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[bookmark: _Toc5831503]Introduction 
Leadership is an essential part of business and organisational management. Without interference of the leaders, it is next to impossible to organise and develop the organisation and its business. In the following report, the significance of leadership has been demonstrated and various qualities and skills of leadership are provided. The roles played by leaders in the organisation have also been demonstrated for providing practical knowledge of the leadership skills, styles and approaches. For better understanding of the discussed concepts and various aspects of leadership styles and approaches, examples of two global organisations are provided, which are Vodafone and Whitbread Company. The role of leadership in the success of both of these organisations and their contrasting features of the leadership styles and approaches have been described properly. In this way, all the relevant aspects and factors of leadership styles and approaches has been provided in the description. 
[bookmark: _Toc5831504]Task 1: Critical Evaluation
[bookmark: _Toc5831505]Concept of leadership on own area	
In an organisation, leaders support themselves so that other employees can perform proper things for the company. In a company, they set the direction, develop an inspiring vision and make something new for the company. In business, a proper vision is necessary to develop the company and employee’s career in future. As noted by Chuang (2013), the vision gives the direction and sets the priorities as the leaders can achieve it easily. To make a proper vision, leaders aim on the strengths of an organisation by utilizing several tools like Pestel analysis, SWOT analysis and USP analysis. However, this analysis supports them to identify the recent condition of organisation. As argued by Grant and Hartle (2013), an appropriate vision gives the main foundation for the leadership style. Besides, it is the capability of leaders to inspire and motivate the people or employees, which supports them to deliver that vision. 
One of the major methods is Expectancy theory, which is used by the leaders to achieve the targets. Effective leaders connect together two several expectations:
· The expectation shows hard work in directing towards better outcomes
· The expectation has better outcomes that direct towards rewards or incentives
These factors motivate the employees to work hard as they attain the success. As cited by Roble (2012), leaders also ensure that they manage the process of changes efficiently. Further, this makes sure that the changes are required to deliver the vision properly and smoothly in an organisation. In terms of own leadership, team development and individual are the important activities carried by the leaders. To make a team, leaders should understand the team dynamics. As a leader, the task will be ensured that team members have the necessary skills and capabilities to perform their job and attain the vision. In an organisation, leaders perform these activities by receiving and giving feedback regularly from employees. To develop leadership skills in a team, one should create surroundings where they would carry out success for long term for measuring effective leadership. 
However, there is a difference among leading a team and directing a group. According to Carneval and Smith (2013), a team is contained of several people who are capable to attain the aims and succeed it by their own. However, a group has members, who rely on each other towards achieve the targets and succeed it. Being a leader, I am capable to working with a team mindset in an organisation. In organisational context, leaders have the main aim of shaping the surroundings for the people who feel, work and think for the organisation (Nolan, 2015). They cultivate the surroundings to make the energy and capability of all people in it.
[bookmark: _Toc5831506]Personal capability to fulfil responsibilities for a leadership role in Vodafone, UK
The role of leadership is undoubtedly one of the significant aspects in maintaining as well as creating a company that would attain sustainable and outstanding results in future. In Vodafone, a leader is forced to play several roles in the teams and organisation as whole. As discussed by Bearman et al. (2012), a leader is judged on their capability to maximise the performance and potential of his employees in order to make the value. Several responsibilities are taken by leaders while working in a multinational company like Vodafone. 
Analyser: In Vodafone, a leader knows about the information and is confident enough too rationally, logically carry the ideas towards the board. In the role of an analyser, leader should be capable to act skeptic and should have a strategic and critical vision in future direction. Decisions need to develop from the information by the bottom-line metrics. As argued by Roberts (2013), a leader requires all of these because it can work on effective communication on the process of changes, which will further set a new direction to the team. The analytical brains would ask the critical questions as an analyser, as they may match their inquiry with logic and give the why.
