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The Inclusive Pathways 2025: The Diversity in Hospitality Conference brings hospitality professionals to discuss EDI challenges and solutions within their industry. The event serves as a platform for members to exchange EDI principles experiences that inform organisational policy development and cultural integration and daily operational implementations. The conference's key speakers, multilateral discussions operational exercises and networking elements create an opportunity for industry leaders, practice directors and diversity advocacy groups to co-define solutions that boost hospitality business inclusivity.
The event holds significance because diverse organisations increasingly understand that inclusion alongside diversity serves as a vital elements which ensure business prosperity while also guaranteeing employee dedication and higher customer loyalty within hospitality operations. The upcoming conference gives businesses an opportune time to examine current diversity issues and create practical initiatives for enhancement.
The Congress Centre, London serves perfectly as a hosting venue because it provides proximity to central areas and convenient access through modern facilities that combine extensive meeting halls and flexible breakout spaces along with inclusive features. Event delegates benefit from the venue's prime location which provides accessible services to both international and nearby participants along with advanced technical features and comprehensive catering support throughout the event.
[bookmark: _Toc188896780]The Event Cycle 
The Event Cycle refers to the continuous process of planning, executing, and evaluating an event, consisting of four key stages: An event's life cycle consists of four phases including Planning and Preparation followed by Execution with Post-Event Evaluation. Each stage helps events maintain proper organisation alongside effective execution and responsive review processes for future development (Dewey, 2024).
1. Planning: At the beginning of events creators establish critical tasks while determining central tasks before creating the complete desired format. The event establishment process requires the determination of purpose along with target audience definition theme selection and venue selection. The Inclusive Pathways 2025 conference will develop a program which meets the requirements of EDI personnel by addressing hospitality sector challenges in their current form during this planning period (Lehtovuori, 2023). 
2. Preparation: Organisational preparation during this period includes the completion of logistical elements together with supplier arrangements and verification of speakers alongside sponsors and delegates. The event preparation involved securing the Congress Centre space while launching marketing initiatives staffing support recruitment and obtaining active panellist and workshop facilitator commitments. During preparation, the hotel booking and setup arrangements for catering services audio-visual equipment and accessibility accommodations will be finalised (Bowdin et al., 2023). 
3. Execution: During the execution phase the event takes place. The event organisation process consists of managing site logistics along with operational efficiency while overseeing participant experiences and addressing all challenges that happen throughout the event duration Elo, L., (2016). The Inclusive Pathways 2025 conference execution requires leadership to provide uninterrupted session delivery along with technical support and networking facilitation (Malmberg, Järvelä, and Järvenoja, 2017). 
4. Post-Event Evaluation: Event success requires a full evaluation procedure to follow the event completion. The event assessment phase incorporates feedback analysis from attendees and sponsors with financial performance audits to produce learnings which benefit future initiatives. Survey distributions and engagement analytics alongside promoting EDI in hospitality follow the fourth stage of planning for the Inclusive Pathways 2025 conference. Future event strategies will benefit from this analysis because it helps develop ongoing improvement methods (Ndlovu, 2021). 
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Event Concept: Inclusive Pathways 2025: Diversity in Hospitality Conference
The Inclusive Pathways 2025 conference creates a deep learning experience for delegates as it builds industry collaboration and networking along with its broad program content. Keynote speeches panel discussions and workshops alongside networking sessions will compose a comprehensive schedule at the event to address EDI challenges along with strategies for industrywide implementation (Kumar et al., 2024). 
Full Itinerary:
	Time
	Session
	Description

	09:00 – 09:30
	Registration & Welcome Coffee
	Delegates arrive, register, and have the opportunity to mingle before the event starts.

	09:30 – 10:30
	Keynote Session
	A prominent EDI expert will deliver an opening speech on the importance of diversity in the hospitality industry.

	10:30 – 11:00
	Networking Break
	A brief break allows attendees to network and discuss the keynote session.

	11:00 – 12:30
	Panel Discussion 1 – Embedding EDI in Hospitality Leadership
	A diverse panel of industry leaders will discuss the strategic implementation of EDI practices at senior levels.

	12:30 – 13:30
	Lunch & Networking
	An opportunity for delegates to relax, socialise, and network.

	13:30 – 15:00
	Workshops (Concurrent Sessions)
	Delegates can choose from workshops:

	
	
	- Creating Inclusive Workplaces

	
	
	- Strategies for Accessible Guest Services

	
	
	- Building an EDI-Driven Company Culture

	15:00 – 15:30
	Networking Break
	Attendees can continue discussions, share insights, and connect with workshop leaders.

	15:30 – 16:30
	Panel Discussion 2 – Driving Change: EDI Metrics and Impact Measurement
	A panel of experts will explore how to measure the success of EDI initiatives in hospitality.

	16:30 – 17:00
	Closing Remarks & Actionable Takeaways
	A session summarising the day's key insights, including actionable strategies that delegates can implement.

