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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

Overview:  The current business plan is for start-up of online grocery store named “fresh and healthy” that is been developed to meet the growing needs of customers. Also, store has been opened seeing increasing sales within online business after post COVID and larger market operations on such market places. 
Vision: To become the best supermarket store and offer variety of innovative goods at much reasonable market prices in the future.
Mission: The company strive to offer range of groceries at very lowest cost possible without compromising much on the quality of services.
Business objectives:
•	To increase overall profit of the company by 20% at the end of 2023.
•	To enhance the market, share by 15% by end of this quarter 
•	To maintain the highest level of customer satisfaction and repeated purchases
Description of products & services: This new online grocery store would sell variety of products at reasonable prices.  Moreover, the products would consist of products like bread, wheat, oil etc. Apart from this it would consist of the separate section of all the organic food products that are available as fresh and healthy. Also, one good thing about the store is that all the products would be made instantly available next day or same day delivery depending upon the areas of customers. 
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	INDUSTRY ANALYSIS

During the pre and post COVID it has been analysed that market for online grocery business in UK has been reached to peak of almost 30 billion pounds in 2021. Also, globally the growth of such online grocery business is expected to rise to 3% from 2022 to 2030. Thus, opening of such online business would be very much beneficial for company as it is expected to give better returns to the future. Moreover, it can be said that identifying the industry competitiveness is very much-needed so that best of options and changes than might be made in the future by such business start-up (Breier and et.al., 2021).  This could be through application of porter five force model that is as follows:
Competition in the industry: After pandemic such type of business has lot of marketers that are providing variety of goods at reasonable pieces. Thus, this factor is very high for this industry as lot of new entrants could easily enter into the market with low costs.
Potential of new entrants: This factor is also high for such business as minimal cost is been required for setting up of the such online grocery store. Also, all new entrants have the best option to offer new products that are different from the competitors in the market 
Power of suppliers:  The industry is comparatively very large and therefore there is availability of variety of vendors in the market.  Thus, this factor is low for such industry as lots of suppliers are available to supply good to customers 
Power of customers: This factor is also high as there are lot of customers that are available in the market that are ready to consume such healthy products anytime. Moreover, the company needs to analyse their demands and based on that it needs to sell the products accordingly in the target market (Frank and et.al., 2019).
Threat of substitute: This factor is high as lot of alternative options are available within the market that could be consumed by the target people whenever they are in need.
Competitive Rivalry: who are your main competitors and how can you differentiate yourself from them



	Name of competitor
	Differentiation

	Competitor 1 

	Sainsbury is online grocery store that are selling variety of goods and products that are highly differentiated and also available in lot of packages and sizes. Moreover, company is selling superior quality products that are rare to find at other stores in the market

	Competitor 2

	Tesco is another online store that is active in selling variety of goods both through online and offline medium (Ghezzi and Cavallo, 2020). Moreover, it is having comparatively larger amount of goods and also low prices that is make is suitable for other business types.

	Competitor 3

	ASDA is another market store that is selling goods online and ensures that there is super faster delivery through its various existing channels. Furthermore, ASDA has limited availability of goods as compared to other competitors available in the market.






	





	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
The business process of opening such kind of online grocery store is that proper plan would be developed that would specify the overall organisational structure and the members involved in it. Moreover, the grocery business would be well planned through accumulating various resources and purchase of necessary equipment’s so that best results re achieved in end. Furthermore, it can be said all the supplies would be got from local suppliers that are ready to provide the raw materials at lower costs (Bocken, Schuit and Kraaijenhagen, 2018). Also, well-established transport facility would be chosen that would help in delivering the goods to target customers in faster and efficient manner.  Moreover, help of external party would be taken so that goods within the market could be sold in well efficient manner and in the best quantities in the future. Moreover, there would be proper establishment of the infrastructure like the warehouse where goods would be packed and dispatched in the best quantities based on orders that has been received in a day. Also, for starting up of such kind of online grocery business there has been availability of various options like franchising, licencing, partnerships etc. that could be opted by the firm so that working could be carried out in best of manner. However, the one that would be best suited for business to expand the business in future would be joint venture as would help the online store to reach new heights and reach to more remote areas through pooled resources and availability of various talents

How would you generate revenue for your business? E.g., How would you prevent loss of revenue?
Moreover, the revenues would be generated for the business through developing proper marketing and promotional of various goods and services. Also, revenues would be generated through using STP analysis where there would be proper target, segmentation and positioning of market areas (Hicklin, Björkdahl and Wallin, 2018). Also, the loss of revenues would be presented through establishing certain key performance indicators so that is any deviations are been found than corrective actions could be taken on time.
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MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Accounting team
	Able to manage all the funds and finances of the business so that right actions might be taken for the future conduct of various operations.
	They would bring the right kind of expertise so that management is able to keep the systematic record of various losses and expenses that occur within business at point of time.

	Human resource team
	This team would be highly skilful in carrying out functions like hiring, selecting and relating of various employees that are involved in operation of such online business.
	They would help in the bringing the right kind of qualified employees that are specialised in carrying out difficult and complex tasks within the workplace so that maximum revenues are generated in end

	Technology team:
	This team would be efficient enough to handle all kind of digital problems within the workplace. Also, these would help the firm in updating to latest of technologies so that work could be carried out at much faster rate.




