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The purpose of this essay is to understand and analysis the different roles played by Dame Carolyn McCall whilst she was a manager and leader for the organisation known as ‘easyJet’. It will be demonstrated by using Mintzberg’s classification of ten essential managerial roles. Each role will demonstrate how successful she has been working as the Chief Executive Officer for easyJet. It is absolute crucial that every organisation has a manager and leader, as the main role is to organise, plan, direct and control, demonstrating that if there was no manager or leader within an organisation, an organisation would not be able to function, resulting in no sucess. 
According to Mullins (2016), it is said that ‘Mintzberg recognises that people who ‘manage’ have formal authority over the unit they command and this leads to a special position of status in the organisation.’  This is demonstrating that an organisation would be unsuccessful, as the reason for having managers and leaders is that they have the responsibility to make things happen. BPP (2010) says that ‘Managers have to wear different ‘hats’, depending what is going on at the time’. This shows that to be a successful manager and leader, individuals need to be able to perform different roles, for the organisation to function smoothly and effectively. 
Firstly, one of the categories for Mintzberg classification of ten essential managerial roles is interpersonal roles. McCall participated in an interview with a CMI Professional Manager magazine, she state that ‘she took on the role with the task of boasting employee morale and focusing on customers, having earned a solid reputation for business acumen and personal skills.’ This is representing a leader role, as the main role as a leader to encourage staff’s behaviour and confidence within the work environment, so if the leader is looking after and training their staff, it will result in staff members working together as a team successfully. This will also result in great customer satisfaction, as the staff are able to create a positive atmosphere for the passengers who are flying with easyJet. 
During the interview, McCall says that ‘it is all about being hands on and moving around, talking to people. We have taken customer service to the new level.’ This is demonstrating the liaison role, as it is important to communicate with customers, to create a relationship, which will therefore have customers having loyalty to the organisation, resulting in customers returning and wanting to fly with the organisation again. McCall is successfully demonstrating the liaison role, as she makes the effort to communicate to the customers, delivering great customer service, including being a leader to staff members, as a leader’s role is to motivate and encourage staff within the work environment. 
In addition, McCall is demonstrating that she is a liaison role as during the interview, it is stated that ‘The EasyJet CEO’s travels include meetings at management level, where the team numbers between 200 and 250 people across Europe.’ This represents that not only is she communicating with customers, she attends professional meetings, which is communicating with individuals outside the work unit to develop an understanding how easyJet is operating. This is important for McCall to create relationships with individuals, to build up an informal system that provide favours and information, maybe seek more opportunities for the organisation become the best low-cost airline. 
According to the BBC iPlayer Radio (2016), it was stated that McCall is the ‘most popular lead they had’, which determines that she is a figurehead role, as she is the symbol and representative of the organisation, proving that she is the top chief executive and the most successful CEO that the organisation has had. BBC iPlayer Radio (2018) says that in 2008, McCall was ‘awarded an OBE for services to women in business’. This determines that McCall has made a significant impact towards the organisation, as her contribution towards easyJet has been recognised by the highest figures in the world, such as The Queen; she was also awarded an DBE for her services and contribution towards the aviation industry. Carolyn McCall is now known to be ‘Dame Carolyn McCall’ which shows that important she is within her job role. As a DBE, her excellence in the field makes easyJet a more prominent and respected business. The Gov UK (2018) state the DBE that it is ‘awarded for having major contribution in any activity, usually at a national level.’ 
McCall told the BBC News that ‘It is a recognition of Easyjet putting customers first and making travel for them as easy and affordable as possible,’ when she received her honour from the Queen, which again proves that she has made a massive impact on the organisation. This is representing McCall as the figurehead role, as she is the main reason why easyJet is where it is at today, as her contribution towards the organisation has been outstanding and has been recognised by customers, her peers and high figures. The Fortune Magazine (2015) declared in the interview that she is the 5th CEO in the United Kingdom, as well as the first women to be in the top 25. This shows that she is one of the most respected CEO’s within the business industry.
Secondly, informational roles is one of the categories that is the classification of ten essential managerial roles from the Mintzberg’s model. Roderick (2016) stated in an article that ‘McCall works ‘very closely’ with the brand’s marketing team, and says it remains something she is involved in as CEO.’ This shows that McCall is representing the monitor role, as she communicates with other departments to seek information, in order for her to monitor what is going on, as well as develop an understanding of the working of the organisation. Furthermore, she is also eager to develop an understanding of the organisations environment, which is very important within a manager’s role, as managers do not always rely on formal reports. Therefore, managers have to scan and seek for information from different departments of the organisation. With McCall working closely to the marketing team, she can know who is the main market is for the organisation, and ensure that brand is being advertised accurately. This also gives her the opportunity how the organisation can appeal to a different market segment. 