	17:00 – 18:00
	Networking Reception
	Informal gathering for final networking, fostering ongoing connections and collaborations.



Delegate Experience:
People attending the conference can expect detailed educational events that present comprehensive insights into EDI challenges alongside solutions. During the conference participants will gain practical experience through workshops while connecting with peers and discussion leaders from across the industry domain. The conference concludes with applicable solutions delegates can directly apply to their institutions to enhance EDI progress in the hospitality sector.
[bookmark: _Toc188896782]Aim and Objectives of the Meeting/Event 
Aim:
The overall theme of the "Inclusive Pathways 2025: Diversity in Hospitality Conference" is promoting awareness and strategically implementing Equality, Diversity, and Inclusion (EDI) in the hospitality industry. Discussions are encouraged between professionals, good practices are shared, and useful tools are handed over to attendants to implement EDI effectively in their organisational practices.
SMART Objectives:
	SMART Criteria
	Objective 1: Understanding EDI in Leadership
	Objective 2: Actionable Takeaways for EDI Policies

	Specific
	At least 80% of delegates will report an increased understanding of how EDI principles can be embedded into leadership strategies within the hospitality industry.
	Provide actionable takeaways for 90% of delegates on implementing inclusive workplace policies.

	Measurable
	Attendees will complete pre- and post-event surveys to assess knowledge levels.
	Actionable strategies will be summarised in closing remarks and delegates will receive a toolkit with resources for policy implementation.

	Achievable
	The event features expert-led panels, workshops, and networking sessions to facilitate learning.
	Interactive workshops and expert-led discussions will equip attendees with the tools they need.

	Relevant
	Understanding EDI integration is critical for hospitality organisations seeking to create inclusive environments.
	Providing tools for immediate action ensures the sustainability of EDI efforts post-event.

