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Introduction
Leadership is an essential part of life. In almost all situation leaders are required, either be it in one’s personnel life or professional life, a leader is required to accomplish certain goals. The occurrence of leadership shows in almost all formal and informal circumstances, for example in a group of friends, the behaviour of leadership will appear when one person from the group takes the lead in the group’s activities and encourages and influences them towards their common goal. The definition of leadership according Roach and Behling [1984] is the procedure of influencing a group of people towards archiving a common goal. The definition of leadership according to the new oxford dictionary as: ‘the action of leading a group of people or an organisation'; ‘the state or position of being a leader' (NODE, 2001). Merriam-Webster Dictionary defines leadership as ‘the office or position of a leader, the capacity to lead, and the act or instance of leading' (Merriam-Webster, 2007). While leaders set the direction, they must also use management skills, communication skills, critical decision-making skills and have good knowledge and information to guide their people to the right destination, in an efficient way. 
In this first part of the report will discuss the case study on Ursula Burns and women’s leadership style, leadership traits, personalities and the various challenges women confront in their positions as leaders. To demonstrate some of these difficult challenges they face, will analysis and critically explore the roles of female leaderships. The second part of the report will be a reflective report on leadership.










Part 1 Case study 
Brief background of Ursula Burns 
She was born 20th September 1958 in the city of New York; she grew up in the city’s housing project. Her parents were Panamanian immigrants, she attended an all-girls catholic high school in the city. She then went on to archive the Bachelor of Science degree in the field of Mechanical Engineering from Polytechnic Institute of NYU in 1980 and a year later she earned a Master of Science in Mechanical Engineering from Columbia University.
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Ursula Burns became the CEO of Xerox in 2009, the first CEO black women to head a Fortune 500 company. She worked at Xerox as a CEO from the year 2009 to 2016 and she was the chairwomen from 2010 to 2017. Forbes rated Burns the 22nd most powerful woman in the world in 2014. 








Leadership traits and style analysis:  
According to Ursula Burns power of communication is the first lesson. Which means an individual needs to be transparent, straightforward, and communicating honestly as possible. 
Power of culture is the second lesson, which will help organisations to be successful having good culture of business. Having diversity and great teamwork and changing negativity to a positive environment. 
Power of vision is the third lesson, which is letting the member of staffs know what they are in for, the vision of the company. Aiming for the objective of taking the company forward and making it a success. 
Lesson number four is giving equal power to the people, as most people have the ability to do anything if they truly believe in it and are motivated, supported to archive their objective and common goal.
The number five lesson is making the customers the number one priority, think about the service you want to provide, think about the objective, your mission to the customers and always putting the customers first. 
The sixth lesson, absorbing the importance of leadership. Great leadership is crucial, one must be honest, show empathy, consistent and be forceful [Brandon Gaille, 2019]. 
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Ursula Burns Leadership Traits:
1. Self-confidence 
2. Be straight forward/authentic.
3. Listening to your employees.
4. Taking a stand for what you believe in.
5. Measuring goals and consequences to make better effective decisions.
6.  Enjoy and have fun at what you do in your job to have the maximum success.
7. Be honesty, show empathy, and integrity.
Genuinely feel that these traits are needed when one is looking for a great leader. An inspirational leader will always make time to listen to their employees/followers and making them their main objective, if your employees are not content and satisfied with the leadership then the organisation will suffer. A great leader will show good ethics, honesty and empathy towards their employees and customers, if you have unhappy customers or employees this can bring a profitable organisation to its knees, an effective leader will also make sure that their customers are their number one priority.   
Leaderships trait theory and analysis:
The theory of trait leadership focuses on the leader’s characteristics. The theories are used in forecasting the effectiveness and efficiency of leadership which then is contrasted to leaders and assessed to see the probability of being a failure or success. Successful leaders assist in increasing organisational productivity or they lead their followers with certain aims and objective [Bass and Stogdill, 1990]. According to Scouller [2011], the trait method of leadership makes the effort in distinguishing physiological appearance, socio-economic background, demography, personality, self-confidence, intelligence, achievements, their social and different characteristics which leads to the rise of leadership qualities. The effectiveness and success of trait leaders shows the amount of influence and inspiration they have on their followers and individuals to archive their main objectives. 
Though, certain researchers and scholars have claimed that leaders cannot be a product of development nor can they be emulated. It is indeed unique that a person who has the qualities of leadership from birth. Over many years’ scholars have criticised over the fact, are leaders made or born [Stephenson, 2004]. The demonstration of leadership has proven that successful and popular leaders are very different from other people as they have and shown certain personality traits, they show empathy and have good ethics which makes them to be highly successful leaders. By recognising and understanding the personal traits and the qualities of a successful and great leader, they provide invaluable help to their followers or organisations in leading them even in difficult circumstances with their high individualities’ differences [Nichols and Cottrell, 2014]. 

