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From a small perspective, in the hospitality sector in the UK, the jobs are very much indifferent to each other. Most people in society consider jobs in the hospitality sector a fruitful career, mostly in hotels, but also in country clubs, restaurants, convention centres, and others (Baum, 2019). Based on these, an excellent organisational structure should be utilised to provide different capacities to make any situation presentable to the public. Hospitality managers, for obvious reasons, run daily operations with the help of commercial and management strategies in the prescribed field with infirmed profit targets and proper safety norms to carry forward the work structure (Akbari et al., 2021). In the hospitality industry, a person is often instrumental in looking after the guests and their comfort and the image of the Hotel or resort. 
[bookmark: _Toc117781311]Roles and responsibilities for running the Hotel 
The duties are different for hotels in the hospitality industry based on all the detailed variations. There are five types of key responsibilities that exist to be managed in the sector within the international sector and the United Kingdom (Grazzini et al., 2018). In the following, these five types of responsibilities, which are tied with the roles of the people maintaining the Hotel, and how I would be able to explain the responsibilities in the prescribed Novotel Hotel (UK) properly.
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From this perspective, the Novotel Hotel is a brand based in France and has been owned by the Accor group since 1983, when the Hotel was created in 1967. The Novotel was built in 1967 and is the flagship property of Accor, the world's leading hotel group with 487,000 employees and 33 million customers (Gordon, 2018). With the help of Accor's multiple-brand strategy structure, Novotel has 559 hotels in 65 countries worldwide. The Accor group grew tremendously in European countries and developed its brand. Firstly, Novotel (the Hotel) was designed by the French architect Robert Maillart, who also built other famous hotels, such as the Menzo de Lage in Monte Carlo and the Nice Ritz. The company maintained the Novotel hotel as a 4-star brand and somewhat pocket-friendly because of the higher budget standard for prescribing the daily structure and situation (Mureşan and Stoian, 2018). The budgets are well maintained, and the total cost of the hotel industry would be greatly compromised from my perspective. It is a common scenario for budget-conscious travellers, but Novotel customers say they're comfortable paying extra for quality, cleanliness, and service (Zaman et al., 2020). Based on that, I can easily confirm the scenario that the budget is the main prospect of the said responsibilities in the Novotel Hotel and the basic hospitality sector.
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In the hospitality sector, the main achievement would be having a properly maintained guest check-in list, which gives the Hotel the upper hand in treating the customer with such care that they would return to the Hotel for future stays. In the Novotel Hotel (UK), the guests always felt a pleasant experience with the Hotel and its management structure (Chithradevi and Nadda, 2022). The customers of the Novotel always tend to recommend the Hotel to their friends and colleagues, which shows how this Hotel can maintain excellent housekeeping, eating, lodging, and personal relationships with the customers for the duration of their stays (Lu et al., 2019).
[bookmark: _Toc117781314]Supervising Maintenance
The supervising maintenance of the hotel industry always stays within the main responsibility structure of the hospitality industry. The basic liabilities are there for any public company in the said industry. From the Novotel Hotel (UK), the ground staff and security staff are the main pillars of the organisation, based on my perspective (Sadiya, 2022). These aspects would be the most prominent for the Hotel itself. These sections cover not only the various technologies in Novotel but also the physical aspects of the building, such as renovations and maintenance. 
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In the hospitality sector, many departments show the results, where mostly the assistant managers are there to overview these sectors based on the size of the other organisation and how much market demands are there to maintain the business parameters (Gupta and Sharma, 2021). From my perspective, the departmental managers are to conduct the delegation of the said hotel structure, where I would be able to organise the work as an assistant manager to overview the works and conduct all decision-making and different other expertise under the Novotel banner of the United Kingdom's every branch with proper communication which could process the work with much more efficiently.  
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In the 4-star hotel industry chain, Novotel maintains the proper food and beverage department in every branch of the franchisee worldwide. And as for being the hospitality manager, I can relate to the aspects of this statement where food is the main line and, in any hotel, it provides the highest responsibilities in general.
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Although it might be attractive, running a successful business in the hospitality industry also needs a lot of expertise and knowledge. Employees could pursue careers in that industry by enrolling in our hospitality management programme at the Novotel Hotel (UK). Where you can proceed in an organisation from there is up to you. For managers to effectively distribute tasks and supervise their team in this industry, it is helpful for them to be conversant with all roles. The Novotel Hotel (UK) hotel management school also emphasizes business-related skills, including management and marketing.
[bookmark: _Toc117781318]Reference 
Baum, T., 2019. Does the hospitality industry need or deserve talent?. International Journal of Contemporary Hospitality Management.
Akbari, M., Nazarian, A., Foroudi, P., Seyyed Amiri, N. and Ezatabadipoor, E., 2021. How corporate social responsibility contributes to strengthening brand loyalty, hotel positioning and intention to revisit?. Current Issues in Tourism, 24(13), pp.1897-1917.
Grazzini, L., Rodrigo, P., Aiello, G. and Viglia, G., 2018. Loss or gain? The role of message framing in hotel guests’ recycling behaviour. Journal of Sustainable Tourism, 26(11), pp.1944-1966.
Zaman, M., Dauxert, T. and Michael, N., 2020. 8 Kid-friendly digital communication for hotels and service adaptation: Empirical evidence from family hotels. Children in Hospitality and Tourism: Marketing and Managing Experiences, 4, p.123.
Mureşan, M.L. and Stoian, R.G., CURRENT BUSINESS TOURISM REFERENCES. CASE STUDY: HOTEL NOVOTEL BUCHAREST.
Gordon, B.M., 2022. 5.1 History and Background. Tourism Governance: A Critical Discourse on a Global Industry, 9, p.63.
Chithradevi, S.N. and Nadda, V., 2022. Impact of Mobile Technology to Enhance the Customer Service Experience in SME Hotels. Disruptive Innovation and Emerging Technologies for Business Excellence in the Service Sector (pp. 1-22). IGI Global.
Gupta, K. and Sharma, S., 2021. Kiosks as self-service technology in hotels: opportunities and challenges. Worldwide Hospitality and Tourism Themes, 13(2), pp.236-251.
SADIYA, A., 2022. A Study on Employee Job Satisfaction.
Lu, L. and Tabari, S., 2019. Impact of Airbnb on customers' behavior in the UK hotel industry. Tourism Analysis, 24(1), pp.13-26.








  


2