	Time-bound
	To be achieved by the conclusion of the event on the same day.
	Completed by the final session of the event.
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A set of diverse skills, resources, and effective team structure will be essential for event management for the "Inclusive Pathways 2025: Diversity in Hospitality Conference," to successfully plan and execute it (Bladen et al., 2022).
Skills Needed:
1. Operational Skills: Planning groups should be well-informed in logistics to manage the venue arrangements, catering facility, transportation, and compliance with accessibility standards. Operational skills help in managing event scheduling, overseeing room arrangements, and smooth transitions among events. Such experiences help realise common and likely grievances and overcome them in advance (Olayanju, 2022). 
2. Marketing Skills: A well-designed marketing strategy will help ensure high attendance. The marketing team should be able to have expertise in digital marketing, including the use of social media, email campaigns, and industry organisation partnerships. A well-crafted promotional campaign and prior engagement of delegates is very important for creating anticipation and high participation (Wang, 2023). 
3. Logistics skills: This part of the event staff is in charge of all technical aspects of audiovisual equipment, internet connectivity, and event registration systems, signage. They are required to set up a venue that could meet the specific needs of an event, like breakout rooms, accessibility features, and networking areas (Bowdin et al., 2023). 
Resources Needed:
1. Staffing: The workshops, panel discussions, and other aspects of the event will require a highly skilled team. Event coordinators, technical support staff, marketing specialists, and volunteers to help with on-site registration and guest services will be needed (Shupjatskij, and Laurikainen, 2023). 
2. Catering and Venue: Resources will be needed for breakfast, lunch, and networking receptions. Resources that create an accessibility-friendly atmosphere would include wheelchair ramps, accessible bathrooms, and interpreters for sign language (Oliynyk et al., 2022). 
3. Audiovisual Equipment: high-quality audiovisual tools needed to support the activities of the event, including panel discussions and workshops. It encompasses microphones, projectors, and screens meant for presentation purposes. A good sound system is crucial to allowing all participants to be well-heard when speakers address the members (Duchêne, 2022). 
4. Marketing Materials: Create and print brochures, signage, and event programs. Digital materials, including event apps and website updates, will keep delegates up to date with schedules, speakers, and sessions (Agboke, and Effiong, 2020). 
Team Structure and Coordination:
A Project Manager will lead the team, oversee all activities of the event, and ensure that deadlines are met. The team will comprise of:
1. Event Coordinators, responsible for managing on-the-day arrangements and ensuring the program runs accordingly
2. Facilitators and moderators for workshops, panel discussions, and debate forums, which would require an in-depth understanding of EDI in the hospitality sector
3. A marketing and communications team to deal with social media, email campaigns, and onsite publicity.
4. The Technical Team would maintain the audiovisual needs and manage them to integrate successfully with technology (Veksler, 2016).
Coordination between such teams would be maintained by holding regular meetings and updating others; thus, each aspect from planning pre-event to evaluation post-event would be managed very efficiently.
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The event budget for "Inclusive Pathways 2025: Diversity in Hospitality Conference" is as follows, which consists of the following main cost areas:
1. Venue Costs: This is a one-day rental at the Congress Centre in London at £10,000 per day for the main conference hall, breakout rooms, and all the facilities required. However, additional costs will be added to cover AV equipment and technical support, amounting to £2,500 (Bowdin et al., 2023). 
2. Cost to catering: Cater for almost 200 who would be on hand for an hour-long breakfast meal, a short lunch break before another hour on, and an evening cocktail networking reception for approximately: £ 6,000
3. Digital marketing: strategies, and costs: £3,000. Print: Print for programs etc., signage etc; £1 500
4. Honorarium, including fees given to the conference's keynote address and panel discussions; £ 8,000.
5. Accessibility Features: Additional resources, including wheelchair access, sign language interpreters, and printed materials in braille, will cost £2,000.
Total Estimated Expenditure: £32,000
Funding Sources:
1. Sponsorships: Aiming for partnerships with hospitality brands (e.g., Hilton, Marriott), the event is projected to generate £12,000 in sponsorships.
2. Ticket Sales: With 200 tickets priced at £250 each, the expected revenue from ticket sales is £50,000.
3. Partnerships: Collaborations with NGOs and academic institutions are expected to generate £5,000 in additional revenue.
Total Projected Income: £67,000
Expected Profit/Sustainability: With an expected income of £67,000 and total costs of £32,000, the event aims for a profit of £35,000, which will be reinvested into future initiatives promoting EDI in the hospitality industry.
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Current trends in the meetings and events industry shape how conferences like the "Inclusive Pathways 2025: Diversity in Hospitality Conference" are conceptualised and implemented. Among these is the hybrid event model, wherein it becomes possible for both physical and virtual attendees to attend the same conference. Such a trend has gained ground as the flexibility of having such options brings accessibility and lowers carbon footprints. There is also the sustainability focus, which is rising in the industry. The shows are going for eco-friendly practices, for instance, lessening waste, lowering energy usage, and more paperless, digitally based material instead of hard copy. This comes in tandem with the rising demand for more environment-friendly events (Bonilla et al., 2018). 
Diversity and inclusion (D&I) is also one of the biggest trends shaping the industry, as more organisations realise the importance of being more inclusive of diverse environments in their workplaces and event programming. In response, there is a growing interest in events focused on EDI subject matters, such as this conference, to deliver learning opportunities that foster diversity within leadership and workplace policies.
However, the industry also faces some challenges. Economic uncertainty can impact event budgets and the ability of organisations to sponsor or attend events. The increasing costs of venues, catering, and travel due to inflation and global economic conditions require careful financial planning. There is also the environmental concern, which includes the carbon footprint associated with large gatherings, and pressure to make events more sustainable.
These trends and issues directly affect the planning of the "Inclusive Pathways 2025" conference. We are taking a hybrid approach to make the event more accessible, adopting sustainable practices such as digital marketing materials, and making sure that the event's objectives resonate with the emerging industry focus on diversity and inclusion to meet the expectations of the attendees and society at large (Alshehhi, Nobanee, and Khare, 2018). 
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Situational and cultural factors are considered vital in informing the planning and actual event of "Inclusive Pathways 2025: Diversity in Hospitality Conference." Politics, culture, and socio-economy can dramatically shape an event's outcome. For example, a politically charged environment that touches on the topics of diversity and inclusion policy could make it hard for the organisation to accept participating in this sort of endeavour. For example, if there are ongoing political debates about gender equality, racial diversity, or disability rights in the UK, it could either foster a more proactive approach to inclusion or present challenges in terms of opposition to progressive policies. Besides, cultural norms surrounding diversity and inclusion vary from country to country; hence, the event must reflect the diverse needs and expectations of the attendees, considering the international nature of the hospitality industry.
Socio-economic trends such as economic inequality or shifts in the demographics of the workforce are also essential to look into. The event strives to meet some of these changes as companies continue to grow in their observance of inclusiveness and accessibility. However, one of the potential economic challenges would be the cost-of-living crisis, which could limit participation from the smaller organisations or individuals belonging to underrepresented communities and because of that, sponsorship and ticket pricing strategy play a crucial role in this event (Hayward, 2017). 
By considering the various PESTEL framework categories, are Political, Economic, Social, Technological, Environmental, and Legal factors:
1. Political: Changes in the government policy about diversity, equity, and inclusion policies would prevent organisations from participating
2. Economic: A recession or high inflation level impacts discretionary expenditure thus affecting sponsorships and also tickets sold (Aithal, 2017). 
3. Social: An increasing emphasis on equality at all levels of racial, gender and disabilities increases the need for more EDI-countered events.
4. Technological: Virtual conferencing innovations can merge the event model with a wider audience.
5. Environmental: Public concern for the environmental impact of events makes it necessary to adapt sustainable practices in event organisation.
6. Legal: Laws and legal practices may introduce non-discrimination and accessibility aspects that need to be achieved by the event, such as the Equality Act 2010 in the UK (Iacovidou et al., 2017). 
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