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Evaluation of business idea: As an entrepreneur, presenting “Diavita bakery” which is a unique and innovative concept that aims to cater to the needs of individuals with diabetes and to the other people who do not like to eat sugar. This bakery is for diabetic people because in the market sugar free chocolates, bars are extremely expensive. Some people cannot afford it.  The unique selling proposition of these products are commitment to using low sugar and high-fibre ingredients ensures that their treats are not only tasty but suitable for diabetes. This attention to detail demonstrates the bakeries to suit different taste preferences. The bakery’s bakers and chefs work tirelessly to create recipes that are not only satisfying but also meet the dietary requirements. Moreover, the bakery’s commitment to quality extends beyond the ingredients. Diavita ensures that their products are prepared in a hygienic environment, following strict food safety standards.
Motivational factors that lead me to choose diabetic products are that the opportunity to make a positive impact on people’s lives. By offering high quality products, that can help people with diabetes and improve their overall health. This sense of purpose and the ability to contribute to the well-being of others can rewarding and motivating for both the business and to the people. (Barringer, etal.,2019) Moreover, as people are more health conscious and around 56% people suffering with diabetes, that motivates me to open this business. The demand is growing continuously as more people are diagnosed with diabetes and they want to adopt healthy lifestyle. This presents a significant business opportunity for entrepreneurs looking to tap into a niche market with high demand. Additionally, the second thing that motivates me to choose these products is that the satisfaction of seeing customers from and appreciate the products can be a big motivator. Knowing that the business is making a difference in the lives of individuals can inspire continues innovation and dedication to providing a top-notch diabetic product. The combination of social impact, business opportunity, and customer satisfaction serve as strong motivational factors for choosing to focus on diabetic products for a business venture.            (Chikezie, F.(n.d.)).
Entrepreneurship skills, traits, and behaviours and its importance for businesses:
1. Creativity: Being creative means thinking out of the box, producing innovative ideas, solving problems in unique ways. This skill is crucial for entrepreneurs because it helps them stand out in a competitive market, develop new products or services, and adopt to changing trends. (Levin,2017)
2. Resilience: Entrepreneurs face a lot of challenges and setbacks along the way. Resilience is the ability to bounce back from failures, learn from mistakes, and keep moving forward. It is essential for staying motivated, to defeat obstacles, and achieving success. (Levin,2017)
3. Risk-taking: Taking calculated risks is a key trait of successful entrepreneurs. It involves stepping out of the comfort zone, making bad decisions, and seizing opportunities that others might avoid. Risk-taking is vital for growth, expansion, and staying ahead of the competition. (Tarver,2022)
4. Adaptability: In today’s fast-paced business environment, being adaptable is crucial. Entrepreneurs need to be flexible, open to change, and quick to adjust their strategies based on market conditions. This trait allows businesses to stay relevant, respond to customer needs, and thrive in dynamic industries. Adaptability is not just a skill- it is a mindset that can propel towards success. (Levin, 2017)
5. Leadership: Strong leadership skills are essential for entrepreneurs to inspire and motivate their team, make tough decisions, and steer the business towards its goals. Effective leadership fosters a positive work culture, encourages collaboration, and drives innovation within the organisation. (Tarver,2017)
These skills, traits and behaviours are vital for businesses because they contribute to overall success and sustainability. Creativity fuels innovation, resilience helps overcome challenges, risk taking leads to growth opportunities, adaptability ensures survival in a competitive landscape, and leadership drives team performance and business growth. By refining these qualities, entrepreneurs can navigate the complexities of the business world, build strong foundations for their ventures, and create lasting impact in their industries. A successful entrepreneur needs to be Concentrate and plan. Not only is the capacity for lifelong learning an essential entrepreneurial trait but it is also a highly valued life talent. So, embracing these entrepreneurship skills, behaviours and traits can truly set businesses up for long term success. (Sharma,2023)
Swot analysis:
	· Strengths
	· Weaknesses

	· Effective communication skills.
· Time management.
·  Good customer service.
· Positive attitude.
· Leadership quality.

	· Numerical skills.
· Graphical communication
· Technological skills
· Perfectionism
· Conflict resolution.

	·  Opportunities 

· Get new experience.
· Try to satisfy the customer with high fibre, sugar free products.
· Customized diabetic meal plans.
· The growing demand of the products.

	·  Threats 

· Competition in the market.
· Technological changes.
· Changes in the prices.
· Supply chain disruptions
· Changing consumer preferences.
                       (Indeed Editorial Team, 2021)



 
 



	     
  Skills I have 
	             
                      Examples

	
        Communication skills
	I have good communicational skills as I am working in retail. I meet with different kind of people every day. So, my communication skills are good.