Structuraliser- A Leader could be concise and straightforward in order to set a plan in organisation, which is proper and makes sensible for the employees in Vodafone. For being a Structuraliser, the main job of a leader is to give the framework and the method to take the organisation where it requires going in future. In multinational companies like Vodafone, the main issue of leaders is inadequate proper vision or clear direction. From a survey report, it has concluded that 14% employees understand their company’s direction and strategy (Michaels and Greene, 2013). In Vodafone, workers require to know that the leader has thought about what is going in the company. Leader do not need to literally make each step along the way, but in case of Structuraliser role, a leader gives the direction to support their employees to attain the targets and always prepare for any work.
Socialiser- In Vodafone, the leader has to ultimately engage and connect with their groups. In the role of socialiser, a leader has to make an ambiance of mutual collaboration and accountability. He should find out where the changes require occurring in the company. As opined by Deepa and Seth (2013), the workers need to feel involved with the role of leadership and as a socialiser to set that tone. He must recognise who is required for the company’s development.
Personally, a leader should be capable to trust or believe every member of his team. In turn, they must be capable to believe the leader. In a company, team members require to believe one another. To fulfil the leadership role, he may start with small projects engaging two and three-person groups. In the time of course, the leader would desire to enlarge team size and the scope of allocated project. As cited by Seeth (2014), a leader may not anticipate that the team understands and executes a task without clearly communicating leader’s goals and targets. The process of communication should flow within different directions. In Vodafone, team members should know that they have the confidence in their capabilities to fulfil a task. In a team, each team members must be held towards the similar standard of excellence, regardless of training on the occupation. In Vodafone, team members would affect the choices that they create while performing on a task and their perseverance while setbacks happen (Laschinger and Fida, 2014). 
[bookmark: _Toc5831507]Analysing the leadership style that could fit from major leadership styles followed in Vodafone
In Vodafone, transactional leadership style focuses on the social transactions or interactions among the followers and leaders. However, these leaders carry out the business by recognising the requirements of their employees and give the rewards to satisfy and motivate them at certain proper performances (Forte and Flores, 2014). In Vodafone, transactional leaders inspire their subordinates through watching their presentations and react on their failures and errors. On the other hand, they put down their target on the basic routine and competencies on the values in terms of organisation. This style of leadership comprises of three several theoretical components:
Contingent scheme
The leaders must clarify that what is anticipated from the employees and what they would get while meet the anticipated stages of performance.
Active management
Leaders target on controlling the task execution for any types of issues, which may arise in the organisation (Ritter et al., 2018). They must correct those issues towards control the recent levels of performance.
Passive management
In Vodafone, leaders have a tendency to respond while the problems become serious. After that, they take action to resolve it and often avoid taking any decisions.
Transformational leadership act according to the expectations of followers. They perform towards the process of changes or transform their follower’s requirements and readdress their thinking. Leaders make a vision of their employees and make their capabilities while accepting suggestions and feedback (Carter and Peters, 2016). Transformational leadership is suitable for the multinational company like Vodafone. In this style, leaders have exceptional character and known the capability to make a proper vision for the company. Sometimes, they perform their outstanding work within company with a little morale. In this style, the vision is an essential character to quickly assess the recent condition of company in order to formulate the development or growth of the company. As noted by Holder et al. (2015), Passion and enthusiasm are the basic traits, which allow the leaders to obtain team members. While leading an organisation through tough times, leaders rely on their obsession towards support their vision. However, they may struggle with the problems in organisation. Transformational leadership need help from more detailed and organised people. In an organisation, transformational leaders may fall within the trap of relying too much on passion and emotion. A transformational leader utilise his trust within the vision of organisation by inspiring the employees to be more productive and performing to the targets of company. In Vodafone, transformational leader discovers the ways in which he or she may attain the whole employees on-board. Thus, the whole company is on the similar thinking with the corporate vision, as it may attain the vision easier (Johnson and Nandy, 2015).
A good leader has the vision of future in terms of company’s development and visions may be instrumental aspects in planning. He desires to share the visions with team management and perform on those plans to bring the reality. A transformational leader is constantly engaged with the development of company (Carter and Peters, 2016). As the organisation develops, leaders control the close contact of employees and may develop the process in which more experienced employees are engaged.     
