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[bookmark: _heading=h.3rdcrjn][bookmark: _heading=h.26in1rg]Blake and Mouton’s leadership grid is a framework that evaluates leadership styles based on concern for people and production. It offers five different leadership styles that allow managers to tailor their approach to the needs of their team and organisation. Management and organisational behaviour are used to create interpretation managing strategies that align employee goals with organisational objectives (PRABHAKARAN, 2021). This report is going to be about Craig Poole’s identification of leadership based on Blake and Mouton’s leadership grid which highlights the club country management in which he has high concerns for the employees. The report will provide the significance of team management in his leadership skills where Craig shows concern for both people and production which highlights the significance of product management in Craig’s leadership and middle-of-the-road management where he aims to acquire a proportion between the people and the production ‌(Mathews, 2023). Also, the plan will involve Craig Poole's management based on Adair’s model of action-centred leadership where it will provide information about his management based on three principles of leadership which include the relevance of his leadership skills to maintain customer relationships and his hard work for maintaining the brand value of the company. 
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[bookmark: _heading=h.lnxbz9]Doubletree by Hilton is one of the fastest-growing brands of Hilton. The success of the brand heavily relies on the management style of general manager Craig Poole. His management approach has been the major factor in enhancing the productivity of the workforce and hotel. He tends to prioritise serving the greater good and has a flexible leadership approach. For evaluating and understanding the organisational leadership styles of Craig Poole, the Blake and Mouton managerial grid is an ideal model. It is a two-dimensional grid that calculates driven behaviour based on two main dimensions: Concern for the people and Concern for production. Concern for people measures a leader’s concern for the well-being, satisfaction and personal development of the employees ‌(Wallbridge, 2022). Leaders who score high on the axis prioritise the needs and sentiments of their employees. Concern for production measures a leader’s focus on executing organisational goals, productivity and task performance. Leaders who score high on this axis highlight efficiency and getting the job done. 
There are five leadership styles as per the Blake and Mouton Grid. In country club management style manager is highly concerned about their employees but least concerned about the production. They prioritise creating a friendly and pleasant working environment, often at the expense of increased productivity ‌(Wallbridge, 2022). Team management style is considered to be an ideal leadership style on the grid. Management is interested in both people and production to create a cooperating and encouraging work culture. They promote cooperation, communication and inspiration, leading to high productivity as well as employee satisfaction. Middle-of-the-road management style enables the manager to strive to achieve a balance between people and production. This approach may result in a fairly functional work environment, but it may not be good for productivity or employee satisfaction ‌(To and Mindapa, 2022). In a Poor management style, managers are not bothered about their employees as well as the production. They tend to be lethargic and unconcerned, often during the bare minimum to get by. This method can lead to a lack of inspiration and inadequate performance among the company's employees ‌(To and Mindapa, 2022). Lastly, the produce management style highlights concern for production but little concern for people. Managers in this style tend to be task-oriented and focus on achieving goals, sometimes at the expense of employee keenness ‌(Mathews, 2023). 
Craig Poole’s management behaviour would be categorised on this grid depending on his management behaviour. In context to country club leadership style, (low concern for production, high concern for people), Craig Poole highly focuses on the well-being and happiness of his employees by expressing his love for them and expressing gestures like shaking hands with the employees or hugging them for a harmonious working environment (Gutman, 2022). Craig has employed around 200 people with no experience. He sets up rallies for the employees every month and provides regular awards, events and programs because his main focus is to treat the employees right and equally and build a culture that supports the employees at every step of their personal and professional journeys to create inclusion and health (Janovac and Đoković 2022).  He also promotes dozens of people because he believes that even the employees should enjoy the success of the organisation. Craig has employed homeless people who previously lived in prison and street, he has provided well-furnished homes for them. Craig hires people with abnormalities like Down syndrome and autism to break the perfect world’s stereotypes. 
Craig Poole has set up his Spanish-to-English course to educate people (Gutman, 2022). Craig provides courses for the employees to enhance their skills like management training and customer service for emerging superintendence among the employees. These factors will lead to a harmonious working environment but can reduce productivity because the increased focus on the employees will decrease their focus on productivity because the General Manager in this style cares a lot about their employees and neglects productivity. This approach can lead to a comfortable but not particularly efficient work environment (Scribd, 2019). . Craig makes an effort to create collaboration between the employees and production to encourage work culture. They encourage teamwork, communication and motivation, leading to high productivity as well as employee satisfaction. Craig has employed many people despite their backgrounds and they are trained for production so that they can work hard and increase productivity. They train the employees to work together for the company’s profit so that they can maintain high productivity (Talbot, 2019).
Craig tends to be task-oriented and he is focused on achieving his goals. He has high concerns about this production to increase the revenue of his company. Craig has introduced advanced technologies for production which sometimes becomes hectic for his employee. He involves a global scale during times of high productivity which affects the employees leading to the risk of intense competition in the company which can cause low job opportunities and low wages for the employees. 
