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Abstract 
The aim of the study is to “examine the innovative communication strategies employed by successful UK companies which are completely aligned with organisational goals and values”. The research is important to understand the organisational goals to determine effective communication strategies in the UK’s firms which ensure studies originality. 
The next chapter has offered significant insights into the methodological approach of the following study. The mixed-method approach, positivism philosophy and deductive reasoning have been conducted throughout this study. The survey consisted of 10 closed-ended questions in addition to 8 interview questions and four themes that have been constructed for analysing the study. The findings and discussion section has demonstrated the findings obtained from the survey, interview and thematic analysis section. Moreover, a precise discussion on the importance of business communication to increase the organisational performance and profitability has been outlined in a section of this chapter.
Thematic analysis has focused on the effectiveness of efficient communication to increase resilience and job satisfaction among employees. It also motivates employees to adapt creativity and innovative ideas for mitigating the challenges for organisations. The conclusion helped to interpret the actual results of the study and also determine the future scope of the research. 
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[bookmark: _Toc165333541][bookmark: _Toc163312726]Chapter 1: Introduction 
[bookmark: _Toc163312727][bookmark: _Toc165333542]1.1: Introduction 
This chapter will discuss the background of the research and will explain the problem statement of the research. The aims, objectives, Research questions will also be included in this dissertation. This section sheds light on the methodological overview of the research that will also be included in this section. 
[bookmark: _Toc163312728][bookmark: _Toc165333543]1.2: Background of the study 
Effective communication in businesses helps to understand the requirements of different employees and thus help to boost the productivity of the employees (Tong et al., 2021).Communication being an important factor within all retail leadership teams allows team work, goal alignment, and a good work culture as a result of this, helps to boost productivity and engagement by the employees (Ter Hoeven, and Van Zoonen, 2023). Favourable communication between the management and the frontline means that all organisational objectives, free as the strategy and the setting of expectations are effectively communicated and understood, resulting in an organisation full of cohesive teams which will also achieve performance outcomes. Besides this, in a consumer-oriented business such as retail, great communication skills are the key asset which may help in strengthening relationships with your customers, identify their needs and provide the best services, respectively. 
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Figure: Implementation of the “communication tool” in the organisation in the year 2019
(Source: Statista, 2022)
As mentioned in Statista (2022), 45% of the organisations are implementing effective communication tools in organisations which helps to mitigate different kinds of challenging situations. This research has been conducted in order to identify the positive impact of business communication on organisational performance in case of UK companies. The provision of clear and transparent communication concerning product range, promotions and policies creates the image that customers are confident they can trust and thereby can generate loyalty and repeat purchase. As a matter of fact, the internal communication in the supply chain is very important for on time deliveries, optimal operations and responds quickly and that creates reduced costs (Ter Hoeven, and Van Zoonen, 2023). Firstly, given the coming of age of a more digital retail world, using new technology enabled communication channels such as social media, the internet and online customer support platforms to stay in touch and ahead of the competition is crucial. In general, for the UK retail sector, communications serve as a focal point to spur organisational functioning and ensure customer satisfaction and remain competitive in the market.

[bookmark: _Toc163312729][bookmark: _Toc165333544]1.3: Problem Statement 
The statement for the effect of business communication on organisations performance in the UK is focusing on addressing the influence exerted by communication sets on some elements of organisational efficiency. To deal with the problem which comprises the efficiency of communication, communication constraints, and the cultural and organisation and parameters which influence communication will be among the issues to be handled. Through emphasising these drawbacks this study has a goal to showcase findings and suggestions for the improvement of communication strategies which will lead to successful UK companies. 
[bookmark: _Toc163312730][bookmark: _Toc165333545]1.4: Aims, Objectives, Research Questions, Hypothesis, Propositions
Aims and objectives.
This research proposal aims to “examine the innovative communication strategies employed by successful UK companies which are completely aligned with organisational goals and values”.
Objectives:
❖ ”To determine the role of effective communication in the business success of the UK brands”.
❖ “To examine the impact of internal communication that affects employee job satisfaction and retention rates in the UK companies”.
❖ “To analyse the current situation towards remote work which influenced business communication as well as the organisational outcomes in the UK corporate sector”.
Research questions:
● “How can employee morale and productivity in UK organisations get affected by communication practices?”
● “In the business world of the United Kingdom, what part does internal communication play in accomplishing organisational goals?”
● “How do employee job satisfaction and retention rates in UK organisations relate to internal communication?”
● “How have organisational outcomes and business communication in the UK corporate sector been affected by the shift towards remote work?”
[bookmark: _Toc163312731][bookmark: _Toc165333546]1.5: Rationale/Importance of the Research
This research is significantly important as it has to understand the impact of communication on the performance of businesses. Efficient communication fosters teamwork within the organisation leading to improved employee performance (Kalogiannidis, 2020). It also plays a role in decreasing turnover rates. Poor communication in business can lower the confidence of the employees negatively impacting the productivity as well as the overall business performance. It can also be stated that effective communication within the organisation helps to understand the preference of different stakeholders such as customers, employees, investors, shareholders, and these help to build the reputation of the organisation (Newman, and Ford, 2021). The UK retail sector, in essence, is the most crucial part of the national economy, as it affects employment, GDP, and spending of consumers to a great capacity. Knowledge of the dynamics of this sector as well as the determinants that may impinge upon the organisational performance are, therefore, the bases upon which the country can grow competitively and increase her economic position. The existence of business communication is crucial to perfecting the organisational culture, to facilitate cooperation among participants and to boost the operational efficiency of retail companies (Horan, et al., 2021). For this reason, unravelling the effect of communication tools on both performance results and sustainability and resilience of UK retailing is vital.
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Figure: “Forms of brand communication used by retailers”
Source : (Statista , 2023)

In the end, competition has become severe, and challenge is diversified: the range goes from the latest fashion trend and digital technology change. An effective communication strategy gives retailers a chance to work around those problems better (Wang, et al., 2020). As mentioned by Statista (2023), almost 60% of retail organisations uses mode of communication in order to connect with the consumers. This help to enhance the reputation of the organisation. This way, they will be able to keep updated with the market trends, be flexible, and customer oriented. This research study sheds light on the link between communication effectiveness and organisational performance with an ultimate intention of showing managers how to use this information in managing their stores in an effective way in a situation of market complexity.
[bookmark: _Toc163312732][bookmark: _Toc165333547]1.6: Methodology 
In order to conduct the research, the researcher will consider positivism research philosophy.  These research philosophies will help to gather different information that provide about the importance of maintaining effective communication in the UK corporate sector. The mixed method approach will also be considered by the Researcher which consists of both quantitative as well as qualitative methodologies. This strategy will help researchers to identify the: numerical trends” as well as the experience of the human. The secondary collection method will also be taken into account by the researcher which will help to collect the data from the reliable sources and this help to maintain the authenticity of the research A survey will also be conducted by the researcher which consists of 10 close ended questions. Interview questions will also be included, and this will help to understand the perspective of participants regarding the importance of maintaining effective communication within the organisation. Thematic as well as statistical data collection will also be taken into consideration. 
[bookmark: _Toc163312733][bookmark: _Toc165333548]1.7: Scope of the Study/Demarcation 
The object of this paper is to analyse how business communication affects the excellence of various businesses operating in the UK. It reflects various types of communication modes such as verbal, written, non-verbal communications and approaches that are used within teams of the organisations. Their leading effectiveness and impact on key indicators, for example, productivity, employee satisfaction, and financial results are also considered. Whilst the study deals predominantly with UK companies, it may have an impact beyond borders for international companies serving as a beneficial lesson and priorities to be followed. The specified geographical territory in this context refers to the United Kingdom wherein the focus is on unravelling the particular cultural, regulatory and market dynamics that operate within the region.
[bookmark: _Toc163312734][bookmark: _Toc165333549]1.8: Structure of the Dissertation
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[bookmark: _heading=h.z337ya]Figure 1.8: Structure of the Dissertation
(Source: Self-created)
[bookmark: _Toc163312735][bookmark: _Toc165333550]1.9: Chapter Summary 
This chapter mainly includes research background, research rationale, as well as aims, objectives of the research. Different kinds of methodological approaches have been included in this chapter which will help researchers to conduct the research within a specific amount of time. Beside this, the scope of the study along with the problem statement has also been included in this chapter.


