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Introduction 
As observed by Yaacob, et al., (2021), Gibb’s reflective learning model provides an amazing strategy to evaluate an experience in terms of providing a further action plan for the learner. Each section of the task allows us to analyse what went well and what didn’t work well. This model benefits the individual by helping them to learn strategies based on their overall understanding of the given situation (Adeani, et al., 2020). This six-stage model of learning increases the self-awareness of an individual in terms of presenting a clear pathway regarding how the learner can improve their practices. In the current task, I am going to apply Gibb's reflective model of learning to sort through my observations and experiences in order to create meaning for the overall task. 
Gibbs model 
Description- I was assigned the position of team manager of the inspection team which involves various tasks regarding surveys in the hotel. The team was assigned various crucial activities of hotel operation inspection tasks such as reviewing the hotel booking accounts, conditions of the kitchen and the working condition of the hospitality management of the hotel (Iqbal, 2019). The whole day we were inspecting various factors of the hotel's operational strategies and how they can be improved in terms of enhancing employee productivity. As a part of the inspection team, I started scheduling the tasks of my team members.
Feelings- As presented by Wong, et al., (2020) in this second part of Gibb's six-stage model of learning the overall feelings during the learning procedure and how it had impacted the learning outcome. I felt quite stressed as well as tense as I had no practical experience with such a huge responsibility. Hence, I felt motivated again as I started collaborating with my team members. All of my team members had good communication as well as collaboration skills which enabled me to lead the group properly while performing each task. I aimed to sharpen my ability and perform the overall task with the utmost efficiency. 
Evaluation- In order to perform various data maintenance tasks within the hospitality sector of a hotel it is crucial to have effective ICT skills. I have analysed that some of my team members have poor ICT skills which was not only delaying the total work procedure but also creating misappropriation in the total presentation. In addition to that some of my employees were introverted and were having poor relations with each other which could lead to greater conflict.
Analysis- I have analysed that motivation is the key factor that can improve total employee efficiency. The employee reward system within the workplace drives positive growth in the overall operation of the organisational task (Al-Eisawi, et al., 2020). I have also come to understand how important it is to build strong leadership qualities in order to manage all the employees effectively.  
Conclusion- in order to conclude, I have come to understand a number of factors that influence employee performance such as management skills and employee relations in order to reduce the workplace conflicts that may lead to the stagnation of organisational productivity. Based on this factor, I have prepared a further action plan in order to improve the team's performance. 
Action Plan 
	Objectives 
	Specific
	Measurable 
	Attainable
	Relevancy
	Time Bound 

	To improve time management skill
	According to John-Eke, and Akintokunbo, (2020), time management is a crucial aspect of improving employee productivity as it presents a defined deadline as well as a goal which the employees keep in focus.  
	By analysing how perfectly the employees are being able to meet the deadline the improvement of my and my team’s time management skill would be measured. 
	It is perfectly attainable by avoiding procrastination at the level of employee motivation.  
	It can enable the organisation to perform tasks swiftly as well as smoothly.  
	6 months 

	To improve employee relation 
	As observed by Markkanen, et al., (2020), Employee relations are the backbone of a business organisation. As observed by Sharma, N. and Singh, (2019) a positive working atmosphere of trust and collaboration can enhance employee productivity more effectively. 
	By measuring my team's efficiency in participating in group tasks, I will be able to see the improvement. 
	It is perfectly attainable with the help and motivation from the group leader. 
	It can help the company to better resolve its organisational issues.
	8 months 
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.



	Problem










A guest raised a complaint that their room on arrival had not been cleaned properly 


	Why did it happen?
[bookmark: _gjdgxs]
	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
	The carelessness of the employees within the hotel environment leads to such disorganisation within the hotel (Stańczyk, and Hyb, 2019).
	I am going to form a task board where the responsibility of each employee will be properly enlisted and the deadline for each task will also be provided so that the customer’s needs are met before timing. 
	Implementation of a better monitoring procedure.
	Implementing various employee motivation strategies

	
	As observed by Ahmad, (2022), a lack of proper communication among employees can also lead \to such issues. 
	In order to resolve communication issues connectivity among the employees needs to be increased (Ibrahim, and Daniel, 2019). In addition to that I will also ask the HRM department to recruit more employees so that all tasks are perfectly performed. 
	Holding regular team meetings so that all the employees are communicated properly regarding their tasks. 
	Assigning various group tasks so that every individual knows the importance of teamwork (Garavan, et al., 2021) 

	
	As observed by Haque, (2021), a lack of after-service supervision by the higher authority or the unavailability of proper leadership strategy leads to such issues.
	The leadership quality needs to be improved so that the organisational efficiency can be improved and all tasks are perfectly performed. 
	Checking the workflow of the organisation regularly by the top management group. 
	Organising various activities that reduce the distance between the managing body and the employee 
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