Blog 1 – Forming of the team

Our team has formed the night before our first Project Management lecture in our class WhatsApp group. The following day on lecture once we were informed by our lecturer on what is the assignment and what we are expected to achieve as a group a sense of confusion and slight panic set in. We had no idea what our project would be, we did not know much about each other, all we knew is that we had a deadline to complete the project and we needed to write a blog about the process. 
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Description automatically generated]Luckily, as part of the module, we have been tasked to do a Belbin (n.d) questionnaire and a skills matrix as a starting point to gain some understanding of our skills and strengths that we could utilize as a team. My results pointed at the Belbin team role of Completer/Finisher with a very close second of Implementer. I was satisfied with that since I felt confident in the responsibilities associated with those roles, even though I did not know yet specifically what those might be. We have acknowledged the limitations of the Belbin roles that diversity does not necessarily lead to higher team performance and that the team leader could have any Belbin role (Batenburg, Walbeek and Maur, 2013).
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