
ENTREPRENEURIAL MOTIVATION



Executive Summary

This report looks at the different definitions of an entrepreneur as well as the differences between the narrow meaning and broad meaning of entrepreneurship. 
The report is focused on Amanda Thompson, OBE. Thompson is managing director of Blackpool Pleasure Beach as well as the two resorts hotels, the theatre and is president of Stageworks Worldwide Productions which are based in Blackpool. 
The report will look at her entrepreneurial motivation focusing on economical, psychological and socio-cultural whilst using examples from her work and interviews to show how she possesses some of these characteristics and what they bring to the business. 



















Table of Contents
Executive Summary	1
Introduction	3
Entrepreneurial Motivation	4
Economic Theory	4
Psychological Theory	5
Socio-cultural Theory	6
Conclusion	8
References:	9























Introduction

There are many different definitions of an ‘entrepreneur’ with no definition to suit all. The can be categorised into two categories however, narrow meaning and broad meaning. The narrow meaning definitions refer to a purely business sense, from starting a business, developing one and being in business. Broad definitions refer to the attributes and skills which when one possesses leads them to being an innovative and creative individual. (Harvard Business Review, 2013) define entrepreneurship as ‘the pursuit of opportunity beyond the resources you currently control’ 
The entrepreneur this report is focused on, is Amanda Thompson OBE. Thompson is the managing director of Blackpool Pleasure Beach, as well as president of Stageworks Worldwide Productions, director of Big Blue Hotel, located at the theme park and director of the Grand Theatre, Blackpool (AmandaJThompson, 2018). Thompson’s great-grandfather founded Pleasure Beach founded in 1896 and has been run by the family since its opening. She took over the role from her father, who passed away in 2004 (The Guardian, 2004).             
[bookmark: OLE_LINK1]Although it could be said that Thompson didn’t found the business and therefore inherited the business and her role, there are many examples of when she has implemented strong entrepreneurial skills and developed the business further into the success it is now. In an interview about her appointment of the role after her late father’s death she explains that she has ‘made the best of an horrendous thing that happened’ referring to his death (Manchester Evening News, 2013).                              In her interview with the Manchester Evening News, the reporter likened her to Margaret Thatcher, claiming Thompson as being ‘forceful, full of energy, focused and fixed on her beliefs’.                                                                                                     She explains how she still has not achieved what she set out to do, but remains motivated and positive that it will soon come. She understood the way they ran the company needed to change as well as how they operated. The park suffered losses in the immediate years that followed her appointment, however, that has changed in recent years with the number of major investments Thompson has focused on (Manchester Evening News, 2013). 
The biggest change she delivered, one which caused a lot of controversy, was to change the pricing strategy of the park. She decided to change it from a free amusement park, which only charged per ride to an ‘on the gate’ entry fee where all rides were then included. This move was not well received; however, Thompson knew this change in their business model was needed to cut costs and increase revenue, showing a key attribute to entrepreneurialism. 
Blackpool Pleasure Beach turned over £33.4m in 2016 which was an increase in the year pervious from £32.2million (Insider Media Ltd, 2017). The popularity of the park as well as the recent investment of ICON at a cost of £16.25milion show Thompson’s many changes are benefiting the business (The Independent, 2018).
[bookmark: _Toc535359579]Entrepreneurial Motivation 

Motivation for entrepreneurialism can be categorised into three theories; psychological, socio-cultural and economic. 
[bookmark: _Toc535359580]Economic Theory
Looking first of all at economic theory, this is when the individual’s explanations for having entrepreneurship attributions focus purely on economic factors and the opportunities they create. 
This is defining the role of an entrepreneur in the context of production and distribution of goods in a competitive marketplace. The fact that Thompson has redeveloped the Pleasure Beach as well as changing the ticket structure, adding paid for shows and building a new hotel shows she is creating massive revenue opportunities. She is already the director of the Big Blue Hotel, a 120-room hotel located at the park which also boasts conference rooms. She is opening a new £12 million hotel in 2019 which will contain over 100 guest rooms, a new conference centre, restaurant, bar and café. This shows Thompson is constantly re-investing in the park and is not afraid to take financial risks, spending over £28 million on two projects between 2018-2019 (Blackpoolgazette.co.uk, 2018). 


