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Executive Summary
In this report, it has been about the company Bangla enterprise in the UK. It has also highlighted about the external environmental factors of the company through PESTLE analysis. It has also highlighted about the internal environment of the company through McKensy’s 7 framework and SWOT analysis. It has also highlighted about the ethical stance of the mentioned company. It has also highlighted about the comparison of the organizational culture with its competitors. In this report, a recommendation has been provided to the mentioned organization for increasing their organizational culture in their workplace for motivating their employees positively.
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Culture is the character as well as the personality of the company. It makes the organization unique as well as it is the sum of its beliefs, values, traditions, interactions attitudes and behaviours. A positive workplace culture targets talent as well as drives engagement and effect satisfaction and happiness on the performance of the employees. In the present study, a discussion has been done based on the Bangla Enterprise (BE) organization in the UK. Further discussion has been completed based on the identification of the external and internal environment of this company through PESTLE, SWOT and McKensy’s 7 structure analysis. Further analysis has been finished based on the identification of this company’s ethical stance and comparison of this brand organizational culture with its competitors.
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PESTLE is called the framework for auditing external business environment of the business. Business environment is very important as it operates business within the surrounding environment. 
	Factors
	Description 
	Impact

	Political
	· In the year 2019, Corporate tax is 19% (gov.uk, 2019)
· In 2019, the sales tax rate is 20%
	Negative

	Economical
	· Inflation rate in the year 2019 has been reduced by 1.80%
· GDP rate has been decreased by 0.2% in 2019 (ons.gov.uk, 2019). (Refer to Appendix 1)
	Positive and Negative

	Social
	· The literacy rate of the UK is 99.0%
· An increasing number of online holiday booking preference of the people
	Positive

	Technological
	· The UK has invested £28 bn in the technology improvement
· The innovation of the online booking process
	Positive

	Legal
	· Equality Act 2010 (gov.uk, 2015)
· Employment Rights Act of 1996 (legislation.gov.uk, 2019)
· Health and Safety at work act of 1974 (hse.gov.uk, 2019)
	Positive

	Environmental
	· Environmental Protection Act of 1990 (legislation.gov.uk, 2019)
	Positive


Table 1: PESTLE Analysis of UK tourism Industry
Analysis
The political factor has affected the profit and loss of the Bangla Enterprise in a negative way. The corporation tax rate, as well as sales rate, has a negative effect on the development of this brand in the tourism sector. They have to give 19% corporate tax and 20% sales tax which has become an obstacle for their financial growth. On the other hand, the inflation rate of the country has been decreased by 1.80% which has a positive impact on their financial development. However, the reduction of the GDP rate can also have a negative effect on their financial status. In the context, the literacy rate of the UK has been identified as 99.0% which can have a positive benefit for this brand. The increasing demand of the people for booking holiday destinations through online can developed this brand in a positive manner. However, on the other hand, the government of the UK has invested huge amount on the technology in order to make this industry technologically innovative. Thus, it can have positive effect on this brand as they can change their infrastructure in order to make them technologically advanced. This organization maintains all the legal as well as environmental factors for remaining in the competition. They maintain the workplace health and safety act and also environmental protection act for attracting more customers towards this company which has impacted them positively. As opined by Zalengera et al. (2014), PESTLE analysis is a tool which helps to analysis about the External factors which are impacting the business in both positive and negative way.
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SWOT Analysis
	Strength
· Total current assets are £772 (Companycheck.co.uk, 2019)
· Nor mortgages charges have been found
	Weaknesses
· Company has been dissolved in the year 2016
· Huge number of competitions
· Technologically not innovated
· Total present liabilities are £476 (Companycheck.co.uk, 2019)

	Opportunities
· Change the infrastructure of the workplace
· Adaptation of online booking system
· Customers satisfaction
	Threats
· Direct threat from British Travel Agents and the cultural travel company
· Government rules and regulations
· Reduction of GDP rate
· Online booking demands from people