Gender stereotypes 
Ursula Burns faced many stereotypes which she had to overcome through her professional career, probably the most difficult one for her was being a woman engineer in a culture where it is a male dominated in industry. Her steps to climb to the top was not an easy task. During the ten years while she was at Xerox’s, she worked in many positions such as planning operations and product development. Various research has shown that females in such industry are not likely to follow a career in subjects such science, engineering, and technology and and they will possibly leave such career early then the men in a global level.   
Barriers for women: 
One of the main observations frequently made regarding Ursula Burns success story is, not only was she the first African American female to mange and lead a huge US company, she was the first CEO to be a black female who took the lead from another female. This will come as no shocking news to most of us that to this day in the business sector globally females in the leadership role are still in the minority. However, what does shock us is the fact that male outnumber females in the leadership role in almost all sector of work around the world such as government sector, education, corporate, non-profit organisations, religion, medicine, and military.
Challenges faced by female leaders: 
According to world economic forum females to this day around the globe still face a huge gap in the workplace and in their wages compared to the male counterpart. Research has shown that females leaders/workers on average will have to work a further seventy plus days annually so they can catch up with the men.  Even people who are generally good intentioned can have unconscious biases, which can show when working and communication with these individuals in the workplace. Generally, females face many challenges in the workplace, but females of colour and females of different religious belief can face considerably more challenges across many different aspects such as misconception, attitude, experience towards a selected group of females. Frequently they deal with these barriers of uncomfortableness a form of intimidation towards them in the workplace. 
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Another widespread challenge female face is sexual harassment or some form of harassment in the workplace which remains to be a huge problem for them. These forms of harassment is an inappropriate conduct which can damage self-esteem, it can cost and affect them to lead at a top management level. These inappropriate behaviours will decrease their engagement, self-confidence, and productivity. This can lead to females experiencing depression and anxiety which can ultimately cause them to leave leading managerial positions in the hope to prevent further and continuous harassment. 
Family life for females can be an obstacle and challenging as lack of options to balance their work prevents and limits them from reaching top leadership roles. Unfortunately, the working environment even to this day is still very old-fashioned practicing the old idea of men’s and women’s domestic roles in the workplace. These circumstances puts the female leaders in various difficult situations to lead at a top position. Females in a leadership role are understood to possess competences or they can be liked but not necessarily both. Females in a leadership role are always being critically judged and they could never be just doing the right thing.  
Males leaders are most often seen as having the trait, style, and the ability to effectively lead an organisation or group however, females devote a substantial time constantly to demonstrate that they can too effectively lead. This continuous attempt to prove this leads the female leaders to work even harder compared to their men’s. 
[bookmark: _Hlk46858306]It is fundamental for both genders to raise awareness and to be aware of these many barrier’s females face at the top management level. This can only happen if men and women collectively work together in organisations to reduce these challenges and barriers.  
What is gender discrimination?
Gender discrimination is when people are treated in a different way just because they are a female or male, instead of focusing on their abilities and skills rather they are judged because they a female or male. 
Long term solutions to gender discrimination:
1. Top management and senior leadership team need to be educated and they need to understand the issues surrounding gender discrimination and the legality related with it.  
2. Having effective training programs to highlight the advantages of gender equality in organisations which will raise positive awareness. As gender diversity in top leadership roles will improve performance and productivity.   
4. Recruitment teams should have suitable training when hiring then this would help to guarantee that the individual that’s been hired is because of his or her ability not because it’s a male or female so, no conscious or unconscious gender bias can take place in the decision making process.
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6. Do critical evaluation of how work is distributed in an organisation to make sure that work assignments process are delivered fairly and not grounded on gender or personal relationship one may have with certain people in the workplace. These assignment procedures is very important and can not be overstated because it very much decides who has the ability and experience to attain top position based on their ability not their gender.    


Transformational Leadership [TL] and Organisational Performance [OP] relationship.
[bookmark: _Hlk46859299]The relationship between transformational leadership and organisational performance are linked to each other. While research has shown that there are numerous styles of leadership however, transformational leadership style is one of the most used in organisations and it plays a vital part in organisational performance. According to Bass, [1985] TL is one of the most effective approach to improve the performance of groups and individuals.  Transformational leaders inspire, motivate, encourage their followers and they implement new innovative ideas for advancement well as exploring current ones.  The proactivity TL presents to archive their objectives with high standards helps the followers immensely (Antonakis, Avolio, & Sivasubramaniam, 2003). Transformational leaders shift their followers beyond immediate self-interest (Bass, 1999). TL establishes great organisational performance by developing an environment where individuals are energised and motivated (De Jong & Bruch, 2013).
Energised and motivated employees are one of the key factors for better organisational performance. Employees who work in a motivated and supportive workplace, they will provide excellent and effective customer service, strengthening organisational performance which leads to financial gains (Giroux & McLarney, 2014). A leader exclusively pays attention concerning to the needs of all the followers which is significantly important for their performance, achievement, and development (Bass & Avolio, 1990).  
Bass [1985] claimed that TL’s deliver positive feedback to their members of staff, this then motivates the employees to put more effort in and inspires them to creatively think about solving complex problems. This shows that employees manage their behaviour in a way which makes things less complicated to manage tasks and better organisational performance.  Transformational leaders [TL] inspire their workers to consider more for collective profit of their leaders and organisations over their own personal interests (Bass, 1985).
Bass (1985) proposed 4 aspects of transformational leadership style which contains: inspirational motivation, intellectual stimulation, idealised influence, and individual consideration. The organisational performance in transformational leadership like inspirational motivation, intellectual stimulation, individualised consideration, and positive influence are thought to be the core values to understand the functionality of leaders that can be recognisable around the globe (Dorfman, 1996). It is critically important for a great leader to inspire and motivate their employees/followers to the right destination. 