[bookmark: _Toc5831508]Strengths and limitations with reference to theories/models of leadership context
Several theories are adopted to contrast the leadership style. These include trait theories and behavioural theories. 
Trait theories
These theories assume that efficient leaders must share a number of common personality traits or characters. In case of organisation, the leadership style is an instinctive, innate quality to deliver higher amount of production (Carter and Peters, 2016). Trait theories support the leaders of Vodafone to recognise the qualities and traits, which are useful while leading other employees.
Behavioural theories
It mainly focuses on how the leaders behave in the organisation. Autocratic leaders take the decisions without consulting their groups (MacPhail et al., 2015). This leadership style is estimated proper while decision needs to be taken quickly. In this style, agreement of team is not essential for a successful result. In industry, the democratic leaders enable the team to give input before taking a decision, although the degree of input may vary from leader to leader. This style is significant while the agreement of team is matter. However, it may be difficult while there are lots of several ideas and perspectives in organisation. Laissez-faire leaders allow the employees to take any decisions in the team. This performs well while the team is highly motivated and capable to do any work. Therefore, it may be seen that several leadership behvaiours are proper at different times in the organisation.
Motivational theory
Being a successful company, the HR department of Vodafone is required to motivate and inspire their employees to work hard towards attain their target within the organisation. Besides, it would seem like the company need a degree of motivation to understand what their management will do in future. In Vodafone, process theories aim on discovering what the requirements of workers are and how the process of motivation may be provided through connecting these requirements of workers (Johnson and Nandy, 2015). Leaders must focus on the motivational factors like respects, rewards and achievements. However, main phase is to create the suitable conditions, which would direct satisfaction of employees and decrease job dissatisfaction among employees.
Power and influence theories
In Vodafone, power theories take a completely several approaches that are developed based on several ways. However, leaders utilise power and influence to obtain the things performed. Lock’s theory and Vroom’s theory are the most important theory to evaluate the power of leaders. By applying those theories, leader recognises that continued and sustained development within a team is needed to attract, motivate and retain the workers (Ritter et al., 2018). Workers have to believe on themselves that they would perform well. The result attained by a worker should be appreciated by every individual. In case of Vodafone, performance of employees must be superior to attain the desired outcomes. However, the section must discover the factors in which they would motivate (Carter and Peters, 2016). The employees of Vodafone expect better result from their hard work and make good association to their performance. Locke has found that people are productive while motivated by clear feedback and proper goal. As a leader, the task has been found the necessity for the goal. It may be behavioural issue or performance problem, as he/she learns a process that may be more productive. The necessities for a goal must be documented in contrast to the company.
[bookmark: _Toc5831509]Examples, just like Vodafone where same kind of leadership is practised
Just like Vodafone, transformational leadership style is adopted in several companies. In case of Apple, these styles motivate and direct the employees with a common vision of the company. It inspires the workers to share and create knowledge, introducing the knowledge slack. For Apple, knowledge slack is necessary to facilitating the professional and personal development. As a leader, Steve Jobs has supported the members of a team in the process of changes. The impact of leadership style reaches each stage of the company (Deepa and Seth, 2013). For a team, he has found the members, which stimulate, motivate and care each other. Like a transformational leaders, he aims on “transforming” others to support each other. At Apple, he is seemed as a leader who is idealistic and brilliance in vision in giving employees as an application to change the world. However, his leadership makes positive and valuable changes within the employees of Apple. In his style of leadership, he enhances the morale and presentation of his follower group. 