Table: SWOT Analysis of the Bangla Enterprise

Figure 1: SWOT Analysis of the BE organization
(Source: Phadermrod et al. 2019)
Analysis
As mentioned by Phadermrod et al. (2019), the strengths as well as weaknesses, opportunities and threats are four essential factors of the SWOT for understanding the internal environment of the company. The company Bangla Enterprise has some strength which can be observed as it has total present assets is near about £772 (directory.birminghampost.co.uk, 2019). The other strength can be identified that this brand does not have any mortgage charge. However, in this context, the weaknesses of this company have located that this enterprise has been dissolved in the year 2016. On the other hand, another weakness has been highlighted as the great number of competitions in the tourism industry by other competitive brand. They are also technologically not innovated which has impacted them in a negative way. In this context, the opportunities of this company can be located as they can change their organizational infrastructure by accepting the advanced technology concept. They have direct threat from British Travel Agent organization. Thus, with the help of SWOT, it became easier to understand the internal factor of the organization (Jha-Thakur and Fischer, 2016).
McKensy’s 7 frameworks
By business consultants Robert H. Waterman, Jr. and Tom Peters in the 1980s McKensy’s 7 frameworks (Management model) developed. It includes businesses, business units, and team within the same framework. 
Strategy
As mentioned by O’Mahoney and Sturdy (2016), it is kind a kind of a plan established by the organization in order to gain sustainable competitive advantage as well as success in the market. The company is wanted to develop their structure of the organization by redesigning their infrastructure in order to remain in the competitive advantage. They wanted to develop by making them technologically advanced which is one of the biggest strategies of this company.
Structure
As stated by Goyanes et al. (2016), it represents the way every enterprise divided their units in an organized manner by provided providing the job roles of the individual employees. The different types of organizational structure can be identified as hierarchical structure as well as matrix framework, horizontal framework and so on. However, in this context, this enterprise follows the hierarchical framework.
Systems
It is the procedure as well as processes of every company which helps to identify the regular activities of the venture and the process by following which decisions are taken. The decision regarding this organization as well as responsibilities of the individual staff members are taken by the management of this company. They take the decisions regarding the way business should be done in order to achieve their organizational goals.
Shared Value
It is the central factor of this model. It is the norms as well as standards which guides the actions of the organization along with the attitude of the employees. It is the foundation of every organization. Thus, by following this step of the model this organization can achieve knowledge regarding their employee’s behaviours as well as their actions.
Style
As per the view of Jackson et al. (2014), it represents the methods by following which the organization is handled by the managers and they do interact with other people within the enterprise. Thus, it states about the management style of the leaders of this organizations. This organization follows the leadership style in order to achieve their targeted goals effectively.
Staff
It is a type of elements whose main concern is to hire talented as well as experienced employees in order to maintain the sustainability of the organization. However, by following these steps this organization hired their employees as well as trained them regarding their job role. Apart from that they also motivate their employees by acknowledging and appreciating their hard work. They also provide rewards to their employees based on their performance for employee retention.
Skills
It is the abilities which every employees of a particular organization contained in order to achieve the organizational target (Slack et al. 2015). This organization hires the employees as per their ability of taking the responsibility in order to remain in the competitive advantage.
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In the mention of Ahammad et al. (2016), the main ethics of the tourism industry is guiding their customers whether they international or domestic. This ethical stance is followed by this enterprise as they treat their customers of different background in equal manner. On the other hand, according to Pedersen et al. (2018), a code of ethics within the company is a type of principles which is utilized for guiding the company in its policies as well as decisions and programs. The most common ethical issues within the organization is that cultural differences among the individual employees within the enterprise. However, in their company the employees respect each other’s cultural as well as beliefs by maintaining the ethics of their companies. 
They share positive as well as good relations with each other. In the opined of Gond et al (2017), the ethical stance of the company should be maintained by establishing a respectful workplace. Another ethical which has been identified within this company is that they have issues regarding decision making. However, it is important to make the ethical decision-making methods as an essential factor in order to preventing the rights of the employees as well as their customers. On the other hand, this company mainly focused on the preferences as well as requirements of their customers in order to retain them. 
In this context, they provide help to their customers in an equal way in case the customers belong to different cultural background as well as social status. They provide information to their customers regarding tour packages as well as discounts when they visited to solve their quarries. They do not provide incomplete information to their customers which are one of their organizational ethics maintained by them. The higher authorities of this enterprise valued their employees and also acknowledge their hard working by providing incentives and rewards to them. They also hired the employees by maintaining the ethics of the recruitment by checking their ability as well as skills, knowledge and experience. The employees of this brand also maintain the ethics of this organization by not disclosing the confidential information to anybody.
It is also important for this organization to respect as well as equally treat their employees from various cultural beliefs. This can help them to earn respect for them from its employees. It is also essential for this brand is not to hire the people who are not talented or do not maintain ethics of the company in a proper manner. 
[bookmark: _Toc21621750]3.2. Analysis of the comparison of the organization’s culture with its competitors