Craig has partnerships with many companies when it comes to production which involves other suppliers and manufacturers to increase the revenue and demands to build a strong relationship with the customers which later becomes a burden of resource commitments and a hectic workplace for the employees. In Middle-of-the-road management Craig Poole achieves a balance between people and production because the main strength of the company is their employees (Talbot, 2019). He maintains the balance by sustaining moderate levels of both by providing free Wi-Fi to the employees and promoting them according to their designation which brings a sense of responsibility among the employees to work more hard for the production. 
Craig provides expert training to his employees so that they can perform their tasks well during production. He also involves other suppliers from all over the world to increase productivity and stand out from the other competitors (Simha, 2022).  Craig has introduced a premium pricing strategy to attract customers by providing them with free internet, and digital key. This approach may result in a fairly functional work environment, but it may not be good for productivity or employee satisfaction. 
Adair’s model of action-centred leadership is a leadership measure that concentrates on balancing three key factors to achieve effective supervision (‌Ackah, 2019). The three key factors are task management, team management and individual management. In task management, the management should ensure that missions and ideals are distinctly defined and that the team has the necessary aids to execute them (Coman et al., 2021). The team management ensures that the leadership should pay attention to the requirements of the team members, assuring that they work skilfully together and are encouraged to accomplish the task. Lastly, in Individual management, the leadership should assess the requirements and growth of each team member, delivering reinforcement and recommendations as required (Channell, 2021). The action-centred leadership model highlights that influential managers are required to strike a harmony among these three components, acclimating their leadership type by relying on the precise position and the necessities of the team.  
Craig Poole’s management behaviour would be categorised on this grid depending on his management behaviour. During this time of the task, Craig’s main mission is to make his company the world’s most hospitable company and to serve the world with the glare and ardour of hospitality by providing a superior understanding (Staff, 2022). To achieve these goals Craig has placed high-performance websites for his company which are designed to increase revenue and build the customer's trust and loyalty. His outstanding contribution towards the company has led his hotels to be the highest-rated and most visited sites online (Menken, 2022). 
Craig has introduced mobile marketing for the company like online ads and social media collaboration with renowned faces to increase the reach of his company. The company provides high-quality services to more than 6,000 people globally (Menken, 2022). To attract more clients he has set the best pricing with high quality for his consumers. The company also provides fast delivery of the products. To maintain the relationship between the employees and the product he has decided to add no extra work or backlogs for them. Craig has also worked for a sustainable hotel environment by training his employees to decrease water usage and reduce carbon emissions (Paraskevas and Quek, 2019).  Craig calculates the carbon footprints of the company’s meetings and conferences to maintain sustainability in his company. When it comes to the team Craig trains his employees and aims to make a peaceful working environment (Menken, 2022). He concentrates on the employees who align with the company's significance.
Craig Poole provides the means for employment advancement to his employees where they get to gain knowledge about the hotel industry, civilisation and leadership. He allows the employees in terms of skilled networking and individual development. According to Craig Poole his five pillars towards the contribution of the Hotel industry are the sense of urgency, leadership, ownership, teamwork and integrity (Cai et al., 2019). The leadership program of Craig Poole encourages the team members to stay in the company permanently. He provides free meals and drinks to show gratefulness to the employees for their dedication towards the company and trains the employees to be dedicated towards one team. This makes the company have a supportive team leader and productive employees (Mindapa, 2022). Craig Poole's management towards individuals is outstanding as he takes the time to know about every individual employer's interest and awards those gifts and trophies for their dedication towards the company. He has offered flexible working hours and shift patterns so that they do not feel burdened by the work and get time for their personal life (Bashir et al., 2022). He offers promotions to every employee after a year of their work according to their designation. He provides a stay for every homeless employee of his company (Enriquez, 2023).
Hence, Craig Poole’s dedication towards team and employee management has been outstanding all these years for which Hilton has been ranked top 2 out of the top 25 companies in the world because the hotel provides a level of customer service that improves the client understanding, competitive trade, adequate expense management and trademark differentiation (Gutman, 2022). 


[bookmark: _heading=h.4fv23o5j1lbe][bookmark: _heading=h.35nkun2]The report has identified the management style of Craig Poole based on Blake and Mouton’s leadership grid and Adair’s model of action-centred leadership. It has highlighted Craig's management skills of Craig towards the employees and production where he has shown heartfelt gratitude towards his employees by providing them employment and rewarding them for their hard work. As the report has been based on his dedication towards the productivity of the workplace, it shows that Craig Poole has introduced advanced technologies, and customer service to stand out from its competitors. Moreover, the report has highlighted the success gained by the company because of Craig Poole’s hard work and his outstanding service towards the company. 
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