[bookmark: _Toc163312736][bookmark: _Toc165333551]Chapter 2: Literature Review 
[bookmark: _Toc163312737][bookmark: _Toc165333552]2.0 Conceptual Framework 
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[bookmark: _heading=h.3whwml4]Figure 2.1: Conceptual Framework
(Source: Self-developed)
[bookmark: _Toc163312739][bookmark: _Toc165333554]2.1 Analysing the role of effective communication in the 	Retail business sectors of the UK. 
Highlighting the fundamental role of communication in enhancing corporate reputation, the findings from Sanmas et al. (2023) demonstrate how strategic communication practices not only boost stakeholder confidence but also lower the likelihood of reputational hazards. Reflecting these sentiments, the work of Wolor et al. (2020) points out the crucial need for an effective communication strategy to realize the goals and objectives of UK business sectors, alongside fostering strong stakeholder relationships. Similarly empirical investigations conducted by Hartwig et al. (2020) delves into the link between internal communication and employee engagement, illustrating that effective communication channels contribute to an environment where information flows freely, cultivating a positive organizational culture and improving employee attitudes, thereby aiding in their overall performance.
A well organised communication system is the important factor accounting for the efficiency of business within the economy of the UK. In the business landscape of eminent rivalry, emerging customer needs and exciting innovation, the meaning of communication has become one of the functions in the process of growing and competing at a high level. Transparent lines of communication and from management to employees, suppliers and clients is key in achieving alignment of goals, more efficient processes among all actors and thereby great customer satisfaction (Lavanya, and Rao, 2022). One area where effective communication matters greatly is in the retail sector, where customer satisfaction is crucial. 
With the proper communication, product information, promotions, and policies will be conveyed without any blunders and in an accurate way that people can understand, hence building the desired trust and loyalty among customers ( (Kurdi, et al., 2020). In addition to this, in the modern retail environment where there is a need for communication across digital channels, social media platforms as well as mobile applications where retailers engage with customers, solicit feedback and drive-up sales, the role of communication extends up to these platforms of communication (Lavanya, and Rao, 2022). Consequently, communication plays a crucial role in addressing the intricacies of UK retail business sector, which brings about teamwork, innovativeness and eventually leads to the sustainable growth of the industry which evolves to be complex. The 5C’s of communication help to provide competitive advantages to the corporate sector of the UK. 
In that case, another research by Sharpe (2021) shows the way organisations can benefit from influential communication that encourages knowledge sharing and learning. This is the fact which indicates that kind of communication place and code element in organisation.  The author in this article also stated that the implementation of the innovative communication tools helps to understand the preference of different consumers and thus help to provide best service to consumers. As mentioned by Patel (2023), effective communication skills help to boost the resilience and it also helps to attract the talented employees. From this it can be concluded that effective communication within the organisation helps to provide various competitive advantages and also helps to mitigate issues which arise mainly due to miscommunication.   
[bookmark: _Toc163312740][bookmark: _Toc165333555]2.2 Evaluating the impact of the effective communication on the performance and retention rate of employees.  
Communication helps to set expectations clearly which identifies the role of employees, provides feedback, and creates shared responsibility and belonging of a team member which helps to fulfil the objectives of the organisation (Tian et al., 2020). This also helps to enhance the motivation and the commitment of the organisation and thus help in the growth of the revenue of the organisation. According to Kurdi and Alshurideh, (2020), effectiveness in communication by leadership is associated with trust levels at the workplace and these help to create a positive working environment and hence reduce the turnover rates. Apart from that, an empirical study conducted by Kalogiannidis (2020), shows that communication links up with lower employee turnover and employee’s loyalty. This means that communication is the primary determinant of the quality and duration of the performance of the workers in the retail sector in the UK. However, in these dynamic business subjects, where push of basics such as customer satisfaction and operational efficiency is fundamental, communication channels which are clear, transparent between management and employees are essential for creating the alignment of goals, high range of job satisfaction and perhaps, organisational performance improvement as a consequence (Kurdi et al., 2020).The UK retail industry is one which often sees employees on the frontline interacting with their customers regularly. Here, effective communication is vital for delivering outstanding customer service (Lavanya, and Rao, 2022). Professionals who are proficient in communication at all levels can easily deal with the queries, problems, and build rapport with the customers by employing clear & empathetic communication along with good interpersonal skills. Apart from a better customer experience, it attracts those customers who stay loyal and make numerous orders over time that in turn help a business to boost its sales and revenue.
Companies having better communication culture have both lower turnover rate and high loyalty in their employees. Moreover, the research outcome focuses on the power of communication during the change and transition period of the organisation. Additionally, according to the study (Tian et al., 2020) effective communication helps to enhance the performance of the employees and also helps to enhance retention rate. This relation is explained by the researchers by exploring various psychological mechanisms. The relationship is observed to be influenced by employee job satisfaction, organisational commitment, and psychological well-being among other factors (Kurdi and Alshurideh, 2020). In summary, this literature points out that excellent communication is the core determinant for the outstanding performance of employees and the success of the retention policies. A great influence of the clear perceptions and targets on the performance of the retail employees in the UK is one of the most noticeable results. T The workers will perceive that their efforts would contribute to the overall success of the organisation. It means that team members will be clear and focused on their tasks and may be motivated as well to work in support of the company's goals, increasing their output and quality of work as well.
In addition, proper communication helps to create a favourable environment at the workplace where workers feel appreciated, understood and on the same level with their employers. When management has channels of communication that remain open and get feedback from employees, it will create a culture of instructiveness, trust and creates a great atmosphere (Lubis, 2024). The employees who feel that their suggestions are really important for an organisation are more willing to contribute and stay longer with the company, consequently increasing levels of job satisfaction and retention. Furthermore, good communication also helps management deal with problems of employees as they are raised in time by demonstrating efficiency and the willingness to take care of the staff, thus, creating a positive work environment.
[bookmark: _Toc163312741][bookmark: _Toc165333556]2.3 Analysing the current situation towards remote work which influenced business communication as well as the organisational outcomes in the UK retail sector. 
 There is an unimaginable rapid change in the remote working practice that has substituted face to face communication (Pass and Ridgway, 2022) Studies made by Zhang (2020) show that technology provides remote communication, smooth collaboration and breaking down the barriers of geographical distance in the corporate world of the UK. (Vayre et al., 2022), empirical ecos the effect of teleworking on employees will be and productivity which appeared contradictory and depends on parameters such as autonomy, social isolation. Digital skills accessibility. As a result of recent historical events wherein remote work increased significantly due to the Coronavirus pandemic, had a strong effect on business communication practices and organisational outcomes of the UK retail sector. Through forced shutdowns and office restrictions imposed by the government, the stores halted their physical retail and worked immediately to at least enable remote work for those who could do it. The long-standing standard that face-to-face communication was the only legitimate form of communication in retail organisations was disrupted in an instant, becoming entirely non-existent even for a moment, highlighting the need to integrate digital communication tools and platforms (Altindag, 2020). Attendance of virtual meetings, video conferences, and instant messaging apps became impervious for remote employees, managers and stakeholders in order to attend meetings. The initiative of work-from-home gave most workers the opportunity to work from anywhere they are comfortable, which was considered an advantage but also had some demerits in terms of providing methodologies to solve communication issues effectively, ensuring employees monitoring and performance (Lubis, 2024). The UK retail industry found itself facing a dilemma as once client contact and in-person experience dominated the main attributes of the business, the move to a remote setup brought with it a whole new situation of preserving good quality services and maintaining a good brand image. Furthermore, remote work caused a compromise between professional and private space increasingly and thus, the positions of work-life balance, employee burnout, and mental health well-being were more at stake. On the other hand, these obstacles provided market leaders with new chances for creativity and efficiency by leading them to look for different ways of reaching their customers also via digital channels, by enhancing e-commerce, and by making the production processes more efficient. Since the retail industry in the UK is still embracing the complexities of remote work setting, it is utmost essential for the organisations to concentrate on efficient communication manner which in turn should bring in collaboration among the employees, motivation and obviously the best performance of the organisation in such a fast-growing scenario. The former research focuses on remote work and its macroeconomic effects on urbanisation and transportation infrastructure in the UK. The research explores the outcome of urbanisation and accessibility which helps to enhance remote work. In the UK according to (Leonardelli, 2022), leadership communication can be tackled by enhancing the remote team cohesion and sustaining the culture of organisation in a virtual workplace. This hereby points to the significant role played by technology adoption, leadership communication, as well as employee well-being initiatives in driving the success of remote work practices and enables an organisation in achieving sustainable performance in the era of digital age.
[bookmark: _Toc163312742][bookmark: _Toc165333557]2.3: Theoretical frameworks/models, and related research issues 
[bookmark: _Toc163312743][bookmark: _Toc165333558]Stakeholder Theory 
The stakeholder theory is a conceptual framework which helps to understand the engagement of organisations with other parties and to understand the interest of different stakeholders.  Stakeholders are the individual groups that are organisations that energetically motivate and direct actions of an organisation in the pursuit of any goal (Kivits et al., 2021).  This may be all the employees, customers, suppliers, community representatives, officials of government agencies and others.  This theory asserts that instead of me only increasing shareholders earnings, companies must realise that the stakeholders about whom they operate are also involved and with the additional expectations. This theory can be adopted by any organisation providing guidance in all spheres of organisational decision making and planning. It forms the basis of corporate governance as it undertakes the task of stimulating boards to deliberate on the stakeholder interest aside from the traditional investors. In the project management process, it provides an opportunity of interactive communication with stakeholders and expectations managing that leads to project success. 
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[bookmark: _heading=h.2p2csry]Figure 2.2: The Stakeholder Model
(Source: Aziz, 2023)

