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Proposed Focus for the Event

e e Decoration Guidance Some of the dominant forms of initiatives that the event can potentially provide towards
improving the interior or exterior aesthetics for the winter season are probable suggestions to light up the interior and exterior
spaces. Additionally, another suggestion can be bringing forth the scope of the gazebo and decorating through foliature and
aesthetic flowering designs (Rogers and Wynn-Moylan, 2022).

®  Astrengthened level of budget: This is another core aspect that should remain the focus of the event planners. The planner
can consider the ways by which it can generate a maximum level of investment can come through the way of the event.

* A dedicated and seamless process of registration: This needs to be kept under closer attention in the event. The reason is
that most often, the registration process can pose a complex scenario (O'Toole, 2011). In such circumstances, it becomes tougher to

understand how well all local stakeholders can get associated with the event.
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Target Market

«  The present event, dedicated to organising meetings and conferences is central to the kind of B2B event marketing, focusing on promoting the
services offered by one business organisation to another business organisation (Mayo, 2021).
o Theevent planning team of the event is focused on confirming and delivering an effective level of guidance and experiences to various hoteliers

and hotel management comparies.

e Thus, through such an event, the event planning team is inclined to develop the brand visibility of the hospitality brands that will directly
particpate n the event.

o The potential target market for the event will be the Hoteliers, hotel management companies, sponsors, and investors in the hospitality sector of
Windermere.

Deman for the Event

«  Thedemand for such a networking event will arise from the upsurging trend in the UK towards the occurrence of such an event at an increasing
rate (Mayo, 2021)

©  Mostoften, such events have a focus on supporting the paradigm of the development of various destinations. However, not just developing the
prospect of various destinations, the preference has risen towards supporting the aegis of handling different hospitality-oriented insights and logistics

o The demand for the current event has risen from the perspective of this second type of event planning demand for enhancing the prospect of
developing business-centric insights into the UK-based hospitality sector (Portillo et al, 2020).

o Additionally, the demand for organising such a business event has developed from the paradigm of a significant time-saving and stress-reducing
‘domain that s usually provided by stich events to the event host (Mayo, 2021).

o Finally, the demand for such an event can be comprehended as being generated by supporting the pathway of attendees towards gathering a

memorable experience that can strengthen future corporate aspects.
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Supply for the Event.

. From the perspective of effectively organising the praspective event, there is a need for some resources that need to be supplied effectively in the event
pathway.

. Cell. phones and cellular services: The event management team needs to ensure that there is an effective paradigm and arrangement of cell phone
Services, in the way of interacting with the clients and event attendees over the phane or voice-to-voice coordination (Portillo et aL, 2020).

. Laptops or Computers: This can be another relevant resource that needs to be supplied within the event perspective, considering that hoteliers will
increasingly be participating i various participatory or engaging sessions of the forum or conference.

. Fast Wi-Fi connection and well-convergent routers: As the primary event planning software is cloud-based, therefore, there needs to be a supply of
effective and dependable Wi-Fiand Router connections.

. Car services: As the event is being organised in the big town of Windermere, therefore, there has to be an effective level of car parking facilities and

wvehicle services, ready for the hospitality businesses, that they can access while conducting such an event (Aburumman, 2020).

Marketing Activities
© Oneofthe most apparent forms of marketing will be predominantly through E-meil marketing and social meclia marketing (Gakmak et al, 2024). Through
the way of sending emails to the event stakeholders, it can effectively be ensured that they are finding the business cards or business invtations while
participating in the event (Bradley, 2023).
«  Additionaly,there will be the scope of marketing through the social meia platforms. Such social media platforms will upload a particular invtation card
on the official social media channels of Facebook, Instagram and Twitter towards attracting the cansiderate atention of the hoteliers to get registered for the event
(Cakmak et al 2024).
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Venue Availability

®  There are many weltrenowned and
effective hospitality chains in Windermere, for
‘which the place can get increasing access to
spaces where a lot of individuals can gather in
line with a specified perspective (Nolan, 2020).

®  Moreover, from the prospect of the
current event, Windermere Hotel has been
selected, for the reason of its extended number
of rooms and dining spaces within the
hospitality chain. From that perspective, the
event can be concluded effectively within the
specified budget and time (Walker, 2022).

e The scope of private dining and a

dedicated business conference room at the hotel

has made the place more efficient at organising
business events (Alrawabdeh, 2022).

Skills Required and Resources

*  Organisational abilities: The event planner needs to
increasingly focus on how well the team can enhance the
level of their organisational abilities, by keeping the required
resources and assets within a requisite level of check and
balance. Thus, all requisite detailing of the event can be
secured effectively in leading the event towards success
(Nolan, 2020).¢ A relatively higher level of
networking competence: Considering the ever-evolving
digitised business landscape, event planners need to
enhance their perspective knowledge in various digital video
platforms, <o that such individuals can get more involved in
the relationship-building process (Alrawabdeh, 2022).