	   
          Customer service 
	My customer service is good because I am working in shop. I serve the customers with respect and try to satisfy them with the services that we provided in the shop.

	                                                                                   
            Leadership 
	When I was in the school. We get the projects in the class. We were 6 or 7 students in the team, and I was the leader of my team. I always give my perspective confidently in front of other students. I managed it very carefully and responsibly that shows my leadership qualities.

	             
        Time management 
	My time management skills are good. As, I am working and going to university for my study as well. So, I am managing both things efficiently.







	Skills, I would like to improve
	
                  Examples 


	     
    Numerical skills
	I must improve my numerical skills for my business. I can improve it by tracking my daily basis expenses and create a budget.  so, I will get comfortable with the numbers.

	     
  Graphical communication
	I can improve my graphical communication by practicing creating simple graphics or visual
 presentations. By using different fonts and layouts, can enhance my graphic skills.

	
   Technological skills
	 I can improve my technological skills with the help of online courses and tutorials. I can learn digital marketing or even graphic design.

	    
          Perfectionism 
	I want to improve this skill. I always want everything perfect. I could start by setting realistic goals and deadlines for my tasks. So, I can focus on progress in my business.



· PEST Analysis of the UK: 
P- Political: There are some positive and negative political factors that affect the United Kingdom.
Positive:  
·  Comparatively “fair” nation where the general people have significant control over internal operations.
·  Proactive governance.
· Stable in politics.
· Divided into municipal and national governments.
Negative: 
· A certain amount of convert corruption.
· Uncertainty on whether to remain in the EU or leave (Brexit). Some people believes that Brexit has opened doors to big opportunities for the country but on the other side, it created an immense chaos. Moreover, it has created a conflict and debates between politics.
· Its association with certain autocratic governments has been heavily criticised. Similarly, there have been significant worries raised by the nations recent increase in crime and violence. (BBC,2020)

E- Economical: 
Positive: 
· Europe ‘s second-highest GDP (Gross domestic product) behind Germany, ranking 6th globally.
· Large population making possible for even tiny markets to generate a profit substantial public and private sectors together with a diversified economy. 
· Foreign Direct Investment Growth. (Inman,2021)
Negative: 
· Sluggish economic recovery following the 2008-2009 downturn.
·  A large amount of money is spent on offering financial assistance and free services to public, including to immigrants.
S-Social:
Positive:
· Elevated living standards.
· With the population density of 64.1 million tolerant to immigration, creating a multicultural community where almost one in eight citizens were born outside of the country. This produces sizable, inexpensive labour force. (Pestle analysis, 2016)
· Numerous public services are provided without charge. (National Health Services for instance).  
Negative: 
· High and rising ratio of dependency.
·  The cost of continuing education is always rising.
 T-Technological factors:
Positive:
· Laws pertaining to intellectual property that are effective.
· Knowledge of science and IT.
· Lots of internal rivalry to promote expansion.
· Superior inventive abilities.
Negative: 
· Sluggish technical advancement in contrast to the United States. 
                                                                                                          (PESTLE analysis,2016)
                                                   
                                             Conclusion: 
To conclude, as an entrepreneur, presenting diabetic products in the market. Providing a range of delicious treats that caters to diabetic and health-conscious people. The big motivation to provide diabetic products is to satisfy the people with sugar free, high fibre and protein treats and cake recipes and take the business at high level and it is a big opportunity for me to serve the people who are diabetic because there are no such products for them that does not contain any sugar. Moreover, entrepreneurship skills are very important to make the business successful, like adaptability, leadership, creativity, resilience and risk taking. The strength weaknesses, opportunities and threats are explained above in the assessment. In addition to this, PEST analysis of the UK is discussed above in briefly. There are some positive and negative factors that effects the United Kingdom.
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O Target market and marketing strategies:

Target market : primarily consist of
individuals with diabetes, health-
conscious people, growing interest in
healthier eating.

Marketing strategies:
social media

¢ Advertising

Health events.

(Rajput,( 2023))
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O Funding and allocation:

® Seeking £20,000 to open a "Diavita bakery".

® Funding needed for stuff that need to make the
products, salaries, equipment and supplies and to
hire the staff.

® Interior design and décor
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U Overview
of

business
data:

"Diavita bakery" presents products like sugar
free cakes and bars.

Unique selling proposition: focus on healthy
baked goods specially for diabetic people.

Emphasize that bakery uses less sweeteners,
whole grains and high fibre ingredients.

Providing good quality.
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L Conclusion:

With the help of investors, opening a business
to provide a high-quality products with low
carbs and high fibre.

Delicious different nutritious products like
cakes, cookies and bread.

Providing best service to the diabetic people
and individuals who avoid to eat sugar.

By using different marketing strategies, try to
make the business successful.
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