[bookmark: _Toc163312744][bookmark: _Toc165333559]5 C’s of communication
The 5 C’s of communication on the other hand helps leaders to understand the perspective of employees and this also helps to boost the performance of employees. Applying 5C’s of communication raises awareness, reduces cases of misinterpretation, accentuates reliability, upholds high standards of professionalism, and boosts the organisation's interactions with stakeholders (De-la-Calle-Durán  et al., 2021). This leads to effective performance, increased cooperation, and lasting business relationships. This also helps to mitigate different kinds of challenging situations in the corporate sector of the UK. 
[bookmark: _Toc163312745][bookmark: _Toc165333560]2.4: Previous studies and lessons learnt
From the above-mentioned discussion, it can be stated that it is essential to maintain effective communication in the organisation as it helps to boost the productivity of the organisation and also help leaders to understand the perspective of different stakeholders such as employees, customers, investors as well as shareholders. Moreover, it is also important to have proper research skills which has been learnt while conducting the research. 
[bookmark: _Toc163312746][bookmark: _Toc165333561]2.5: Gaps identified to situate own research 
The organisational performance of the UK firms has shown a rather large gap in the sense of performance impact of business communication. It has shown there are quite some complexities in the use of communication as a business strategy. A lot of research is produced showing the link between communication styles of employees and their results in work but there is greatly a shortage of research concerning this relationship with the UK businesses.  There is a prominent role bringing about productivity as well as enhancing engagement in the long run and in the end employee success at work. Study on communication channel, utilisation culture and Technology influence in the UK business environment has to be undertaken in order to understand the impact of communication on the productivity of organisations especially in the corporate sector of the UK. Further research needs to be conducted which will help to understand the impact of effective communication in an organisation. 
[bookmark: _Toc163312747][bookmark: _Toc165333562]2.6: Summary of Chapter 2 
This chapter mainly discusses the point of view of different authors about the importance of implementing effective communication in the corporate sector of the UK. Various articles have been included in order to identify the advantages that have been provided to various organisations due to effective communication and the way it helps leaders to maintain strong communication with employees. The role of effective communication in order to enhance the productivity of employees have also been discussed in this chapter. 


