Creating Social Impact Through Entrepreneurship (BMSP7006D)
Activities Week 6

Activity 1 – Readings (1hr 30 minutes)
Chapter 3 - Collavo, T.  (2022). Foundations of Social Entrepreneurship.  Access via the UWTSD Digital library. 
The chapter explore the challenges of a social entrepreneur, especially ‘mission drift’. “This is the risk of increasingly sacrificing the realisation of impact to be more successful financially, due to pressure from investors and other stakeholders. While impact and profits can go hand in hand, in practice this is not always the case and social entrepreneurs often need to deal with difficult trade-offs between serving existing beneficiaries better/serving more beneficiaries and ensuring they become and remain profitable. If left unchecked, mission drift can represent a reputational risk, affect organisational culture, alienate some stakeholders, and, most importantly, jeopardise the delivery of social and environmental impact. Social entrepreneurs have the difficult job of understanding what to accept and what to refuse. “ 
During your reading make some notes and summarise your learning, drawing on some key take away points.  What is the most valuable learning from this reading?

Activity 2 – Portrait of a social entrepreneur (1 hr 30 minutes)
There are interesting features that make up the characteristics of a social entrepreneur, on p.49, in her book , Collavo (2022) summarises the key traits of social entrepreneurs in terms of motivation, personality, and skills and highlights how some traits support success and are connected to one another.
Select  a known social entrepreneur, or yourself if you identify with the task and create a short portrait through either a presentation, video, infographic, poster, or any other visual means, using the characteristics described in Fig.3.1, on p.50, and Fig 3.3, on p.58.  
Areas to cover – 
How do different characteristics go hand in hand together? 
Are there any clashes or characteristics that hamper success based on your analysis? Share your portrait with peers/ the rest of the class.
Make sure to reflect on at least a couple of portraits created by others to see how they relate or differ from your own one.

Activity 3 - (1 hr) challenge typical for a social entrepreneur
In the last week we considered value proposition and the business model for a social enterprise and social enterprise is characterised by the separation between value creation and value appropriation, by the reinvestment of profits to generate social impact, and by the desire to fairly share the value created with contributing stakeholders. What is “fair”, however, is very difficult to determine. Many social entrepreneurs are criticised if they earn too much or if they keep some of the profits realised for themselves.
Task - In a small group (One to three people) and discuss one of these options:
If you are the founder of a social enterprise, should you have the right to have a pay comparable to that of a traditional entrepreneur/CEO of a comparable business and/or to keep for yourself part of the profits? Why or why not? Would your answer change if, instead of the founder of a social enterprise, you were a social entrepreneur/founder of any other type of social entrepreneurial organisation?
If your only way to get the necessary income to grow your venture was to accept the investment of an impact investor that asks a place in your board and a profit margin that you can only achieve by changing how your social enterprise operates, what would you choose and why? And what if the pressure was coming from a donor (e.g. venture philanthropist) instead of from an impact investor?
At the end of the group discussion, report back to the discussion forum on how your group decided to handle the challenge, making sure to mention what you found especially difficult in coming to a decision, and ask for feedback.