                                                                                                      











Conclusion 
Leadership plays a huge part in our everyday lives, either be it personnel or professional, from home, workplace, politics, government, religion, organisations, education, sports, navy, military, and the list goes on. Leadership is essential part of our daily life since human civilisation. From ancient civilisation to the present modern-day civilisation, the practice and method of leadership may have altered somewhat however, the general core concept of leadership is defined clearly.  Although different individuals may have a different insight, perception or even understanding of leadership, or their traits and style, as not all leaders or followers share the same values. Research and evidence has shown a leader such as Ursula Burns is honest, straightforward, communicates effectively, she shares her ideas and thoughts with others. On the other hand, there are top level leaders who have no integrity, are dishonest, and show no empathy towards others, these types of leaders are less effective in society. However, to be an effective and inspiring leader one should have good ethics, morals, integrity and show empathy towards its people. These types of transformational leadership is the most used style in organisations, this plays a crucial part in organisational performance. According to Bass, [1985] transformational leaders have the most effective approach to better performance of groups and individuals.  
Ursula Burns has demonstrated that these qualities has made her a great and better female leader. Her leadership traits and style shows she has great leadership, problem solving skills, communication skills and decision-making skills. Having these abilities helps to understand your own emotions and feeling well as understanding and recognising the emotions and feelings of others around you. Empathetic leaders are extremely good at putting themselves in another person’s shoes and feeling what they are feeling, they look at things from their own perspective, and this can develop integrity, honesty, trustworthiness, basically doing what is right even if nobody is looking.  
Burns also faced many diverse and difficult challenges as many female leaders do which includes stereotypes and discrimination. It is fundamental to educate people of both genders to raise awareness and to be aware of these many barrier’s females’ leaders face at the top management level. This can only happen if people collectively work together in organisations to reduce these types of discrimination, challenges, and barriers that female leaders face.   



Part 2. 
The reflective report 
My viewpoint and definition of leadership is, to be an effective leader you should be honest, transparent have good ethics, morals, and integrity. You should be approachable and have a positive outlook and attitude etc. The New Oxford Dictionary of English defines leadership as: ‘the action of leading a group of people or an organization'; ‘the state or position of being a leader'. I believe leaders should help themselves and others to do the right things. They should set direction, set good example, build an inspiring vision, and create something new. Leadership is about planning out where you need to go to "win" as a team or an organization.
Leadership traits:
I believe my leadership traits at my workplace are, being trustable, being honest and having integrity, I think one of the main critical leadership traits for me is integrity, doing the right thing even if no one is watching this where good principle and having good morals comes in. Also I am honest, transparent and approachable so, my employees may feel comfortable to work along side by side with me and they may easily talk to me in confidence about anything i.e. any clarification or tell me if they have a problem at work or in their personal life which maybe effecting their work environment.
Leadership style:
In our module we did a questionnaire to find out what leadership style we have. There was three types of leadership style…. which were:
Authoritarian 
Democratic 
Laissez faire 
The outcome of the questionnaire showed that I am a democratic leadership and I somewhat agree with the results as I believe my leadership style at work is to delegate wisely, handling of staff members…. for example, I come across many different people of different cultures and different background who may have different approach to work, their work ethics, attitude maybe different. I have come across many people who seem they are not motivated or seems like they are not enjoying work so they need words of encouragement and training, guidance, also recognition is very important if they do a good job then acknowledging it and rewarding them according. 
Leadership orientation: tasks or relationship
We also did a questionnaire to find out if we are more tasks oriented or relationship oriented. I was very surprised by the results as I always thought I was more tasks oriented because if I am assigned with any task, I normally put my head down and get it done. However, the result suggested I was more relationship oriented with the highest score of 48 out of 50 and for tasks I got a score of 28 out of 50
After analysing the results of the questionnaire and reflecting on my relationship with my employees I somewhat agree with the result of the questionnaire that I could be more relationship oriented. As relationship-oriented leaders are focused on supporting, motivating, and developing the people on their teams and the relationships within, this is what I do often in my restaurant.
To conclude
While leaders set the direction, they must also use management skills, communication skills, critical decision-making skills and have good knowledge and information to guide their people to the right destination, in an efficient way.
For me to become an inspiring leader it is vital to have good ethics, honesty, transparency, show empathy and integrity which is doing the right thing even if no one is looking. 
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