[bookmark: _Toc163312748][bookmark: _Toc165333563]Chapter 3: Methodology
[bookmark: _Toc163312749][bookmark: _Toc165333564]3.1 Chapter Introduction 
Methodological chapter of a research demonstrates the procedure and methodological approach of a study. The following study has been performed with a mixed-method strategy, which includes primary quantitative, qualitative, and secondary quantitative research methods. An ethical consideration for this study has been conducted through a survey questionnaire, employee interviews and thematic analysis. 
[bookmark: _Toc163312750][bookmark: _Toc165333565]3.3 Research Approach 
Research approach is referring to the overall methodological aspects and framework for answering the research questions with proper justifications (Boem and Suárez, 2024). In this case, a mixed method of the research approach has been selected to get the statistical data and information through the survey, interview and thematic analysis. On the other hand, a mixed method is applicable to make the research method for answering the research problem as present of the qualitative and quantitative data can contribute in mitigating the lack of the one data collection method. Therefore, a mixed method of research approach has helped to identify the effectiveness of the business communication through the opinions of the survey participants, interviews of the Managers and expert opinions of the existing literature. 
[bookmark: _Toc163312751][bookmark: _Toc165333566]3.4 Methodological stance of the Research 
Methodological research stance refers to the research guideline to select the framework and hypothesis analysis about the research questions and answers. According to (Islam et a., 2022), research stance is helpful in selecting the appropriate research process, data collection and sampling method. In this case, a deductive method has been followed to answer the research questions and meet all the objectives. Deductive method is effective for elaborating the application of the used theory for answering research questions about the importance and factors of objectives in business communications on Organisational performance of the UK companies. Therefore, deductive research has been selected to justify the research questions and problem statement effectively through hypothesis results based on theories. 
[bookmark: _Toc163312752][bookmark: _Toc165333567]3.5 Research Strategy and Design 
As the research is following the qualitative and quantitative research methods, research strategy is also focusing on searching the expert’s opinion through different keywords like importance of effective communication. The searching strategy with different keywords is justifying the qualitative data collection process to answer the research questions and objectives. This research strategy is helpful for underlying and establishing new and innovative ideas about the factors and impacts of the effective communication in business performance in UK companies. Therefore, research strategies for quantitative data collection through survey and interview can help in gathering the real experience and views of the managers and employees of the UK organisations.
[bookmark: _Toc163312753][bookmark: _Toc165333568]3.6 Research Philosophy 
Research design and strategy are essential components of an analysis to identify the procedure for the completion of a study. The following research has been conducted with a positivism research philosophy to operate the scientific and statistical procedures. The strategy supports the assembling of empirical information about business communication and its impact to enhance organisational performance and effectiveness. As per the views of (Jaja et al., 2022), positivism philosophy is an idea that is obtained through observable phenomena and facts and focuses on the scientific procedures and qualitative evidence. On the other hand, interpretivism philosophy has not been operated on in this research as it offers subjective factors over real-life experiences. Therefore, this study has embraced a positivism philosophy to explore data about the effects of corporate communication on a comprehensive organisational performance.  
[bookmark: _Toc163312754][bookmark: _Toc165333569]3.7: Sample and Population
A survey with 10-close ended questions have been included within the questionnaire to understand the employee experiences and perceptions on business communication. The study has similarly incorporated 8 managers from UK-based organisations to acquire understandings of human experiences and real-world scenarios. In addition, the research has developed 4 themes for thematic analysis based on the objectives and research questions. A total of 12 article journals have been selected from the reliable databases of Statista, PubMed, ScienceDirect and Google Scholar. Therefore, the study has intended to accomplish a convenient sampling method to conduct the survey through questionnaires and interviews to obtain insights into human experiences on the importance of business communication.
[bookmark: _Toc163312755][bookmark: _Toc165333570]3.8 Data Collection and Analysis
Data collection is a procedure of collecting and estimating data on different variables of research interests through different methods like interviews, observation, and surveys. As per the opinions of (Henriksen et al. 2022), data analysis is necessary for analysis, decision-making and research throughout different domains, which has offered the establishment for apprehending patterns, relationships, and trends with extensive data sources. Two significant data collection processes incorporate primary and secondary data collection methods. According to (Mölder et al, 2021), the primary data collection method includes gathering numerical and statistical first-hand information. On a contradictory note, secondary data collection procedure gathers existing information and established theories or frameworks regarding a scenario. Apart from that, there are similarly two diverse kinds of data collection procedures like qualitative and quantitative. In this study, primary quantitative and secondary quantitative and qualitative have been used to gather information on the importance and role of business or corporate communication to increase organisational performance. 
Data analysis includes analysing and interpreting information to explore crucial patterns, trends and understandings. According to (Nguyen et al., 2020), data analysis operates MLA (‘machine language algorithms’), visualisation tools and statistical analysis to uncover significant data for problem-solving and decision-making. Two general kinds of data analysis have been used to investigate a study context to extract an actionable and valuable conclusion. In this context, the study has performed both thematic and statistical analysis for acquiring insights into the specific subject scenario. The outcomes of the survey have been analysed through statistical methods and demonstrated in the form of pie-charts and graphs as the representation of participants’ responses. On the other hand, four themes have been constructed based on the four research questions and four objectives. Therefore, the study has circulated a questionnaire of 10 close-ended survey questions and 8 questions for interview and analysed through statistical and thematic analysis respectively. 
[bookmark: _Toc163312756][bookmark: _Toc165333571]3.9 Ethical Consideration
Researchers have enacted significant research guidelines including the maintenance of anonymity and confidentiality and identifies the processes to secure obtained information through controlled access and secure storage. The research has followed guidelines of ‘Data Protection Act, 2010, c.12’ to ensure that the interviewees and survey participants’ data are completely secured, stored and used with their informed consent (Li et al. 2021). Conversely, ‘Copy-Right Act’ has been an ordinance to the research to appreciate and respect the first-hand author and information within the secondary analysis of the study. Therefore, researchers need to maintain confidentiality and obtain participants’ information to follow the ethical norm before including research interviews and surveys. 
[bookmark: _Toc163312757][bookmark: _Toc165333572]3.10 Chapter Summary
The following methodological chapter has included the following explanatory research design, positivism philosophy and mixed-method approach. A survey for the primary quantitative and interview and thematic analysis have been utilised for secondary research to obtain insights into the importance of business intercommunication in organisational performance. Therefore, the study has offered significant knowledge and understanding of the impact of corporate communication to enhance the UK-based companies’ overall performance. 

[bookmark: _Toc163312758][bookmark: _Toc165333573]Chapter 4: Data Analysis and Discussion 
[bookmark: _Toc163312759][bookmark: _Toc165333574]4.0 Introduction
Data analysis and discussion chapter has focused on the findings of the primary survey and interviews to find the importance of effective communication in businesses. On the other hand, a thematic analysis has been done interpreting the findings of the interview. Moreover, a discussion part has been conducted to analyse the quantitative and qualitative findings. A chapter summary has also been discussed. 
[bookmark: _Toc163312760][bookmark: _Toc165333575]
4.2. Data Analysis and Findings 
[bookmark: _Toc163312761][bookmark: _Toc165333576]4.2.1 Findings 
Primary Survey responses and analysis
	Question 1: What is your age?

	Options 
	Responses Made
	Percentage (%)
	Total Participants 

	18-25
	57
	47.1
	
121

	26-40
	36
	29.8
	

	41-55
	28
	23.1
	


[bookmark: _heading=h.1mrcu09]Table 4.2.1: Participants’ Age 
(Source: Self-Developed)

According to Table 4.2.1, it has been observed that around 47.1% of participants are specifically from the ages between 18 to 25 years.
[image: Forms response chart. Question title: 1. What is your age?. Number of responses: 121 responses.]
[bookmark: _heading=h.46r0co2]Figure 4.2.1: Participants’ Age 
(Source: Self-Developed)
	Question 2: What is your position in the current company?

	Options 
	Responses Made
	Percentage (%)
	Total Participants 

	Manager
	31
	25.6
	
121

	Employee
	53
	43.8
	

	Others
	37
	30.6
	


[bookmark: _heading=h.2lwamvv]Table 4.2.2: Participants’ Designation
(Source: Self-Developed)

Around 43.8% of research respondents have come from the designations of employees within the UK-based organisations except employees and managers. 
[image: Forms response chart. Question title: 2. What is your position in the current company?
. Number of responses: 121 responses.]
[bookmark: _heading=h.111kx3o]Figure 4.2.2: Participants’ Designation
(Source: Self-Developed)
	Question 3: How long have you been involved in the UK companies?

