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This report will be to identify the role of flexible working hour on overall human resources operating in a business organization. Businessorganization under consideration of this report is retail sector company. this retail sector organization is currently employing around 1000 people at different location all across the United Kingdom. Company is considering to adopt flexible working practices in situations where it is possible. For example, there are certain jobs where flexible working hours are not possible such as sales. it is important that sales representatives are present for customers at the point of their convenience in order to provide a better customer satisfaction. Main objective of this report will be to provide justification and opposition to word the statement that two flexible working are in relation to diversity and inclusion. 
This report is developed after a survey undertaken by ASAC commissioned committee named YouGov. It is important for business organizations to understand that covid-19 pandemic is affecting over all operations and motivation level of employees all across the globe. It is essential for businesses to ensure that they are able to provide effective working environment for their consumers so that their motivation level can be improved and it will ultimately have a positive impact on profitability of the company. in this research 55% of the sample population has indicated that they expect increase in staff working from home or remotely part of the week. in addition to that 49% of the employers are expecting an increase in staff working from home or remotely all the week. This research clearly indicates that this will be a preferable situation for employers as it will help in reducing cost of indirect expenses. companies will not be required to spend money on electricity and other on administrative expenses such as petty cash expenses. 
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Following are some of the advantages that will be achieved by Business organizations and employees in adopting flexible working hours on a daily basis of part of the week-
Retention of employees will improve
During the time of covid-19 pandemic, majority of business organizations have to cut down their operational cost. One of the significant proportions of total expenses incurred by any business organizations contains cost of human resources. this is because majority of operations in any business organizations are undertaken by human resources which will ultimately result in exponential human resource cost. During the time of covid-19 pandemic it was essential for business organizations to cut down their fore so that they can operate at break-even point. Break-even point is the amount of sale there will be no loss or profit for the company. It means that at this point of sales, business organization will be able to recover its indirect and direct cost of operation (Chungand Van der Lippe, 2020). 
Retention of employees in the current business scenario will improve if business organizations are using flexible working hours. Company will be able to see a significant amount of financial resources as they will not be required to spend money on rent, property insurance, day to day expenses, administrative cost and other expenses associated with the daily operations of the company. This type of management can be used by Business organizations that will be able to provide products and services on a virtual basis. For example, business organization and consideration are operating in retail sector. It will be impossible for organization to provide flexible hours for employees that are directly working in stores of the company. On the other hand, there is a possibility of providing flexible working out to employees that are working in Human Resource Management, advertisement and, IT Department. Selective approach should be used by businesses to implement this strategy. 
Improving diversity
One of the advantages that will be achieved by the retail sector organization under consideration is employment of diversifying employees. One of the advantages of implementing the flexible working hour in the company would be that there will be no restriction with respect to hiring employees from particular location. It means that two business organizations will be able to hire experts in the area from different locations. Company can also hire experts from different countries in order to attract a particular target market. For example, if retail sector organization wants to target Asian market in United Kingdom, then hiring experts from China or India will be more preferable as compared to hiring marketing experts from United Kingdom (Chung, 2017). This type of benefit can only be achieved if company is using flexible hours and providing an option to employees to work from home. 
This has become very common after the covid-19 pandemic as majority of employees in certain sectors are operating from their home. Various studies have been undertaken by Business organizations and experts in the field of business management which recommended that overall performance of employees and anorganization improves with diversification among workforce. 
Improvement in productivity
Overall productivity of employees in Delhi dependent on their motivation level and efficiency at workplace. in the research undertaken by United Kingdom government through YouGov, it is identified that 55% of the employees are seeking to increase in staff working hours from home part of the week. 49% of the same sample population has also identified that increasing staff working out from home or remotely all the week will be more preferable. It clearly indicates that employees more feeling more comfortable working from their home rather than visiting office during the time of covid-19 pandemic. This might be due to the fact that people will feel safer from the contamination of covid-19 pandemic from their home rather than attending office. 
Business organizations are required to ensure that feedback provided by employee is adopted in the day-to-day operations (Wahyuadianto, Pratiwiand Masrully, 2021). This suggestion should be adopted by company and there should be an increase in flexible working hours for all the week or the part of the week (Forbes et.al, 2020). It is important for businesses to understand the role of human resources as majority of operations in any business organizations are dependent on efficiency of human resources. Businesses will not be able to use any of other resources if they are not able to ensure that their potential employees are operating at their full potential. 
