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Sustainability in the Hotel industry
Introduction
The global tourism and hospitality industry is undergoing a significant transformation in the direction of sustainability. In response to environmental challenges and changing societal expectations, hotels are recognising the need to embrace sustainable practises(Elkhwesky, El Manzani and Elbayoumi Salem, 2022). This essay examines the vision of change for the hotel industry's sustainability, concentrating on two significant brands: Hilton Hotels and Marriott Hotels.
Hilton and Marriott, two well-known worldwide hotel chains with multiple sites across the world, they have recognised the importance of incorporating sustainability into their business models. They strive to reduce their environmental impact, satisfy changing customer expectations, and comply with regulatory requirements. This essay analyses the effectiveness and impact of Hilton Hotels' and Marriott Hotels' corporate social responsibility (CSR) policies through a critical examination of respective CSR methods. We hope to uncover parallels, discrepancies, and chances for development by comparing and analysing different approaches.
The goal of this essay is to provide information and recommendations for the hotel industry's continued journey towards sustainability. By reviewing Hilton and Marriott's CSR plans, we can assess their progress towards sustainable goals, identify areas for improvement, and encourage broader action within the hotel sector.
Overall, this essay helps to understanding how sustainability is adopted and integrated into the operations of Hilton Hotels and Marriott Hotels through research-informed literature, critical analysis, and practical implementation. We can help the industry's joint effort to create a more sustainable and responsible future by investigating their sustainability activities.
Importance of sustainability in the hotel industry
To fully grasp the true significance of sustainability in the hotel industry, a thorough understanding of the concept is required. In essence, sustainability refers to the ability to meet current needs without jeopardising future generations' ability to meet their own needs(Moore et al., 2017). In the context of tourism and hospitality, sustainability takes a broad approach that takes into account not only environmental but also social and economic factors. It recognises the interdependence of these dimensions and strives to achieve a balance between them(Martínez-Martínez et al., 2022).
Sustainability has far-reaching implications in the industry. For starters, from an environmental standpoint, hotels have a significant impact on natural resources and ecosystems. Energy and water consumption, waste generation, and pollution are all practises that can have far-reaching consequences. Hotels can reduce their environmental footprint, reduce resource consumption, and contribute to the preservation and conservation of natural resources by implementing sustainable practises(Molina Collado et al., 2022).
Several key components and principles guide sustainability in the hotel industry. Environmental stewardship, social responsibility, and economic viability are examples of these(Baloch et al., 2023). Environmental stewardship entails reducing negative environmental impacts by implementing practises such as energy efficiency, water conservation, waste reduction, and the use of renewable resources(Bennett et al., 2018). Promoting the well-being and empowerment of local communities, respecting cultural heritage, and ensuring fair labour practises are all examples of social responsibility. Economic viability emphasises the significance of operating in a financially sustainable manner, ensuring profitability while taking long-term economic implications into account(Faramarzi et al., 2021).
Furthermore, principles such as transparency, collaboration, and continuous improvement guide sustainable practises in the hotel industry. Transparency entails communicating sustainable initiatives and progress to stakeholders in an open and honest manner, fostering trust and accountability. Collaboration promotes collaboration and engagement with local communities, governments, and other stakeholders in order to address sustainability challenges collectively. Continuous improvement entails a continuous commitment to evaluating and improving sustainable practises, adapting to changing circumstances, and welcoming innovation(Shen, Qian and Chen, 2020).
Adoption of sustainable practises in the hotel industry is extremely important for a variety of reasons. These practises are sync with changing consumer preferences and demands. Travellers are increasingly looking for responsible and sustainable options, valuing experiences that have a low environmental impact and benefit local communities(Heimtun and Viken, 2023). Hotels can attract environmentally conscious guests, differentiate themselves in the market, and improve their reputation by incorporating sustainable practises.