In case of Health organisations like NHS, transformational leadership is attained by the particular actions of managers or leaders. Leaders take the main initiative within making and establishing a commitment towards connections with the followers. Leaders act the main role in nurturing and maintaining the connectionships with their followers. In NHS, leaders or managers elevate and changes the motives, goals and values of followers by addressing the requirements of followers (Seetha, 2014). In NHS, the role of transformational leaders is changed from board-level chairperson to chief executive officers. However, the most effective and adaptive change may be acquired by effective leaders. For having leaders, NHS has an enormous rate of development in last few years. There is a tremendous growth within the emergence within the area of hospitals. However, it is also significant to suggest the fact that transformational leadership is contributing to the all over employment in hospitals. For a hospital like NHS, it is necessary for a team to work effectively and corporate with other workers to attain the organisational objectives. By using transformational style, each team member brings a certain skill to take the decisions, complete assignments, or take care of the patients with characters.
[bookmark: _Toc5831510]Task 2: Compare and contrast the leadership styles 
[bookmark: _Toc5831511]Analysis of the Whitbread Annual Report 2018
According to De Meuse et al. (2011), leadership is one of the most crucial and vital factor for facilitation of the successful growth of the company in various markets. It helps in accomplishing the organisational and business goals set by the organisation. Leaders in the organisation formulate different strategies and business models, which help them in enhancing their as well the organisational performance in the global market. Whitbread is one of such organisation, where leadership is one of the basis and reason for the success and growth of the organisation in the market of United Kingdom (Whitbread.co.uk, 2018). The company operates two different hospitality brands under its flagship and these brands are among the most reputed hospitality services providers of UK.
These two subsidiary companies of Whitbread are premier inn and costa. Premier inn is the leading hotel business of UK and Costa is one of the most popular coffee shops among the customers in United Kingdom. There are around 785 hotels of premier inn in UK and around 2,422 shops of coffee in United Kingdom (Samuel Whitbread Academy, 2019). This shows the strong presence of these subsidiaries of Whitbread in the business sector and market of United Kingdom. Besides UK, the effective leadership also helps the company in performing well in other international market also. Leaders in Whitbread focus on providing quality services to the customers as well create real job opportunities for the candidates and aspirants of employment in the company (Whitbread.co.uk, 2018). The leaders help in recruitment of talented and capable employees and train them for enhancing their qualities and skills. This aids to the service delivery to the customers in an effective way. Leaders include sustainability in the business and organisational operations of Whitbread and its subsidiaries also. Ambitious goals and objectives are set by the leaders in Whitbread and tangible improvisations are made in the various sectors of the business. 
Apart from these business and employee related areas, the leaders in Whitbread always have a strong and effective risk management program. This helps the company in facing and overcoming all the possible risks for the organisation. Along with this, the focus is also put on the improvement of corporate structure, governance and managing capital in Whitbread organisation (The Motley Fool, 2018). Leader in Whitbread and its subsidiaries use various approaches for bringing development and Improvement in the standard of the business and the organisation. As per the opinion of the chairperson of the company, the subsidiary brands of Whitbread, which is premier inn, have a wider scope for internationalisation into various international markets. All this has been made possible through effective guidance and motivation the company has generated 6.1% more revenue as compared to the last year’s revenue and, along with this, the company was able to earn 6.7% more profit in business as compare to its former year (Samuel Whitbread Academy, 2019). The operating profit before tax has been found to increase by 4.5% by previous year. 
There was a significant growth in the total dividend also, which was more than 5.6% as compare to the dividend acquired by the company in its previous business year. This has been possible due to the effective planning regrading reinvestment of the dividend. The finance director of Whitbread has formulated an effective dividend policy, which has helped the company in achieving the targets set by the company. 
Leaders and their teams in premier inn and cost are focused towards formation of planning for expansion of their business and hotel chains in UK and other intentional markets on globe. The planning and strategy formation is carried out by the leaders by undertaking various factors of its macro and microenvironment of the business. These factors are mainly related to the technological advancement, property and supply chain of the organisation. Through proper execution of these designed plans by leaders, a proper momentum has been achieved in the business of Whitbread. This momentum has facilitated proper expansion of the company in the national as well as in the international market (Whitbread.co.uk, 2018). Through proper strategic planning, leaders in Whitbread are able to sustain the business for long term and facilitate proper growth and expansion of the company in the global market. Leaders in Whitbread have also set targets, which are to be achieved in the future by Whitbread Company. The company has targeted to open more 1200 stores of cost by the year 2022. The company has targeted to add 31 more premier inn hotels in its hotel chain by the year 2021 (Annualreports.com, 2019). 