	Options 
	Responses Made
	Percentage (%)
	Total Participants 

	Less than 1 year
	20
	16.5
	
121

	1 to 5 years
	46
	38
	

	5 to 10 years
	44
	36.4
	

	More than 10 years 
	11
	9.1
	


[bookmark: _heading=h.3l18frh]Table 4.2.3: Participants’ Experience
(Source: Self-Developed)
According to Table 4.2.3, about 38% of research participants have been involved for 1 to 5 years throughout the UK-based companies. 
[image: Forms response chart. Question title: 3. How long have you been involved in the UK companies?
. Number of responses: 121 responses.]
[bookmark: _heading=h.206ipza]Figure 4.2.3: Participants’ Experience
(Source: Self-Developed)
	Question 4: What do you think about the significance of business communication to enhance organisational performance?

	Options 
	Responses Made
	Percentage (%)
	Total Participants 

	Significant 
	37
	30.6
	
121

	Less Significant 
	50
	41.3
	

	Not Significant
	34
	28.1
	


[bookmark: _heading=h.4k668n3]Table 4.2.4: Responses on the significance of business communication to enhance organisational performance
(Source: Self-Developed)
Approximately 41.3% of respondents have claimed that this is less significant on the business communication to enhance organisational performance.
[image: Forms response chart. Question title: 4. What do you think about the significance of business communication to enhance organisational performance?
. Number of responses: 121 responses.]
[bookmark: _heading=h.2zbgiuw]Figure 4.2.4: Responses on  the significance of business communication to enhance organisational performance
(Source: Self-Developed)
	Question 5: What is the most essential factor of business communication to improve organisational performance?

	Options 
	Responses Made
	Percentage (%)
	Total Participants 

	Concise and Transparent communication
	25
	20.7
	



121

	Goal-Oriented
	54
	44.6
	

	Formal and Written Communication
	30
	24.8
	

	All of the above
	12
	9.9
	


[bookmark: _heading=h.1egqt2p]Table 4.2.5: Most essential factor of business communication to improve organisational performance. 
(Source: Self-Developed)
Around 44.6% of research respondents have claimed that the most crucial aspect of business communication to enhance organisational performance is goal-oriented communication.
[image: Forms response chart. Question title: 5. What is the most essential factor of business communication to improve organisational performance?
. Number of responses: 121 responses.]
[bookmark: _heading=h.3ygebqi]Figure 4.2.5: Most essential factor of business communication to improve organisational performance.
(Source: Self-Developed)
	Question 6: In your opinion, what is the effective process for maintaining internal communications within organisations?

	Options 
	Responses Made
	Percentage (%)
	Total Participants 

	Meetings 
	21
	17.4
	


121

	Phone call 
	55
	45.5
	

	Email 
	38
	31.4
	

	Others 
	7
	5.8
	


[bookmark: _heading=h.2dlolyb]Table 4.2.6: Effective process for maintaining internal communications within organisations.
(Source: Self-Developed)
A total of 45.5% of the UK-based organisations have stated that the most efficient procedure to maintain internal communication occurred through Phone calls. 

[image: Forms response chart. Question title: 6. In your opinion,  what is the effective process for maintaining internal communications within organisations?
. Number of responses: 121 responses.]
[bookmark: _heading=h.sqyw64]Figure 4.2.6: Effective process for maintaining internal communications within organisations 
(Source: Self-Developed)
	Question 7: What is the frequency in your organisations to arrange an effective training for enhancing communication?

	Options 
	Responses Made
	Percentage (%)
	Total Participants 

	Once in a month 
	25
	20.7
	
121

	Twice in six months 
	48
	39.7
	

	Once in a year 
	35
	28.9
	

	Every week 
	13
	10.7
	


[bookmark: _heading=h.3cqmetx]Table 4.2.7: Frequency of Organisations to arrange an effective training for enhancing communication.
(Source: Self-Developed)
Most of the UK-based organisations, around 39.7% of respondents have claimed that the frequency of meetings appeared twice within a month. 
[image: Forms response chart. Question title: 7. What is the frequency in your organisations to arrange an effective training for enhancing communication?
. Number of responses: 121 responses.]
[bookmark: _heading=h.1rvwp1q]Figure 4.2.7: Frequency of Organisations to arrange an effective training for enhancing communication.
(Source: Self-Developed)
	Question 8: Do you believe effective communication can contribute to enhancing job satisfaction and employee retention? 

	Options 
	Responses Made
	Percentage (%)
	Total Participants 

	Strongly disagree
	25
	20.7
	


121

	Disagree
	37
	30.6
	

	Neutral 
	18
	14.9
	

	Agree
	31
	25.6
	

	Strongly Agree
	10
	8.3
	


[bookmark: _heading=h.4bvk7pj]Table 4.2.8: Importance of Effective Communication to enhance job satisfaction and employee retention. 
(Source: Self-Developed)
Around 25.6% of the respondents have claimed that the corporate communication has significance to improve employee retention and job satisfaction. 
[image: Forms response chart. Question title: 8.  Do you believe effective communication can contribute to enhancing job satisfaction and employee retention?
. Number of responses: 121 responses.]
[bookmark: _heading=h.2r0uhxc]Figure 4.2.8: Importance of Effective Communication to enhance job satisfaction and employee retention.
(Source: Self-Developed)
	Question 9: What is the importance of feedback of the higher authorities in improving the communication process?

	Options 
	Responses Made
	Percentage (%)
	Total Participants 

	Very strong importance 
	31
	25.6
	


121

	Strong importance 
	41
	33.9
	

	Neutral 
	37
	30.6
	

	No importance 
	12
	9.9
	


[bookmark: _heading=h.1664s55]Table 4.2.9: Importance of feedback of the higher authorities in improving the communication process
(Source: Self-Developed)
About 33.9% of the research participants have claimed that there is a robust significance of feedback from the administration in enhancing the intercommunication procedure within the corporate businesses throughout the UK.

[image: Forms response chart. Question title: 9.  What is the importance of feedback of the higher authorities in improving the communication process?
. Number of responses: 121 responses.]
[bookmark: _heading=h.3q5sasy]Figure 4.2.9: Importance of feedback of the higher authorities in improving the communication process
(Source: Self-Developed)
	Question 10: Does effective communication can influence the culture of Innovation and creativity in organisations?

	Options 
	Responses Made
	Percentage (%)
	Total Participants 

	Yes
	60
	49.6
	
121

	No
	39
	32.2
	

	Maybe
	22
	18.2
	


[bookmark: _heading=h.25b2l0r]Table 4.2.10: Influence of effective communication of the culture of Innovation and creativity in organisations
(Source: Self-Developed)
Around 49.6% of participants have stated that the effective communication within the UK-based organisations can significantly support innovation and creative decision-making and problem-solving within their operations. 
[image: Forms response chart. Question title: 10. Does effective communication can influence the culture of Innovation and creativity in organisations?
. Number of responses: 121 responses.]
[bookmark: _heading=h.kgcv8k]Figure 4.2.10: Influence of effective communication of the culture of Innovation and creativity in organisations
(Source: Self-Developed) 

[bookmark: _heading=h.34g0dwd]Interview responses and analysis
	
Question 1: Can you explain how effective communication has helped your organisation?