[bookmark: _Toc535359581]Psychological Theory 
Psychological theories of entrepreneurship focus on the individuals and the emotional and mental factors that drive them as well as their characteristics. Dewhurst and Burns describe the characteristics of an entrepreneur as the following ‘doers, sweat, overextending, venturing alone and style and grace’. (Dewhurst and Burns, 1990). Examples of Thompson’s work and interviews can be linked to many of these characteristics. The first being she is a ‘doer’.
She has a strong ethic of being belief driven. She is quoted as saying “I had one choice – I sunk or I swam and I wasn’t going to sink. I’m a fighter.” (Manchester Evening News, 2013). This also backs up her ‘desire to succeed’. Doers are also categorised as hating delay, which is something Thompson even admits to in an interview claiming ‘“The changes are working, just not as quickly as I'd like. “I'd like it to happen overnight. I'd like to see all our hard work rewarded straight away. But things don't happen like that.” (Manchester Evening News, 2013).
She explains how she decided not to fade away, rather understand it was going to be tough but continue the family legacy.
Another example of her characteristic is risk taking, something Dewhurst and Burns describe as maximising odds in their favour with long term strategic planning. An example of this was when Thompson decided to go against the ticket structure which had been around since the park opened and charge on the gate. This was not well received; however, she knew that in the long term it would pay off and was determined to take the risk knowing it would benefit the business. 
Other key attributes to entrepreneurship are described as innovativeness, and tolerance for ambiguity (Simpeh, 2011). An example of Thompson using innovativeness can be seen in an interview she did where she talks about the parks newest ride that was opened in 2018. She explains how the theme park industry is innovative and she wanted a UK’s first at Pleasure Beach. In an interview with That’s Lancashire (2017) we see that this has been completed and in her eyes her investment, is ‘iconic’ (YouTube, 2017). 

Thompson explains how she travelled the world trying out various versions of rollercoasters and manufactures and wanted something creative and unique to draw customers to the park by incorporating all the great features they experienced on various rides. Thompson also goes on to explain how the industry is innovative, new and changing all the time. Explaining that the resort is ever changing for visitors and year upon year something new is added (YouTube, 2016). 
Thompson also explains how Pleasure Beach has always been very innovative with the ride industry and works closely with the International Association with Amusement Parks which has resulted in her being elected second vice chairman of the International Association of Amusement Parks and Attractions (IAAPA) (Iaapa.org, 2018).                                                                                                          She praises herself in playing a very important part in the industry, where other parks and other countries look at Pleasure Beach to see what they are doing as they are classed as leaders in the industry, balancing history, heritage, architecture with modern and innovative rides (YouTube, 2014). 
[bookmark: _Toc535359582]Socio-cultural Theory
The motivation theory which links most appropriately to Amanda Thompson, is the socio-cultural theory. Sociological enterprise focuses on the social context and traditionally the society (Simpeh, 2011). There have been four social contexts identified that relates to entrepreneurial opportunity. One of these being the life course stage, which looks at the life situations of the entrepreneur, therefore, experiences could influence someone’s reason to want to pursue something meaningful in their life (Simpeh, 2011). This can be seen in Thompson’s life where she explains that her father told her ‘If you don’t think you’re strong enough to run the business then you’re not the person I thought you were.’ (Express.co.uk, 2009).
She took over the business from him when he died at her wedding day and was immediately having to step up to duties not previously known to her. However, she explains that being in a family business is exciting for her and regularly talks about keeping the parks heritage and history, with elements of the park as it was when it was founded by her great grandad in 1896 and keeping the business in the family motivates her. In an interview with Manchester News she describes what the family business means to her, “But when I look outside and think my grandfather built that or my grandmother wanted that or my great-grandfather bought this land and my father did this - you're not going to let that go too easily. Around every corner there's a memory.’ (Manchester Evening News, 2013).
Another socio-cultural motivation for her is that she is extremely passionate about boosting Blackpool’s popularity. She explains how Blackpool epitomises everything good about a Great British holiday resort. She describes investments in Pleasure Beach as an invaluable investment to not only Blackpool town, but the region and that the increase in number of visitors means that there will be more hotels, restaurants and other investments to the region because of this (YouTube, 2016). She was awarded an OBE and feels it was a recognition of her work “banging the drum and flying the flag for Blackpool” (Manchester Evening News, 2013). She goes on to say that changing people’s perceptions of Blackpool is highly important to her.













[bookmark: _Toc535359583]Conclusion 

It is clear to see that Amanda Thompson has clear characteristics and attributes of an entrepreneur as defined by different individuals. She has re-invested and taken risks, as well as becoming a spokesperson for Blackpool, in which she feels her OBE was awarded to her. Her characteristics identify with all three of the motivational theories. The socio-cultural elements are very strong, with her family orientation and passion for the local area a major factor in her work ethic. As well as the psychological theory, where her passion, determination and strong wiliness comes out in force. She is clearly innovative and passionate and this helps motivate her to become the strong leader and entrepreneur that she is today. 
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