Additionally, sustainable practises contribute to the hotel industry's long-term viability and resilience. Hotels can improve their efficiency and profitability by reducing resource consumption and operational costs. Furthermore, sustainable practises can strengthen hotels' resilience in the face of environmental and social challenges, such as climate change or shifting societal expectations. These practises have broader implications for destination sustainability and the overall tourism sector. Hotels frequently play an important role in the development of a destination, and their commitment to sustainability can inspire and influence other stakeholders. Hotels can contribute to the overall sustainability of tourism destinations by leading the way in sustainable practises, promoting a more responsible and resilient tourism industry(Duric and Potočnik Topler, 2021).
Overall, sustainable practises are important because of their ability to reduce environmental impacts, meet changing consumer demands, ensure economic viability, and contribute to destination sustainability. Embracing sustainability is critical not only for the long-term success of hotels, but also for the health of the environment, local communities, and the tourism industry as a whole.
Hilton Hotels and Sustainability
Hilton Hotels, a highly esteemed hotel brand, has actively pursued a thorough Corporate Social Responsibility (CSR) strategy aligned with the sustainability pillars. This strategy intends to minimise the hotel's environmental impact by half by 2030 across all operations(Hilton., 2020). To meet this goal, Hilton has adopted a variety of efforts, including energy saving measures, water reduction programmes, waste management systems, and sustainable sourcing practises. They have also prioritised social well-being by providing youth employment opportunities, interacting with communities, and encouraging diversity and inclusion(‘Hilton-2020-ESG-Report.pdf’, no date).
Hilton's CSR strategy has proven to be quite effective and impactful. The company has successfully cut energy and water use while minimising waste generation using their LightStay sustainability measuring tool. These efforts have rewarded Hilton with the distinguished designation of Global Industry Leader in the Dow Jones Sustainability Indices. Notably, their CSR commitment has not only improved their reputation and brand image, but has also attracted environmentally concerned guests, promoting consumer loyalty(Zientara et al., 2020).
However, in implementing sustainable practises, Hilton Hotels has met some difficulties and restrictions. The sheer size and complexity of their activities across multiple properties around the world create a considerable challenge. Adopting sustainable practises consistently across all hotels and areas can be difficult. Furthermore, renovating older houses to meet sustainability standards can be both costly and time-consuming. Nonetheless, Hilton is committed to solving these challenges by investing in training and awareness programmes targeted at fostering sustainable practises among its staff and stakeholders(Hilton, 2020).
Finally, Hilton Hotels' CSR plan demonstrates a steadfast commitment to sustainability, with well-defined targets and actions aligned with the pillars of environmental, social, and economic sustainability. Despite hurdles, their ongoing efforts and accomplishments in minimising environmental impact and promoting social well-being position them as a trailblazing force in the hotel industry's sustainable landscape.
Marriot Hotel vs Hilton Hotels
Marriott Hotels, another prominent player in the hospitality industry, has also embraced a robust Corporate Social Responsibility (CSR) strategy that aligns with sustainability goals(Marriot, 2021).  
Both Marriott and Hilton prioritise environmental sustainability by setting ambitious targets to reduce energy consumption, water usage, and waste generation across their properties. They implement various initiatives, such as adopting energy-efficient technologies, implementing water conservation programs, and establishing recycling systems. Furthermore, both brands emphasise social responsibility by promoting diversity, supporting local communities, and engaging in philanthropic activities.
However, there are notable distinctions in their CSR strategies. Marriott Hotels, in their serve 360 report, which is a report outlining their sustainability goals, places a strong emphasis on responsible sourcing, aiming to increase the use of sustainable and locally sourced products(Marriot, 2021). On the other hand, Hilton focuses more on reducing carbon emissions and achieving environmental certifications. Marriott also prioritises human rights and labour practices, striving to ensure fair employment, ethical sourcing, and employee well-being.
In terms of strengths, Marriott's CSR strategy demonstrates a comprehensive approach by addressing various sustainability aspects, including environmental, social, and economic dimensions. They have established partnerships with organisations like Rainforest Alliance and engage in impactful initiatives such as World Hunger Relief (Marriot, 2021). Hilton's strength lies in its measurable goals, exemplified by their LightStay platform, which tracks and reports sustainability performance (Hilton, 2020).