	“Manager 1”
	“Effective communication has fostered he transparency and this helps organisations to avoid any miscommunication”

	“Manager 2”
	“Clear communication has helped to create trust among employees and work for the strategies goals of the company”

	“Manager 3”
	“Transparent communication has helped to be adaptive for combating with he is changing demands of market”

	“Manager 4”
	“A healthy and positive work environment can retain the top talent in an organisation by clear communication.”

	“Manager 5”
	“Effective communication increases the engagement of employees”

	“Manager 6”
	“Regular feedback system helps to mitigate the inefficiency in workflows”

	“Manager 7”
	“Transparent communication makes the employees feel valuable”

	“Manager 8”
	“Transparent communication can help motivates to work with innovation for overcoming challenges”


Table1: Interview response 1
	Question 2: How is communication increasing job satisfaction and productivity of your organisation?

	“Manger 1”
	“Clear communication helps to understand individual roles and responsibility to meet the strategic goals of the business.”

	“Manger 2”
	“Open communication business can foster the culture of collaboration” 

	“Manger 3”
	“In open communication, regularity in feedback create a sense of value and engaged and this increase the job satisfaction”

	“Manger 4”
	“Effective communication helps to lower the chances of doing mistakes”

	“Manger 5”
	“Employees feel supported and motivated in positive work environment”

	“Manger 6”
	“Open communication is helpful to align the work procedures and organizations’ objective and this increase productivity”

	“Manger 7”
	“Effective communication often supports the culture of innovation and creativity ad this can lead to the job satisfaction and productivity of employees”

	“Manger 8”
	“Implementation of effective communication creates a culture to provide room to share the ideas for solving issues and creating new norms”


[bookmark: _heading=h.2iq8gzs]Table 1: Interview response 2
	Question 3: what are the challenges that your organization is facing during managing the WFH team?

	“Manger 1”
	“Poor communication is one of the main challenges in WFH work procedure” 

	“Manger 2”
	“Team collaboration can be hampered in work from home process” 

	“Manger 3”
	“Lack of face to interaction is creating often misunderstanding”

	“Manger 4”
	“Limited access of the information is a challenge in managing the team of Work from home” 

	“Manger 5”
	“Tracking the productivity of the employees are often hampered in this process” 

	“Manger 6”
	“Maintaining of the work culture of organisations are confined in the WFH process 

	“Manger 7”
	“Employee recognition and visibility are hampered in the WFH process” 

	“Manger 8”
	“Micromanagement through the leaders can also create challenges like employee dissatisfaction in the WFH process.” 


[bookmark: _heading=h.3hv69ve]Table 1: Interview response 3

	Question 4: How dependency on technology is hampering the growth of your organisation?

	“Manger 1”
	“Dependency on technology reduce the flexibility to adapt new changes” 

	“Manger 2”
	“Reducing problems and increasing motivation to perform better through technology inclusion”

	“Manger 3”
	“Increased reliance on technology often increase the risks of cyber-attacks and data breaching”

	“Manger 4”
	“Gap in the technological skills among employees can create challenges in increasing productivity”

	“Manger 5”
	“Dependency on the technologies often creates hindrance organisation in providing opportunity for creativity and innovation”

	“Manger 6”
	“Long dependency on the technology can increase cost optimisation of organisations”

	“Manger 7”
	“Reliance on the technology often hampers the strategic decision aligning with the long-term success of organisations” 

	“Manger 8”
	“Technology requires the frequent update to enhance productivity, failure to this often creates challenges for business performance”


[bookmark: _heading=h.4h042r0]Table 1: Interview response 4

	Question 5: Can you explain what types of initiative your organisation has taken to foster effective communication
	

	“Manger 1”
	“Company is taking a timing session for every employee to provide feedback and fosters effective communication”

	“Manger 2”
	“Arranging weekly meeting for team collaboration and enhanced communication” 

	“Manger 3”
	“Arrangements of effective training for enhancing the personal skills and developments within organisations”

	“Manger 4”
	“Constructing a strict rule and regulations for sharing effective and required information among team and organisations”

	“Manger 5”
	“ Initiatives to maintain the open communication with the higher authorities to share the knowledge and ideas”

	“Manger 6”
	“Arranging feedback systems for employees to collect the issues about the communication process within organisations” 

	“Manger 7”
	“Regular feedback”

	“Manger 8”
	Appreciation”


[bookmark: _heading=h.1baon6m]Table 1: Interview response 5

	Question 6: What are the challenges in fostering effective communication your organisation is facing?

	“Manger 1”
	“Diversity and language issues”

	“Manger 2”
	“Misunderstanding between workers”

	“Manger 3”
	“Lower teamwork and low support of managers”

	“Manger 4”
	“I think different language is a serious issue”

	“Manger 5”
	“Diversity and different thinking”

	“Manger 6”
	“Gap in teamwork”

	“Manger 7”
	“Gap in inclusion and diversity” 

	“Manger 8”
	“Lack of teamwork”


[bookmark: _heading=h.2afmg28]Table1: Interview response 6

	Question 7: Does visual or oral communication prioritise adopting effective communication?

	“Manger 1”
	“Yes, it is effectively helpful”

	“Manger 2”
	“Oral face to face communication is impactful”

	“Manger 3”
	“I think, oral communication is effective”

	“Manger 4”
	“Yes, both are effective”

	“Manger 5”
	“I think both are helpful”

	“Manger 6”
	“I prefer visual communication”

	“Manger 7”
	“Oral communication is better”

	“Manger 8”
	“I think both types of communication are effective”


[bookmark: _heading=h.39kk8xu]Table1: Interview response 7
	Question 8: Do you think communication strategy impacts revenue of firms? 

	“Manger 1”
	“Yes, as it impacts performance”

	“Manger 2”
	“Yes, employee performance depends on it”

	“Manger 3”
	“No, I don’t think so”

	“Manger 4”
	“Yes, it influences effective performance”

	“Manger 5”
	“Yes, it impacts overall revenue growth”

	“Manger 6”
	“It creates a positive workforce”

	“Manger 7”
	“No, it does not help in revenue growth”

	“Manger 8”
	“Yes, it is helpful”


[bookmark: _heading=h.48pi1tg]Table1: Interview response 8
[bookmark: _heading=h.2nusc19](Source: Self-developed)