In addition, McCall also shows that she can perform the disseminator role, as in the Fortune Magazine Conference (2015), she discusses that she has meetings that takes place every day at 9:30AM, which is the whole team making phone calls, and the purpose for this is for team members to communicate how the organisation is operating daily and weekly, including identifying if there any issues that may have arisen. It is vital that managers are able to communicate and pass on information to subordinates, as Bose, D, C. (2012) state that ‘an organisation cannot exist without communication. It is part of the behavioural pattern of management at different levels.’ This shows that McCall is performed the disseminator role successfully, as she contributed to this 9:30AM meeting every day, without fail, to ensure that she knew exactly how well the organisation was operating daily, so that she could pass on information to her peers smoothly and effectively. Not only is she performing the disseminator role, she is also performing the monitor role, as the purpose of the monitor role is to seek for information to develop an understanding of the working of the organisation, so that if the meeting does identify that there is an issue, McCall is prepared to get staff members to recover as quick as possible. 
Lastly, the last category of the Mintberg’s model that is the classification of ten essential managerial roles is the decisional roles. McCall attended an interview with World Travel Market (2012), and represented the disturbance handler role, as she declared that she priorities the customers when unexpected events happen, such as natural disasters. It is great that McCall is aware to be fully prepared for unexpected events, so she can inform and persuade staff to keep the passenger in mind and be able to recover as quickly as possible. This proves that it is vital for a manager to be organised within the working environment, as in Fortune Magazine conference (2015), she spoke about that being very organised is ‘like being in a military operation’ within the aviation industry, as nothing will ever go perfect and must always expect for the unexpected. 
Another decisional role that she represented within the interview with World Travel Market (2012) is the spokesperson role, as she attended the Civil Aviation Authority hearing pitch for easyJet to get rights to have flights travelling to Moscow. This is representing that McCall is a successful manager as a spokesperson role, as she looked for new opportunities and markets for the organisation, leading to her attending press conferences and speeches to make things happen; she won the rights for easyJet flights to travel to Moscow. In addition, her winning the rights for easyJet to fly to Moscow shows that she can demonstrate the entrepreneur role, as she was able to recognise a new opportunity for the organisation, grabbed the opportunity with both hands and put the plan into action. This proves that McCall is an excellent manager, as being a manager is about making things happen and McCall had the confidence to make it happen, as Berkun (2008) believes that ‘The ability to make things happen is a combination of knowing how to be a catalyst in a variety of situations and having the courage to do so.’ 
In addition, McCall participated in a conference with Fortune Magazine (2015), and she discusses that she delegates job roles to individuals with specific skills, making that individual the most suitable person for the job role. This has resulted in positive working conditions and lives for staff members to work for the organisation. If staff members have positive lives within the work environment, this will lead staff members creating a positive atmosphere for the passengers, which is delivering great customer service. Therefore, Carolyn McCall is demonstrating the resource allocator role, as well as the leader role, as she is increasing productivity through hiring the suitable person for each job role, which gives staff members the motivation to perform to a high standard, as they are a job role that they feel confident to perform in. Managers have a massive responsibility when they are hiring individuals for a job role, as hiring the right person for the right job enables managers to perform their role to a high standard, including taking care of their staff members. Haneberg (2007) believes that ‘Hiring right is critical.’ Which is representing that hiring the right team can influence the organisations success. 
[bookmark: _GoBack]In conclusion, Dame Carolyn McCall has demonstrated a wide range of Mintzberg’s managerial roles, which has proved Carolyn McCall to be the most successful CEO for easyJet. From the CMI Professional Manager magazine interview (2016), McCall declared that ‘It’s that couple who come up to say: ‘Thank you for changing easyJet – we love it now,’ This is a representation that McCall has made a significant impact on the organisation, easyJet, as not only has she took care and created relationships with her staff members, she has also created a positive experience for passengers to fly with a low-cost airline. Since she joined working for the airline, it is shown that easyJet’s profits have increased consistently for five years, as the BBC News (2015) reported that ‘in September 2015, it reported record profits of £681m.’ This determines that she is a very successful business individual as a CEO, proving that she is the reason why easyJet is where it is at today, as her work ethic as a manger towards the organisation has been recognised by many. 
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