The organization Cultural Travel Company (CTC) has been created in the year 2017. It is a tour operator which offers trips to their customers by helping them to explore architecture as well as arts, history, music and archaeology. It has been accompanied by primary rate speakers as they maintain cultural ethics of their organization (culturaltravel.co.uk, 2019). On the other hand, in the statement of Wells (2016), organizational culture of every company ensures that its staff members have been aligned with the individual responsibly. However, the organization CTC fully maintains their organizational culture by dividing the job responsibilities of the individual team member as per the purpose of the job. According to Handy's Model of Organisational Culture, culture are four classes such as power, role, Task, person. The organization having power culture, power is held by some individuals and they influence thorough the organization. Role culture is based on roles and responsibilities, everyone in the organization are clearly understood their roles and responsibilities in the organization. Hierarchical structure in role culture is tall not flat as all employees and staff’s position in the organization are assigned by the organizational structure (Pedersen et al, 2018). In power culture position are determined by the person’s position on the other hand in role culture position are determined by Role and responsibilities   of person in the organization. To address specific problems or progress projects Task culture are formed which is done to achieve targeted goal and objectives. Power within this culture shift based on the team members and the status of the problem or project. In case of person culture individual in the organization see themselves superior and unique to the organisation. 
In this context, the BE company do not divide the task of the individual teams which has a huge negative impact on their organizational performance. They do not have mutual understanding among the senior supervisors and their employees.  However, on the other hand, the employees of the organization CTC share an understanding bond which helps them to divide their part of work among each other which helps them to maintain their organizational culture in a better way. However, this understanding helps them to satisfy their customers in a positive way. The organizational culture of CTC also influenced their employees to perform well and also help them to stay loyal towards their company. 
In this context, the BE employees also maintain their organizational culture by sharing healthy relation with their supervisors as well as they also solve all the queries of their customers by behaving positively with them. They also follow a healthy competition with the individual team members within this enterprise. However, by following the organizational culture by the CTC has helped them to improve their brand image as well as reputation in a positive way towards their customers. Due to which they have huge numbers of customers who visits their company regularly. The organizational culture of the BE has helped them to create an emotional attachment with the individual employees by their supervisors. It has also shaped the attitudes of the employees within the workplace of this firm. 
However, on the other hand, the staff members of the CTC firm have helped them to understand the rules as well as policies of their brand by following the culture of their company. It has also helped them to get the proper direction of their workplace effectively as well as efficiently (Amaeshi et al. 2016). The culture of the company has supported the company like CTC to retain their employees by motivating them to perform well by proving incentives as well as rewards for their performance. They respect the decision of the individual employees in order retain them within their firm in an efficient way.
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The organisation like BE should accept the concept of online holiday booking system as it might help them to remain in the competitive advantage in this sector. They should prefer their choice as well as requirements of their customers by providing them proper guide about the appropriate holiday package. The technologically advance can help them to achieve their organizational target more effectively. The employees of this organization should have respect for their individual team member’s cultural beliefs. The supervisors of this enterprise should prove timely feedback as per the performance of the individual which can help them to understand their mistakes. However, the mistakes which have been highlighted by their senior management can help them to rectify them for their future performance. They should be properly motivated by the management by providing incentives as well as rewards based on their performance. 
This organizational should divide the responsibilities as the ability of the employees in order to achieve the goal of the company efficiently. The staff members of this firm should have mutual understanding among each other in order to maintain the ethics of the organization which can help them to improve their brand image positively. They should have respect for the decisions of the individual team members for maintaining the performance of the team members. Along with that they should mitigate the work-related issues as well as problems by cooperating with the each other for an appropriate solution. The culture of the company can help them to locate their internal as well as external identity of their firm. It can also help this firm to retain the talent employees who can provide support for improving the performance of the organization. On the other hand, a well maintained cultural of the organization can help them to remain in the competitive advantage.
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In the entire study it can be concluded that the BE enterprise wanted to achieve their organizational position in the tourism industry. However, in order to understand the external factors which are impacting the growth of this company a PESTLE analysis on the tourism industry of the UK. However, with the help of the analysis, it has been identified that this organizations are negatively affected by some external factors such as political as well as social and economic. On the other hand, for understanding the internal factors which are impacting this firm’s performance SWOT analysis as well as McKensy’s 7 structure has been conducted. However, with the help of SWOT, it can be understanding that this company has huge number competitors in the market as they are not technologically advanced. Thus, this enterprise wanted to innovative them technologically in order to remain in the competition by introducing the online booking facilities for their customers. They also wanted to motivate their employees by rewarding them in order to retaining them. This brand also maintains their organizational ethics which helps them to motivate their employees to perform well for achieving their targets. They also recruit talented as well as skilled, knowledgeable and experienced employees for maintaining their competitive advantage in the market.
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SWOT Analysis


Strengths
Total current assets is £772 (Companycheck.co.uk, 2019)
Nor mortgages charges has been found


Weaknesses
Company has been dissolved in the year 2016
Huge number of competition
Technologically not innovated


Opportunities
Change the infrastructure of the workplace
Adaptation of online booking system


Threats
Direct threat from British Travel Agents and the cultural travel company
Government rules and regulations
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