	They would bring right kind of systems and software’s that would track the overall performance and the deviations within the existing online website. Moreover, this team would find out the best solutions that would help the business run smoothly in the coming years (Pieroni, McAloone and Pigosso, 2019).

	
	
	




	




	MARKETING: The Four P’s must be used to describe your marketing strategy

Product: Brief description of your product

The company would sell all kinds of daily essential items like pasta, rice, frozen foods, bakery and bread etc. that would satisfy most of the needs of the customers in well-defined way. Also, variety of organic food products would also be added within this online website so that the sales could be reached to maximum heights in the future.


Price: How much would you charge for your product and what is the basis for the price chosen?

Competitive pricing strategy would be chosen for most of the products initially so that the online business could survive in the best manner among various competitors. Also, such pricing strategy would help the firm to positively influence customers among the large areas.


Promotional Mix: What techniques would be used in promoting your product?

Use of both online and offline channels would be used to promote the various goods and create awareness of special offers provided by the firm. Also, social media platforms like Facebook, Instagram and twitter etc. would be used so that awareness is created quickly. On the other hand, other methods like local marketing campaigns, word of mouth etc. would be used so that there are greater sales of business.




Place (Distribution strategy): How would your product be distributed?
This online grocery store would conduct all the operations online and thus there would not be virtual establishment of any store. Also, well-established warehouse would be set up so that all the goods could be dispatched easily and efficiently to all the targeted customers.




	FINANCIALS 

Sources of funds: where would you be getting funds from?
There are variety of sources where the required objectives starting up of the new business could be accomplished in the best way. Also, all these sources needs to be closely evaluated and chosen by the firm so that there are no losses in the future.  One of the common source through which the funds could be acquired easily are as follows:
	Bank loans:  This is the easiest way through which all the required amount of capital for starting up of the business could be fulfilled in proper way.  Moreover, these loans are being acquired through payment of fixed amount of interest over the amount that has been undertaken for specific time frame (Sources of Funding, 2022).
	Angel investors: It is one option where they are leaders in their own field, and they have the network of the contacts, technical and required knowledge that would help the firm to conduct the business smoothly. Also, these parties would also help in finances ate very early stages 
	Family and friends: This is method through which the new online business like online grocery store would run in the best possible manner as all requires resource and requirements in terms of finances would be provided by relatives and other family members.

	Thus, all the funds would be utilized very carefully and systematically so that business gain the competitive advantage and also able to sustain on the online market place for long time-frame. Also, when right kind of sources are being selected than it helps in achievement of   business objectives in the great manner. 

Market research:
	For opening such kind of online grocery store that is capable to provide variety of goods to the customers it is very much essential that proper research is been conducted for the market so that there are no possible losses in the future. Thus, for this reason both PESTLE and SWOT analysis would be done that are as follows:
Political factors:  This relates to factors like interest rates, political rates, political instability etc. that affects the working of the firm in long run.  Thus, if there is lot of political instability than online business could not be conducted in that regions 
Economic factors:  Various factors like trade and tariff rates, inflation, etc. had to be analysed by the firm clearly so that there are no losses in the future (PESTLE ANALYSIS, 2022) 
Social factors:   society various norms, culture, traditions etc. had to be analysed so based on certain good could be supplied to the target customers in future 
Technological factors:  technology and various software needs to be upgraded by the firm in timely manner so that wok could be carried out smoothly and in best manner in future


Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)

	300 pounds
	400 pounds
	350 pounds
	500 pounds
	450 pounds
	600 pounds 

	Fixed Costs
(List out your fixed costs)
salaries
utility bills
rent and lease costs
insurance





	



100 pounds
50 pounds
200 pounds
100 pounds
150 pounds

	



100 pounds
50 pounds
200 pounds
100 pounds
150 pounds
	



100 pounds
50 pounds
200 pounds
100 pounds
150 pounds
	



100 pounds
50 pounds
200 pounds
100 pounds
150 pounds
	



100 pounds
50 pounds
200 pounds
100 pounds
150 pounds
	



100 pounds
50 pounds
200 pounds
100 pounds
150 pounds

	Variable Costs
(List out your variable costs)
 
Raw materials
production supplies
delivery costs
life insurance premiums
Total variable cost








	






50 pounds
100 pounds
70 pounds
60 pounds
90 pounds
15 pounds

	






70 pounds
80 pounds
55 pounds
40 pounds
70 pounds
20 pounds

	






40 pounds
60 pounds
45 pounds
30 pounds
90 pounds
50 pounds

	






40 pounds
80 pounds
40 pounds
35 pounds
65 pounds
30 pounds

	






60 pounds
40 pounds
40 pounds
30 pounds
60 pounds
50pounds

	






120 pounds
50 pounds
50pounds
35 pounds
100 pounds
75pounds


	Profit 
	685 pounds
	535 pounds
	565 pounds
	 390 pounds
	 430 pounds 
	 435 pounds 
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