The leaders have managed the strength of its financial sector through proper management of capital. Along with leaders, the employees of Whitbread are also responsible for the growth and success of the organisation. As per the annual report of the company, 78% of employee engagement is facilitated in the organisational activities through effective leadership actions and behaviour. Leaders in Whitbread facilitate proper bonding between the teams and team members, which helps in better acquisition of the organisational tasks. This has enabled the provision of better services to the customers (Whitbread.co.uk, 2018). The data from the annual report of the company has depicted that customers prefer the brands and products of Whitbread as compare to any other brand or organisation. The rate of preference is however, varying for different 32.7% for Premier inn, 51.6% for the restaurants operated under Whitbread and 49.3 % for the Costa stores (The Motley Fool, 2018). This high preference ratings of the customers of the company has contributed in earning additional 5.6 % of earning per share.it is believed by the leaders of the company that proper human resource management has facilitated these increase in rates and high rating of the company by its customers.
The leaders in Whitbread enhance their performance in the regional as well in global market by measuring and monitoring their performance in the market. Both alternative performance measures and statutory measures are used by the leader for these purposes. The main emphasis of the leaders is on the core nosiness of the organisation in the market of UK (The Motley Fool, 2018). The company has given significant value to its recruitment process and has treated its employees with most appropriate and respectable manner. Along with performing business ethics in the organisation, company has been always engaged in charity works. This is one of the components of leadership in Whitbread, which enable proper brand image creation and increased reputation of the company among the local communities and people, present in its business and market surrounding. The company has designated more than 50,000 teams in their businesses, who continuously work for providing better services to the customers and this proving much better in the national as well as global market (Whitbread.co.uk, 2019). By earning more profit from business and generating more divided, the leaders have also managed to satisfy the investors and shareholders of the company. The board of directors has been elected fairly and effectively. This ensures that proper power discharge and allocation is facilitated in the business. In this way, Whitbread has accomplished these many milestones along with many other such business goals through effective leadership approaches and management styles. 
[bookmark: _Toc5831512]Contrast on leadership styles and approaches of you working in Vodafone, and approaches used by CEO of Whitbread 
Vodafone and Whitbread are both internationally renowned brand and both the companies have been attaining market success in the global business sector. Both these companies operate in different market industries and have different ways of performing business and running their organisations. It has been mentioned by Voon et al. (2011), the leadership styles in both the companies are one of the vital and crucial factors for the successful and prosperous growth of the company. These leadership styles share some similarities as well, as some differences among them (Hamstra et al. 2011). The first similarity between the leadership style and approaches of both these companies is that in both the companies, leaders focus on making and developing theory new and existing strategies respectively. The leaders in both Vodafone and Whitbread emphasise on teamwork and facilitate proper interaction and communication between the different teams in the organisation and the members of these organisational teams. As per the opinion of Bosiok, and Sad (2013), this factor helps in proper and appropriate completion of allocated task and effective attainment of the organisation goals and objectives. 
There are some differences between the leadership styles in the business areas of Vodafone and Whitbread. In Vodafone, training is provided to the employees, when there is a requirement of training the employees or when there are changes occurring in the business environment of the company. As opined by Rothfelder et al.  (2012), this helps the employees in working and performing as per the changing market environment. On the other hand, leaders in Whitbread focus on their recruitment plans and train their employees before including them in any of their organisational or business operations. This help in saving lots of time, which are wasted in correcting the employees between the task and operations (Donate and de Pablo, 2015). It breaks the rhythm and flow of work and delays the provision of products and services to the customers on time. Through this approach of leaders, employees are able to perform together with the experienced employees in the organisational operations.