However, there are areas for improvement in both strategies. Marriott Hotels could enhance transparency and disclosure of their sustainability efforts by providing more detailed information and progress reports. Hilton Hotels may benefit from strengthening their focus on local community engagement and integrating sustainability practices into their supply chain management.
Based on the analysis, it is recommended that Marriott Hotels continue to expand their responsible sourcing initiatives while setting explicit targets for reducing environmental impact. Additionally, they should emphasize greater transparency and communication regarding their sustainability practices. Hilton Hotels, on the other hand, should further integrate social and community aspects into their CSR strategy and collaborate with local stakeholders to maximize positive impacts.
Both, Marriott and Hilton demonstrate a commitment to CSR and sustainability. By evaluating their strategies, identifying strengths and weaknesses, and providing recommendations, these hotel brands can further enhance their sustainability performance and contribute positively to the hospitality industry's overall sustainability goals.



Tripple Bottom Line Theory
The Triple Bottom Line (TBL) theory is a framework that incorporates social and environmental aspects into business sustainability in addition to profit. It emphasises three key pillars: economic, social, and environmental considerations. The economic dimension is concerned with financial performance, whereas the social dimension is concerned with issues of fairness and well-being in society(Tseng et al., 2020). The environmental dimension emphasises the importance of reducing negative impacts on the natural world. The TBL theory emphasises these pillars' interdependence and encourages businesses to strike a harmonious balance among them. Companies that take a comprehensive approach to sustainability can achieve long-term success while also making positive contributions to society and the environment(Yip, Zhou and To, 2023).
Marriott and Hilton Hotels have both adopted the Triple Bottom Line (TBL) model to drive sustainability throughout their operations. These prestigious hotel chains have shown a strong commitment to the three dimensions of sustainability: economic, social, and environmental. Marriott, for example, has made significant strides in implementing energy-efficient measures and implementing renewable energy systems across their properties, with the goal of reducing their carbon footprint and contributing to a greener future. They have also prioritised community engagement, actively supporting local initiatives and cultivating a diverse and inclusive workforce. Similarly, Hilton Hotels has prioritised waste reduction strategies, successfully implementing recycling programmes and implementing environmentally friendly procurement practises. Furthermore, they have spent a significant amount of money on empowering their employees through comprehensive training and development programmes, allowing them to actively participate in social sustainability efforts. Marriott and Hilton are able to critically assess their sustainability performance and drive continuous improvement by meticulously monitoring key performance indicators (KPIs) such as energy consumption, waste diversion rates, and employee satisfaction scores. Marriott and Hilton Hotels have unequivocally established themselves as industry leaders in sustainability, making significant positive contributions to the environment, society, and their financial success through their unwavering commitment to the practical application of the TBL model.
Conclusion
In conclusion, the hotel industry is undergoing a transformative shift towards sustainability, driven by the critical need to address environmental concerns. Two globally recognised brands, Hilton Hotels and Marriott Hotels, have taken significant steps to incorporate sustainability into their operations. They have implemented initiatives that align with the three pillars of sustainability through their corporate social responsibility (CSR) strategies. These initiatives have yielded notable results, including reduced environmental impact, increased social well-being, and improved financial stability. Hilton Hotels, for example, has implemented energy-saving measures, waste management systems, and community engagement programmes with great success. Marriott Hotels, on the other hand, has made responsible sourcing and community involvement a priority. Despite the challenges they face, such as the size of their operations and the need for continuous improvement, Hilton and Marriott are industry leaders in sustainability. Their efforts serve as a model for other hotel brands, contributing to a more sustainable and responsible future. Looking ahead, the prospects for hotel sustainability are bright. The industry is poised for further innovation and positive change as awareness and collaboration grow. Sustainability will drive environmental conservation, social progress, and economic prosperity as it becomes ingrained in hotel operations. The future of sustainability in hotels has enormous potential for making the world a better place for future generations.
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