Improvement in employee engagement
Employee engagement can be defined as a level of enthusiasm and dedication that a worker feels towards their job. It is essential for business organizations to make sure that they are able to provide different facilities to their employees that will help in better engagement with them. It also become the sensor for them to use different strategies that can help in employee engagement with workers and the top management of the company. Implementation of flexible working hour can be effective step in this area. According to the survey undertaken by government it is clear that the majority of employees wants to work from their home and at their comfort. Providing this facility to the employee will definitely have a positive impact on ability of organization to engage with their employees. 
It is also essential to ensure that company is key top management of the organization is keeping an eye on Their employees at regular interval of time (Akyildizand Durna, 2021). It is the responsibility of Human Resource Department to create events on a virtual model to ensure that each of the employee is engaging with other employees of the team on a regular basis. This type of strategy will have a positive impact on developing teamwork and communication among employees of the company. 
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Conflict among different categories of employees
It is already identified that flexible working hours cannot be provided to each and every category of employee that is working in the organization. This is due to the fact that certain operations are required to be undertaken physically by employee. Retail sector organization under consideration bill required to ensure that sales representatives and attendant at their physical stores are present at the store on a daily basis. This is due to the fact that these employees are required to interact with customers on a regular basis. Flexible working and cannot be provided to this category of employees. 
On the other hand, flexible working and can be provided to employees working in advertising, marketing, human resource management and IT Department. This will create conflict among different category of employees as certain employees are being provided advantage of working at home with flexible hours. In addition to that, there is also no significant change in payment structure of employees in comparison with employees with flexible hours (Ahmad, 2016). This will definitely have a negative impact on motivation level of employees that are visiting office on a regular basis. It will ultimately affect their productivity and profitability of the company will be affected. 
Impact on communication and collaboration
It is important for any business organization to ensure that they are able to communicate effectively within the organization. Effective flow of information within an organization is considered to be one of the primary assets of any business organization. Providing flexible working are to different employees will have a significant negative impact on ability of organization to implement effective flow of information within the company. Each of the employee in the organization will demand for different to working hours and it will create a missed opportunities on collaborative works. 
Majority of operations in any business organization or undertaken as a team. Team is created by organization according to the need and requirement of the project into consideration. For example, if company is undertaking a project for attracting new consumers than it is essential to ensure that this team includes member from HR department, marketing department and members of top executive committee. This type of work cannot be effectively undertaken a flexible working hour are provided to different employees. 
Potential abuse by some employees
There is also a possibility that some employees of the company will abuse this facility provided to them for working with flexible hours. It is essential for businesses to ensure that they are able to implement monitoring controls on their employees if they are implementing this strategy. This type of flexible working hours cannot be implemented on projects for operations where there are deadlines (Ashoush, Abdelrahmanand Younis, 2015). There is a possibility that some employees will abuse this power and it will create problems for the management in the deadline situation. Management of employees will become very difficult in this situation. 
Difficult schedule management
Time is considered to be one of the primary resources for any business organization and it is essential that business organizations are our managing time in effective manner. Preparing schedule for employees will become very difficult for business organization so if they are providing flexible working hours. It will create problems for top executive members to ensure that each of the employee is available in a similar schedule. 
Significant resources will be implemented by Business organizations in management of time. all the cost saved by the company through saving in electricity and rent will be spent by them in managing schedules for the employees (Rohini, Deviand Muthu, 2019). In addition to that, schedule will also become very complicated and delegation of work will become very difficult. There is a possibility that some of the managers will become overworked and it can have a negative impact on their mental health.
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On an overall conclusion of this report, it can be said that there are benefits and disadvantages with implementation of flexible working hours in the company. The client under consideration is operating in retail sector and thinking about implementing flexible with a total staff capacity of 1000 to employees. It can be said that this type of arrangement cannot be provided for each and every employee working in the organization as there are certain jobs that are required to be physically performed by employees. For example, interaction with consumer at retail stores will be performed physically by employees. It means that flexible working hour can only be provided to certain percentage of total employees. Irrespective of certain advantages it will create conflict among employees of the company. There is a possibility that it will affect motivation level of a segment of employees that are not provided with the flexible working hours. it is recommended that to this framework of flexible working hour should not be implemented by the retail organization under consideration.
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