Leadership in Vodafone Company is a blend of various kinds of leadership styles and approaches (Vodafone.com, 2019). On the other hand, leadership styles and approaches are not very complex in Whitbread. As both these companies are globally expanded, they are actively serving the customers in different international market. Thus, it becomes very important for both the companies to act differently in their varying international markets (Breevaart et al. 2014). In Vodafone, leaders use transactional as well as transformational leadership styles, whereas leaders in Whitbread have gained expertise in several limited but most significant areas. One of them is cost leadership, which is one of the most crucial factors in majority of business. There are times when companies suffer from loss and are unable to provide efficient and effective services to their customers due to various reasons like recession or financial crisis. In such times, Vodafone is not as effective as compared to Whitbread in case of serving the customers with lower prices. The leaders in Whitbread has gained or developed the potential of performing and serving customers at the time of recessions. The vision and directions of the leaders in Whitbread are clear and they have proper estimated future goals and objectives to achieve (Day and Antonakis, 2012). Whereas, leaders in Vodafone face problems in getting a clear vision and estimation of their future operations and targets .This hinders the proper formation of strategies by the leaders in Vodafone Company (Vodafone.com, 2019). Another difference between the leadership styles and approaches of Vodafone and Whitbread is that the leaders in Vodafone are unable to communicate and interact with their team members and employees of the organisation. This gives results in improper understanding of the business plans and objectives of the organisations (McCleskey, 2014). On the other hand, leaders in Whitbread are good at communicating with the employees and team members. Their main focus is on team working and performance. This helps the employees as well as the leaders in getting a proper insight and understanding of the strategies and mission, set in the business or organisation (Nanjundeswaraswamy and Swamy, 2014). 
Leaders in Vodafone encourage employees by transactional leadership styles, in which, employees are motivated through offering several kind of incentives or rewards. This help in generating extrinsic motivation in the employees of the Vodafone. On the other hand, in Whitbread, leaders motivate employees by praising their performance and by setting examples in the organisation. Employees are promoted for their good performance in the organisation (Odumeru and Ogbonna, 2013). This creates a competitive environment on the organisation and a healthy competition is facilitated among the employee of the organisation. This develops intrinsic motivation in the employees of Whitbread. Continuous development and improvement is viewed as a base of growth by the leaders in Whitbread. Therefore, they practice personal development program in their working environment. It has been mentioned by Schoemaker et al. (2013) that PDP ensures that the development of the employees occurs while they work and perform in the various organisational tasks and activities. In this way, leaders help the employees not only in their present professional life, but they also develop them and improve their personality for facing the different situations and circumstances of their future carrier, In current or any other field of work profession (Du et al. 2013). 
The employees are happy with the leaders and their behaviour toward their employees and subordinates (Saeed et al. 2014). However, in Vodafone, leaders satisfy their employees by offering them high pay rates. However, this case is contrasting in Whitbread organisation. The employees in Whitbread are not very satisfied from the pay rates, which they are offered in the organisation. As opined by DuBrin (2015), this factor becomes a reason for the demotivation of the employees and it affects their performance in the organisation. Thus, leaders in Whitbread are required to work on this sector and resolve the issues or complaints of the employees. So many similar and contrasting features of the leadership styles and approaches are implemented in the business and organisational sector of Vodafone and Whitbread.  
[bookmark: _Toc5831513]Conclusion
For becoming a good and effective leader in an organisation, there is a requirement of various skills and qualities. The leadership styles and approaches, which are used in both Vodafone and Whitbread companies, are the basis of the companies’ present status and positon in the global market. However, there are some strengths as well as weaknesses of the leaders and the leadership styles and approaches used in both of these motioned companies. Therefore, the weaknesses of the leadership are to be eliminated and more leadership theories and models are to be included for betterment and development of the organisational leadership. This will pose positive influence on the followers of the leader as well another employees present in the organisation. In this way, organisations will be able to perform in more effective manner in their respective national as well as in international market, which will empower and strengthen their presence among other rivals of the company.  
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