®  Anincreasing level of adaptability: This is another
relevant ability, that needs to be undertaken by the event
planners (Rwigema and Celestin, 2020). Through the
paradigm of such an increasing level of adaptability and
perseverance, planners can address the rapidly evolving
demand within the hospitality chain, arising from the level of
hoteliers and visitors (Govender, 2021).
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Table of Predicted Income and Expenditure Breakdown Structure

Income Expenditue
come fom varios sponsorsips 4000 (Costfor the Resources 1500
Registaton fes 1500 (Crew menbers 500
come generated from the held vorkahops £2000 Venme cox 1200
(Guest Speskrds Feas 500
Marketng Expedinre 1200

[Expenditure on various catering services |£500

Total Income Generated

£7500

Total Expenditure:

26000

[Net imncome = £ (7500 - 6000) = £1500





image9.png
¥





image10.png
References

Aburumman , A, (2020). COVID -19 impact and surviva sirategy in business fourism market. the example of the UAE MICE industry. Humaniti es and
Social sciences communications, 7(1).
Alrawabdeh, W., (2022). Seasonal balancing of revenue and demand in hotel industry: the case of Dubai City. Joumal of Revenu e and Pricing
Management, 21(1), p.36.
Bradley, E., (2023). AMarketing Analysis on Disney Cruise Line.
Gakmak G. Erkmen, E.Demirgitgi, T. and Cefin, G., (2024), July. The ideal MICE destination characteritics: A perspective from Istanbul. In Journal of
‘Convention & Event Tourism (pp. 1-24). Routiedge
Camilleri M.A. (2021). Tourism, Hospiaitty &_ Event Management
Foskett,D., Paskins, P, Pennington, A anippington. N., (2021). The theory of hospifality and catering. Hodder educaion
Fo, D. etal. (2014) Doing events research: from theory to practice. Routledge: Oxford:
Govender, V., 2021. Assessing the key success factors for the sirategic management of corporate events: a supply_-side perspeciive (Docloral dissertaion,
North -West University (South Afica))
Kola, J, (2020). DEVELOPMENT OF MARKETING STRATEGY FOR BUSINESS CUSTOMERS OF ENTERPRISE X LTD.
Mayo, E., (2021). Exploring New Zealand agritourism opportunities for development towards achieving sustainabilty: Acompara five study of three.
agitourism businesses in the South Island.
Nolan, E., (2020). The supply and design of ifierent types of venues for business events. Intemational Joumal of Tourism C s, 6(4), pp.694710.
O'Toole, W. (2011) Events feasibilty and development from strategy o operations. Elsevier: Oxford.
Porillo, M., (2020). Greatest Britsh Railway Joumeys: Celebrating the greatest joumeys fom the BBC's beloved railway fra _ vel series. Hachette UK
Rogers, T. WynnMoylan, P (2022) Conferences and conventions: a global industry. 4th Edition. Routiedge: Oxford.
Ruigema, P.C. and Celestin, R P., (2020). Impact of the Covid-19 pandemic to meefings, incentives, conferences and extibitions ( Mice) fourism in Rwanda.
“The Strategic Joumal of Business and Change Management, 7(3), pp 395408
‘Smith, A (2012) Events and urban regeneration: the sirategic use of events to _revitalise ciles. Routledge: Oxford
Vanhove, N., (2022). The economics of tourism destinations: Theory and practice. Routiedge.
Walker, J R., (2022). Exploring the Hospitality Industry, 2/e. Pearson Education India.
Wiliams, VR , (2024). Food Cultures of Great Brtain: Cuisine, Customs, and lssues.
Zaika, S, (2023). Business tourism industry: evolution and principles of organization




image1.png
Introduction

° The fundamental focus of the presentation is planning
a MICE (Meetings, Incentives, Conferences and Exhibitions)
event within the hospitality business in the UK (Fox et al,
2014).

° The type of event will be a networking event for
prospective hotel companies in Windermere, towards
establishing and generating the aspect of professional
reputation for the hospitality companies.

° The core objective of the event lies in improving the
level of awareness among various hospitality chains towards
gaining potential insights into how effectively hospitality

services can be provided in the winter season.

Frosted Connections - Winter Insights will take place on 20

N December 2024 at Windermere Hotel.
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Event Content and Context

Event

+ Event planning is one of the contemporary aspects that has
started being increasingly included within the domain of hospitalty.
recrestion and other business aspects.

« Sharing ofinformation, merketing and athering
entertainment have become some of the most essential ressons why
incividuats have started focusing more on organising different events
(Fox et al, 2014).

o The cument presentation will describe the prospects of an
event that will be organised i the hospitaity sector under the
coltaboration of various hospitality chains in Windermere (Rogers and
‘Wynn-Moylan, 2022).
© The name of the interactive event will be “Windermere
Luxury Resort and Business Hospitalty Forum, which will be
organised in the coming month of December 2024, The type of events
that will be organised sre mestings and conferences.

Nature of the Event

. Considering the perspective that the event is an MICE event.
therefore, one of the basic frameworks is the prospect of bridging
innovation through the interaction and topics highlighted within that
MICE event.

*  Theconsultancy services for the event will be the Destination
Management Company, which will be responsible for selecting and
planning the particular venue in the UK and providing support in leading
‘the event towards utmost success.

. The core theme of the event will be in line with offering
hospitality services in a way 5o that the visitors can accomplish an added
‘advantage of comfort and easily accessible services in the winter season.
©  Theeventwill be initiated by the introductory speech of the.
management of the event planning team, followed by the speech and
presentation of the Guest Lecturer, having a well-furnished reputation in
the hospitality industry (Rogers and Wynr-Moylan, 2022).