[bookmark: _Toc163312762][bookmark: _Toc165333577]4.2.2 Analysis 
[bookmark: _Toc163312763][bookmark: _Toc165333578]Thematic analysis 
Theme 1: Effective communication has importance role to increase the resilience and attract talented employees. 
Effective communication contributes to increased resilience within the organisations as it nurtures transparency through the open communication among the employees and higher authorities. As per Bannay et al. (2020), effective communication can help organisations to foster the motivation and engaging cultures among employees to adapt the changes with innovative and creative ideas. Therefore, practising clear communication helps in increasing the resilience of Unilever as it describes the real situations and demands of the situation to deal effectively. On the other hand, effective communication contributes to retaining and attracting the talents by clearing the organisation's goal, objectives, and business strategy to perform employees effectively. Strategic business communication has assumed an essential in facilitating resilience throughout Unilever and in enticing talented workers. As per the comments of Hermanses et al. (2024), transparent and clear communication boosts an essence of unity and entrust among team associates, which has encouraged workers to resolve issues with resilience. At a point when workers feel interconnected and informed, these employees have more potential to conserve through embracement and adversity of changes significantly. Apart from that, Terrés Molina (2023) stated that robust communication platforms have performed as navigation for talented people striving for prospects for development and enhancement. An open communication channel indicates to prospective workers that people’s voices will be appreciated and heard, which has been constructed to create an effective atmosphere of collaboration and innovation. In that context, Unilever can enhance its ability and establish itself as a desirable destination with extensive talent. Therefore, clear communication can create a positive and healthy work environment to attract potential talents. 
Theme 2 Effective communication has great impacts on enhancing job satisfaction, productivity or organisations and maintaining strong relationships with stakeholders. 
Effective communication is responsible for maintaining a positive and healthy work environment as regular feedback is an effective result of clear communication. Therefore, regular feedback is helpful in motivating and increasing job satisfaction through a sense of engagement and appreciation. According to a report, 20-25% of productivity can be increased through the effectiveness of effective communications (Pumble, 2024). Therefore, it also can be effective for enhancing job satisfaction and maintaining a healthy relationship among all the stakeholders. Apart from that, effective business communication within Unilever has considered crucial factors of organisational productivity and job satisfaction, which has supported a strong stakeholder relationship. Open and clear intercommunication platforms boost a favourable workplace environment where workers feel empowered and valued. As per the views of (), consistent and transparent intercommunication increases job satisfaction by assuring that employees are engaged and informed, which has led to an elevated motivation and morale. Apart from that, strategic communication has enabled organisational productivity by decreasing misunderstandings and enabling strategic collaboration. In this context, Unilever can implement a robust communication practice to construct and nurture stakeholder relationships along with investors and consumers. Moreover, Unilever can earn loyalty and trust by constantly informing and engaging stakeholders. Therefore, strategic business communication throughout Unilever has performed as a tool to obtain different organisational goals and maintain harmonious connections globally. 
Theme 3: Poor collaboration and team management and dependency on the technology is affecting the business performance of Unilever. 
Poor collaboration has the adverse negative effects on business performance as it hinders the innovative and collaborative process of the organisations. Hence, the chances of productivity get less and hampered due to the poor collaboration. In contrast, heavy dependency on the technologies can lower the flexibility of the people as well as organisations to foster the agility. Therefore, failure to assume market demands and lack of adapting attitude can be the reason for reducing the performance of businesses. Poor team management and inadequate collaboration adversely impacted the business performance and profitability of Unilever. As per the opinions of Magagan and Ngugi (2021), inadequate collaboration can extensively spoil the team capability to perform collectively towards a specific organisational goal, which has resulted in duplicate measures and missed deadlines. Apart from this, inappropriate team management has led to subordinate ethics and disengagement without an absenteeism of accountability. Baragiola and Mauri (2021) stated that a comprehensive dependency on innovative technology without essential human observation can make technological glitches and inefficiencies regarding security vulnerabilities. At a point when innovation can simplify the procedures and enhance organisational productivity, it needs to value boosting a collaborative culture with effective team management practices within Unilever. Therefore, managing a balance between using human potential and technology can optimise organisational performance of Unilever and sustain global competitiveness throughout the industry.
Statistical Analysis:
The statistical analysis of the following research has demonstrated that corporate-based intercommunication can significantly impact increasing organisational performance of the UK-based organisation in different ways. Effective intercommunication boosts an aligned and cohesive organisational culture, which has ensured that all workers are collaboratively performing in an individual organisation about the strategies and values of the UK-based companies. The study has discovered that the shared and collaborative insights support UK-based organisations to enable collaboration, an essence of belonging and teamwork, which have enhanced efficiency and productivity. In this context, the study identified that open and transparent intercommunication platforms enable the data flow throughout the diverse ranges of the UK-based organisations. The statistical output has demonstrated that the crucial business communication throughout Unilever can ensure team alignment and enable decision-making with performing a successful business globally. Translucent intercommunication regarding the business operations with external and internal stakeholders can support in disseminating data and boosting innovative collaboration. On a similar note, robust intercommunication measures can reinforce stakeholders’ relationships and boost loyalty and trust. Prioritising business intercommunication with diverse stakeholders in Unilever is effective in obtaining strategic organisational goals and embracing market dynamics throughout the global business scenarios. Therefore, the well-planned and strategic corporate intercommunication can help businesses to flourish in the dynamic market with effective employee engagement and organisational productivity. 
[bookmark: _Toc163312764][bookmark: _Toc165333579]4.3 Discussion
Primary Quantitative Data: The following research, throughout the primary findings, have explored that convenient and relevant data dissemination in the diverse departments enable employees to take adequate initiatives and make informed decisions across the UK-based companies. These open and transparent intercommunication through phone, emails, oral communication of visual presentation have led to rapid adaptability and problem-solving to transformative industrial dynamics. Apart from that, significant business interaction within the UK-based companies enhance interconnectivity with organisational stakeholders like investors and customers. On the other hand, authentic and consistent messaging constructs brand loyalty and organisational reputation to drive market competitiveness and consumer satisfaction. On a similar note, verbal and frequent intercommunication with organisational investors can attract more capital and instil confidence among investors. On a contradictory note, inadequate and poor interaction within organisational operations can have detrimental impacts on productivity and profitability. Diverse rumours, misinformation and misunderstandings might lead to different conflicts, which can decrease organisational ethics and damage productivity as well. Therefore, interactive, and strategic intercommunication contributes significantly to the entire sustainability and success of the UK-based organisations. 
Primary and Secondary Qualitative data  
According to the findings of the secondary data analysis, effective communication has helped to foster positive and healthy work environments. As per the findings, it has immense effects on cultivating the transparent and open communication between the authority and employees. In addition, open communication has helped to make aware about the real situations and challenges for the UK companies to be adaptive according to situations. Hence, effective communication helps to motivate the employees to fight against the situation with innovation and creativity. However, as per Kurdi and Alshurideh, (2020), fostering the culture of effective communication helps to build trust among the leaders and employees. Therefore, effective communication positively contributes to the effective leadership to enhance the resilience and retaining the talented employees. In addition, motivation is the reason for increasing productivity of the organisations. Hence, effective communication is also contributing to enhance the productivity of the organisations in the UK. 
(Kalogiannidis, 2020) commented that efficient communication is also helping to reduce the turnover rate of the organisations in the UK. As effective communication builds trust and relationship between the stakeholders of the organisations. It motivates employees to work with organisations for a longer time. Therefore, effective communication is working positively to enhance the business performance of organisations through increasing job satisfaction, reducing employee turnover rate and motivation for innovation and creativity in the competitive landscape. 
[bookmark: _Toc163312765][bookmark: _Toc165333580]4.3: Summary of Chapter 4 
 The chapter has summarised that effective communication is necessary to build trust and resilience within the organisations. Moreover, it can be summarised that a positive and healthy work culture can motivate the employees to perform better and contribute to enhancing productivity. Therefore, effective communication has contributed to increase the business performance of the UK companies.


