader and a global leader is the field of influence and the operating context. The aim of a leader’s job and that of a global leader is to coordinate with other employees to achieve group objectives. Hence, a global leader has extra tasks that go beyond the organization, community, or geographical location. Below are the main differences analysis of the two. First of all, it is necessary to discuss the degree of deliberation concerning the impact. It is generally agreed upon that a leader is generally located within a certain organisation, group or assembly. Its main impact is thus oriented to accomplishing specific accomplishments and aims for the aforementioned group. A global leader, therefore, can be described as someone who undertakes activities or has an impact all over the world and not just within his or her country. They synergistically operate with each other irrespective of cultural, industrial and geographical barriers to solve world’s problems and tap new world opportunities. (Horner)
To this also must be added the matter of the geographical position. A domestic-level leader’s scope of operation is local in that he or she only affects his or her immediate environment. They concentrate on the requirements and processes of the immediate work setting, which can be a company, department, or population. On the other hand, a global leader affects numerous countries, cultures, and geographical locations simultaneously. The former interacts with a wider net of stakeholders and copes with various issues that may arise at the global level. (Adnan Ul Haque 2017) To succeed as a global leader, it is essential to prioritise the development and improvement of three fundamental skills: including communication, cultural literacy, and international relations. It should be noted that communication skills are one of the most important components of the work and success of a true world leader. 
Given this, there is a need to have effective communication of their vision, goals and techniques in cultures, languages and contexts different from theirs.

A sustainable and flexible communication channel is an essential aspect of developing trust, solving problems and also coordinating employees in different geographical locations. Therefore, active listening, the clear and direct explanation of concepts, and assuming various cultural cues are components of global leadership. (Effective Leadership, 2023) In addition to this, to understand and be able to bridge cultural gaps effectively while encouraging diversity, leaders in this capacity must possess intercultural skills and sensibility. As mentioned, to build relationships and foster cooperation among different teams and stakeholders, there must be a comprehensive appreciation and understanding of multiple cultures and their respective practices and values. Intercultural abilities include the ability to demonstrate cultural sensitivity, empathy, and a genuine willingness to learn and change one's conduct in accordance with the traditions and practices of many cultures. (Effective Leadership, 2023) Skills in diplomacy allow one to maintain foreign relations, solve conflicts, and generate beneficial outcomes. Negotiation skills help global leaders in approaching agreement processes that can help their organization as well as satisfy needs of all the stakeholders. (Effective Leadership, 2023)

Core competencies that are essential in the global environment include but are not limited to communication diplomacy and inter-cultural sensitivity. This is mainly due to the issues stemming from the cultural Diversity, geographical distributions, and Clash of opinion within the global Teams. Interpersonal communication fosters international management. Different languages that members of a team use, as well as time differences, cause misunderstandings and productiveness decline. (Abuarquob, 2019.)  It also allows leaders to recognize that there are different ways in which people from different cultures can perceive things and how one can capture this in communication without appearing to offend someone. When it comes to the complicated relationships, there is no choice but to be diplomatic with global teams. These teams often consist of members from different countries and therefore have conflicting interests. World is full of such contradictions and leaders have to balance such needs and come up with satisfactory solutions that are acceptable for entire team. (Abuarquob, 2019).
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