[bookmark: _Toc163312766][bookmark: _Toc165333581]Chapter 5: Conclusion, Limitation and Recommendations 
[bookmark: _Toc163312767][bookmark: _Toc165333582]5.1: Introduction 
This chapter will conclude the findings that have been obtained from the secondary and the primary data collection method. Conclusion on each research issue will also be included in this chapter. Various kinds of recommendations will also be included which will help to maintain effective communication within the organisation. 
[bookmark: _Toc163312768][bookmark: _Toc165333583]5.2: Conclusions on each research issues/objectives/proposition 
It can be concluded against objective 1 that effective communication has the great importance to increase the resilience and attract the best talented employees towards the organisations in the UK through maintaining transparency and setting clear roles and responsibility. On the other hand, Objective 2 has concluded that effective communication practises within organisations of the UK have helped to increase job satisfaction and productivity through motivation and engagement of the work to the business strategy. Moreover, objective 3 has concluded that current work from situations facing problems in the UK companies like poor collaboration, and highly dependent on the technology has reduced the flexibility of organisations in the UK. Therefore, research has concluded that effective communication has immense effects on business performance of UK companies.   
[bookmark: _Toc163312769][bookmark: _Toc165333584]5.3: Conclusions on the research problem 
 The research problem can be concluded as the effective communication has a great impact on business performance. It can help to foster open and shareable communication so as not to hesitate for being judges and decision making. Therefore, the research problem can be concluded that effective communication can be the pillar for organisations to create a positive and motivated work culture to increase productivity. 
[bookmark: _Toc163312770][bookmark: _Toc165333585]5.4: Summary of the research findings and outcomes
From the above-mentioned discussion, it can be stated that the implementation of effective communication helps to enhance the productivity of organisations. It also helps leaders to understand the perspective of different stakeholders and thus help to provide effective solutions to employees. The corporate sector of the UK is implementing various kinds of communication tools which help to boost the resilience and thus help to attract the talented employees. Moreover, effective communication helps to enhance the financial condition of the organisation by providing best services to diverse consumers. 
[bookmark: _Toc163312771][bookmark: _Toc165333586]5.5: Original Contribution of the Research 	
The research has contributed to understanding the effectiveness of fostering transparent and regular communication among employees. The findings and outcome of the research can help the management and organisations to adopt the effective communication process to avoid any miscommunication and foster a healthy and motivated work environment. This research can contribute to understanding the positive impacts of nurturing effective communication among leadership to increase business performance through appreciation and feedback.  
[bookmark: _Toc163312772][bookmark: _Toc165333587]5.6: Limitations of the Research 
Despite several benefits, the research has the limitation to follow the impacts and effectiveness of effective communications in a global context. As the research has focused on the companies of the UK, it is not able to present the data of the global issues and benefits on effective communication. 
[bookmark: _Toc163312773][bookmark: _Toc165333588]5.7: Recommendations/Areas for further/future research 
Recommendation for future research can be effective to focus on the global data and survey of the companies. As a result this can shed light on the global aspects to understand the more enhanced effective communications of enhancing business performance. 
[bookmark: _Toc163312774][bookmark: _Toc165333589]5.8: Summary of Chapter 
This chapter mainly concluded the findings and from the findings it can be stated that it is essential to implement communication within the organisation as it helps to boost the retention rate of employees and also helps to enhance productivity.
[bookmark: _heading=h.184mhaj]
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 1. What is your age?
· 18-25
· 26-40
· 41-55
2. What is your position in the current company?
· Manager
· Employee
· Others
3. How long have you been involved in the UK companies?
· Less than 1 year
· 1 to 5 years
· 5 to 10 years
· More than 10 years 
4. What do you think about the significance of business communication to enhance organisational performance?
· Significant 
· Less Significant 
· Not Significant
5. What is the most essential factor of business communication to improve organisational performance?
· Concise and Transparent communication
· Goal-Oriented
· Formal and Written Communication
· All of the above

6. In your opinion, what is the effective process for maintaining internal communications within organisations? 
· Meetings 
· Phone call 
· Email 
· Others 
7. What is the frequency in your organisations to arrange an effective training for enhancing communication?
· Once in a month 
· Twice in six months 
· Once in a year 
· Every week 
8.  Do you believe effective communication can contribute to enhancing job satisfaction and employee retention? 
· Strongly disagree
· Disagree
· Neutral 
· Agree
· Strongly Agree
9.  What is the importance of feedback of the higher authorities in improving the communication process?
· Very strong importance 
· Strong importance 
· Neutral 
· No importance 
10. Does effective communication can influence the culture of Innovation and creativity in organisations?
· Yes 
· No 
· Maybe 
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Research Project Title: Impact of Business Communication on Organizational Performance in UK Companies
Researcher: Diana Roabis
Supervisor: Professor Rexon Nting
Institution: University of Wales Trinity Saint David

Purpose of the Research:
The purpose of this research is to explore the relationship between business communication and organizational performance in UK companies. This study aims to identify how communication within the business environment affects various aspects of organizational success, including employee satisfaction, retention, innovation, and overall productivity.

Objectives of the Research Project:
1. To assess the perception of employees and managers on the significance of business communication.
2. To identify key factors of business communication that contribute to improved organizational performance.
3. To examine the relationship between communication practices and employee job satisfaction and retention.
4. To explore the influence of communication on fostering a culture of innovation and creativity within organizations.

How the Collection of These Data Will Help:
The data collected from this survey will provide valuable insights into the current state of business communication practices in UK companies and their impact on organizational outcomes. This will allow for a better understanding of areas where communication can be enhanced to improve overall company performance, employee engagement, and innovation.

What Participants Will Be Asked to Do:
Participants will be asked to complete a questionnaire consisting of 10 closed-ended questions. The survey will take approximately 5-10 minutes to complete. Questions will focus on demographics, their role in the company, their experience with business communication, and their perceptions of its impact on various aspects of organizational performance.

How the Data Will Be Used:
The data will be used for academic research purposes only and will contribute to the findings of the dissertation for a BA in Business Management. Results will be analyzed and compiled to identify trends, correlations, and insights into the impact of business communication on organizational performance.

Data Protection:
In compliance with the General Data Protection Regulation (GDPR), all data collected will be securely stored in an anonymised form on the University’s IT system. Personal information will not be shared with third parties and will be destroyed upon the completion of the course.

Confidentiality:
All responses will be treated with the utmost confidentiality. Participants will not be identified in any reports or publications resulting from this research.

Voluntary Participation:
Participation in this survey is completely voluntary. Participants have the right to withdraw at any point without any negative consequences.

Contact Details:
If you have any questions or require further information about the research, please contact:
Diana Roabis
Telephone: +7440190705
Email: diannaroabis@gmail.com

Thank you for considering participation in this research project.
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